mizZzete s nami pocitat

kdekoliv

you can count on us anywhere

EXPORTNI GARANCNI
A POJISTOVACI
SPOLECNOST, a.s.

EXPORT GUARANTEE
AND INSURANCE
CORPORATION

VYROCNI ZPRAVA
ANNUAL REPORT

EGAP 2005




© ®® 0 o u N

11
16
20
21
22
24
25
26

27
30
37
39
40
43
46
48
50
53
83
84

Uvodni slovo generalniho reditele

Zaméreni ¢innosti EGAP

Vyclenéni komeréniho pojisténi do dceriné spole¢nosti

Makroekonomické podminky
Zprava o podnikatelské cinnosti

a) Souhrnné vysledky

Zdkladni ukazatele obchodni ¢innosti spolecnosti

b) Pojisténi se statni podporou
¢) Komercni pojisténi
d) Likvidace skod a vymdhdni pohleddvek
e) Zajisténi
Hospodafrsky vysledek a jeho ¢lenéni
Mezinarodni spoluprace
Legislativni ¢cinnost EGAP v roce 2005

Certifikat systému managementu jakosti
1SO 9001:2000

Produkty a sluzby
Zprava o vztazich mezi propojenymi osobami
Zavérecné slovo predsedy predstavenstva
Organy spole¢nosti
Zprava dozorci rady
Financni cast
Zprdva auditora
Rozvaha
Wkaz zisk( a ztrdt
Priloha ucetni zdverky
Organizacni struktura

Identifikacni a kontaktni udaje

CONTENTS

Introductory word of the Managing Director
Orientation of EGAP's activities
Separation of the commercial insurance into the subsidiary
Macroeconomic conditions
Report on business activities
a) Overall results
Basic indiicators of business activities of the Company
b) State supported insurance
¢) Commercial insurance
d) Claims settlement and recovery of receivables
e) Reinsurance
Economic result and its classification
International cooperation
Legislative activities of EGAP in 2005

Certificate of the system of the quality management
1SO 9001:2000

Products and services
Report on relations between inter-related persons
Closing statement of the Chairman of the Board of Directors
Bodies of the Company
Report of the Supervisory Board
Financial section (unconsolidated)

Auditor’s report

Balance Sheet

Profit and Loss Account

Supplement to the financial statements
Organizational structure

Identification and contact data



UVODNI SLOVO
GENERALNIHO REDITELE

~I~13

=N
' L

CoOMmJ

()
I

VAZENI KLIENTI A OBCHODNI PARTNERI, predkladame Vam vyro&ni
zpravu jiz za trinacty rok c¢innosti nasi spolec¢nosti, ktery ma-
zeme z hlediska napliovani hlavniho poslani nasi spole¢nosti -
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historii. Podarilo se udrzet vysoka dvouciferna tempa rdstu ko-
mercniho pojisténi kratkodobych pohledavek z predchazejicich
let pri velmi priznivém pribéhu Skodovosti. | pres silici konku-
rencni tlaky se nasi spole¢nosti podafilo udrzet dominantni po-
staveni na ¢eském trhu komeréniho Uvérového pojisténi. Ve
srovnani s predchazejicimi roky ale doslo i k vyraznému obno-
veni rdstu pojisténi se statni podporou, kde se podarilo dovést
do realiza¢ni faze nékolik projekt velkého rozsahu. Velkou dy-
namiku zaznamenalo pojisténi Uvérd na vychodoevropské trhy
a v neposledni radé doslo k vyraznému ristu pojisténi investic
¢eskych podnikl v zahranici. Kromé projekt(, které se podarilo
dovést aZz do finalni faze podpisu pojistné smlouvy, byla v roce
2005 rozpracovana rada dalsich velkych projektd, jejichz dokon-
¢eni Ize ocekavat v dalsim obdobi. Jsou tudiz vytvoreny predpo-
klady pro pokracovani ristu vykont spole¢nosti i v roce 2006.
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Z pohledu zasadnich organizac¢nich zmén, které v roce 2005

v nasi spolec¢nosti probéhly, miizeme tento rok povazovat za
zlomovy. Na pocétku roku bylo rozhodnuto o zaloZeni dceriné
spolec¢nosti Komercni Gvérova pojistovna EGAP, a.s. Po naro¢-
nych pripravach byla ¢ast podniku zabyvajici se komercnim
Uvérovym pojisténim prevedena do této dceriné spolecnosti

k 1. Fijnu 2005 a k tomuto datu zacala nova spole¢nost i fungo-
vat a prevzala veskeré ¢innosti spojené s komercnim Uvérovym
pojisténim.

INTRODUCTORY WORD

OF THE MANAGING DIRECTOR

DEAR CLIENTS AND BUSINESS PARTNERS, we are presenting you our Annual Report for
the 13th year of activities of our Company; we can consider it as one of the
most successful in the whole history from perspective of fulfilment of the main
function of our Company - the export support. We succeeded in retaining
the high double-digit growth rate of the commercial insurance of short-term
receivables from previous years with a very positive development in the loss
ratio. Despite growing competitive pressures, our Company could keep
its dominant position on the Czech market of the commercial credit insurance.
In comparison with preceding years there was a marked renewal of the growth
of the State supported insurance where it was possible to bring several
large projects into realization phase. The insurance of credits to East European
markets recorded high dynamics and, finally yet importantly, there was
a significant increase in the insurance of investments of Czech companies in
foreign countries. Beside projects, which could be put into the final phase
of the signature of an insurance contract, a number of further large projects
were worked-out in 2005; their finalization is expected in the next period.
Preconditions have been thus created for continuation of the growth of the
performance of the Company also in 2006.




Ve snaze vyhovét v maximalné mozné mire pozadavkim
vyvozcl a bank financujicich cesky vyvoz byla dale upresnéna
znéni vSech nadich pojistnych podminek tak, aby mohly i nadale
byt vyuzivany jako zvyhodnujici faktor z hlediska novych pra-
videl obezretného chovani bank Basel II.

V roce 2005 jsme rovnéz intenzivné spolupracovali s ostatnimi
institucemi zabyvajicimi se podporou vyvozu na pripraveé
strednédobé Exportni strategie, se zamérenim predevsim

na zvyseni exportniho potencialu, zvySenou podporu vyvozu
sluzeb a investic a podporu vyvozu malych a stfednich
podnikatell. Tento dokument byl posléze rozpracovan

do konkrétnich opatreni uvnit spolec¢nosti. S cilem vytvorit
podminky pro dalsi formy podpory vyvozu se EGAP podilel

From an angle of fundamental organizational changes, which took place in
our Company in 2005, we can consider this year as a breaking point. At the
beginning of the year, establishment of the subsidiary the Commercial Credit
Insurance Company EGAP was decided. A part of the Company engaged in the
commercial credit insurance was transferred into the subsidiary after exacting
preparations as at October 1, 2005. The new company started to operate as
of this date and took over all activities connected with the commerecial credit
insurance.

In order to meet requirements of exporters and banks financing the Czech
export as much as possible, wordings of all our insurance conditions was given
more precision so they could be further used as an advantageous factor from
the aspect of new rules for prudent conduct of banks Basel II.

In 2005, we also intensively cooperated with other institutions engaged in the
export support on preparation of the medium-term Export Strategy directed
primarily at growth in the export potential, increased support of the export
of services and of investment, and in the support of the export of small and

EGAP . muZete s nami pocéitat kdekoliv .

i na pripravé legislativnich navrhi pro ceské zakonodarné
organy a rovn¢z aktivné vystupoval v organech Evropské unie
a OECD.

Cilem naseho snaZeni v uplynulém roce i pro nadchéazejici
obdobi je pruzné reagovat na ménici se potreby ceskych
exportérd a vytvaret jim podminky pro Gspésné pronikani
na zahrani¢ni trhy. Proto pripravujeme jednak dalsi nové

ceskych podnikl a jesté 1épe jim priblizit nase sluzby.

Ing. PAVOL PARIZEK
2. mistopredseda predstavenstva a generdlini reditel

medium-sized entrepreneurs. This document was subsequently developed
into concrete measures within the Company. EGAP also participated in the
preparation of legal regulations for Czech legislative bodies with the aim of
creating conditions for a further development of the export support as well
as it was active in bodies of the European Union and the OECD.

Objective of our endeavours has been in the past year and will be in the next
period to react even more flexibly to changing needs of Czech exporters and
to create conditions for successful penetration of foreign markets. Therefore,
we prepare both new products and new methods how to approach the widest
possible community of the Czech companies and how to bring our services
more closely to them.

PAVOL PARIZEK
2nd Vice-Chairman of the Board of Directors and Managing Director

you can count on us anywhere 3



ZAMERENI CINNOSTI EGAP

EXPORTNI GARANCNI A POJISTOVACI SPOLECNOST, a.s. (EGAP), je pojis-
tovnou zfizenou podle zakona ¢. 363/1999 Sb. o pojistovnictvi, se
specifickym predmétem podnikani - pojistovani Gvérd proti nezapla-
ceni z divodu politickych a komer¢énich rizik. Tuto ¢innost realizuje
jednak se statni podporou, na zakladé povéreni vyplyvajiciho ze za-
kona ¢. 58/1995 Sh. o pojistovani a financovani vyvozu se statni
podporou, v platném znéni, jednak na komerénim principu, tj. bez
statni podpory a se zajisténim sjednanym s prednimi zahrani¢nimi
zajistiteli. Komer¢ni tvérové pojisténi bylo poc¢inaje 1. Fijnem 2005
vyclenéno do dceriné spole¢nosti EGAP - Komeréni Gvérové pojis-
tovny EGAP, a.s.

Cinnost EGAP umoZiuje ¢eskym exportériim a jejich subdodavate-
IGm moznost nabizet zdkaznik(m platebni podminky srovnatelné
s konkurenci.
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Dne 3. ledna 2005 byl Exportni garancni a pojistovaci spolec-

nosti, a.s., udélen Certifikat systému managementu jakosti

1SO 9001:2000 pro komercni pojisténi i pro pojisténi se statni pod-
porou a pro souvisejici ¢innosti a sluzby. Na konci roku 2005 probéhl
prvni dohledovy audit a ten opétovné potvrdil, Ze systém manage-
mentu jakosti v EGAP je pIné€ ve shodé s pozadavky normy

1SO 9001:2000. Platnost certifikatu pak byla Exportni garanéni

a pojistovaci spolecnosti, a.s., prodlouzena do 2. ledna 2008.

ORIENTATION

OF EGAP'S ACTIVITIES

THE EXPORT GUARANTEE AND INSURANCE CORPORATION (EGAP) is an insurance
company established in compliance with the Act No. 363/1999 Coll. on insurance
with a specific business objective - insurance of credits against the non-payment
caused by political and commercial risks. These activities are performed with state
support and are based on an authorization ensuing from the Act No. 58/1995 Coll.,
on insuring and financing export with state support, as amended, on the one hand
and on a commercial principle, i.e. without any state support and with the reinsurance
arranged with leading foreign reinsurers on the other hand. The commercial credit
insurance was separated into the subsidiary - Commercial Credit Insurance
Company EGAP from October 1, 2005.

EGAP's activities give Czech exporters and their sub-suppliers opportunity to offer
to their customers payment terms and conditions comparable to the competition.

On January 3, 2005, the Export Guarantee and Insurance Corporation was awarded
the Certificate of the System of the Quality Management SO 9001:2000 for the
commercial insurance as well as for the state supported insurance and related
activities and services. The first supervisory audit was carried out at the end of 2005;
it reconfirmed that the system of the quality management in EGAP complies with
requirements of the standard ISO 9001:2000. The validity of the certificate for the
Export Guarantee and Insurance Corporation was prolonged until January 2, 2008.
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VYCLENENI KOMERCNIHO POJISTENI
DO DCERINE SPOLECNOSTI

V roce 2005 probéhlo vyclenéni komercniho Gvérového pojis-
téni, které dosud tvorilo v EGAP samostatny organizaéni Utvar,
do samostatného pravniho subjektu.

Prvnim krokem bylo vytvoreni samostatného pravniho subjektu
- pojistovny s pravni formou akciové spolec¢nosti. Dne 31. ledna
2005 byla zaloZena spole¢nost Komercni ivérova pojistovna
EGAP, a.s. (dale KUP), jejim# jedinym akcionarem je EGAP.

Dne 24. ¢ervna 2005 byla tato spole¢nost zapsana do obchod-
niho rejstriku.

Nasledovala priprava pro prevod ¢asti podniku EGAP, oznaco-
vané drive jako Usek komeréniho pojisténi, zvysenim zakladniho
kapitalu spole&nosti KUP. Po spIné&ni viech pravnich krokgi byla
¢ast podniku predana k datu 1. 10. 2005 a k tomuto dni zacala
tedy nova dcerina spole¢nost provozovat komeréni Gvérové po-
jisténi. S ¢asti podniku presla veskera prava a povinnosti vztahu-
jici se ke komerénimu Gvérovému pojisténi a vSichni zamést-
nanci Useku. Nejdalezitéjsim ukolem pri prevadéni casti podniku
bylo zabezpedit hladky prevod pojisténi z materského ECAP

na dcerinou spolecnost tak, aby klienti touto zménou nebyli ni-
jak omezeni. To se podarilo splnit.

Treti krok procesu vyclenéni je prodej ¢asti akcii EGAP strategic-
kému partnerovi. Legislativni zaklad pro tento krok byl u¢inén
zakonem ¢. 23/2006 Sb. kterym byl novelizovan zakon

¢. 58/1995 Sb., o pojistovani a financovani vyvozu se statni pod-
porou. Tato novela umoznila, aby EGAP v budoucnu prodal
vétsinovy podil na zakladnim kapitalu KUP strategickému part-
nerovi. Proces vybéru strategického partnera bude zahajen

po schvaleni vladou.

Yor“ 0¥’

SEPARATION OF THE COMMERCIAL INSURANCE

INTO THE SUBSIDIARY

The separation of the commercial credit insurance, which had formed
a separate organizational structure into an independent legal entity,
was made in 2005.

An independent legal subject - an insurance company in the legal form of

a joint-stock company was the first step. On January 31, 2005, the Commercial
Credit Insurance Company EGAP (hereinafter “KUP") was established with
EGAP as a sole shareholder. This company was entered into the Commercial
Register on June 24, 2005.

This was followed by preparation for a transfer of a part of the company EGAP
described as the Commercial Insurance Section. The transfer was made by

an increase in the share capital of the KUP. After performing all legal steps,
the part of the company was transferred as at October 1, 2005. As of this day,
the new subsidiary started to operate commercial credit insurance. Al rights
and obligations related to the commercial credit insurance as well as all
employees of the section were transferred with the part of the company.

The most important duty was to ensure smooth transfer of the insurance
from the parent company EGAP to the subsidiary at the transfer of the part

of the company so clients were not restricted in any way by this change.

This task was fulfilled.

EGAP . muZete s ndami pocitat kdekoliv

The third step of the process of separation is the sale of the part of shares
owned by EGAP to a strategic partner. The Act No. 23/2006 Coll., amending
the Act No. 58/1995 Coll. on insuring and financing export with state support
created the legislative basis for this step. This amendment enables EGAP to sell
a majority share in the share capital of KUP to a strategic partner. The selection
process for the strategic partner shall start after the approval of the Cabinet.

. you can count on us anywhere 5



MAKROEKONOMICKE PODMINKY

Svétova ekonomika zaznamenala v roce 2005 podle Gdaji OSN
priznivy rist ve vysi 3,2 %, ale ve srovnani s rokem 2004, kdy bylo
dosaZeno rdstu 4 %, jde o mirnou ztratu dynamiky. Globalni
zpomaleni proti roku 2004 bylo vyvolano probihajici fazi ekono-
mického oziveni spolu s vlivem Cetnych prirodnich katastrof

a teroristickych atokd. Aktualnim problémem pritom zUstava
hrozba dalsiho rdstu cen ropy a hrozba vypuknuti pandemie
ptaci chripky. Kritickym faktorem soucasného i budouciho
neruseného rozvoje svétové ekonomiky je zejména vysoka

a stale rostouci globalni finan¢ni nerovnovaha, materializovana
v deficitech a prebytcich platebnich bilanci jednotlivych zemi.

Hospodarsky rist je neobvykle silny ve vSech rozvojovych regio-
nech svéta, coz je v kontrastu s umirnénym vyvojem v ekono-
micky vyspélé Casti svéta. Tempo vyvoje rozvojovych zemi pod-
poruji vysoké ceny surovin, které se udrzuji na vysoké drovni
prevazné diky poptavce velmi rychle se rozvijejicich ekonomik
Ciny a Indie.

V roce 2005 se pozitivné vyvijel i svétovy obchod, a to s dokonce
dvojnasobnou dynamikou (pres 7 %) proti tempu ekonomic-
kého rastu. V porovnani s rokem 2004 zde byl, podobné jako

u globalniho HDP, také zaznamenan pokles (z 11 %), ale dosa-
Zena dynamika je velmi prizniva a navic jeji udrzeni se ocekava

i vroce 2006.

‘ MACROECONOMIC CONDITIONS

Ceska republika v roce 2005 dale vystupiovala tempo svého
rychlého ekonomického rozvoje a dosahla historicky nejvetsiho
prirdstku realného HDP za dobu své existence, a to ve vysi 6 %.

Na dalsim zlep3eni celkového ekonomického vykonu se rozho-
dujici mérou podilel zejména vyvoj salda zahrani¢niho obchodu
zboZim a sluzbami, jehoz piinos se odhaduje na 5,3 procentnich
bodU. Pozitivni vliv mély i nardst vydaji domacnosti na konec-
nou spotrrebu a zvyseni tvorby fixniho kapitalu. Opacny efekt,
smérem k poklesu, prinesl meziroéni vyvoj vydaja vladnich insti-
tuci a zmény zasob.

Ceska koruna diky makroekonomickym vysledkéim a aktivitam
zahranic¢nich investort oproti roku 2004 (podle priimérného
roc¢niho kurzu) posilila pozici jak k EUR (z 31,90 K¢ na

29,78 K&), tak i k USD (z 25,70 K¢ na 23,95 K¢). V obou pripa-
dech to znamena vice nez 7% meziro¢ni zhodnoceni ¢eské
mény. Inflace si udrzovala nizkou Groven, a to jak pramérna,
tak i meziroc¢ni. Prdimérna mira inflace dosahla v roce 2005
arovné 1,9 % a meziro¢ni ¢inila v prosinci 2,2 %.

Na relativné vysoké trovni naopak zlstavala mira nezaméstna-
nosti, kterad ke konci roku 2005 zaznamenala 8,9 %.

The world economy recorded a growth by 3.2 % in 2005 according to the UN
data but in comparison with 2004 when the growth reached 4 %, there was

a slight loss of dynamics. The global slowdown against 2004 was caused by
present phase of the economic recovery together with influence of numerous
natural catastrophes and terrorist attacks. The threat of a further growth

in prices of oil and the threat of an outbreak of pandemia from the avian
influenza remain topical problems. The critical factor of the present and future
undisturbed development of the world economy is particularly the high,

and further growing global financial disequilibrium materialized in deficits
and surpluses of balances of payment of individual countries.

The economic growth is unusually strong in all developing regions of the world,
this being in contrast with a moderate development in the economically
advanced part of the world. Growth rates of developing countries are supported
by high prices of raw materials kept at those levels primarily thanks to demand
of quickly developing economies of China and India.

The world trade was developing positively in 2005 having the dynamics twice
as high (over 7 %) against the rate of the economic growth. In comparison

to 2004, it was a decrease (from 11 %) similarly to the global GDP but the
dynamics have been very positive and they are expected to keep at that level
in 2006.

The Czech Republic intensified the rate of its rapid economic development
in 2005 and reached a historically largest increase of the real GDP in its
existence of 6 %.

Development of the foreign trade balance in goods and services participated
primarily and in a decisive way in further improvement of the overall economic
performance; its contribution is estimated at 5.3 percentage points. Growth

in household expenditures had a positive influence on the final consumption
and the increase in the creation of fixed capital. The annual development of
expenditures of government institutions and stock changes had a contrary
effect to the decrease.

Owing to macroeconomic results and activities of foreign investors, the Czech
crown strengthened (measured by annual average exchange rates) against EUR
(from CZK 31.90 to CZK 29.78) as well as against the USD (from CZK 25.70

to CZK 23.95) in 2005. In both instances, it means a year-on-year appreciation
of the Czech currency by more than 7 %. Inflation remained low both as an
average and as a year-on-year inflation. The average inflation rate kept at 1.9 %
in 2005 and the annual inflation was 2.2 % in December.



Oproti predchozimu roku se v roce 2005 vnéjsi platebni pozice
Ceské republiky zlepsila. Bézny tcet sice zaznamenal schodek

ve vys$i 61,7 mld. K¢ (tj. 2,1 % HDP), byl vSak podstatné nizsi nez
v roce 2004, kdy cinil 6 % HDP. Vyraznou zménu vykazala v roce
2005 i obchodni bilance. Oproti deficitu ve vysi 26,4 mid. K¢

v roce 2004 se vyhoupla do prebytku v hodnoté 40,3 mid. K¢.
Financni Gcet skoncil opét s prebytkem, a to 137,9 mld. K¢.
Prispél k tomu predevsim pfriliv investic ze zahranici ve vysi

242,7 mld. K¢&. Devizové rezervy vzrostly na 726,7 mld. K¢,

coz predstavuje pokryti témér pétimési¢niho dovozu zbozi.

Zahranié¢ni dluh Ceské republiky na konci roku 2005 mirné pitekro-
¢il hranici 1,1 bil. K¢, coz predstavuje témér 39 % HDP. Vzhledem

The unemployment rate stayed at relatively high level and it reached 8.9 %
at the end of 2005.

The external payment position of the Czech Republic improved in 2005 in
comparison to the previous year. Although the current account was in deficit
amounting to CZK 61.7 billion (i.e. 2.1 % of the GDP), it was significantly lower
than in 2004 when it made 6 % of the GDP. A significant change was also
reported in the balance of trade in 2005. Against the deficit of CZK 26.4 billion
in 2004, it swung to a surplus of CZK 40.3 billion in 2005. The financial account
finished in surplus again; this time it was CZK 137.9 billion. The inflow of
foreign direct investment worth CZK 242.7 billion contributed to the surplus.
Foreign exchange reserves grew to CZK 726.7 billion and represented cover
for almost 5 months worth of imports of goods.

EGAP .

muZzete s nami pocitat kdekoliv

k otevrrenosti ¢eské ekonomiky se viak nejedna o extrémne vy-
sokou Uroven. Rozhodujici ¢ast dluhu pripada na korporativni
sektor (59 %), nasledovany bankovnim sektorem (pres 20 %)
a vladnim sektorem (pres 10 %). Z hlediska struktury zahranic-
niho dluhu predstavuji 65 % dlouhodobé zavazky.

Deficit statniho rozpoétu Ceské republiky v roce 2005 dosahl
56,3 mld. K¢, tj. 1,9 % HDP, zatimco v roce 2004 ¢inil 3,4 %.
Celkovy verejny dluh loni vzrostl na 1 063 mld. K&. Ve vztahu
k HDP poprvé po radé let narastu ¢i stagnace klesl, a to

na 36,6 % HDP, tedy vyrazné pod Maastrichtskym kritériem,
stanovenym na 60 % HDP. Statni dluh Ceské republiky dosahl
691,2 mld. K¢ (23,8 % HDP).

The foreign debt of the Czech Republic slightly exceeded the amount of

CZK 1,100 billion at the end of 2005 and represented thus almost 39 % of the
GDP. With regard to openness of the Czech economy, it is not an extremely high
level. The decisive part of the debt falls on the corporate sector (59 %), followed
by the banking sector (over 20 %) and the government sector (more than 10 %).
Long-term obligations represent 65 % of the structure of the foreign debt.

Deficit of the State budget of the Czech Republic reached CZK 56.3 billion, i.e.
1.9 % of the GDP in 2005, while it was 3.4 % in 2004. The total public debt
grew to CZK 1,063 billion last year. In relation to the GDP, it fell to 36.6 % of
the GDP for the first time after a number of years of the growth or stagnation.
It is markedly below the Maastricht criterion set at 60 % of the GDP. The State
debt of the Czech Republic reached CZK 691.2 billion (23.8 % of the GDP).

. you can count on us anywhere 7



ZPRAVA
0 PODNIKATELSKE CINNOSTI

| A ‘ SOUHRNNE VYSLEDKY

Vysledky ¢innosti EGAP za rok 2005 naznacuji pokracovani ve
vyrazném rlstovém trendu objemu pojisténych Gvérd v komerc-
nim pojisténi. Stejn€ jako u pojisténi se statni podporou pokra-
Covaly tendence ke zméné struktury pojistnych produktd z mi-
nulych let. V dasledku zmény komoditni struktury ¢eského vyvozu
na jedné stran¢ a souc¢asného posilovani finanéni sily kupujicich
na stran€ druhé dochazi k narastu podilu pojisténych zaruk

a predexportniho financovani na tkor pojisténi vyvoznich Gvéra.

Celoro¢ni objem vsech nové pojisténych tvérd za rok 2005
dosahl souhrnné vyse 122,9 mld. K¢, coz predstavuje vice nez
20% narust proti objemu pojisténému v roce 2004.

Ve vlastnim pojisténi ivéra se statni podporou, tj. v objemu
pojistnych hodnot u nové uzavrenych pojistnych smluyv, doslo

v roce 2005 k vice nez 30% meziro¢nimu narUstu, pricemz vedle
vétsiho mnozstvi spiSe mensiho rozsahu byly uzavieny i pojistné
smlouvy na tzv. rozsahlé vyvozy, tj. na obchodni kontrakty vel-
kého objemu, jejichz priprava zahrnuje delsi, ¢asto i nékolikaleté
casové obdobi. Kromé celkového objemu nové uzavienych po-
jistnych smluv je v3ak ti'eba brat v Gvahu, Ze multiplika¢ni efekt
uzavirenych pojisténi na celkovy objem kontraktd, ktery byl timto
pojisténim umoznén, je az n€kolikanasobny.

REPORT

ON BUSINESS ACTIVITIES

V komerénim pojisténi doslo v roce 2005 k témér 18% narlstu
pojisténych pohledavek, kterym pokracoval dosavadni, jiz n€koli-
kalety trend rychlého ristu, jenz byl zpomalen pouze v roce 2002
predevsim v disledku kurzovnich vlivd. K mirnému nardstu doslo
meziro¢né i u predepsaného pojistného.

V roce 2005 byla vyplacena pojistna plnéni v celkové vysi

713 mil. K¢, z toho 603 mil. K¢ pripadalo na pojisténi se statni
podporou. Za stejné obdobi EGAP vymohl pohledavky v ihrnném
objemu 205 mil. K¢ (181 mil. K& u pojisténi se statni podporou)

a zabranil skoddm v rozsahu celkem 327 mil. K¢.

Za celé obdobi ¢innosti spole¢nosti, tzn. v letech 1992-2005,
EGAP pojistil uvéry v celkové hodnoté 682 354 mil. K¢, z toho
231 120 mil. K¢, tj. 33,9 %, bylo pojisténo se statni podporou

a 451 234 mil. K¢ v komerénim pojisténi.

Multiplikac¢ni efekt uzavirenych pojisténi se statni podporu na cel-
kovy objem kontraktd, ktery byl timto pojisténim umoznén, vyjad-
fuje ukazatel pojisténim podporeného vyvozu, jenz zaroven vy-
jadruje vysledny efekt na ¢esky vyvoz prostrednictvim Gvérového
pojisténi se statni podporou jako jednoho z nastrojd statni pod-
pory exportu (viz déle v kapitole Zprava o podnikatelské ¢innosti).

Vzhledem k tomu, Ze i komer¢ni pojisténi, provozované EGAP,
umoznuje dalsi expanzi ¢eskym vyvozclm (v jeho ramci je zahr-

’ A ‘ OVERALL RESULTS

Results of EGAP's activities during 2005 indicate continuation of a distinctive
growth trend of the volume of insured credits in the commercial insurance.
Alike to the insurance with state support there was a tendency to change in

the structure of insurance products continuing from previous years. Because
of the change in the commodity structure of the Czech export on the one hand
and simultaneous strengthening of the financial position of buyers on the other
hand, there has been growth in the share of insured guarantees and pre-export
financing at the expense of the insurance of export credits.

The yearly volume of all newly insured credits reached an aggregate
amount of CZK 122.9 billion in 2005, representing thus an increase of
more than 20 % against the volume insured in 2004,

There was a yearly growth of more than 30 % in the state supported credit
insurance, i.e. in the volume of the insured value of newly concluded insurance
contracts in 2005; beside the large number of rather smaller contracts there
were insurance contracts covering so-called extensive exports, i.e. large-scale
business contracts where preparations take longer periods, sometimes several

0008

years. It is necessary to take into account, beside the total volume of newly
concluded insurance contracts, that the multiplication effect of the concluded
insurance on the aggregate volume of contracts enabled by the insurance is
several times higher.

In the commercial insurance, there was growth of 18 % in the insured receivables
in 2005, which was continuation of the present trend of several years of rapid
growth slowing down in 2002 only because of predominantly exchange rate
impacts. There also was a moderate yearly growth in the premium written.

In 2005, claims paid were in the total amount of CZK 713 million, of which
CZK 603 million fell on the state supported insurance. In the same period,
EGAP recovered receivables in an aggregate sum of CZK 205 million
(CZK 181 million in the state supported insurance) and prevented losses
in the extent of CZK 327 million.

During the entire period of Company's activities, i.e. in years 1992-2005,
EGAP insured credits in the total volume of CZK 682,354 million,

of which CZK 231,120 million, i.e. 33.9 % were insured with state support
and CZK 451,234 million in the commercial insurance.



nuta napf. obsluha malych a stfednich podnikd), Ize jej vztaho-
vat k tomuto ukazateli podpory exportnich aktivit. Vyvoj sou-
hrnné hodnoty vSech obchodnich kontraktd, jejichZ priprava

¢i realizace se uskutecnila prostrednictvim pojisténi EGAP,

at uz na komerc¢ni bazi ¢i se statni podporou, ilustruje graf
Celkova podpora exportu prostrednictvim pojisténi EGAP v le-
tech 2002-2005.

ZAKLADNi| UKAZATELE OBCHODNI CINNOSTI SPOLECNOSTI

BASIC INDICATORS OF BUSINESS ACTIVITIES OF THE COMPANY

| pres priznivy vyvoj hospodareni v pribéhu téetniho obdobi
byla za cely rok 2005 vykazana ztrata ve vysi 41 mil. K&. Vy-
sledna ztrata byla zplsobena zejména nutnosti dodate¢né
tvorby rezervy typu IBNR na hrozici pojistnou udalost z pojisté-
ného Uvéru na financovani vyroby televiznich obrazovek ve vysi
430 mil. K¢. PrestoZe pravni narok pojisténych bank na pojistné
pInéni vznikl az vyhlasenim konkurzu na majetek dluznika,

2005**

mil. K¢ / CZK million*
OBCHODNI PRODUKCE BUSINESS PRODUCTION

1. Objem nové pojisténych uvéra Volume of newly insured credits 69 847 83925 102063 122 869
Zz toho: pojisténi se statni podporou of which: State supported insurance 16 251 18693 17 046 22214
komercni pojisténi Commercial insurance 53596 65232 85017 100 655

2. Predepsané hrubé pojistné Gross premium written 452 438 559 563
Zztoho: pojisténi se statni podporou of which: State supported insurance 269 221 281 274
komercni pojisténi Commercial insurance 183 217 278 289

3. Vyplacena pojistna plnéni Claims paid 1035 375 850 713
Z toho: pojisténi se statni podporou of which: State supported insurance 869 272 739 603
komercni pojisténi Commercial insurance 166 103 111 110

4. Vymozené pohledavky Recoveries 34 33 470 205
Z toho: pojisténi se statni podporou of which: State supported insurance 14 14 452 181
komercni pojisténi Commercial insurance 20 19 18 24

* Pro mezindrodni srovndni je nutné pouZzit tyto sménné kurzy:

pro stavové veli¢iny kurz k 30. prosinci 2005: 1 EUR = 29,005 K¢; 1 USD = 24,588 K¢; pro obratové ddaje primérny kurz za rok 2005: 1 EUR = 29,784 K¢; 1 USD = 23,947 K¢

** (idaje za komeréni pojisténi jsou véetné tdaji za KUP za obdobi fijen-prosinec 2005

* [t is necessary to use following exchange rates for international comparison:

As at 30 December 2005 for stock data: EUR 1 =CZK 29.005; USD 1 = CZK 24.588. Average exchange rate for 2005 for flow data: EUR 1 =CZK 29.784; USD 1 = CZK 23.947
**including data for KUP for the period October-December 2005, i.e. after the separation of KUP

The indicator of the export supported by the insurance is an expression of
multiplication effect of the insurance concluded with state support on the
aggregate volume of contracts made possible by this insurance. It also describes
the final effect on the Czech export through state supported credit insurance

as one of the instruments of the state support of the export (see the chapter
Report on business activities).

As the commercial insurance operated by EGAP also enables further expansion
for Czech exporters (its framework includes e.g. service for small and medium-
sized enterprises), it could relate to this indicator of support of export activities.
The development of the aggregate value of all business contracts, preparation
or realization of which was made through EGAP's insurance both on the
commercial basis and with the state support, is illustrated by the chart
Aggregate export support through EGAP's insurance in years 2002-2005.

Despite positive developments in economic activities during the accounting
period, a loss of CZK 41 million was reported for the whole year 2005. The
resulting loss was caused primarily by necessity of an additional creation of
reserves of the type IBNR for a threatening insurance loss from the insured
credit for the financing of the production of television cathode-ray tubes in the
amount of CZK 430 million. In spite of the fact the right of insured banks for

EGAP . muZete s ndami pocitat kdekoliv

claim payments arose after declaration of bankruptcy on assets of the debtor,
i.e. in March 2006, these problems existed already during 2005. As there was
probability of a future indemnification, it was necessary to create, in accordance
with accounting principles, a reserve for this transaction already in results

of the year 2005. The 2005 loss will be covered from EGAP’s funds created
exclusively from own activities in the previous years, i.e. from profit distribution
without any requirements on the state budget.

. you can count on us anywhere 9



CELKOVE VYSLEDKY POJISTOVACi CINNOSTI V LETECH 2002-2005
OVERALL RESULTS OF INSURANCE ACTIVITIES IN YEARS 2002-2005 122 869

mil. K¢ / CZK million

® komeréni pojisténi 102 063

commercial insurance

m pojisténi se statni podporou
state supported insurance 83 925

100 655

CELKOVA PODPORA EXPORTU PROSTREDNICTVIM POJISTENI EGAP V LETECH 2002-2005
AGGREGATE EXPORT SUPPORT THROUGH EGAP'S INSURANCE IN YEARS 2002-2005 221 868

mil. K¢ / CZK million

m hodnota kontraktt

odporenych pojisténim
podporenych boj 158 997

se statni podporou

value of contracts assisted by 144, 812

the state supported insurance

121 213
1<¢9 008

®m pojistnd hodnota komeréné
pojisténych pohledavek
insurance value of commercially
insured receivable

100 655

Poznamka:

souhrnné ¢astky za jednotlivé roky zahrnuji hodnoty vyvoznich kontraktti podporenych pojisténim se statni podporou a pojistnych hodnot pojisténych pohledavek komeréniho pojisténi
Note:
Aggregate amounts for individual years include values of export contracts assisted by the state supported insurance and insurance values of receivables insured in the commercial insurance

VYVOJ PODILU CELKEM POJISTENYCH VYVOZNiICH UVERU A POJISTENIM PODPORENYCH KONTRAKTU CESKYCH VYVOZCU
NA SOUHRNNEM CESKEM VYVOZU V LETECH 2002-2005

DEVELOPMENT OF AGGREGATE SHARES OF INSURED EXPORT RECEIVABLES AND CONTRACTS OF CZECH EXPORTERS
ASSISTED BY THE INSURANCE IN THE TOTAL CZECH EXPORT IN YEARS 2002-2005

m obchodni kontrakty
podporené pojisténim ECGAP 11,8
business contracts assisted
by EGAP’s insurance 10.2 10,6 10.4:
® pojistné hodnoty
(objem nové uzavrenych
pojistnych smluv)

insurance values 6.1 6,0
s s

(volume of newly concluded 5,6
rmeccontac P

2002 2003 2004 2005
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| ZPRAVA O PODNIKATELSKE CINNOSTI

tj. v bieznu 2006, existovaly tyto problémy jiz v pribéhu roku
2005 a z divodu pravdépodobnosti budouciho pInéni bylo
nutno podle Gcetnich principd vytvorit rezervu na tento pripad
jiz ve vysledku za rok 2005. Ztrata za rok 2005 bude uhrazena
z fond EGAP, vytvorenych vyhradné z vlastni ¢innosti spolec-
nosti v predchozich letech, tj. z rozd€leni zisku bez jakychkoli
narokl na statni rozpocet.

‘ B ‘ POJISTENI SE STATNi PODPOROU

V pojisténi se statni podporou bylo v roce 2005 uzavieno

328 novych pojistnych smluv v celkové hodnoté 22,2 mid. K¢,

k nimz bylo predepsano pojistné ve vysi 274 mil. K& Dosazeny
vice nez 30% mezirocni narlst pak ukazuje obnoveni rdstového
tempa u pojisténi se statni podporou.

Nejvétsi podil na celkovém objemu pojisténi (cca jedna tretina)
pripadl, stejné jako v roce 2004, na pojisténi kratkodobych do-
davatelskych avérh (typu B) . Vedle kratkodobych vyvoznich

uvérd souvisejicich s vyvozem strojirenskych vyrobkd byly jesté
v roce 2005 pojistovany Uvéry souvisejici s vyvozem uhli na za-

| REPORT ON BUSINESS ACTIVITIES

| B ’ STATE SUPPORTED INSURANCE

Altogether 328 new insurance contracts worth CZK 22.2 billion were
concluded in the state supported insurance in 2005 with the total premium
written amounting to CZK 274 million. The achieved more than 30 % year-on-
year increase has shown renewal of the growth rate in the state supported
insurance.

The biggest share in the total volume of the insurance (approximately one third)
fell upon the insurance of short-term supplier credits (type B) similarly to 2004.
Beside short-term export credits connected with the export of machinery
products, credits related to the export of coal based on running out obligations
from previous years were insured in 2005. From the beginning of 2006, the
insurance of these exports has been transferred to the commercial insurance
provided by the KUP.

Insurance contracts covering buyer credits (type D) were concluded more often
than in preceding years and their share in the total volume of the insurance
reached 15 %. The most important insurance transactions were projects of
deliveries of the transportation, power-producing machinery and machinery

EGAP . muZete s ndami pocitat kdekoliv

kladé dobihajicich smluvnich zavazkl z predchozich let. Od po-
¢atku roku 2006 se pojisténi téchto vyvozl presunulo do ko-
meréniho pojisténi poskytovaného KUP.

Casté&ji nez v minulych letech byly uzavirany pojistné smlouvy
pro kryti odbératelskych avérd (typ D) a jejich podil na celko-
vém objemu pojisténi ¢inil 15 %. Nejvyznamnéjsimi pojistnymi
pripady byly projekty v oblasti dodavek dopravnich prostredkd,
energetického strojirenstvi a strojirenstvi pro vyuziti v lehkém
prdmyslu. Nejvétsi objemy vyvozd smérovaly predevsim

do Ruské federace (zarizeni pro sklarsky pramysl, dopravni pro-
stfedky a dalsi), Turecka a do Venezuely (dodavky energetickych
zafizen), Azerbajdzanu (dodavky nakladnich automobili)

a na Ukrajinu (predevsim stroje a zarizenf).

Na pojisténi Gvérl na predexportni financovani vyroby (typ F)
bylo v pribéhu roku 2005 uzavieno 64 novych pojistnych smluv
a na celkovém objemu pojisténi se podilely cca 11,9 %. U tohoto
typu pojisténi doslo v prabéhu 2. pololeti 2005 k vyraznému
zjednoduseni procedury schvalovani pojisténi pro malé a stredni
podniky. Byl zaveden novy postup analyzy pojistného rizika
sjednocujici postup banky a pojistitele, vhodny pro hodnoceni
rizika pInéni vyvozni smlouvy ze strany predevsim mensich pod-
nikl. Lze ocekavat, Ze tento novy pristup se v Sirsi mire uplatni

v roce 2006.

for utilization in the light industry. The largest volumes of exports were directed
primarily to the Russian Federation (equipment for the glass industry, means

of transport and others), Turkey and to Venezuela (deliveries of power
equipment), Azerbaijan (deliveries of trucks) and to Ukraine (predominantly
machinery and equipment).

A total of 64 new insurance contracts were concluded for the insurance of
credits for the pre-export financing of the production (type F) during 2005;
their share in the total volume of the insurance was approximately 11.9 %.

A significant simplification of approval procedures for small and medium-sized
enterprises was established during the second half of 2005. A new method of
analysis of the insurance risk unifying procedures of the bank and of the insurer
were introduced; they were suitable for the assessment of the risk of fulfilment
of the export contract primarily on part of smaller enterprises. It can be
expected that this new approach finds wider application in 2006.

The insurance of bank guarantees (almost 17 % share) with a nearly 60 % year-
on-year growth includes insurance contracts with a comparatively low insurance
value of individual transactions. However, regarding the fact the guarantees
cover usually only 5 to 25 % of the value of an export contract, often financed in
cash without any insurance, the aggregate value of exports assisted in this way
is several times higher than the total value of the insured guarantees. The largest

. you can count on us anywhere 11



NOVE SJEDNANE POJISTNE SMLOUVY SE STATNi PODPOROU

INSURANCE CONTRACTS NEWLY CONCLUDED IN THE STATE SUPPORTED INSURANCE

mil. K¢ / CZK million

05,04 (%)

Hodnota nové sjednanych pojistnych smluv v bézném roce 16 251 18 693 17 046 22 214 130,3
Value of newly concluded insurance contracts in the current year

Pocet novych pojistnych smluv 178 234 257 328 127,6
Number of newly concluded insurance contracts

Predepsané pojistné celkem 269 221 281 274 97,5

Total premium written

VYVOJ HODNOTY NOVE SJEDNANYCH POJISTNYCH SMLUV SE STATNi PODPOROU
DEVELOPMENT OF VALUE OF NEWLY CONCLUDED INSURANCE CONTRACTS WITH STATE SUPPORT

mil. K¢ / CZK million

16 251

Pojisténi bankovnich zaruk (témér 17% podil) s témér 60% me-
ziro¢nim nardstem zahrnuje pojistné smlouvy s relativné nizkymi
pojistnymi hodnotami jednotlivych pripadd, avSak vzhledem

k tomu, Ze zaruky pokryvaji zpravidla pouze 5 az 25 % hodnoty
vyvozniho kontraktu, ktery je ¢asto financovan hotovymi plat-
bami bez pojisténi, je celkova hodnota timto zptisobem podpo-

volume was related to guarantees for exports directed to Bulgaria, Irag, the
USA, Finland, China, Germany and Hungary in 2005. Deliveries included
primarily machinery units, means of transport, sugar factories and oil refineries
in combination with other insurance products. It was thus possible to offer

to Czech exporters more complex insurance services.

The interest of Czech investors in the insurance of investment in foreign
countries continued also in 2005. It was both insurance of stakes of the investors
as well as of loans of financial institutions for the foreign investment of a Czech
investor. The investment insurance was requested for entrepreneurial activities
in the area of energetics on the cascade of hydro power plants in the territory

of Bulgaria. Further, it was sector of the assembly of passenger cars in India and
the project for kaolin washing factory in Vietnam. The investment insurance was
used for necessary provision of the financial structure for putting the investment
into operation, or in operation of these projects as such.

In 2005, EGAP monitored and evaluated impact of the export and investment
on the environment in the country of final destination in compliance with

the agreement of OECD member countries. No project was classified as the
category A having considerably negative impact on the environment, or the
category B with the environment impact less significant, locally restricted
and where the negative impact can be eliminated.

12

18 693

1C 046

renych vyvozl nékolikanasobné vyssi nez celkova hodnota pojis-
ténych zaruk. Nejvétsi objem se v roce 2005 tykal pojisténi zaruk
na vyvozy smérujici do Bulharska, Irdku, USA, Finska, Cl’ny,
Némecka a Madarska. Predmétem pojisténi byly dodavky
zejména strojirenskych celkd, dopravnich prostredk(, zarizeni
cukrovaru a rafinerii, a to v kombinaci s dal$imi pojistnymi pro-

Two important reinsurance agreements with foreign credit insurance companies
were concluded in 2005; one was with the Austrian OEKB (sub-deliveries of
power-producing equipment to Romania) and the second with EULER HERMES
Germany (sub-delivery of equipment for a power plant in Azerbaijan). This
cooperation enables participation of Czech exporters in projects realized

by large foreign companies on the territory of third countries.

The Group 7 SITC - machinery and transport equipment predominated in the
commodity structure of newly insured credits and investment with state
support similarly to previous years; its share was 60.8 % in 2005. More than a
half of the total volume of the Group 7 SITC was insured credits for deliveries of
power-producing equipment, approximately one quarter were insured credits
for the delivery of means of transport and the rest were deliveries of machinery
and technological equipment. Among other commodities in 2005, they were
credits and guarantees related to export support and production for the export
for deliveries of coal (26.6 % of the total volume), and, further, footwear,
textiles, wood and rubber products, metal castings and others (together 4 %).

In 2005, credits to altogether 57 countries (to 51 countries in 2004) were
insured with State support of which approximately 85.7 % by value were
directed to 12 countries, while in 45 remaining countries there were smaller
projects with volumes under 1.8 % of the total value.



POJISTNE SMLOUVY PODLE TYPU POJISTEN *
INSURANCE CONTRACTS BY TYPES OF INSURANCE *

mil. K¢ a podil v % / CZK million and shares in %

typ/fype B
typ/type C
typ/type D
typ/type F
typ/ fype |
typ/ type V
typ/ type Z

*) typy pojisténi jsou popsdny na str. 27
*) various types of insurance are described
on page 27

dukty. V tomto ohledu se podafilo jeste€ vyraznéji nabidnout
komplexni sluzbu pojisténi pro ceské vyvozce.

V roce 2005 pokracoval zajem ¢eskych investord o pojisténi in-
vestic v zahranici, a to jak o pojisténi vkladl investor(, tak paj-
¢ek financnich instituci pro zahranicni investici ceského inves-
tora. Investi¢ni pojisténi bylo vyzadano v teritoriu Bulharska pro
podnikani v oblasti energetiky na kaskadé vodnich elektraren,

v Indii v sektoru montaze osobnich automobil’ a ve Viethamu
na projektu vystavby plavirny kaolinu. PojiSténi investice se
uplatnilo pri zabezpeceni nutné financni struktury pro zavedeni
investice do provozu anebo pfi vlastnim provozovani téchto
projektd.

1T 046 (100 %)

22 214 (100 %)

V roce 2005 EGAP sledoval a hodnotil v souladu s dohodou
¢lenskych zemi OECD vliv vyvozu a investic na Zivotni prostredi
v zemi kone¢ného urceni. V uplynulém roce nebyl zarazen
zadny obchodni pripad ani do kategorie A, kde se predpoklada
znacné negativni vliv na zivotni prostredi, ani do kategorie B,
kde je vliv na Zivotni prostredi méné vyrazny a kde tento vliv

je mistn€ ohranicitelny a negativni dopad na Zivotni prostredi

je mozné odstranit.

V roce 2005 byly uzavieny rovnéz dvé vyznamné zajistné
smlouvy se zahrani¢nimi Gvérovymi pojistovnami, a to s rakous-
kou OEKB (subdodévky energetického zarizeni do Rumunska)
a s némeckou EULER HERMES (subdodévka zarizeni elektrarny

POJISTNE SMLOUVY SJEDNANE V OBDOBI 1. 1.-31. 12. 2005 PODLE JEDNOTLIVYCH ZEMI
INSURANCE CONTRACTS BY COUNTRIES CONCLUDED IN THE PERIOD JANUARY 1 - DECEMBER 31, 2005

mil. K¢ / CZK million

@) BULHARSKO

BULGARIA . . . . . ... ... ... 14,6 %
© RAN

RAN . ... 2,9%
€ PREDEXPORTNI FINANCOVANI

PRE-EXPORT FINANCING . . . . . . . 11,9 %
O ~NDiE

INDIA . .. 33%
© AZERBAJDZAN

AZERBAAN . . . . ... ... ... 33%
@ rusko

RUSSIA . . . .. oo 8,0%
@ SLOVENSKO

SLOVAKIA . . . .. ......... 27,5%
© cina

CHINA . ... ............ 1,8%

UKRAJINA

UKRAINE . . . . . oo 23%
@ usa

USA . 6,3%
@ VENEZUELA

VENEZUELA . . . .. .. 1,9%
@ VIETNAM

VIETNAM . . . . o 1,9%
@ OSTATNI (45 zemi < 1,8 %)

OTHERS (45 countries<1.8%) . . . . . 14,3 %

EGAP . muZete s ndami pocitat kdekoliv
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KATEGORIE
CATEGORY

POJISTNA ANGAZOVANOST K 31. 12. 2005 PODLE JEDNOTLIVYCH ZEMi
COMMITMENTS OUTSTANDING BY COUNTRIES AS AT DECEMBER 31, 2005

mil. K¢/ CZK million

BELORUSKO

BELARUS . . . .. ... .. ....

BULHARSKO
CiNA
FILIPINY
iRAN
TURECKO
USA

PREDEXPORTNI FINANCOVANI

©O00®©000O0

SLOVENSKO

SLOVAKIA . . . . ... .......

UZBEKISTAN

UZBEKISTAN . . . . . .. ... ...

a

) RUSKO

RUSSIA . . . . . ... ........

AZERBAJDZAN

® 0

OSTATNI (53 zemi <1 %)

OTHERS (53 countries<1%) . . . . . .

BULGARIA . . . . ... ... ....

CHINA . . ... ...........

THEPHILIPPINES . . . . . ... ...

IRAN . . ... .o

TURKEY . . . ... ... .....

USA . . .. ..o

PRE-EXPORT FINANCING . . . . . . .

AZERBAIAN . . . . . . ... ...

Metodickd pozn.: Ukazatel pojistnd angazovanost je definovdn v souladu s § 2, pismeno s) zdkona ¢. 58/1995 Sh, o pojistovdni a financovdni vyvozu se stdtni podporou, v platném znéni,
a predstavuje ,souhrn hodnot pojisténych vyvoznich tvérovych rizik z uzavienych pojistnych smluv v nomindini vysi véetné trokd a smluvnich poplatkd a ze zajistovaci cinnosti, snizeny
0 hodnotu rizik, kterd jiz zanikla, a hodnot smluv o pfislibu pojisténi ve vysi 50 % jejich nomindini hodnoty”.

Methodological note: The indicator of commitments outstanding is defined in compliance with § 2, letter s) of the Act No. 58/1995 Coll. on insuring and financing export with state support,
as amended. It represents “a summary of values of insured export credit risks from concluded insurance contracts in their nominal value, including interest and contractual fees, and from the
reinsurance activity, reduced by the value of risks which have expired, and of values of insurance promise contracts to the extent of 50 % of their nominal value”.

STRUKTURA POJISTNE ANGAZOVANOSTI PODLE KATEGORIi MiRY RIZIKA
STRUCTURE OF COMMITMENTS OUTSTANDING BY CATEGORY OF THE DEGREE OF THE RISK

m stav k 31. 12. 2004
Volume as at 31. 12. 2004

m stav k 31.12.2005
Volume as at 31. 12. 2005

Kategorie 0 predstavuje nejnizsi a kategorie 7 nejvyssi miru rizika.

Poznémka: Prudky ndriist podilu 1. kategorie k 31. 12. 2005 je zptisoben piesunem Ceské republiky a Slovenské republiky
z kategorie 2 do kategorie 1 v zdvéru roku 2005.

The category 0 represents the lowest and the category 7 the highest degree of the risk.

Note: A sharp increase in the share of the category 1 as at 31 December 2005 was caused by the moving the Czech Republic
and Slovakia from the category 2 to the category 1 at the end of 2005.

31,8
25,9
28,3
23,6
23,7
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| ZPRAVA O PODNIKATELSKE CINNOSTI > B | Pojisdténi se statni podporou

do Azerbajdzanu). Tato spoluprace umoziuje tcast ceskych
exportérd na projektech realizovanych velkymi zahrani¢nimi
firmami na teritoriu tr'etich zemi.

V komoditni struktuie nové pojisténych Gvérd a investic se
statni podporou stejné jako v predchozich letech prevazovala
skupina 7 SITC - Stroje a prepravni zarizeni, jejiz podil v roce
2005 ¢inil 60,8 %. Z celkového objemu skupiny 7 SITC vice nez
polovinu tvofrily pojisténé tvéry na dodavky energetickych zari-
zeni a priblizné jednu Ctvrtinu pojisténé uvéry na dodéavky do-
pravnich prostredkd; zbytek pripadal na dodavky stroja a tech-
nologickych zafizeni. Z ostatnich komodit byly v roce 2005
pojistovany Uveéry a zaruky souvisejici s podporou vyvozu a vy-
roby pro vyvoz pro dodavky uhli (26,6 % celkového objemu)

a déle obuvi, textilu, vyrobk( ze dreva a z pryze, kovovych od-
litkd a dalsi (celkem 4 %).

V roce 2005 byly pojistény se statni podporou Uvéry do celkem
57 zemi (v roce 2004 do 51 zemf), z toho hodnotové cca 85,7 %
smérovalo do 12 zemi, zatimco u 45 zemi se jednalo o mensi
pripady s objemem pod 1,8 % celkového objemu.

Nejvétsi podil z pojisténi se statni podporou (27,5 %) pripadl
na Slovensko, kam byly pojistény Gvéry na vyvoz zemédélské
technologie, vyrobnich linek, mostovych jerab, rady dalsich

strojirenskych vyvoz( a uhli. Vyznamny byl téZ objem pojistné
hodnoty realizovany do Bulharska (14,6 %), ktery je tvoren pre-
devsim pojisténim investic do kaskad vodnich elektraren a pojis-
t&nim vyvozu automobilti Skoda. Poji$téni vyvozu do Ruska

(8 %) podporovalo predevsim vyvoz zarizeni pro sklarsky prd-
mysl, zemédélské techniky, strojirenskych vyrobkd, pramyslo-
vych hadic, drevotriskovych desek, daini techniky, obrabécich
strojU, nakladnich automobill a téz technologie pro cukrovar-
nicky primysl. Pojistény vyvoz do USA (6,3 %) predstavoval
dodavky dopravnich prostredkd a vyrobku strojirenského cha-
rakteru.

Predexportni financovani se na celkovém objemu podilelo
11,9 %. Za celou dobu ¢innosti spole¢nosti, tj. od roku 1992,
EGAP pojistil se statni podporou Gvéry do 87 zemi.

| REPORT ON BUSINESS ACTIVITIES > B | State supported insurance

The biggest share from the state supported insurance (27.5 %) fell on Slovakia
with credits for the export of agricultural equipment, production lines, travelling
cranes, and a number of other machinery products and coal. The volume of the
insurance value realized with Bulgaria (14.6 %) was also significant and
consisted primarily of the insurance of the investment into a cascade of hydro
power plants and of the insurance of the export of Skoda cars. The insurance of
the export to Russia (8 %) supported predominantly export of the equipment
for glass industry, agricultural technology, machinery products, industrial

EGAP . muZete s ndami pocitat kdekoliv

hosepipes, chipboards, mining technology, machine tools, trucks and
technology for sugar-making industry. The export insured to the USA (6.3 %)
represented deliveries of means of transport and products of mechanical
engineering character.

The pre-export financing participated in the total volume by 11.9 %. EGAP

insured with state support credits to 87 countries during whole period of its
activities, i.e. since 1992.

. you can count on us anywhere ]_5



| ZPRAVA O PODNIKATELSKE CINNOSTI
‘ C ’ KOMERCNI POJISTENI

Vyznamnou slozku ¢innosti EGAP predstavovalo az do roku
2005 i komer¢ni pojisténi, slouZici vyvozclim vyvazejicim na avér
kratsi nez dva roky do zemi, kde Ize Uc¢inné€ vymahat pohledavky
na zaklad¢ fungujicich zdkonl o konkurzu a vyrovnani. Tento
typ pojisténi je podporovan zajistovacimi smlouvami, které mél
EGAP uzavreny s prednimi evropskymi zajistiteli, a provozoval
jej na komer¢ni bazi bez jakékoli angaZovanosti statniho roz-
poétu Ceské republiky nebo jiné formy statni podpory.

Dnem 1. Fijna 2005 zahajila svou ¢innost Komeréni tvérova
pojistovna EGAP, a. s. (KUP), dcefina spolenost EGAP, ktera
od tohoto data provozuje komeréni Gvérové pojisténi jiz zcela
samostatné. Vzhledem k tomu, Ze prevaznou ¢ast roku EGAP
jesté komercni pojisténi poskytoval a dale pro zachovani Gdajd
v 8irsSich ¢asovych radach, uvadime i jeho celoro¢ni vysledky.

V roce 2005 dosahla hodnota vSech komeréné pojisténych po-
hledavek cca 100,7 mld. K¢ (z toho 52 % pripadalo na vyvozni
pohledavky a zbytek na tuzemské), coz predstavuje vice nez
18% meziro¢ni néardst. Predepsané pojistné dosahlo hodnoty
289 mil. Ke.

| REPORT ON BUSINESS ACTIVITIES

| C ’ COMMERCIAL INSURANCE

A significant part of EGAP's activities up to 2005 was also the commercial
insurance serving to exporters delivering goods on credits with maturities not
exceeding 2 years to countries where receivables can be effectively recovered,
based on functioning laws on bankruptcy and settlement. This line of credit
insurance business has been supported by reinsurance treaties concluded
with prominent European reinsurers, and EGAP has thus operated it on

a commercial basis, without any involvement of the state budget of the
Czech Republic or without any other form of state support.

On October 1, 2005, the Commercial Credit Insurance Company EGAP
(KUP), the subsidiary of EGAP, started its activities and since this date, it has
been carrying out the commercial credit insurance entirely independently.

As EGAP provided commercial insurance for the predominant part of the year,
and in order to maintain data in wider time series, the results are stated for

the whole year.
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Podepsano bylo v prabéhu roku 2005 celkem 187 novych pojist-
nych smluy, takze k 31. 12. 2005 bylo v platnosti celkem 808 ko-
mercnich pojistnych smluv.

Na dosazenych vysledcich spole¢nosti se v této oblasti pojisténi
podili jak dlouhodoba akvizi¢ni a obchodni ¢innost, tak i spolu-
prace s bankami pri financovani vyvozu a uplatnéni predexport-
niho financovani kratkodobych vyvoznich operaci. Vyznamny
akvizi¢ni vliv ma spoluprace zejména s Hospodarskou komorou
CR, se Svazem praimyslu a dopravy CR a s dal$imi organy a or-
ganizacemi, které sdruzuji vyvozni a vyrobni podniky, ale i velmi
dobré dlouhodoba spoluprace s klienty a s bankami.

V teritorialni strukture pojisténych pohledavek pokracoval
trend z minulych obdobi v narlstu podilu tuzemského pojisténi,
ktery dosahl 48 %, a ve srovnani s rokem 2004 absolutni navy-
Seni o témér 9,5 mid. K¢. Zemé EU se na celkovém objemu po-
jisténi podilely cca 42 %, coz predstavuje mirné zmenseni jejich
vahy, avsak pri absolutnim nardstu o vice nez 4 mid. K¢. Podil
zemi s trzni ekonomikou mimo EU byl obdobny jako v roce
predchozim. Priblizné 4,3 % pripadlo na zemé s prechodovou
ekonomikou a na rozvojové zemé.

V roce 2005 zUdstala komoditni struktura komeréniho pojisténi
podobna jako v roce 2004, a to i pres vyrazny narust jeho celko-

In 2005, the value of all commercially insured receivables reached
approximately CZK 100.7 billion (of which 52 % fell on export receivables and
the rest were domestic receivables), representing thus more than 18 % annual
increase. The premium written reached CZK 289 million.

Altogether 187 new insurance contracts were concluded during 2005 and
808 commercial insurance contracts were valid as at December 31, 2005.

Long-term acquisition and business activities as well as cooperation with banks
in the financing of the export and in application of the pre-export financing

of short-term export transactions participated in achieved results of the
Company in this area of the insurance. A significant acquisition influence has
cooperation, particularly with the Economic Chamber of the Czech Republic,
with the Association of Industry and Trade of the Czech Republic, and with
other bodies and organizations associating export and manufacturing
companies but it also was very good long-term cooperation with clients

and banks.

A trend from previous periods of increase in the share of domestic insurance
in the territorial structure continued; this share reached 48 % and increased



vého objemu. Dominantnimi zdstaly, stejné jako v predchozich
letech, skupiny 6 SITC - Trzni vyrobky podle druhu materiélu
(témér 42% podil a zaroven nejvétsi mezirocni hodnotovy na-
rast o témér 4 mld. K&) a 7 SITC - Stroje a prepravni zarizeni,
které dohromady predstavovaly cca 52,6 % veskerého komerc¢-
niho pojisténi v roce 2005. Vyrazné - vahou i v absolutni hod-

NOVE SJEDNANE POJISTNE SMLOUVY
NEWLY CONCLUDED INSURANCE CONTRACTS

noté - vzrostla skupina 3 SITC - Nerostna paliva a pribuzné ma-
terialy, jejiz podil presahl 19 %, tj. o cca 10 procentnich bodd
pri celkové vyssim celkovém objemu. K hranici 10% podilu

na celkovém objemu se priblizila jesté skupina 2 SITC- Suroviny
s vyjimkou paliv a dale skupina 9 SITC - Komodity a predméty
obchodu nikde nezatridéné.

mil. K& / CZK million 2002 2003 2004 2005* 05/04 (%)
Hodnota pojisténych pohledéavek celkem 53596 65 232 85017 100 655 1184
Total value of insured receivables

z toho: vyvozni pohledavky 33002 37224 46 124 52 345 113,5

of which: export receivables

tuzemské pohledavky 20 594 28 008 38 893 48 310 124,2
domestic receivables
Predepsané pojistné 183 217 278* 289** 104,0
Premium written
z toho: vyvozni pohledavky 105 117 143 142 99,3
of which: export receivables
tuzemské pohledavky 78 100 135 147 108,9
domestic receivables
Pocet pojistnych smluv nové uzavienych v bézném roce 217 171 166 187 X
Number of insurance contracts newly concluded in the current year
Pocet smluv v platnosti na konci obdobi 776 821 818 808 X

Number of contracts valid at the end of the period

*) véetné idaji KUP a za obdobi Fijen-prosinec 2005, tj. po oddeéleni dcefiné spolecnosti KUP

**) v tomto objemu jsou zahrnuty bonusy - tj. slevy na pojistném vyplacené klientiim, které cini cca 5 mil. K¢
*) including data for KUP for the period October-December 2005, i.e. after the separation of the subsidiary KUP
**) including bonuses, i.e. rebates from the insurance premium paid out to clients worth about CZK 5 million

in absolute terms by almost CZK 9.5 billion in comparison to 2004. The share
of EU member countries in the total territorial structure of the turnover made
about 42 %; the share was slightly lower but the increase in the volume reached
more than CZK 4 billion. The share of market economies outside the EU
remained similar as in the previous year. Countries with transitional economies
and developing countries took approximately 4.3 % share.

The commodity structure of the commercial insurance in 2005 remained
similar to the one in 2004 in spite of a significant increase in its total volume.
As in previous years, dominating were Groups 6 SITC - Manufactured goods
classified chiefly by material (almost 42 % with a simultaneous value increase
by almost CZK 4 billion) and the Group 7 SITC - Machinery and transport
equipment which represented about 52.6 % of the total commercial insurance
in 2005. Significantly, by share and by an absolute amount, grew the Group 3
SITC - Mineral fuels and related materials with the share exceeding 19 %, i.e.
with an increase by 10 percentage points and with the overall higher volume.
The limit of 10 % from the total turnover was almost reached by the Group 2
SITC- Raw Materials except fuels and, further, by the Group 9 SITC -
Commodities and transaction not classified elsewhere.

EGAP . muZete s ndami pocitat kdekoliv

CREDIT LIMITS - RISKS ACCEPTED FOR THE INSURANCE

The aggregate amount of risks accepted for the insurance increased by 30 %
in 2005 and reached the overall volume of CZK 54.9 billion. The total number
of limits increased by 17 %; the increase in number of limits was reported in
all categories of limits but the share of small and medium-sized limits in the
portfolio of accepted risks remains predominating.

In comparison to 2004, there was an increase in export receivables by 26 %

and in domestic receivables by 40 %. The highest share in the volume of insured
export receivables has Germany, Italy and Poland. Increase in the volume of
insured receivables was reported in all these countries.

Almost 55 % of the total number of 16,000 credit limit applications was

processed through the system KUP on-line (EOL) in 2005. In comparison to
2004, the increase in the number of processed limits was 14 %.

. you can count on us anywhere 17



OBJEM KOMERCNIHO POJISTENI
VOLUME OF COMMERCIAL INSURANCE 100 655

mil. K¢ / CZK million

m tuzemské pohledavky
domestic receivables

85 017

m vyvozni pohledéavky
export receivables

TERITORIALNI STRUKTURA KOMERCNIHO POJISTENI V ROCE 2004 A 2005
TERRITORIAL STRUCTURE OF COMMERCIAL INSURANCE IN 2004 AND 2005

mil. K¢/ vaha v % / CZK million / share in %
o 100 655 (100 %)

m Rozvojové zemé

Developing countries 0,9%
= Zemé s prechodovou ekonomikou 85 01T (100 %) 3,4%

Countries with transitional economies
s CR

Czech Republic 48,0 %
m Zemé EU

EU countries

m Zemé s trzni ekonomikou
(mimo EU)
Countries with market economies
(outside of EU)

KOMODITNi STRUKTURA (SITC) KOMERCN{HO POJISTEN{ V ROCE 2004 A 2005
COMMODITY STRUCTURE (SITC) OF THE COMMERCIAL INSURANCE IN 2004 AND 2005

mil. K¢ / vahav % / CZK million / weight in %

m Potraviny a Ziva zvifata; Napoje a tabak;
Zivocisné a rostlinné oleje, tuky, vosky

Food and live animals; Beverages and tobacco; — o
Animal and vegetable oils, fats and waxes 100 655 =100%

m Suroviny s vyjimkou paliv

Raw materials, except fuels 85 017=100%
m Nerostnd paliva a pribuzné materialy

Mineral fuels and related materials e 19,3 %
m Chemikalie a piibuzné vyrobky o

Chemicals and related products 4,8 %

m Trzni vyrobky tfidéné podle druhu materialu
Manufactured goods classified chiefly
by materials
m Stroje a prepravni zafizeni
Machinery and transport equipment
Riizné primyslové vyrobky
Miscellaneous manufactured articles
m Komodity a predméty obchodu jinde nezatiidéné 11,0 %

Commodities and transactions not classified ﬁ
elsewhere

9,0 %

41,6 %
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| ZPRAVA O PODNIKATELSKE CINNOSTI > C | Komeréni pojisténi

JVEROVE LIMITY - RIZIKA PRIJATA K POJISTENI

V roce 2005 se celkova hodnota rizik prijatych k pojisténi zvysila
0 30 % a dosahla celkového objemu 54,9 mld. K¢. Celkovy po-
Cet limith se zvysil 0 17 %. K nardstu poctu limitd doslo ve vSech
kategoriich limitQ, pricemz podil malych a stfednich limitd

v portfoliu akceptovanych rizik zlstava prevaZzujici.

V teritorialni strukture pojisténych pohledavek doslo oproti roku
2004 k naruastu exportnich pohledavek o 26 % a u tuzemskych
pohledéavek o 40 %. Tradi¢né nejvétsi podil na objemu pojisté-
nych exportnich pohledavek maji Némecko, Italie a Polsko.

U v8ech zemi byl zaznamenan néarUst objemu pojisténych pohle-
davek.

Prostrednictvim KUP on-line (EOL) bylo v roce 2005 vyfizeno
55 % z celkového poctu témér 16 tisic zadosti o Gvérové limity.
Ve srovnani s rokem 2004 doslo k nardstu poctu zpracovanych
limitd o 14 %.

| REPORT ON BUSINESS ACTIVITIES > C | Commercial insurance

EXPORT SUPPORT FOR SMALL AND MEDIUM-SIZED ENTERPRISES

Since the beginning of its operation, EGAP has concentrated on clients from
among small and medium-sized enterprises. For definition, EGAP uses the
criterion complying with the EU methodology (a small enterprise is defined
as the company with less than 50 employees and with net sales lower than
EUR 7 million, or with the balance sheet sum up to EUR 5 million. A medium-
sized enterprise is the company with less than 250 employees and with the

PODPORA VYVOZU PRO MALE A STREDNi PODNIKY

EGAP se uz od pocatku své Cinnosti soustieduje na klienty z rad
malych a stfednich podnikd. Pro rozliseni pouziva EGAP krité-
rium odpovidajici metodice EU (maly podnik je definovdn jako
podnik s méné neZ 50 zaméstnanci a cistym obratem

do 7 mil. eur nebo s bilancni sumou do 5 mil. eur; stredni pod-
nik je podnik s méné nez 250 zaméstnanci a cistym obratem

do 40 mil. eur nebo s rozvahovou sumou do 27 mil. eur). Z cel-
kového poctu spolec¢nosti, pojisténych na komercni bazi, tvorily
v roce 2005 malé a stiedni podniky celkem 73,3 % (v roce 2004
se jednalo 0 72,2 % a v roce 2003 to bylo 69,6 %).

Celkovy objem pojisténych pohledavek malych a strednich
podnikd dosahl v roce 2005 hodnoty cca 19,1 mid. K¢, coz je
0 2,5 mld. K¢ vice nez v roce 2004.

net sales of up to EUR 40 million, or with the balance sheet sum up to
EUR 27 million). Small and medium-sized enterprises represented 73.3 %
of the total number of companies insured on the commercial basis in 2005
(72.2 % in 2004 and 69.6 % in 2003).

The total volume of insured receivables of small and medium-sized
enterprises reached CZK 19.1 billion in 2005 and was by CZK 2.5 billion
higher than in 2004.

STRUKTURA OBJEMU KOMERCNIHO POJISTEN{ PODLE VELIKOSTI PODNIKU V ROCE 2004 A 2005
VOLUME STRUCTURE OF THE COMMERCIAL INSURANCE BY COMPANY SIZE IN 2004 AND 2005

mil. K¢ / CZK million

m velké podniky
large enterprises
® malé a stfedni podniky
small and medium-sized enterprises

EGAP . muZete s ndami pocitat kdekoliv

100 655 (100 %)

85 017 (100 %)
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LIKVIDACE SKOD

D
’ ‘ A VYMAHANi POHLEDAVEK
V roce 2005 byla vyplacena pojistna plnéni v celkové vysi
713 mil. K¢&. Hlavni podil na tomto objemu méla, stejné jako
v predchozich letech, pojistna plnéni u pojisténi se statni pod-
porou (603 mil. K¢, tj. cca 85 %), zahrnujici predevsim velké
pojistné udalosti souvisejici s vyvozy do Ruska a Srbska.

Vyplacena pojistna pInéni v komerénim pojisténi dosahla v roce
2005 hodnoty 110 mil. K¢, coz predstavuje jen nepatrnou

VYPLACENA POJISTNA PLNENI
CLAIMS PAID

mil. K¢ / CZK million

m komeréni pojisténi
commercial insurance

1 035 (51)

166 (36)

m pojisténi se statni podporou
state supported insurance

869 (15)

375 (124)

zménu oproti roku 2004 (111 mil. K¢&), a byla rozlozena mezi
vetSi mnozstvi mensich pojistnych udalosti. Nejvetsi podil pri-
padl jiz tradi¢né na dluzniky z Polska, SRN a Italie a dale na tu-
zemské pohledavky. Komoditné pak nejvétsi objem vyplacenych
pojistnych plnéni pripada na pramysl textilni, elektrotechnicky
a drevozpracujici.

V roce 2005 se podafilo zpétné vymoci pohledavky v souhrn-
ném objemu 205 mil. K¢, z toho 181 mil. K& u pojisténi se statni
podporou a 24 mil. K¢ v komerénim pojisténi. Vysledek dosa-
Zeny u pojisténi se statni podporou vyznamnou mérou ovlivnilo
vymozeni velké pohledavky z pojistné udalosti v Rusku.

850 (138)
111 (124)

239 (14)

713 (145)
110 (133)

603 (12)

103 (110)

Pozndamka: v zdvorce je uveden
pocet vyplacenych pojistnych plnéni
Note: Number of claims paid is
in parentheses

‘ D ‘ CLAIMS SETTLEMENT

AND RECOVERY OF RECEIVABLES
Claims worth CZK 713 million were paid in 2005. Similarly to previous years,
the major part in this volume represented claims paid in the state supported

insurance (CZK 603 million, i.e. 85 %), including primarily large insurance
losses related to exports to Russia and Serbia.

Claims paid in the commercial insurance reached CZK 110 million in 2005,
what was only a minor change against 2004 (CZK 111 million); they were
spread among a larger number of smaller insurance losses. The biggest
share traditionally fell on debtors from Poland, Germany, Italy, and further
on domestic receivables. By commodity, the highest share of claims paid
related to textile industry, electrical and woodworking industries.

Receivables worth in aggregate CZK 205 million could be recovered in 2005,

of which CZK 181 million in the state supported insurance and CZK 24 million
in the commercial insurance. The result in the state supported insurance

20

272 (14)

2003

was influenced by the recovery of a large receivable from an insurance loss
in Russia.

At the same time it was possible to prevent losses for CZK 327 million, i.e. by
more than 12 % against 2004; it was CZK 146 million in the state supported
insurance and CZK 181 million in the commercial insurance.



Soucasné se v roce 2005 podafrilo zabranit skodam ve vysi
zhruba 327 mil. K¢, tj. o vice nez 12 % vice nez v roce 2004;
u pojisténi se statni podporou se jednalo o 146 mil K¢, u ko-
mercéniho pojisténi pak o 181 mil. K¢.

‘ E ‘ ZAJISTENI

ZAJISTENI POJISTENI SE STATNI PODPOROU
V ROCE 2005

Veskera pojistna angazovanost u pojisténi se statni podporou je
na zakladé zakona ¢. 58/1995 Sb., v platném znéni, zajistovana
systémem fondU a rezerv vytvarenych s podporou statniho roz-
poctu a rovnéz se na ni vztahuje statni zaruka za zavazky EGAP
z pojisténi se statni podporou, ktera vyplyva z § 8 uvedeného
zakona.

Pro podporu mezinarodnich projektt EGAP vyuziva moznost
vzajemného zajistovani se zahrani¢nimi Gvérovymi pojistovnami.
Ramcové zajistné smlouvy v oblasti pojisténi se statni podporou
predstavuji nejvyssi formu spoluprace mezi Gvérovymi pojistov-

| E ‘ REINSURANCE

REINSURANCE IN THE STATE SUPPORTED INSURANCE IN 2005

All commitments outstanding in the state supported insurance are covered on
the basis of the Act No. 58/1995 Coll., as amended, by a system of funds and
reserves created with assistance of the state budget; they are also covered by
the state guarantee for obligations of EGAP from the state supported insurance
ensuing from § 8 of the above-mentioned Act.

In order to support international projects, EGAP uses possibility of reciprocal
reinsurance with foreign credit insurance companies. Framework reinsurance
agreements in the area of the state supported insurance represent the highest
form of cooperation between credit insurers. The agreements enable the insurer
of the main supplier to insure the whole project and the partner insurance
company reinsures the main insurer in the extent of sub-deliveries from own
country. The agreement covers both the active and passive reinsurance.

This way of cooperation ensures on the one hand same terms and conditions

EGAP . muZete s ndami pocitat kdekoliv

nami. Smlouvy umoznuji, aby pojistovna hlavniho dodavatele

vyvozniho projektu pojistila cely projekt a partnerska pojistovna
ji zajisti v rozsahu subdodavek z vlastni zemé. Smlouva tedy za-
hrnuje moznost jak aktivniho, tak pasivniho zajisténi. Tento zpU-
sob spoluprace zabezpecuje na jedné strané stejné podminky

pro vSechny zicastnéné exportéry a na strané druhé snizuje na-
roky na pojistnou kapacitu ztc¢astnénych Gvérovych pojistoven.

V oblasti statni podpory vyvozu podepsal EGAP v poslednich
letech celou radu smluv o vzadjemném zajiSténi s Gvérovymi
pojistovnami jinych vyspélych zemi, které podporuji spolupraci
¢eskych a zahranicnich vyvozcu na tretich trzich.

V roce 2005 EGAP podepsal smlouvu o vzajemném zajisténi

s polskou Gvérovou pojistovnou KUKE. V soucasnosti ma spo-
lecnost podepsany tyto smlouvy jiz s 15 zahrani¢nimi pojistov-
nami.

ZAJISTENi KOMERCNIHO POJISTENI V ROCE 2005

Stejné jako i v predchozich letech vyuZzival EGAP i v roce 2005
obligatorni proporcionalni zajisténi (QUOTA SHARE) se skupi-
nou prednich evropskych zajistitelll, kde jako vedouci zajistitelé
plsobi SWISS RE a Atradius Re.

for all participating exporters and on the other hand, it lowers requirements
on insurance capacity of involved credit insurance companies.

In recent years, EGAP concluded a number of agreements on reciprocal
reinsurance with credit insurers from other developed countries in the area
of the state supported insurance; these agreements support cooperation of
Czech and foreign exporters on third markets.

In 2005, EGAP concluded an agreement on reciprocal reinsurance with Polish
credit insurance company KUKE. The Company has already concluded such
agreements with 15 foreign insurers.

REINSURANCE OF THE COMMERCIAL INSURANCE IN 2005

In 2005, same as in previous years, EGAP utilized obligatory quota share

reinsurance with a group of prominent European reinsurers where SWISS RE
and Atradius Re are leading reinsurers.
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HOSPODARSKY VYSLEDEK A JEHO CLENENI

Tabulka predstavuje vysledky kalkula¢niho rozc¢lenéni nakladd
a vynosU za roky 2004 a 2005 podle schvalené metodiky na ob-
last pojisténi se statni podporou a na oblast komeréniho pojis-
téni. Vysledky v komerénim pojisténi se tykaji pouze obdobi le-
den-za#i 2005, tj. do vy¢lenéni dcefiné spole¢nosti KUP, ktera
od 1. fijna 2005 poskytuje komercni pojistént jiz samostatné.

Jednotlivé polozky v tabulce predstavuji agregované ukazatele,
které hodnoti Cinnost pojistovny ve formé vykazu zisku a ztraty
(vysledovky), a to zvlasteé za oblast komercniho pojisténi a pojis-
téni se statni podporou. Tento pohled je v souladu s predepsa-
nou a mezinarodné pouzivanou strukturou téchto vykazd.

EGAP dusledné sleduje nakladové a vynosové polozky podle
jednotlivych oblasti pojisténi. Pro tento ucel byla zpracovéana

6 02

prislusnd metodika identifikace naklad(i a vynosa pojisténi se
statni podporou a komeréniho pojisténi. Uvedena metodika po-
stihuje oblast polozek primo identifikovatelnych s jednotlivymi
typy pojisténi a dale naklady a vynosy, které nelze v Gcetnictvi
jedné ucetni jednotky sledovat oddélené (provozni naklady, pre-
vazna cast nakladd a vynosl netechnického Gctu) s cilem dospét
s optimalni mirou presnosti k vysledkiim hospodareni obou typl
pojisténti.

Metodika byla vypracovana v intencich doporuéeni U¥adu pro
ochranu hospodarské soutéze, schvalena predstavenstvem
EGAP v z4ii 2000 a nasledné potvrzena UOHS a ministerstvem
financi. V roce 2003 pak byla metodika upravena a potvrzena
ministerstvem financi tak, aby odpovidala zmé&nam v organi-
zacni strukture spole¢nosti provedenym v prabéhu roku 2003.

11

ECONOMIC RESULT AND ITS CLASSIFICATION

The chart represents results of 2004 and 2005 of the calculated breakdown of
expenses and revenues according to the approved methodology into the area of
state supported insurance and commercial insurance. Results in the commerecial
insurance relate to the period January-September 2005 only; i.e. before the
separation of the subsidiary KUP which has been providing the commercial
insurance on a stand-alone basis since October 1, 2005.

Individual items of the chart represent aggregated indicators; they evaluate
activities of the insurance company in the form of a profit and loss account
separately for the area of the commercial insurance, and for the state supported
insurance. This view complies with the prescribed and internationally used
structure of these statements.

EGAP consistently monitors expense and revenue items by individual areas of
the insurance. The corresponding methodology of identification of expenses
and revenues of the state supported insurance and the commercial insurance
was prepared for these purposes. The mentioned methodology covers the field
of items directly identifiable with individual types of the insurance and, further,
expenses and revenues, which cannot be followed separately in books of one
accounting unit (operating expenses, a majority of expenses and revenues of
the non-technical account). The objective is to arrive at economic results of both
types of the insurance with an optimum measure of accuracy.
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The methodology was prepared in accordance with recommendations of the
Office for the Protection of Competition, approved by the Board of Directors

of EGAP in September 2000 and subsequently confirmed by the Office for the
Protection of Competition and by the Ministry of Finance. The methodology was
amended in 2003 and confirmed by the Ministry of Finance in order to reflect
changes in the organizational structure of the Company made during 2003.



HOSPODARSKY VYSLEDEK A JEHO CLENENi
ECONOMIC RESULT AND ITS CLASSIFICATION

mil. K& / CZK million 2004 2005
Pojisténi se Komeréni Dané EGAP Pojisténi se Komeréni Dané EGAP
statni podporou pojisténi  a poplatky celkem statni podporou pojisténi  a poplatky celkem
State supported  Commercial Taxes EGAP State supported  Commercial Taxes EGAP
insurance insurance and fees total insurance insurance and fees total
Predepsané hrubé pojistné 281 271 X 552 274 180 X 454
Gross premium written
ZaslouZené pojistné, ocisténé 489 88 X 577 481 65 X 546
Earned premium, net
Ostatni technické vynosy 2 43 X 45 9 34 X 43
Other technical revenues
Naklady na pojistna pInéni, ocisténé -364 -40 X -404 -1 046 -57 x -1103
Costs of claims, net
Zmeéna stavu rezervy na prémie a slevy -7 0 X -7 51 0 X 51
Change in the volume of the reserve for bonuses and rebates
Vyplacené prémie a slevy -1 0 X -1 -17 0 X -17
Paid bonuses and rebates
Cista vy3e provoznich vydajci 91 -39 X -130 -108 -40 X -148
Operating expenses, net
Ostatni technické naklady -3 -6 X -9 -12 -2 X -14
Other technical expenses
Zména stavu vyrovnavaci rezervy -49 -11 X -60 48 0 X 48
Change in the volume of the equalisation reserve
Vysledek technického tctu -24 35 X 11 -594 0 X -594
Balance of the technical account
Vynosy z finan¢niho umisténi 265 17 X 282 416 13 X 429
Revenues from financial investments
Naklady na finanéni umisténi -32 -2 X -34 -122 -7 X -129
Costs of financial investments
Ostatni vynosy 475 32 X 507 247 30 X 277
Other revenues
Ostatni naklady -18 -5 X -23 -19 -8 X -27
Other expenses
Dané a poplatky X X -11 -11 X X -13 -13
Taxes and fees
Dan z pfijml a odloZena dan X X 43 43 X X 16 16
Income tax and deferred tax
Vysledek netechnického uctu 690 42 32 764 522 28 3 553
Balance of the non-technical account
Hospodarsky vysledek 666 77 32 775 -72 28 -3 -41
Economic result
VYVOJ HOSPODARSKEHO VYSLEDKU V CLENEN{ NA TECHNICKY A NETECHNICKY UCET
DEVELOPMENT OF ECONOMIC RESULT BROKEN DOWN IN TECHNICAL AND NON-TECHNICAL ACCOUNTS
m vysledek netechnického uctu
balance of non-technical account
m vysledek technického uctu
balance of technical account
553

m hospodarsky vysledek
economic result
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MEZINARODNI SPOLUPRACE

V pribéhu roku 2005 byly dokonceny prace na dal$im zdoko-
naleni znéni Ujednani o oficidlné podporovanych uvérech
(Konsensu OECD); novy text je v platnosti od prosince 2005.

Doporuceni o spole¢nych pristupech k Zivotnimu prostredi
a k oficiadlné podporovanym Gvérdm, prijatém Radou OECD
v prosinci 2003, se v letech 2004-2005 ukazalo jako dulezity
doporuceni vyhodnoceno a pripravovano jeho dalsi zdo-
konaleni.

EGAP spolecné s némeckymi a belgickymi Gvérovymi pojistov-
nami pripravil navrh na zdokonaleni Ak¢niho prohlaseni o tUplat-
karstvi a oficidln€é podporovanych uveérech, které plati jiz

od roku 2000. Pres rozdilné pristupy jednotlivych zemi ke zdo-
konalovani akéniho prohlaseni se po¢atkem roku 2006 podarilo
pripravit kompromisni navrh zdokonaleni Ak¢niho prohlasent,
ktery byl schvalen viemi zemémi v kvétnu 2006.

EGAP se v ramci Evropské unie pravidelné ztcastnuje jednani
Pracovni skupiny Rady pro vyvozni uvéry, kde si jednotlivé
¢lenské zemé EU spolu s predstaviteli Evropské komise vyménuji
zkuSenosti a koordinuji zasady pro postup EU v Konsensu
OECD.

INTERNATIONAL COOPERATION

Another amendment of the Arrangement on Officially Supported Export Credits
(OECD Consensus) was prepared during 2005 and the new wording has been
valid as of December 2005.

Recommendation on Common Approaches on Export Credits and the
Environment accepted by the OECD Council in December 2003 had shown
that it has been an important instrument of the fight for a higher quality of
the environment in 2004 and 2005. The Recommendation will be reviewed
and improvements shall be prepared in 2006.

Together with German and Belgian export credit agencies, EGAP prepared
an enhancement of the Action Statement on Bribery and Officially Supported
Export Credits, which has been valid since 2000. Despite various opinions

of individual countries on the enhancement of the Action Statement, it was
possible at the beginning of 2006 to prepare a compromise proposal of the
enhancement of the Action Statement, which was approved by all member
states in May 2006.

EGAP regularly participates in meetings of the Council Working Group on
Export Credits within the European Union where individual member countries
of the EU exchange experience and coordinate principles for activities of the
EU in the OECD Consensus.
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Jiz tradi¢né byl EGAP pritomen na jarnich a podzimnich
zasedanich Bernské unie, Prazského Klubu a CreditAlliance
a na seminarich, workshopech a skolenich poradanych té-
mito institucemi. V souvislosti se zalozenim Komeréni Gvé-
rové pojistovny EGAP, a. s. (KUP), a s rozb&hem jejich akti-
vit od 1. fijna 2005 se mezinarodni aktivity v oblasti pojisténi
trzné zajistitelnych rizik (tedy predevsim v CreditAlliance)
presouvaiji na KUP.

V roce 2005 nebyly podepsany Zadné dalsi smlouvy o spo-
lupréci, pro rok 2006 se pripravuje podepsani memoranda
o dorozuméni mezi EGAP a Chorvatskou bankou pro rozvoj
(HBOR).

EGAP is traditionally present at spring and autumn meetings of the
Berne Union, Prague Club and CreditAlliance, and at seminars,
workshops and trainings organized by these institutions. International
activities in the area of the insurance of marketable risks (primarily in
the CreditAlliance) are transferred to the Commercial Credit Insurance
Company EGAP (KUP) after its establishment and start of its operation
on October 1, 2005.

No further cooperation agreements were signed in 2005; a memoran-
dum of understanding between EGAP and the Croatian Bank for
Reconstruction and Development (HBOR) is prepared for the signing
in 2006.

EGAP . muZete s ndami pocitat kdekoliv

LEGISLATIVNI CINNOST
EGAP V ROCE 2005

V roce 2005 byla pripravovana novela zakona ¢. 58/1995 Sb.,
tykajici se zruseni povinnosti EGAP mit vétSinovy podil v dcefiné
spolec¢nosti. V pribéhu legislativnino procesu se podarilo poslane-
ckou iniciativou tuto novelu se souhlasem odpovédnych minister-
stev doplnit i o dalsi body, které umozni rozsireni ¢innosti EGAP.
Tento zakon byl ve sbirce zakonl publikovan pod ¢islem 23/2006.
EGAP bude na zakladé této novely moci poskytovat zajistovaci cin-
nost vici Gvérovym pojistovnam ve vztahu k pojisténi vyvozu proti
trzné€ nezajistitelnym teritorialnim a trzné nezajistitelnym komer¢-
nim rizikm, dale pojisténi a zajisténi tvért malych a stiednich
podnikatelli a pojisténi vyvoznich pripad s mimoradné vysokym
pojistnym rizikem. Znamena to dalsi rozsireni ¢innosti EGAP ve
prospéch vyvozcl. Nové zadkonné Uprava bude postupné uvadéna
do praxe. Novy pojistny produkt pro malé a stfedni podnikatele
bude uveden na trh v prvni poloviné roku 2006. Jeho hlavni mys-
lenka je zjednoduseni a celkové zpristupnéni Uvérového pojisténi
pro malé a stredni podnikatele - vyvozce.

Novela také umoznila prechod korporatniho rizeni spole¢nosti
na tzv. némecky model, kdy se predstavenstvo slozené z vykon-
ného managementu zabyvéa dennim rizenim spole¢nosti a ze své
¢innosti se zodpovidéa dozorci radé s posilenymi pravomocemi,
kteréd je slozena ze zastupcl statu a zaméstnancud spoleénosti.

K této zméné doslo taktéz koncem dubna roku 2006.

LEGISLATIVE ACTIVITIES

OF EGAP IN 2005

An amendment to the Act No. 58/1995 Coll., concerning cancellation of the
obligation of EGAP to have a majority participation in the subsidiary was prepared
in 2005. Initiative of Members of Parliament with consent of the responsible
ministries complemented this amendment during legislative procedures by other
items enabling widening of the scope of EGAP's activities. The Collection of Laws
published this Act under the No. 23/2006. Based on this amendment, EGAP will
be able to provide reinsurance activity towards credit insurance companies in
relation to the insurance of the export against non-marketable political and non-
marketable commercial risks, further the insurance and reinsurance of credits to
small and medium-sized entrepreneurs and the insurance of export transactions
with an extraordinary high insurance risk. This means further widening of the
scope of EGAP's activities to the benefit of exporters. New legal regulations will be
gradually put in practice. The new insurance product for small and medium-sized
entrepreneurs shall be launched on the market in the first half of 2006. Its principal
idea is simplification and overall higher availability of the credit insurance for small
and medium-sized entrepreneurs - exporters.

This amendment has also enabled change of the corporate governance towards
the so-called German model where the Board of Directors composed of the
executive management of the company is engaged in the day-to-day management
of the company and the Board of Directors will be responsible for its activities
to the Supervisory Board with a strenghtened role, which includes representives
of the Government and of employees of the company. This change has been
implemented at the end of April 2006.
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CERTIFIKAT SYSTEMU

MANAGEMENTU JAKOSTI ISO 9001:2000

Dodrzovani procesu fizeni kvality a jeho potvrzovani prostred-
nictvim certifikatu kvality 1ISO se jiz stalo samozi‘ejmosti ve vSech
ekonomickych oblastech véetné financ¢nich. Orientace na kvalitu
sluzeb se proto stala prioritou i pro Exportni garanéni a pojisto-
vaci spolec¢nost, a.s. Z tohoto dlivodu predstavenstvo spolec-
nosti rozhodlo jiz v prosinci 2003 zavést a nasledné udrzovat

v EGAP systém managementu jakosti podle mezinarodni normy
1ISO 9001:2000. Interni analyza ¢innosti EGAP ukéazala, Ze
systém Fizeni a procesy uplatiiované v EGAP v zasadé spliuji po-
zadavky normy a Ze je potreba pred podanim zadosti o externi
audit provést pouze urcité Gpravy a doplnéni.

Provérku dokumentace systému fizeni jakosti, predauditu

a auditu pro certifikaci shody systému jakosti s normou

1ISO 9001:2000 provedla spole¢nost SGS Czech Republic, s.r.o.,
ktera v Ceské republice zastupuje organizaci SGS SA, Systeme
& Services Certification, Switzerland.

Predmétem certifikace je ,Pojisténi kratkodobych vyvoznich

a tuzemskych pohledavek, stfedné- a dlouhodobych vyvoznich
avérd, avérd na predexportni financovani, bankovnich zaruk

a investic proti rizikdm nezaplaceni a nespInéni kontraktu

a sluzby souvisejici se spravou Gvérd”, tj. véechny zakladni &in-
nosti a procesy EGAP souvisejici jak s pojisténim se statni pod-
porou, tak i s komercnim pojisténim, a dale vSechny souvisejici

CERTIFICATE OF THE SYSTEM

sluzby, jako je likvidace pojistnych udalosti a vymahani pohleda-
vek i technicka a programova podpora ze strany Gtvard vypo-
Cetni techniky, systém dodatec¢ného vzdélavani pracovnikd
EGAP apod.

Prvni dohledovy audit probéhl koncem roku 2005 a potvrdil,
Ze systém managementu jakosti v EGAP je pIné ve shodé s po-
Zadavky normy ISO 9001:2000. Platnost certifikatu pak byla
Exportni garanc¢ni a pojisStovaci spolecnosti, a.s., prodlouzena
do 2. ledna 2008.

OF THE QUALITY MANAGEMENT IS0 3001:2000

Observance of the process of the quality management and its certification
through the Certificate of the Quality ISO has become commonplace in all
economic areas, including financial ones. Orientation on the quality of services
has become priority also for the Export Guarantee and Insurance Corporation.
For these reasons, the Board of Directors of the Company decided to introduce
and subsequently maintain the system of the quality management according
to the international standard 1SO 9001:2000 as early as in December 2003.
The internal analysis of EGAP’s activities has shown that the system of the
management and processes applied in EGAP are in principle in compliance
with requirements of the standard but some changes and amendments were
necessary before the application for an external audit.

The inspection of the documentation of the system of quality management,
pre-audit and audit for the certification of compliance of the system of quality
with the standard ISO 9001:2000 were carried out by the company SGS Czech
Republic, s.r.o., representing the organization SGS SA, Systeme & Services
Certification, Switzerland, in the Czech Republic.

The subject of the certification is “insurance of short-term export and domestic
receivables, medium and long-term export credits, credits for the pre-export
financing, bank guarantees and investment against risks of the non-payment
and non-fulfilment of the contract and services related to the credit
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management” like claims settlement and recovery of receivables as well
as technical and software assistance on part of IT departments, the system
of supplementary education of EGAP's employees and the like.

The first supervisory audit carried out at the end of 2005 confirmed that
the system of quality management in EGAP is in full compliance with
requirements of the standard 1SO 9001:2000. The validity of the certificate
was then prolonged until January 2, 2008.



PRODUKTY A SLUZBY

POJISTENI SE STATNi PODPOROU

Pojisténi kratkodobych dodavatelskych avéri proti teritorial-
nim rizikQm, tj. pojisténi kratkodobych vyvoznich Gvérd do 2 let
proti kombinovanym komerénim a teritorialnim rizikdm.

C

Pojisténi stfednédobych a dlouhodobych vyvoznich dodavatel-
skych Gvéra proti teritorialnim a komerénim rizikaim, tj. kombi-
nace politickych a komerénich rizik, spojenych s dodavatelskym
Gveérem poskytovanym ¢eskym vyvozcem zahrani¢nimu kupuiji-
cimu, v mozné kombinaci s pojisténim rizika odstoupeni od kon-
traktu pred dodanim.

Pojisténi strednédobych a dlouhodobych vyvoznich odbératel-
skych Gvéra proti teritorialnim a komerénim riziktm, spoje-
nych s bankovnim odbératelskym Gvérem poskytovanym ces-
kym vyvozcem zahrani¢nimu kupujicimu, v mozné kombinaci

s pojisténim rizika odstoupeni od kontraktu pred dodanim.

PRODUCTS AND SERVICES

E

Pojisténi potvrzeného akreditivu, které se tyka rizika komeréni
banky spojeného s potvrzenim neodvolatelného dokumentar-
niho akreditivu v souvislosti s kratkodobym financovanim expor-
térd. Pojisténi kryje riziko Skody vzniklé bance potvrzujici akredi-
tiv zplsobené neproplacenim akreditivu vystavujici bankou;
pojisténi kryje jak komeréni, tak i teritorialni (politicka) rizika
souvisejici se zahrani¢ni bankou, ktera vystavila akreditiv.

F

Pojisténi avéru na financovani vyroby pro vyvoz proti riziku
nezaplaceni Gveéru, které exportérovi napomaha pri ziskavani
potrebnych Gvérovych prostiedkl pro zajisténi vyroby exportni
zakazky. Tento typ pojisténi predpoklada, Zze exportér ma jiz
uzavienou smlouvu o vyvozu se zahrani¢nim kupujicim a rovnéz
ma sjednano pojisténi exportniho Gvéru nebo jinak vhodné za-
bezpecenou néavratnost pohledavky.

STATE SUPPORTED INSURANCE

Insurance of short-term supplier credits against political risks, i.e. the
insurance of short-term export credits up to 2 years against combined
commercial and political risks.

C

Insurance of medium and long-term export supplier credits against political
and commercial risks, i.e. combination of political and commercial risks related
to a supplier credit extended by a Czech exporter to a foreign buyer in possible
combination with the insurance of the risks of withdrawal from the contract
before deliveries are made.

Insurance of medium and long-term export buyer credits against political
and commercial risks related to a bank buyer credit extended by a Czech
exporter to a foreign buyer in possible combination of the insurance of the
risk of withdrawal from the contract before deliveries are made.

EGAP . muZete s ndami pocitat kdekoliv

E

Insurance of a confirmed Letter of Credit covering risks of a commercial bank
related to the confirmation of an irrevocable Letter of Credit connected with
the short-term financing of exporters. The insurance covers the risk of a loss
incurred by the bank confirming the Letter of Credit which has been caused

by the non-payment of the Letter of Credit by the issuing bank; the insurance
covers both commercial and political risks associated with the foreign bank,
which issued the Letter of Credit.

F

Insurance of a credit for the financing of the production for the export
against the risk of the non-payment of the credit helping the exporter in
acquiring necessary credit sums enabling the production of an export order.
This type of the insurance requires from the exporter to have an already
concluded export contract with a foreign buyer as well as the insurance of
the export credit or other appropriate guarantee of the repayment of the
receivable.
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| PRODUKTY A SLUZBY

Pojisténi investic ¢eskych pravnickych osob v zahranici proti
riziku zamezeni prevodu vynost z investice, vyvlastnéni nebo
politicky motivovaného nasilného poskozeni a dale proti riziku
odstoupeni hostitelské vlady od prijatych zavazkd souvisejicich
s investici.

P

Pojisténi prospekce trhu predstavuje pojisténi rizika, ze se vy-
vozce - maly a stiedni podnik na konkrétnim trhu neuplatni

a nevytvor{ si dodate¢né inkaso ke splaceni Gvéru, ktery na tento
el ziskal. Uvéry témto vyvozctim bude poskytovat banka na
zakladé predchoziho posouzeni prospekéniho zaméru agentu-
rou CzechTrade.

vV

Pojisténi vyrobniho rizika, tj. proti riziku ztrat vyvozce v di-
sledku nemoznosti splnit smluvni zavazky ze smlouvy o vyvozu
z dlvodu na strané zahrani¢niho kupujiciho. Lze sjednat v na-
vaznosti na pojisténi pohledavek z vyvozniho odbératelského
nebo dodavatelského Gveéru nebo Uvéru na financovani vyroby
urcené na vyvoz proti riziku nezaplaceni.

| PRODUCTS AND SERVICES

Insurance of the investment of Czech legal persons in foreign countries
against the risk of prevention of transfer of returns on the investment,
expropriation or politically motivated violent damage, and, further, against
the risk of withdrawal of the host government from accepted obligations
related to the investment.

P

Insurance of the market prospection represents the insurance of the risk that
an exporter - a small and medium-sized enterprise - will not assert itself on the
particular market and will not receive additional income for the repayment of
the credit the exporter had taken on for this purpose. A bank will provide the
credit to this exporter on a basis of a preceding evaluation of the prospection
by the CzechTrade agency.

vV

Insurance of the manufacturing risk, i.e. the insurance against the risk of losses
resulting from inability to fulfil contractual obligations from an export contract.
It may be concluded subsequently to the insurance of receivables from an
export buyer or supplier credit or from a credit for the financing of the
production designated for the export against the risk of the non-payment.
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Z

Pojisténi bankovni zaruky souvisejici s plnénim smlouvy o vy-
vozu ¢eskym vyvozcem, které pomaha vyvozci ziskat od bank
zaruky potrebné pro pripravu a realizaci vyvozniho kontraktu,
predevsim pri vyvozu investi¢nich celkd. Kromé pojisténi ne-
opravnéného Cerpani zaruky pojistuje EGAP banky vystavujici
zaruky i proti riziku jejich opravnéného cerpani, tj. proti riziku
nesplinéni kontraktacnich povinnosti ze strany dovozce.

Z

Insurance of a bank guarantee related to the fulfilment of an export contract
by the Czech exporter, which helps the exporter to acquire from banks
guarantees necessary for preparation and realization of the export contract,
primarily in exports of capital goods. Beside the insurance against the unfair
calling of the guarantee, EGAP has been insuring banks issuing guarantees also
against the risk of their fair calling, i.e. against the risk of non-fulfilment of
contractual obligations on part of the importer.



KOMERCNI POJISTENI

(EGAP tyto produkty poskytoval do 30. zari 2005, nyni je poskytuje
pouze Komer¢ni Gvérova pojistovna EGAP, a.s.)

GA

Pojisténi nezaplaceni kratkodobych pohledavek za tuzemskymi nebo
zahrani¢nimi dluzniky proti komerénim i vybranym teritorialnim rizi-
kdim umoznuje pojistit vSechna rizika tykajici se jak vyvoznich, tak i tu-
zemskych pohledéavek se splatnosti do 2 let po dodani zbozi.

GA-MSP

Zjednodusena varianta produktu GA (verze MP/E) je uréena pro malé
podniky s obratem do 250 mil. K¢, kde jsou vyrazné zjednoduseny admi-
nistrativni postupy a zvyhodnény zptsob placeni pojistného podle vyse
platnych tvérovych limitd.

GA-FI

Pojisténi nezaplaceni pohledavek vyplyvajici z financovani pohledavek
a zavazkl (faktoring).

COMMERCIAL INSURANCE

(Offered by EGAP until 30 September, 2005; now these products are offered by the
Commerecial Credit Insurance Company EGAP only)

GA

Insurance of the non-payment of short-term receivables from domestic or foreign debtors
against commercial and selected political risks enables to insure all risks related both to
export and domestic receivables with maturities of up to 2 years after delivery of goods.

GA-MSP

A simplified variant of the product GA (version MP/E) is designated for small and medium-
sized enterprises with sales of up to CZK 250 million where administrative procedures are
substantially simplified and the way of payment of the premium by the amount of valid credit
limits is more favourable.

GA-FI

Insurance of the non-payment of receivables arising from the financing of the receivables and
obligations (factoring).

EGAP . muZete s nami pocéitat kdekoliv .
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ZPRAVA 0 VZTAZICH MEZI PROPOJENYMI OSOBAMI

Zprava o vztazich mezi ovladajici a ovlddanou osobou a o vztazich mezi ovladanou osobou a ostatnimi osobami ovladanymi stejnou
ovladajici osobou (déle ,propojené osoby”) za obdobi od 1. 1. 2005 do 31. 12. 2005 podle ustanoveni § 66a odst. 9 Obchodniho

zakoniku v platném znéni.

IDENTIFIKACNI UDAJE SPOLECNOSTI

Obchodni firma

Exportni garanéni a pojistovaci spole¢nost, a.s. (dale ,EGAP")

Sidlo spole¢nosti

Praha 1, Vodi¢kova 34,701, PSC 111 21, Ceska republika

Identifikaéni éislo

45279314

Danové identifikacni Cislo

CZ 45279314

Zapis v obchodnim rejstiiku

zapsano v obchodnim rejstiiku vedeném Méstskym soudem v Praze oddil B, viozka 1619

Zakladni kapital 1300 000 000 K¢
Splaceno 100 %
Forma akcii akcie jsou v zaknihované podobg, verejné neobchodovatelné

Identifikaéni ¢isla cennych papirt (ISIN)

770010000519

Jmenovita hodnota jedné akcie

1000 000 K¢

Pocet hlasti spojenych s akcii

jeden hlas

REPORT ON RELATIONS

BETWEEN INTER-RELATED PERSONS

Report on relations between the controlling and controlled entity and on relations between the controlled entity and other entities controlled by the same controlling
entity (hereinafter “inter-related persons”) for the period from January 1, 2005, to December 31, 2005, according to provisions of the § 66a par. 9 of the

Commercial Code, as amended.

IDENTIFICATION DATA OF THE COMPANY

Business name

Export Guarantee and Insurance Corporation (hereinafter “EGAP")

Seat of the Company Prague 1, Vodickova 34/701, post code 111 21, Czech Republic
Company Registration No. 45279314
Tax Registration No. CZ45279314

Entry into Commercial Register

Entered in the Commercial Register kept at the City Court Prague, Section B, Insert 1619

Share capital CZK 1,300,000,000.—-

Paid up 100 %

Form of shares shares are in dematerialized form; they are not publicly traded
Identification number of the security (ISIN) 770010000519

Nominal value of one share CZK 1,000,000.—

Number of votes associated with one share one vote
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Predmétem podnikani EGAP v souladu se zakonem ¢. 363/1999
Sbh. o pojistovnictvi a 0 zméné nékterych souvisejicich zakont
(zékon o pojistovnictvi) a v souladu se zdkonem ¢. 58/1995

o pojistovani a financovani vyvozu se statni podporou a o dopl-
néni zakona ¢. 166/1993 Sh. o Nejvyssim kontrolnim Gradu,

ve znéni pozdéjsich predpist (déle ,zékon ¢&. 58/1995 Sb.”)

a na zakladé povoleni k provozovani pojistovaci a zajiStovaci
¢innosti a ¢innosti souvisejicich, udéleného ministerstvem
financi, jsou tyto ¢innosti:

A | pojistovaci ¢innost podle § 7 odst. 3 zakona &. 363/1999
Sb. v rozsahu pojistného odvétvi ¢. 14, 15 a 16 neZivotnich
pojisteénti:

1. pojisténi vyvoznich Gvérd a tuzemskych pohledavek proti
trzné zajistitelnym komerénim a teritorialnim rizikim neza-
placeni na komeréni bazi a s komerénim zajisténim, pojis-
téni kratkodobych vyvoznich Gvérd proti nezaplaceni v di-
sledku teritorialnich nebo kombinovanych teritoridlnich
a trzné nezajistitelnych komercnich rizik,

Pursuant to the Act No. 363/1999 Coll. on insurance and on amendment

to some related acts (the Insurance Act) and in compliance with the Act

No. 58/1995 Coll. on insuring and financing export with State support and
on amendment to the Act No. 166/1993 Coll. on the Supreme Audit Office,
as amended (hereinafter the “Act No. 58/1995 Coll."), and on the basis of the
licence for carrying out insurance and reinsurance activities and activities
related hereto issued by the Ministry of Finance, the line of business consists
of following activities:

A | Insurance activity pursuant to the § 7 par. 3 of the Act No. 363/1999 Coll.,
in the extent of insurance classes No. 14, 15 and 16 of the non-life
insurance:

1. Insurance of export credits and domestic receivables against marketable
commercial and political risks of the non-payment on the commerecial basis
and with commercial reinsurance, insurance of short-term export credits
against the non-payment caused by political or combined political and
non-marketable commercial risks.

EGAP .

2.1.

2.2.

2.3.

2.4.

2.5.

2.1.

22.

23.

24.

2.5.

muZzete s nami pocéitat kdekoliv .

v souladu s § 1 odst. 2) zékona ¢&. 58/1995 Sb. o pojisténi
vyvoznich Gvérovych rizik, zahrnujici:

pojisténi kratkodobych vyvoznich avérd proti nezaplaceni
v dUsledku teritorialnich nebo kombinovanych teritorial-
nich a trzné nezajistitelnych komer¢nich rizik,

pojisténi dlouhodobych vyvoznich Gvérl proti nezaplaceni
v disledku teritoridlnich nebo kombinovanych teritorial-
nich a trzné nezajistitelnych komer¢nich rizik, nebo neza-
placeni v dusledku trzné nezajistitelnych komerénich rizik,

pojisténi investic ceskych pravnickych osob v zahranici
proti teritorialnim rizikim, predevsim proti riziku zamezeni
prevodu vynosl z investice, vyvlastnéni nebo politicky
motivovaného nasilného poskozeni,

pojisténi proti ztratdm vyvozcld spojenym s pfipravou a rea-
lizaci obchodnich ¢innosti,

pojisténi Gvérd poskytnutych vyrobci nebo vyvozci na fi-
nancovani vyroby uréené pro vyvoz proti riziku nesplacenf{
uvéru v disledku neschopnosti vyrobce nebo vyvozce spl-
nit podminky smlouvy o vyvozu,

Insurance of export credit risks in compliance with the § 1 par. 2) of the
Act No. 58/1995 Coll., covering:

Insurance of short-term export credits against the non-payment caused
by political or combined political and non-marketable commercial risks,

Insurance of long-term export credits against the non-payment caused
by political or combined political and non-marketable commercial risks,
or the non-payment caused by non-marketable commerecial risks,

Insurance of investment of Czech legal entities in foreign countries against
political risks, particularly against the risk of prevention of the transfer

of returns on the investment, expropriation or politically motivated violent
damage,

Insurance against losses of exporters related to preparation and realization
of business activities,

Insurance of credits extended to a producer or exporter for the financing
of the production designated for the export against the risk of the
non-payment of the credit caused by inability of the producer or exporter
to fulfil terms and conditions of an export contract,
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2.6.

2.7.

B

pojisténi bankovnich zaruk nebo jinych sluzeb poskytnu-
tych bankou vyvozce zahrani¢ni osobé za vyvozce proti
riziku nesplnéni smluvnich zavazk( vyvozce ze smlouvy
0 vyvozu,

pojisténi rizik kurzové ztraty ¢eské koruny vici cizim mé-
nam vzniklé v pripadé pojistného pinéni v dlsledku rozdilu
kurzu platného pfi sjednani pojistné smlouvy a kurzu plat-
ného pri vyplaté pojistného plnéni,

zajisténi podle § 3 odst. 3 zdkona o pojistovnictvi v rozsahu
fakultativni zajistovaci ¢innosti podle § 9 odst. 5 zdkona
¢.363/1999 Sb. o pojistovnictvi pro pojistné odvétvi ¢. 14
a 15 nezivotnich pojisténi, t.j. pojisténi Gvéru a podle § 1
odst. 2 pism. h) zakona ¢. 58/1995 Sb. vici zahrani¢nim
Gvérovym pojistovnam ve vztahu k pojisténi poskytnutému
podle bodu 2.1., 2.2. a 2.6. v souvislosti s Gcasti vyvozce
na dodavkach zbozi nebo poskytnuti sluzeb dovozci usku-
te¢nénych zahrani¢ni osobou, a to v rozsahu podilu vy-
vozce na téchto dodavkach,

| REPORT ON RELATIONSHIP

2.6.

2.1.

32

Insurance of bank guarantees or other services extended by exporter’s
bank to a foreign entity on behalf of the exporter against the risk of non-
fulfilment of contractual obligations of the exporter from an export
contract,

Insurance of risks of the exchange rate loss of the Czech crown against
foreign currencies arising in case of the claim payment as a result of
difference between the exchange rate valid at conclusion of the insurance
contract and the exchange rate valid at the claim payment,

Reinsurance pursuant to § 3 par. 3 of the Act on insurance in the extent

of facultative reinsurance activity pursuant to § 9 par. 5 of the Act

No. 363/1999 Coll. on insurance for insurance classes No. 14 and 15 of the
non-life insurance, i.e. insurance of the credit, and pursuant to § 1 par. 2
letter h) of the Act No. 58/1995 Coll., towards foreign credit insurance
companies in relation to the insurance provided pursuant to the item 2.1.,
2.2., and 2.6. in connection with participation of an exporter in deliveries
of goods or extension of services to an importer realized by a foreign entity
in the extent of the share of the exporter in these deliveries,

C | &innosti souvisejici s pojistovaci ¢innosti podle § 3 odst. 4

zékona ¢. 363/1999 Sb. o pojistovnictvi

. zprostredkovatelskou ¢innost provadénou v souvislosti

s pojistovaci ¢innosti,

. poradenskou ¢innost provadénou v souvislosti s pojistovaci

cinnosti,

. Setr'eni pojistnych udalosti provadéné na zakladé smlouvy

s pojistovnou.

C | Activities related to the insurance activity pursuant to § 3 par. 4 of the Act

No. 363/1999 Coll. on insurance

1. Intermediary activity carried out in connection with the insurance activity,
2. Consultancy activity carried out in connection with the insurance activity,

3. Investigation of insurance losses carried out according to a contract with

an insurance company.



POPIS VZTAHU MEZI PROPOJENYMI OSOBAMI

1. VZTAH MEZI OVLADAJiCi 0SOBOU 3. VZTAH MEZI EGAP

A OVLADANOU OSOBOU A CESKOU EXPORTNI BANKOU, a.s.
EGAP ma jediného akcionare - stat - Ceskou republiku, EGAP vlastni 27,03 % zéakladniho kapitalu Ceské exportni
ktera je ve vztahu k EGAP (ovladana osoba) osobou ovladajici. banky, a.s. (dale CEB), a 72,97 % zakladniho kapitalu CEB

vlastni stat - Ceska republika.
Akcionarska prava statu vykonavaji v souladu se zakonem
¢. 58/1995 Sb. tato ministerstva:
4. VZTAHY MEZI JINYMI PROPOJENYMI OSOBAMI

ministerstvo financi . . . . .. ... oL 520 hlast VE VZTAHU K EGAP
ministerstvo primyslu a obchodu . . . . . . ... .. 468 hlast
ministerstvo zahrani¢nichvéci . . . . . ... ... .. 156 hlast V jinych spole¢nostech nema EGAP majetkovou Gcast.
ministerstvo zemédélstvi . . . ... ..o Lo 156 hlast

Stat, jako ovladajici osoba EGAP, je soucasn€, podle znalosti
Zastupci ministerstva financi, ministerstva pramyslu a obchodu, EGAP, ovladajici osobou, popt. zfizovatelem kromé& CEB
ministerstva zahrani¢nich véci a ministerstva zeméedélstvi jsou i u nasledujicich osob, se kterymi ma EGAP uzavireny smlouvy:
Gcastni v souladu se zdkonem ¢. 58/1995 Sb. v predstavenstvu
a dozorci radé EGAP. — Ceskomoravska zaru¢ni a rozvojova banka, a.s.

— Ceska konsolida¢ni agentura
— Stredisko cennych papirt
2. VZTAH MEZI EGAP (spole¢né dale ,dalsi ovladané osoby™).
A KOMERCNi UVEROVOU POJISTOVNOU EGAP, a.s.

EGAP je jedinym akcionarem Komercni Gvérové pojistovny EGAP,
a.s. (dale KUP).

DESCRIPTION OF RELATIONS

BETWEEN INTER-RELATED PERSONS

1. RELATIONS BETWEEN CONTROLLING ENTITY 3. RELATIONS BETWEEN EGAP AND THE CZECH EXPORT BANK
AND CONTROLLED ENTITY
EGAP owns 27.03 % of the share capital of the Czech Export Bank (hereinafter
EGAP has a sole shareholder - the State - the Czech Republic, which is the “CEB") and 72.97 % of the share capital of the CEB is owned by the State -
a controlling entity in relationship to EGAP (controlled entity). the Czech Republic.

Shareholder’s rights of the state are exercised pursuant to the Act No. 58/1995

Coll., by following ministries: 4, RELATIONS BETWEEN OTHER INTER-RELATED PARTIES AND EGAP
Ministryof Finance . . ... .............. .. ..... 520 votes EGAP has no capital participation in other companies.

Ministry of Industryand Trade . . . .. ............... 468 votes

Ministry of Foreign Affairs . . . ... ................. 156 votes The State as the controlling entity of EGAP is simultaneously, according to
Ministry of Agriculture. . . . ... ... ... . . L 156 votes EGAP's knowledge, a controlling entity or a founder, apart from the Czech

Export Bank, of following entities with whom EGAP has concluded contracts:
Representatives of the Ministry of Finance, Ministry of Industry and Trade, Ministry
of Foreign Affairs and Ministry of Agriculture participate in the Board of Directors — Czech Moravian Guarantee and Development Bank
and in the Supervisory Board of EGAP in compliance with the Act No. 58/1995 Coll. — Czech Consolidation Agency

— Prague Securities Centre

(hereinafter referred to jointly as “other controlled entities”).
2. RELATIONS BETWEEN EGAP AND THE COMMERCIAL CREDIT
INSURANCE COMPANY EGAP

EGAP is a sole shareholder of the Commercial Credit Insurance Company EGAP
(hereinafter the “KUP").
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OBCHODNI VZTAHY

1. SMLOUVY UZAVRENE MEZI STATEM A EGAP 3. SMLOUVY UZAVRENE MEZI EGAP A CEB
PLATNE K 31. 12. 2005
POJISTNE SMLOUVY ZA OBDOBI OD 1. 1. 2005
EGAP takové smlouvy neuzavrel. Vztahy EGAP se statem nejdou DO 31. 12. 2005:
nad ramec vztah( obvyklych mezi akcionarem a EGAP podle
zakona ¢. 58/1995 Shb. pocet | charakter smluv

4 Smlouvy o pojisténi vyvoznich Gvérovych rizik podle
vieobecnych pojistnych podminek typu D

2. SMLOUVY UZAVRENE MEZI EGAP A KUP

PLATNE K 31. 12. 2005 2 Smlouvy o pojisténi vyvoznich Gvérovych rizik podle

vseobecnych pojistnych podminek typu |

— Smlouva o najmu nebytovych prostor 19 Smlouvy o pojisténi vyvoznich Gvérovych rizik podle
— Licené¢ni smlouva k ochrannym znamkam véeobecnych pojistnych podminek typu F

— Smlouva o prevodu ¢asti podniku

— Licenéni smlouva o uzivani systému INCREDIT 1 Smlouvy o pojisténi vyvoznich dvérovych rizik podle

vseobecnych pojistnych podminek typu P

11 Smlouvy o pojisténi vyvoznich Gvérovych rizik podle
vseobecnych pojistnych podminek typu Z

1 Dohoda o Gpravé vzajemnych vztaht mezi vériteli
a o spole¢ném postupu

BUSINESS RELATIONS

1. AGREEMENTS CONCLUDED BETWEEN THE STATE AND EGAP 3. AGREEMENTS CONCLUDED BETWEEN EGAP AND CEB
VALID AS AT DECEMBER 31, 2005
INSURANCE CONTRACTS FOR THE PERIOD JANUARY 1, 2005,
EGAP has not concluded any such agreement. Relationship between EGAP and TO DECEMBER 31, 2005:
the state do not exceed scope of relations usual between a shareholder and

EGAP according to the Act No. 58/1995 Coll. Number | Character of contracts
4 Contracts on insurance of export credit risks pursuant to General
Insurance Conditions of the type D
2. AGREEMENTS CONCLUDED BETWEEN EGAP AND KUP VALID 2 Contracts on insurance of export credit risks pursuant to General
AS AT DECEMBER 31, 2005 Insurance Conditions of the type |
19 Contracts on insurance of export credit risks pursuant to General

— Contract of lease for non-residential space

— Licence agreement to registered trade-marks Insurance Conditions of the type F

— Contract on investment of a part of the Company 1 Contracts on insurance of export credit risks pursuant to General
— Licence agreement on utilization of the systém INCREDIT Insurance Conditions of the type P
1 Contracts on insurance of export credit risks pursuant to General

Insurance Conditions of the type Z

1 Agreement on regulation of reciprocal relations among creditors
and on common approach
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DALSi SMLOUVY PLATNE K 31. 12. 2005:

— Smlouva o vedeni bézného uctu
— Smlouva o najmu nebytovych prostor

— Smlouva o pouzivani kompatibilniho média v platebnim styku

— Smlouva o vkladovém uctu

— Smlouva o zfizovani vkladovych Gc¢th a o pravidlech
a podminkach pro ukladani terminovanych vkladt
s individualni irokovou sazbou na vkladové ucty

4. SMLOUVY UZAVRENE S DALSiMI OVLADANYMI
OSOBAMI PLATNE K 31. 12. 2005

4.1. CESKOMORAVSKA ZARUCNI A ROZVOJOVA BANKA, a.s.:

— Smlouva o vyporadani blokovych obchodt s cennymi papiry
Smlouva umoznuje realizaci a vyporadani obchodd s cennymi

papiry.

— Smlouva o zfizeni a vedeni specialniho béZného uctu
Smlouva specifikuje vyporadani obchodu na finan¢nim trhu
uskute¢nénych bankou.

FURTHER AGREEMENTS VALID AS AT DECEMBER 31, 2005:

— Current account agreement

— Contract of lease for non-residential space

— Agreement on use of a compatible medium in the system of payments

— Deposit account agreement

— Agreement on opening deposit accounts and on rules and conditions
for term deposits with individual interest rate for deposit accounts

4. AGREEMENTS CONCLUDED WITH OTHER CONTROLLED
ENTITIES VALID AS AT DECEMBER 31, 2005
4.1. CZECH-MORAVIAN GUARANTEE AND DEVELOPMENT BANK:

— Contract on settlement of block trades with securities
The contract enables realization and settlement of trading with securities.

— Contract on opening and operating of a special current account
The contract specifies settlement of the trading on the financial market
carried out by the bank.

— Ramcova smlouva o terminovanych vkladech
Smlouva upresnuje realizaci a vyporadani terminovanych
vkladt s bankou.

4.2. STREDISKO CENNYCH PAPIRU:

— Smlouva o vedeni registru emitenta
— Smlouva o vydani a pouzivani prikazové karty

5. SPORY

EGAP nevedl s ovladajici osobou v roce 2005 zadné soudni
spory. Ceska konsolida¢ni agentura podala na EGAP Zalobu

o ur&eni zastavniho prava k nemovitostem ve vlastnictvi Ceské
konsolida¢ni agentury REFIN, a.s. Zaloba byla podéna

v souvislosti s probihajicim konkurznim Fizenim proti Gpadci
CKD DOPRAVNI SYSTEMY, a.s., v ném# jsou pfihlageny
pohledavky EGAP. EGAP je zalovan z titulu urceni existence
zéstavnich prav na dotéenych pozemcich. S CEB ani s dal3imi
ovladanymi osobami nevedl EGAP v roce 2005 Zadné soudni

spory.

— Framework agreement on term deposits
The agreement specifies realization and settlement of term deposits
with the bank.

4.2. PRAGUE SECURITIES CENTRE:

— Contract on maintenance of an issuer's register
— Contract on issuance and usage of an identity card

5. LAWSUITS

EGAP was not engaged in any lawsuits with the controlling entity in 2005. The
Czech Consolidation Agency filed a suit against EGAP in order to determine

the right of lien to property owned by the Czech Consolidation Agency REFIN.
The suit was filed in connection with ongoing bankruptcy proceedings against the
bankrupt company CKD DOPRAVNI SYSTEMY. Receivables of EGAP have been
registered in these proceedings and EGAP was sued from the title of determination
of existence of the right of lien to the above-mentioned pieces of land. There were
no litigations between EGAP and CEB or other controlled entities in 2005.
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ZAVERECNE SLOVOD

PREDSEDY PREDSTAVENSTVA

Ohlédneme-li se za rokem 2005, mdzeme konstatovat, ze byl
v kontextu celé historie Exportni garan¢ni a pojiStovaci spolec-
nosti, a.s. (EGAP), rokem soucasné tradi¢nim i prelomovym. Tra-
di¢nim v tom smyslu, Ze se podarilo udrzet vysoka tempa ristu ob-
jemu pojisténych pohledavek, coz plati jak pro pojisténi se statni
podporou, tak i pro komercni Gvérové pojisténi, a prelomovym

ve smyslu zalozZeni a uvedeni do zivota dceriné spole¢nosti Ko-
mercni Gvérové pojistovny EGAP, a.s. Dité se ma cile k svétu,

ale az pristi 1éta ukazi jeho silu a schopnost prosadit se v tvrdé
konkurenci. Vychozi predpoklady pro to ma skvélé. Vice nez pade-
satiprocentni podil na domacim trhu komeréniho pojisténi pohle-
davek a predevsim zkuseny a zdravé ambiciézni tym pracovnikt

se jevi byt zarukou Uspé&sné budoucnosti. K té by mélo vyraznou
meérou prispe€t i chystané spojeni se zahrani¢nim strategickym
partnerem, tedy spolecnosti, kterd bude nejenom kapitalové do-
state¢n¢ silna, ale predevsim schopna prinést pridanou hodnotu

v podobé provozniho a technologického know-how a sdileni inves-
tic do technického, ekonomického a informacéniho zazemi. Mél by
to byt partner s dlouholetymi zkusenostmi z komercniho Gvéro-
vého pojisténi, ktery beze vsi pochybnosti prokaze vali dale rozvi-
jet trzni pozici a jedine¢né znalosti dceriné spole¢nosti EGAP v ob-
lasti komeréniho pojisténi Gvérovych rizik. Integrace s takovym
strategickym partnerem umozni nabidnout ¢eskym vyvozclim
pestrejsi spektrum sluzeb za podminek, véetné pojistnych sazeb,
obvyklych ve vyspélych evropskych zemich.

Ing. Karel Goldemund

Vyclenéni komercnich aktivit do dcefiné spoleénosti umozni ma-
terskému EGAP soustredit veskeré sily na zdokonalovani a roz-
voj pojistnych produktl se statni podporou. Tento druh Gvéro-
vého pojisténi ma misto viude tam, kde nelze vyuZzit komeréniho
pojisténi. A takovych mist je na mapé svéta stale dost a casto

se jedna o zemé, o které nasi exportéri projevuji znacny zajem.
Jejich prehled ostatné obsahuje ,Exportni strategie Ceské repub-
liky pro obdobi 2006-2010", schvélena vlddou na konci loi-
ského roku. EGAP hraje a bude hrat pfi realizaci cil( exportni

CLOSING WORD OF THE CHAIRMAN

OF THE BOARD OF DIRECTORS

When we look back at the year 2005, we can note that it was simultaneously
the year both traditional and exceptional in context of the whole history

of the Export Guarantee and Insurance Corporation (EGAP). It was
traditional year in the sense that the Company succeeded in retaining high
growth rates of the volume of insured receivables for the State supported
insurance as well as for the commercial credit insurance. It was an exceptional
year in the sense of establishment and putting into operation of the subsidiary
Commercial Credit Insurance Company EGAP. The child is alive and kicking
but only future years will show its strength and ability to make it good in keen
competition. Starting precondition for it are excellent. The share in the
domestic market of the commercial insurance of receivables exceeding 50 %
and experienced and healthfully ambitions team of employees seem to be
guarantee of the successful future. A contribution to this future shall be
prepared by union with a foreign strategic partner, i.e. with a company not
only with a sufficient capital strength but, primarily, with the company able to
bring the added value in the form of operational and technological know-how
and of sharing investment into technical, economical, and information base.
It should be the partner with a long-time experience from the commercial
credit insurance who will prove beyond any doubt his determination to
develop further the market position and unique knowledge of the subsidiary
of EGAP in the area of the commercial insurance of credit risks. Integration

EGAP . muZete s ndami pocitat kdekoliv

with such strategic partner will enable to offer to Czech exporters more varied
spectrum of services, including the insurance premium rates under conditions,
which are usual in developed European countries.

Separation of commercial activities into the subsidiary will allow the parent
EGAP to concentrate efforts on improvement and development of insurance
products with State support. This type of credit insurance has its place
everywhere the commercial insurance cannot be used. So many such places
are on the map of the world and our exporters are very interested in them.
Their summary is, for that matter, contained in the “Export Strategy of the
Czech Republic for the period 2006-2010" approved by the Government

at the end of the last year. EGAP has played and will play role, which is not
substitutable in the realization of the export strategy. Besides enabling easier
access to financial funds, EGAP is the partner for our exporters who enables
them to conclude important export contracts and to gain ground on
perspective markets without worries from incurring irrecoverable receivables.
The export strategy attaches great importance to the support of export
activities of small and medium-sized enterprises. Not any differently it is in
activities of EGAP where this segment of companies is a traditional client.
Changes in the domestic legislation create, hand in hand with newly defined
European rules of credit insurance, a new area for the development of
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strategie nezastupitelnou roli. Je totiZz pro nase vyvozce partne-
rem, ktery jim vedle snadnéjsiho pristupu k finanénim zdrojlm
umoznuje uzavirat vyznamné exportni kontrakty a prosazovat se
na perspektivnich trzich bez obav ze vzniku nedobytnych pohle-
davek. Velky daraz klade exportni strategie na podporu vyvoz-
nich aktivit malych a strednich podnik( a nejinak je tomu v ¢in-
nosti EGAP, pro ktery je tento segment firem tradi¢nim klientem.
Zmény v domaci legislativé vytvareji ruku v ruce s nové defino-
vanymi evropskymi pravidly Gvérového pojisténi novy prostor
pro rozvoj administrativné zjednodusenych a obchodné dostup-
nych pojistnych produktl se statni podporou uréenych pravé
malym a stfednim podnikim.

Ukolem pro EGAP v piiétim obdobi je tedy prohloubit a rozsitit
nabidku pojistnych produkt( tak, aby se staly pristupnéjsi pro
liky a aby jesté vice prispivaly k posilovani konkurenceschop-
nosti ¢eskych vyvozcl na mezinarodnich trzich.

Ing. KAREL GOLDEMUND
predseda predstavenstva

| CLOSING WORD OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

administratively simplified and commercially accessible insurance products with
the State support designated just for the small and medium-sized enterprises.

EGAP's task for the future is to deepen and widen the offer of the insurance
products so they will become more available for the widest possible group of
companies, which participate in the export of the Czech Republic and to
contribute even more to strengthening of competitiveness of Czech exporters
on international markets.

KAREL GOLDEMUND
Chairman of the Board of Directors
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ORGANY SPOLECNOSTI BODIES OF THE COMPANY

PREDSTAVENSTVO | BOARD OF DIRECTORS Stav k31, 12. 2005 / As at December 31, 2005
PREDSEDA CHAIRMAN

Ing. Karel Goldemund | od 24.10.2005 since October 24, 2005 Ministerstvo financi CR Ministry of Finance of the Czech Republic

Doc. Ing. Ladislav Zelinka, Ph.D. | do 24 10.2005 until October 24, 2005 Ministerstvo financi CR Ministry of Finance of the Czech Republic

1. MISTOPREDSEDA 1st VICE-CHAIRMAN
Doc. Ing. Vaclav Petricek, CSc. Ministerstvo préimyslu a obchodu CR Ministry of Industry and Trade of the Czech Republic

2. MiISTOPREDSEDA 2nd VICE-CHAIRMAN
Ing. Pavol Parizek generalni reditel EGAP Managing Director, EGAP

CLENOVE MEMBERS

Ing. Karel Venera Ministerstvo zemédglstvi CR Ministry of Agriculture of the Czech Republic

Ing. Marie Kostalova, CSc. |od24.10.2005 since October 24, 2005 Ministerstvo préimyslu a obchodu CR Ministry of Industry and Trade of the Czech Republic

Ing. Petr Trauske | do24.10.2005 until October 24, 2005 Ministerstvo préimyslu a obchodu CR Ministry of Industry and Trade of the Czech Republic

Ing. Milena Hor¢icova, CSc. Ministerstvo financi CR Ministry of Finance of the Czech Republic

Ing. Tomas Husak Ministerstvo zahrani¢nich véci CR Ministry of Foreign Affairs of the Czech Republic

Ing. Josef Tauber generalni feditel Ceské exportni banky, a.s.  Managing Director of the Czech Export Bank

Ing. Karel Simsa naméstek generalniho reditele EGAP Deputy Managing Director, EGAP
DOZORCI RADA | SUPERVISORY BOARD Stavk 31.12. 2005 / As at December 31, 2005

PREDSEDA CHAIRMAN
Ing. Martin Tlapa, MBA Ministerstvo préimyslu a obchodu CR Ministry of Industry and Trade of the Czech Republic

MiSTOPREDSEDA VICE-CHAIRMAN
Ing. JiFi Siman Ministerstvo financi CR Ministry of Finance of the Czech Republic

CLENOVE MEMBERS

Ing. Helena Knizkova Ministerstvo zahrani¢nich véci CR Ministry of Foreign Affairs of the Czech Republic
Bc. Petr Krejci Ministerstvo zemédglstvi CR Ministry of Agriculture of the Czech Republic
Ing. Pavel Klaban EGAP EGAP

Ing. Martin Bartos | od10.2.2006 since February 10, 2006 EGAP EGAP

Ing. Ladislava Soukupova | do 10.2.2006 until February 10, 2006 EGAP EGAP

MANAGEMENT SPOLECNOSTI | MANAGEMENT OF THE COMPANY

Ing. Pavol Parizek generélni feditel Managing Director

Ing. Karel Simsa naméstek generalniho reditele a prokurista spolecnosti, Gisek pojisténi se statni podporou
Deputy Managing Director and Proxy Holder, State Supported Insurance Section

Ing. Vaclav Bok naméstek generalniho feditele, Usek finanni a spravni
Deputy Managing Director, Finance and Administration Section

o vey

Ing. Martin Razicka vrchni feditel Gseku komercniho pojisténi (do 30. zdri 2005)
0d 1. ¥ijna 2005 prredseda predstavenstva a generalni Feditel KUP.
Chief Executive Director of the Commercial Insurance Section (until September 30, 2005)
From October 1, 2005, the Chairman of the Board of Directors and the Managing Director of the KUP.

JUDr. Dalibor Vainer vrchni Feditel Gseku likvidace Skod a vymahani pohledavek
Chief Executive Director, Claims Settlement and Debt Recovery Section

Ing. Vincent Sinsky reditel sekretariatu generélniho feditele - mezinarodni vztahy
Director, Secretariat of the Managing Director and International Relations
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ZPRAVA DOZORCI RADY

Zprava dozorci rady Exportni garancni a pojiStovaci spolec-
nosti, a.s. (EGAP) k ro¢ni Ucetni zavérce za rok 2005, k navrhu
na vyporadani ztraty za rok 2005, ke konsolidované ro¢ni
ucetni zavérce za rok 2005 a ke Zpravé o vztazich mezi ovlada-
jici a ovladanou osobou a o vztazich mezi ovladanou osobou

a ostatnimi osobami ovladanymi stejnou ovladajici osobou

za obdobi od 1. 1. 2005 do 31. 12. 2005

Dozordi rada se v pribéhu roku 2005 schézela k plnéni tkold
souvisejicich s kontrolou hospodareni spole¢nosti, které vyply-
vaji z obecné zavaznych pravnich predpisti a ze Stanov spolec-
nosti.

I. PREZKOUMANI ROENi UCETNi ZAVERKY
ZA ROK 2005, NAVRHU NA VYPORADANI ZTRATY
A NA PREVOD FONDU

Dozor¢i rada provedla analyzu finanéniho hospodareni a stavu
majetku spolec¢nosti v¢. analyzy rozvahy, vykazu zisk( a ztrat,
fondl a technickych rezerv a v neposledni radé solventnosti
spolecnosti za uplynulé obdobi.

Prezkoumani ro¢ni Gcetni zavérky dozor¢i rada provedla na za-
kladé podkladl predanych spole¢nosti, predevsim vsak na za-
kladé Zpravy o plnéni podnikatelského zaméru EGAP na rok
2005, pri¢emz nezjistila zadné nesrovnalosti. Dozor¢i rada vzala
v Uvahu rovnéz zpravu auditora spolec¢nosti rekapitulujici audit
rocni Ucetni zavérky provedeny k 31. 12. 2005. Tato zprava kon-
statuje, ze Ucetni zavérka vérné a poctivé zobrazuje aktiva, za-
vazky, vlastni kapital a vysledek hospodareni spole¢nosti za rok
2005 v souladu se zakonem o Gcetnictvi. Po prezkoumani:

Dozor¢i rada doporucila ministerstviim vykonavajicim prava
statu jako jediného akcionare EGAP, aby Zpravu o plnéni pod-
nikatelského zaméru EGAP na rok 2005 schvalila.

Dozor¢i rada vzala na védomi pozitivni vyrok auditora a do-
porucuje ministerstvim vykonavajicim prava statu jako jedi-
ného akcionare EGAP, aby ro¢ni tcetni zavérku za rok 2005
schvalila.

Dozor¢i rada doporucila ministerstvim vykonavajicim prava
statu jako jediného akcionare EGAP, aby schvalila predlozeny
navrh na vyporadani ztraty a na prevod fondt za rok 2005.

REPORT OF THE SUPERVISORY BOARD

Report of the supervisory board of the Export Guarantee and Insurance
Corporation (EGAP) on examination of the financial statements for the year
2005, on proposal for settlement of the loss for the year 2005, on the
consolidated financial statements for the year 2005, and on the Report on
relations between the controlling and controlled entity and on relations
between the controlled entity and other entities controlled by the same
controlling entity for the period from January 1, 2005 to December 31, 2005.

During the year 2005, the Supervisory Board has been meeting to fulfil its
obligations related to the financial management control of the company, which
result from generally binding laws and regulations and from the By-laws of the
company.

I. EXAMINATION OF THE FINANCIAL STATEMENTS FOR THE YEAR
2005, OF THE PROPOSAL FOR THE SETTLEMENT OF THE LOSS AND
TRANSFER OF FUNDS

The Supervisory Board has analysed the financial management and conditions
of assets of the Company, including the analysis of the balance sheet, profit and
loss account, funds and technical reserves, and last, but not least, the solvency
of the Company for the last period.

40

The Supervisory Board has examined the financial statements on the basis

of documents supplied by the Company, primarily on the Report on fulfilment
of the business plan of EGAP for the year 2005 and did not find any
discrepancies therein. The Supervisory Board also took notice of the Auditor's
Report summarizing the audit of the financial statements made as at December
31, 2005. This Report has stated that the financial statements accurately and
fairly present assets, liabilities, equity and results of business activity of the
Company for the year 2005 in compliance with the Accounting Act. After the
examination:

The Supervisory Board recommended to Ministries exercising the rights of
the state as the sole shareholder of EGAP to approve the Report on fulfilment
of the business plan of EGAP for the year 2005.

The Supervisory Board took notice of the positive opinion of the auditor and
recommended to Ministries exercising the rights of the state as the sole
shareholder of EGAP to approve the financial statements for the year 2005.

The Supervisory Board recommended to Ministries exercising the rights of
the state as the sole shareholder of EGAP to approve to submitted proposal
for the settlement of the loss and transfer of funds for the year 2005.



1Il. PREZKOUMANIi KONSOLIDOVANE ROCNI
UCETNIi ZAVERKY ZA ROK 2005

Dozor¢i rada prezkoumala Konsolidovanou roéni tcetni za-
vérku, vzala na védomi pozitivni vyrok auditora a doporucila
ministerstvdim vykonavajicim prava statu jako jediného akcio-
nare EGAP, aby Konsolidovanou roéni tcetni zavérku za rok
2005 schvalila.

lIl. PREZKOUMANI ZPRAVY O VZTAZICH MEZI
OVLADAJiCi A OVLADANOU OSOBOU
A O VZTAZICH MEZI OVLADANOU OSOBOU
A OSTATNIMI OSOBAMI OVLADANYMI STEJNOU
OVLADAJiCi OSOBOU ZA OBDOBI OD 1. 1. 2005
DO 31. 12. 2005

Dozor¢i rada prezkoumala a souhlasi s predlozenou Zpravou
o vztazich mezi ovladajici a ovladanou osobou a o vztazich
mezi ovladanou osobou a ostatnimi osobami ovladanymi stej-

nou ovladajici osobou za obdobi od 1.1. 2005 do 31. 12. 2005.

Il. EXAMINATION OF THE CONSOLIDATED FINANCIAL
STATEMENTS FOR THE YEAR 2005

The Supervisory Board examined the consolidated financial statements,
took notice of the positive opinion of the auditor and recommended to
Ministries exercising the rights of the state as the sole shareholder of EGAP
to approve the consolidated financial statements for the year 2005.

Ill. EXAMINATION OF THE REPORT ON RELATIONS BETWEEN
THE CONTROLLING AND CONTROLLED ENTITY
AND ON RELATIONS BETWEEN THE CONTROLLED ENTITY
AND OTHER ENTITIES CONTROLLED BY THE SAME
CONTROLLING ENTITY FOR THE PERIOD FROM JANUARY 1, 2005
TO DECEMBER 31, 2005

The Supervisory Board examined and agreed with the submitted
Report on relations between the controlling and controlled entity and
on relations between the controlled entity and other entities controlled
by the same controlling entity for the period from January 1, 2005 to
December 31, 2005.

EGAP . muZete s ndami pocitat kdekoliv

V navaznosti na posledni novelu zédkona ¢. 58/1995 Sb. o pojis-
tovani a financovani vyvozu se statni podporou, kterd umoznila
prechod na tzv. némecky model fizeni spolecnosti, doslo dne
26. dubna 2006 ke zméné ve Stanovach spolecnosti, které obsa-
huji i nové vymezeni prav a povinnosti Dozorci rady a odrazily
se v jejim novém slozeni. Od tohoto dne Dozorci rada pracuje
v tomto sloZeni:

Doc. Ing. Vaclav Petricek, predseda
Ing. Karel Goldemund, mistopredseda
Ing. Martin Tlapa, MBA, ¢len

Ing. Jii Siman, ¢len

Ing. Edita Hrd3, ¢lenka

Ing. Hana Heidlerova, ¢lenka

Ing. Jifina Rovna, ¢lenka

Ing. Martin Bartos, ¢len

Ing. Pavel Klaban, ¢len

Following the latest amendment of the Act No. 58/1995 Coll., on insuring
and financing of exports with state support, which enabled transition to the
“German model” of corporate governance, the By-laws of the Company
were changed on 26 April 2006, which included new definitions of the rights
and obligations of the Supervisory Board, and were also reflected in its

new personal structure. As from this day, the Supervisory Board has been
working in this composition:

Vaclav Petficek, Chairman

Karel Goldemund, Vice-Chairman
Martin Tlapa, member

Ji¥i Siman, member

Ms. Edita Hrda, member

Ms. Hana Heidlerova, member
Mes. Jifina Rovna, member

Martin Barto$, member

Pavel Klaban, member
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Dozor¢i rada rovnéz zvolila nové predstavenstvo spolecnosti,
které od 26. dubna 2006 pracuje ve slozeni:

Ing. Pavol Parizek, predseda

Ing. Karel Simsa, mistopiedseda
Ing. Vaclav Bok, ¢len

JUDr. Dalibor Vainer, ¢len

JUDr. Ing. Jana Ammerlaan, ¢lenka

Doc. Ing. Vaclav Petricek, CSc.
predseda dozorci rady

| REPORT OF THE SUPERVISORY BOARD

The Supervisory Board also elected the new Board of Directors working in the
following composition since April 26, 2006:

Pavol Parizek, Chairman

Karel Simsa, Vice-Chairman
Vaclav Bok, member

Dalibor Vainer, member

Ms. Jana Ammerlaan, member

Vaclav Petricek
Chairman of the Supervisory Board
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Audit jsme provedll v soalndu s2 2ikonem o auditerech, Mezindroduimi standardy auding n soarvissficimi aplikslalml
dalodkami Komory suditord Ceské repihliky, Tyto normy pokadnji, sby byl audil maplanevin o provedeon tak, shy
nudiior ziskal pfiméfenoa jisioty, 3= Gleiml 2dvérka neobsahuje venamné nesprivnosti, Asdit zabmmuje vihérostm
rplsobem provedend ovifen| prifamsost] Shstek a informase] uvedenych v Sfetnl zivirce. Audlt rovnied zabimiije
posoeend powkitych Ofetnich postupd a vyenammych adhadd ofindodch vedenim Spolefnosti a shodnocend celkové
prezentnce Gbsind mivirky, Jsme pfesvedieni, fe provedeny audit poskyiuie primé&fteny pedklad pro viedimd virok,

Fodle nadeho nizom pfilodend dfetni wivérka podidvi ve vledh vyemamnych chiedech vl o poctivy obmz aktiv,
zaynakll n wlastniho kapicdly Spoletnosti k 3|, prosinc 2004, visledku jejibo hospodateni & amén jefibo viasmiho
kapiidly s rok 2005 v soslsduy se skonem o Géeiniclvi & ostatnimi phisiulngmi predpdsy Ceské republiky.

Chwdfili jemne somlnd G2etmich informact, ovedentch v ostmtnlch l:.1pi'n}lin:h o vyl nd mprivy, krend nicjson soulbet
el #avirky & 3 1. prosing 2005, & cvdtavenou gdetn] mivirkou Spoletnesil. PodSe nadeho nisom jsou tyilo indormace
v viech vizmamnych ohbedech v soulndue s bouto déetnd snebrioow

ide jsme provedli prowirku pfilodend zprivy o valazich mezl Spalefnost a jegl ovladajicd osobot, & med Spolecnosti

o ostatmimi spoleénosimi ovladandmi stefnoe ovlddaiici asebou (, Lprava”™), uvedené v kapiiole Zpriva o veterich mezi
pmp:-_|='|1_'i'n'|i pesnbami téen sirodnl PNy Za aplnost o sprévnos ?prﬂ'-'!.' odpovidd predsavessivo Spoleaost Wasl
oo jo owifil sprivnost dajl uvedenyeh ve ZprlivE. Nadi proviku fame provedls + souladu s auditorskimi
smérmicemi Komaory auditond Ceskd republiky, vetahuiicimi sa k provigkdm zpriy o vetazich mesd propojendmi osohami
Tyio smémice podnda)l, aby byls provérks naplinosdna o provedenn tak, abvehom ziskall sifednd droved |siony, 2e
Epriva neobsahiibe viEnames nesprivoosi. PR provEne: jme nemenamenali Bidné skulednasti, kbend by nds vadly

k domndnce, #e philodens £podva mebyla ve viech vyrmamnych ahledech faded pfipravenn.
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REPORT OF THE INDEPENDENT AUDITORS

PRICEVATERHOUSE(QOPERS @

Pricewmier hsseCeops A DL, 5.0
Kalchmd 4k

120 06} Prague 2

Caech Repuhlic

Telepaone =431 251 151 111
REPORT OF INDEFENDENT AUDTORS Facaimile +420 251 136 111

TO THE SHARENOLDER OF EXPORTH GARANCHNE A ronSTovacl sPOLECNOST, A

‘We have sadited the scoompanying balance sheet af Exporinl geranéni & pajiffovect spalefnest, aa. {"the Compaey™) as at

31 Decensher 2005, the related Incoime smtemen, smigment of chenges i shargholler's squisy and sodies Tor the yiear then
endied presented in the annual report of the Compeny m chapter Fmancial section (“the fimancial stiiements™). The financisd
simomenits, which include description of the activities af the Company, mnd underbying sccountimg meconds are the responsibility
all e Company's Board of Diredtors. Our responaibilily & 10 expross an opinion oo these financial statements besed oo our
s,

We comdusted cur pudll n sceondimes with the Act oa Awdlines, Imesaliosal Stindands on Asdiling and relstad applicalion
guldmnce of the Chamber of Audicoms of the Crech Republic, Those sediifsg stamdands requine thal we plan msd perform the
Ui 1o obtaln fessonable nisursnce 35 10 whether the financial sstements are e of maleral misseatement. An sudit includes
exnmining, on o iest hasls, evidence supporting the senounis and disclosures bn the financial statemems. An audic also includes
asszssing the accounting principles used and sigmificant estimates made by managesnent, 8s well as evalusting tee owverall
financinl statements presesasrion. ‘We believe that our ssdin provides o reasonsble basks for our opindon,

In comr opimion, the ncoompanying financial siniements give o troe and fair view, n o]l motenal respects, of the asseis; lishilizies
und equity of the Company as a 3] December 2005, and the resulis of i@y opemtions aed its chamges = equity for the vear then
ended im accordance with the A on Accounting and other relevans legislnotion of the Ceech Republic.

‘We have exmmined whether the supplementary fnascial information included in the mmemal report of the Company im remninimg
shaplers, which does nol form part of B financial strements for the year endod 31 December 2005, is consistent with the
mndilid fnancial statgmenis of e Company. Tn casr opinion, all other supplimsentary informagion mchsded m the annual repont
ie conexsien) with ose andited finencial saaensents in all maberial nespects,

I mcdcdition we heve also reviewed the secampanying report on relations between the Company and it costroll g party and
hepween the Comapans and the other parties controliad by the sime conteolling party in clapter Repor on relatong berwesn
inter-re|nied persons (“the Report™). The comspleteness and accuracy of the Report s the responsibsil ity of the Bowd of
Directors, Chur respossihility |s o revew the soosmey of mformation ncluded In the Report. We conducted our review ln
scoondance with the mediting stendards of the Chamber of Awsditors of the Crech Republic related @ reviews of reports o
relaticns between related panties. These siandands requine that we plan and perfoem the review io obimin modernie assammoe os
1o whether the Repont is free of material misststermment. Based on our review, nothing hes come o oo aftenton thad causes us fo
believe that the accompesying Report has not been properly prepared, in all materisl respeces.

29 May 2006

(Hisamrlbrvae (o Und? 1

PricewaterhouseCoopers Audit, sr.o.
represesvied by
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Aundifor, Licence Mo, | 140
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Lacrnen Mo OT1
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ROZVAHA K 31. PROSINCI 2005
BALANCE SHEET AS AT 31 DECEMBER 2005

AKTIVA | ASSETS 31.12. 2005 31.12. 2004
tis. K¢ / CZK thousand Hrubé vyse Cista vyse Cista vyse
Gross amount Adjustment Net amount Net amount
B.  Dlouhodoby nehmotny majetek 34484 33277 1207 3093
Long term intangible fixed assets
C.  Finanéni umisténi (investice) 12833491 0 12833491 12627020
Financial investments
C.l.  Pozemky a stavby (nemovitosti), z toho: 729776 0 729776 728 704
Land and buildings, of which:
a) provozni nemovitosti 729776 0 729776 728 704
operating land and buildings
C.l. Finan¢ni umisténi v podnikatelskych seskupenich 1325838 0 1325838 693039
Financial investments in subsidiaries and associates
1. Podily v ovladanych osobach 661170 0 661170 0
Participating interests in subsidiaries
2. Podily s podstatnym vlivem 664 668 0 664 668 693039
Participating interests in associates
CII. Jina financni umisténi 10777 877 0 10777877 11205277
Other financial investments
1. Akcie a ostatni cenné papiry s proménlivym vynosem 51361 0 51361 25348
Shares and other variable income securities
2. Dluhové cenné papiry 7276334 0 7276334 6991224
Bonds and other debt securities
3. Depozita u financnich instituci 3450182 0 3450182 4188705
Deposits with financial institutions
E.  Dluznici 194742 14060 180 682 73342
Debtors
E.l.  Pohledavky z operaci pfimého pojisténi 2713 496 2217 23370
Receivables from direct insurance
1. pojistnici 2713 496 2217 233170
Receivables from policy holders
E.ll.  Pohledavky z operaci zajisténi 4 0 4 38751
Reinsurance receivables
E.lll.  Ostatni pohledavky 192025 13564 178 461 11221
Other receivables
F. Ostatni aktiva 81949 68249 13700 29543
Other assets
Fl.  Dlouhodoby hmotny majetek, 78 245 68 249 9996 14518

jiny nez pozemky a stavby (nemovitosti), a zasoby
Long term tangible fixed assets other than land and buildings, inventories

Fll.  Hotovost na tc¢tech u finan¢nich instituci 2642 0 2642 13872
a hotovost v pokladné
Cash in hand and cash on accounts with financial institutions

FIV.  Jina aktiva 1062 0 1062 1153
Other assets

G.  Prechodné ucty aktiv 12177 0 12177 48571
Prepayments and accrued income

G.IIIl. Ostatni prechodné dcty aktiv 12177 0 12177 48571
Other prepayments and accrued income

AKTIVA CELKEM 13156 843 115 586 13041257 12781569

TOTAL ASSETS
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PASIVA | LIABILITIES

31.12. 2005

31.12. 2004

tis. K& / CZK thousand Cista vyse Cista vyse
Net amount Net amount
A.  Vilastni kapital 8777521 8528192
Equity
Al Zakladni kapital 1300000 1300 000
Share capital
A.IV.  Ostatni kapitalové fondy 5665110 5364168
Other capital funds
AV.  Rezervnifond a ostatni fondy ze zisku 1853449 1165027
Reserve fund and revenue reserves
AVI.  Neuhrazena ztrata minulych Gicetnich obdobi 0 - 76295
Accumulated losses from previous periods
AVII. Zisk nebo ztrata bézného tcetniho obdobi -41038 775292
Profit (loss) for the current period
C.  Technické rezervy 4132830 4111991
Technical reserves
C.1  Rezerva nanezaslouzené pojistné: 1821604 2060 281
Unearned premium reserve:
a) hruba vyse 1821604 2119390
gross
b) podil zajistovateld (-) 0 -59109
share of reinsurers (-)
C.3.  Rezerva na pojistna plnéni: 2243211 1850829
Reserve for insurance claims:
a) hruba vyse 2243211 1932434
gross
b) podil zajistovateld (-) 0 -81605
share of reinsurers (-)
C.A4.  Rezerva na prémie a slevy: 60442 111451
Reserve for bonuses and discounts:
a) hruba vyse 60 442 111451
gross
C.5.  Vyrovnavaci rezerva 7573 89430
Equalisation reserve:
a) hruba vyse 7573 89430
gross
E.  Rezervy naostatnirizika a ztraty 2000 0
Provisions for other risks and losses
E.lll. Ostatni rezervy 2000 0
Other provisions
G.  Véfitelé 128 690 140 477
Creditors
G.l.  Zavazky z operaci piimého pojisténi 8 0
Payables from direct insurance
G.I.  Zéavazky z operaci zajisténi 339 63079
Payables from reinsurance
GV. Ostatni zavazky, z toho: 128 343 77398
Other payables, of which:
a) danové zavazky a zavazky ze socialniho zabezpeceni 114702 67176
tax liabilities and liabilities from social and health insurance
H.  Prechodné ticty pasiv 216 909
Accruals and deferred income
H.l. Vydaje pristich obdobi a vynosy pfistich obdobi 216 909
Accruals and deferred income
PASIVA CELKEM 13041257 12781569
TOTAL LIABILITIES
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VYKAZ ZISKU A ZTRATY ZA ROK KONCICi 31. PROSINCE 2005
INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2005

2005

2004

tis. K¢ / CZK thousand

TECHNICKY UCET K NEZIVOTNIMU POJISTEN{
TECHNICAL ACCOUNT - NON-LIFE INSURANCE

Zakladna

Mezisoucet Vysledek
Base Subtotal Total

Zakladna Mezisoucet Vysledek
Base Subtotal Total

Zaslouzené pojistné, ocisténé od zajisténi:
Earned premiums, net of reinsurance:

a) predepsané hrubé pojistné
gross written premium

454222

551504

b) pojistné postoupené zajistovateltm (-)
outwards reinsurance premium (-)

117960

177870

Mezisoucet Subtotal

336 262

373634

¢) zména stavu hrubé vyse rezervy na nezaslouzené pojistné (+/-)
change in the gross amount of unearned premium reserve (+/-)

-216 582

-194292

d) zména stavu rezervy na nezaslouzené pojistné, podil zajistovateld (+/-)

change in the reinsurer’s share of the unearned premium reserve (+/-)

-6271

8996

Mezisoucet Subtotal

-210311

-203 288

Vysledek Total

546 573

576922

Ostatni technické vynosy, ocisténé od zajisténi
Other technical income, net of reinsurance

43340

44600

Naklady na pojistna plnéni, o¢isténé od zajisténi:
Claims expenses, net of reinsurance:

a) naklady na pojistna pinéni:
paid claims:

aa) hruba vyse
gross

702636

852572

ab) podil zajistovatelli (-)
share of reinsurers (-)

47660

61879

Mezisoucet Subtotal

654 976

790693

b) zména stavu rezervy na pojistn pnéni (+/-):
change in reserve for claims (+/-):

ba) hruba vyse
gross

473623

-404 400

bb) podil zajistovateld (-)
share of reinsurers (-)

25125

-18126

Mezisoucet Subtotal

448 498

-386 274

Vysledek Total

1103474

404419

Zména stavu ostatnich technickych rezerv, ocisténych od zajisténi (+/-)
Change in other technical reserves, net of reinsurance (+/-)

-51010

7117

Prémie a slevy, ocisténé od zajiSténi
Bonuses and discounts, net of reinsurance

16 827

458

Cista vyse provoznich nakladu:
Net operating expenses:

a) porizovaci naklady na pojistné smlouvy
acquisition costs

21728

25757

b) spravni rezie
administrative expenses

159189

159124

¢) provize od zajistovatel(i a podily na ziscich (-)
commissions from reinsurers and profit participations (-)

32560

54720

Vysledek Total

148 357

130161

Ostatni technické naklady, ocisténé od zajisténi
Other technical expenses, net of reinsurance

14115

8561

Zména stavu vyrovnavaci rezervy (+/-)
Change in the equalisation reserve (+/-)

-47766

60015

Vysledek technického tictu k nezivotnimu pojisténi
Result for the technical account - non-life insurance

-594 084

10791
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2005

2004

Zakladna
Base

tis. K¢ / CZK thousand

NETECHNICKY UCET
NON-TECHNICAL ACCOUNT

Mezisoucet
Subtotal

Vysledek

Zakladna
Total

Mezisoucet Vysledek
Base Subtotal Total

Vysledek technického tictu k neZivotnimu pojisténi
Result for the technical account - non-life insurance

-594 084

10791

Vynosy z finan¢niho umisténi (investic):
Income from financial investments:

a) vynosy z ostatniho financniho umisténi (investic), v tom:
income from other financial investments of which:

aa) vynosy z ostatnich investic 272130

income from other financial investments

245935

Mezisoucet Subtotal

272130

245935

b) zmény hodnoty finan¢niho umisténi (investic)
revaluation gains on financial investments

156113

36 541

Vysledek Total

428 243

282476

Naklady na finan¢ni umisténi (investice):
Expenses from financial investments:

a) naklady na spravu financniho umisténi (investic), véetné drokd
management fees and similar charges, including interest

1149

1425

b) zmény hodnoty financniho umisténi (investic)
revaluation losses on financial investments

127590

32646

Vysledek Total

128739

34071

Ostatni vynosy
Other income

277203

507323

Ostatni naklady
Other expenses

26 986

23437

Dai z pfijmi z bézné Cinnosti
Income tax on profit (loss) from ordinary activities

-15882

-43148

Zisk nebo ztrata z bézné cinnosti po zdanéni
Profit (loss) from ordinary activities after tax

-28481

786 230

Ostatni dané neuvedené v predchazejicich polozkach
Other taxes

12557

10938

Zisk nebo ztrata za tcetni obdobi
Profit (loss) for the current period

-41038

775292

002 326 03223 IIl1 00 21984 9666 2233
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PREHLED O ZMENACH VLASTNIHO KAPITALU ZA ROK KONCICi 31. PROSINCE 2005
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2005

tis. K& / CZK thousand Zakladni Rezervni Ostatni fondy Ostatni  Ocenovaci Zisk/
kapital fond zezisku kapitalové fondy rozdily (ztrata)
Share Statutory Reserve Capital ~ Revaluation Profit/ Total
capital  reserve fund funds funds reserve (Loss)
Zistatek k 1. lednu 2004 1300000 155000 453908 5109108 249 367 560694 7828077
At 1 January 2004
Ocenovaci rozdily prevedené do vykazu zisku a ztraty k 1. lednu 2004 0 0 0 0 17304 0 17304
Revaluation differences transferred in income statement
as at 1 January 2004
Oductovani odlozené dané k oceriovacim rozdiliim k 1. lednu 2004 0 0 0 0 -4261 0 -4261
Derecognition of deferred tax relating to revaluation differences
as at 1 January 2004
Ocenovaci rozdily nezahrnuté do hospodaiského vysledku 0 0 0 0 -7350 0 -7350
Revaluation differences not recognised in income statement
Prevody zisku do fond 0 29000 527794 0 0 -556 794 0
Transfer of profit to funds
Vyplata podilu na zisku 0 0 0 0 0 -3900 -3900
Payment of profit participations
Pouziti fondd 0 0 -675 0 0 0 -675
Utilisation of funds
Prvotni zachyceni odlozené dané z budovy (bod 12) 0 0 0 0 0 -76295 76295
Initial recognition of deferred tax arising on the building (Note 12)
Cisty zisk za bézné obdobi 0 0 0 0 0 775292 775292
Net profit for the current period
Zustatek k 31. prosinci 2004 1300000 184000 981027 5109108 255060 698997 8528192
At 31 December 2004
Ocenovaci rozdily nezahruté do hospodarského vysledku 0 0 0 0 367438 0 367438
Revaluation differences not recognised in income statement
Odlozena dan z titulu ocenovacich rozdilti 0 0 0 0 - 66 496 0 - 66 496
nezahrnutych do hospodarského vysledku
Deferred tax resulting from revaluation differences
not recognised in income statement
Ztrata za ¢etni obdobi 0 0 0 0 0 -41038 -41038
Net loss for the period
Prevody do fonddi 0 35000 671347 0 0 -690 497 15850
Transfer to funds
Vyplata podildi na zisku 0 0 0 0 0 -8500 -8500
Payment of profit participations
Pouziti fondd 0 0 -17925 0 0 0 -17925
Utilisation of funds
Zustatek k 31. prosinci 2005 1300000 219000 1634 449 5109108 556 002 -41038 8777521
At 31 December 2005

002 326 03225 I111 00 21384 9666 2233
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VSEDBECNE INFORMACE

Exportni garanéni a pojiStovaci spole¢nost, a.s. (dale jen ,Spo-
le¢nost” nebo ,EGAP"), byla zalozena podpisem zakladatelské
smlouvy dne 10. tinora 1992 v souladu s usnesenim vlady CSFR
¢. 721/1991 o programu na podporu exportu a byla zapsana
do obchodniho rejstriku dne 1. ¢ervna 1992.

Ke dni 21. brezna 2002 vydalo Ministerstvo financi rozhodnuti,
kterym udélilo EGAP povoleni k provozovani pojistovaci ¢in-
nosti, zajistovaci ¢innosti a ¢innosti souvisejicich podle zdkona
¢.363/1999 Sb. o pojistovnictvi. Hlavni ¢innosti Spole¢nosti

je pojistovani tveérovych rizik:

a| se statni podporou na zakladé zédkona ¢. 58/1995 Sb. o po-
jistovani a financovani vyvozu se statni podporou v platném
znéni (dale ,Zakon"),

b | na komerénim principu, tj. bez statni podpory a se zajisté-
nim sjednanym s prednimi zahrani¢nimi zajistovnami.
Tato ¢innost byla s Gcinnosti od 1. fijna 2005 prevedena
do dceriné spole¢nosti nové ziizené za timto Ucelem
(bod 16).

Stéat jako jediny akcionar vykonava sva prava prostrednictvim

uréenych Ustrednich orgént, které prijimaji rozhodnuti akcio-
nare pri vykonu plsobnosti valné hromady nadpoloviéni vétsi-
nou vsech hlasd. Pro urcéeni vétsiny jsou hlasy rozdéleny takto:

GENERAL INFORMATION

pocet hlast

%  ustredni organy

520 hlasd (tj. 40 %) Ministerstvo financi CR

468 hlasti (tj. 36 %) Ministerstvo primyslu a obchodu CR
156 hlas (. 12%) Ministerstvo zemédglstvi CR

156 hlast (tj. 12%) Ministerstvo zahranicnich véci CR

Statutarnim organem Spolecnosti je predstavenstvo. Statutarni
orgéan Spolecnosti jedna a Spole¢nost zavazuje tak, Ze k natisté-
nému nebo napsanému nazvu Spolec¢nosti pripoji svij podpis
predseda nebo prvni mistopredseda predstavenstva nebo druhy
mistopredseda - generalni rfeditel nebo prokurista Spole¢nosti.

Spolec¢nost se organizacné a funkéné cleni na useky - Usek ko-
mercéniho pojisténi (do data prevodu této cinnosti na dcerinou
spolecnost), Usek pojisténi se statni podporou, Usek financni
a spravni a Usek likvidace skod a vymahani pohledavek - od-
bory, oddéleni a referaty. Zasady vnitrni organizace, postaveni,
plsobnost a odpovédnost jednotlivych organizacnich atvart
a vedoucich pracovnikll jsou dany Organizaénim radem EGAP.

Exportni garanéni a pojistovaci spolecnost, a.s., zalozila dne 31. led-
na 2005 dcefinou spole¢nost Komeréni Gvérova pojistovna
EGAP, a.s. (dale jen ,KUP"), se zakladnim kapitalem 160 mil. K¢,
do které k 1. rijnu 2005 vlozila ¢ast podniku (véetné pojistného
kmene) zabyvajici se komerénim pojisténim (bod 16).

Exportni garanéni a pojistovaci spole¢nost, a.s. (“the Company” or “EGAP")
was incorporated by signing of a Memorandum of Association on 10 February
1992 in compliance with the Resolution of the Government of CSFR

No. 721/1991 on the programme for the support of export; registration

in the Commercial Register on 1 June 1992.

As at 21 March 2002, the Ministry of Finance issued a decision granting EGAP

a licence to carry out insurance activity, reinsurance activity and related activities
pursuant to Act 363/1999 Coll., on Insurance. The main activity of the Company
is the insurance of credit risk:

a | with the State support pursuant to Act No. 58/1995 Coll., on Insuring
and Financing Export with State Support, as amended (hereafter “Act”),

b | onacommercial basis, i.e. without the state support and with reinsurance
negotiated with leading foreign reinsurance companies. Effective from
1 October 2005, this activity was transferred to the newly established
subsidiary (Note 16).

The State, as the sole shareholder, exercises its rights through the appointed
central organs, which reach the decision of a shareholder in exercising the

EGAP . muZete s ndami pocitat kdekoliv

competency of the General Meeting by an absolute majority of all votes.
For the purpose of establishing a majority, the votes are distributed in the

following way:
number of votes % central organs
520 votes  (i.e. 40%)  Ministry of Finance of the Czech Republic
468 votes  (i.e. 36%)  Ministry of Industry and Trade of the Czech Republic
156 votes  (i.e. 12%)  Ministry of Agriculture of the Czech Republic
156 votes  (i.e. 12%)  Ministry of Foreign Affairs of the Czech Republic

The Statutory body of the Company is the Board of Directors. Either the
Chairman of the Board of Directors, the 1st Vice-Chairman of the Board of
Directors, the 2nd Vice-Chairman of the Board of Directors - General Manager
or the Proxy Holder of the Company act on behalf of the Company by their
signature being added to the printed or written name of the Company.

The Company is divided into sections - marketable insurance section (up to
the date of transfer to subsidiary), insurance with State support section,
administration and finance section and claims liquidation and receivables
recovery section, departments, divisions and offices. The Organisational Rules
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of EGAP establish the principles of internal organisation, position,
competency and responsibilities of individual organisation units and
of managers.

At 31 January 2005 the Company established a subsidiary Komercni
Gvérova pojistovna EGAP, a.s. (hereinafter “KUP") with share capital of
CZK 160,000,000 and increased KUP's share capital as at 1 October 2005
by contribution-in-kind in the form of part of its business related to
marketable insurance (including marketable insurance portfolio) (Note 16).
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UCETNI POSTUPY

A | ZAKLADNIi ZASADY VEDENi UCETNICTVi

Ucetni zavérka je sestavovana na principu historickych pofizova-
cich cen, ktery je modifikovan precenénim finanéniho umisténi

a technickych rezerv na realnou hodnotu (ve smyslu definice za-
kona o pojistovnictvi). Uéetnictvi je vedeno v souladu se zako-
nem o Ucetnictvi, vyhlaskou vydanou Ministerstvem financi
Ceské republiky a ¢eskymi téetnimi standardy pro pojistovny.

Céstky v iéetni zavérce a v pfiloze jsou zaokrouhleny na tisice
¢eskych korun (tis. K&), neni-li uvedeno jinak a ucetni zavérka
neni konsolidovana. Konsolidovana ucetni zavérka Spolecnosti
se zverejiiuje samostatné.

B | FINANCNIi UMISTENI
Spolecnost klasifikuje jako finan¢ni umisténi:

— Pozemky a stavby

— Finanéni umisténi v podnikatelskych seskupenich

— Investice do cennych papirti (kromé podild v podnikatelskych
seskupenich a dluhovych cennych papirti vydanych osobami
v podnikatelskych seskupenich)

— Depozita u financnich instituci

ACCOUNTING POLICIES

A | BASIS OF ACCOUNTS

The Company's financial statements have been prepared under the historical
cost convention as modified by the revaluation of financial investments and
technical reserves to fair values (as defined by the Act on Insurance) and are set
up in accordance with the Act on Accounting, the decree of Ministry of Finance
and Czech accounting standards for insurance companies.

The amounts disclosed in the financial statements and notes are rounded to
thousands of Czech Crowns (CZK thousand) unless otherwise stated and are not
consolidated. The Company presents consolidated financial statements separately.

B | FINANCIAL INVESTMENTS
The Company classifies the following items as financial investments:

— Land and buildings

— Financial investments in subsidiaries and associates

— Investments in securities (other than investments in subsidiaries and
associates and debt securities issued by subsidiaries and associates)

— Deposits with financial institutions



POZEMKY A STAVBY

Pozemky a stavby klasifikované jako finanéni umisténi se k oka-
mziku porizeni ocenuji porizovacimi cenami. Ke dni Gcetni za-
vérky se pak oceni redlnou hodnotou stanovenou podle odbor-
ného odhadu, ktery je aktualizovan nejméné jednou za pét let.
Realnou hodnotou se rozumi cena, za kterou by mohly byt tyto
pozemky a stavby prodéany v den provadeéni jejich ocenéni

za obvyklych podminek a na dokonale fungujicim trhu. Zmény
realné hodnoty se vykazuji ve vlastnim kapitalu a do vykazu
zisku a ztraty se prevedou v okamziku realizace. Spole¢nost

k rozvahovému dni posuzuje, zda nedoslo k trvalému snizeni
hodnoty pozemk a staveb. Pokud takové indikace existuji,
odhadne Spolec¢nost na zakladé aktualizovaného odborného
odhadu zpétné ziskatelnou ¢astku a upravi redlnou hodnotu
pozemku Ci stavby. Trvalé snizeni hodnoty je rovnéz vykazano
ve vlastnim kapitalu.

FINANCNi UMISTENI V PODNIKATELSKYCH SESKUPENICH

Tato kategorie zahrnuje podily v podnikatelskych seskupenich,
dluhové cenné papiry vydané osobami v podnikatelskych sesku-
penich a pljc¢ky osobam v podnikatelskych seskupenich.

LAND AND BUILDINGS

Land and buildings are classified as financial investments and are initially recog-
nised at cost. At the balance sheet date they are measured at fair value based
upon expert valuation, which is updated at least every five years. Fair value
represents the price, at which the land and buildings could be sold under usual
circumstances at the valuation date in a competitive market. Changes in the fair
value are recognised in equity and are transferred to the income statement at
the date of disposal of land and buildings. The Company assesses at each
balance sheet date whether there is any indication that the land and buildings
may be impaired. If any such indication exists, the Company estimates the
recoverable amount using an updated expert valuation and adjusts the fair value
of the land and building. Impairment adjustment is also recognised in equity.

FINANCIAL INVESTMENTS IN SUBSIDIARIES AND ASSOCIATES

This includes investments in equity or debt securities issued by and loans
or other amounts due from subsidiaries and associates.

A subsidiary is an enterprise that is controlled by the Company, which means
that the Company has the power to govern the financial and operating policies
as to obtain benefits from its activities.

EGAP . muZete s ndami pocitat kdekoliv

Podily v ovladanych osobach predstavuji Gcasti s rozhodujicim vli-
vem. Ucasti s rozhodujicim vlivem (dcefinou spole¢nosti) je pod-

nik ovladany Spolecnosti, jehoz finan¢ni a provozni procesy Spo-

le¢nost mlZe ovladat s cilem ziskavat prinosy z jeho c¢innosti.

Ve spolec¢nosti s podstatnym vlivem (pridruzena spolecnost) Spo-
lecnost vykonava podstatny vliv svym podilem na finan¢nim a pro-
voznim rozhodovani, ale nema moznost tuto spole¢nost ovladat.

Majetkové Gcasti se k rozvahovému dni ocenujf redlnou hodnotou.
Je-li majetkova ucast predstavovéna cennymi papiry obchodova-
nymi na verejném trhu, rozumi se redlnou hodnotou jejich trzni
cena. Pokud akcie na verejném trhu obchodovany nejsou, je re-
alna hodnota odhadnuta s vyuzitim podilu Spole¢nosti na vlastnim
kapitalu dceriné nebo pridruzené spolecnosti. Zmeény realné hod-
noty (nebo ocenéni ekvivalenci) majetkovych Gcasti se vykazuiji

ve vlastnim kapitalu.

INVESTICE DO CENNYCH PAPIRU

Cenné papiry jsou pri porizeni ocenény porizovaci cenou. Sou-
¢asti porizovaci ceny jsou i primé néaklady souvisejici s porizenim
(napt. poplatky a provize maklérdim, poradcdm nebo burzdm).
Cenné papiry jsou uctovany k datu vyporadani.

An associate is an enterprise where the Company has significant influence,
which is the power to participate in the financial and operating policy decisions,
but not control.

The shares in subsidiaries or associates are stated at fair value at the balance
sheet date. If the undertaking's shares are publicly traded the investment is
stated at the market value and in the case that shares are not publicly traded,
the equity method is used. The difference between the fair value or the equity
value and original cost and changes in the fair value are recognised in equity.

INVESTMENTS IN SECURITIES

Securities are valued on acquisition at cost. The cost of securities includes also
direct costs related to the acquisition (e.g. fees and commissions paid to
brokers, consultants or a stock exchange). Securities transactions are
recognised on the settlement date.

All securities are stated at fair value at the balance sheet date. The fair value
of a security is determined as the market bid price value quoted by a relevant
stock exchange or other active public market. In other cases the fair value is
estimated by:
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2 | UCETNI POSTUPY

Veskeré cenné papiry jsou k rozvahovému dni preceriovany na
redlnou hodnotu. Reélna hodnota cenného papiru je stanovena
jako trzni bid cena kétovana prislusnou burzou cennych papirt
nebo jinym aktivnim verejnym trhem. V ostatnich pripadech je
realna hodnota odhadovana jako:

— podil na vlastnim kapitalu emitenta akci;
— Cdistad soucasna hodnota penéznich tokd zohlednujici rizika
v pripadé dluhopist a smének.

Akcie a ostatni cenné papiry s proménlivym vynosem a ostatni
podily obsahuji zejména akcie, zatimni listy, podilové listy, pfi-
padné jiné cenné papiry s proménlivym vynosem krome investic
do podnikatelskych seskupeni. Zmény realné hodnoty akcii

a ostatnich cennych papird s proménlivym vynosem se vykazuji
ve vykazu zisku a ztraty.

Spolecnost zaradila veskeré své dluhové cenné papiry do portfo-
lia realizovatelnych dluhovych cennych papira.

Realizovatelné dluhové investi¢ni cenné papiry nejsou ani cenny-
mi papiry oceniovanymi redlnou hodnotou proti Gétdim nakladd
nebo vynosd ani cennymi papiry drzenymi do splatnosti. Zahrnuiji
zejména dluhové cenné papiry drzené pro Ucely fizeni likvidity.
Zmény v realné hodnoté se vykazuji ve vykazu zisku a ztraty.

2 | ACCOUNTING POLICIES

— the share on the investee's equity for equities
— the risk adjusted net present value for debt securities and notes

Shares, other variable income securities and other interests include mainly shares,
mutual shares, other securities with variable income other interests not included
in investments in subsidiaries and associates. Changes in the fair value of shares
and other variable income securities are recognised in the income statement.

The Company classified all bonds and other debt securities as available-for-sale
debt securities.

Bonds and other debt securities available-for-sale are neither debt securities
at fair value through profit or loss nor debt securities held-to-maturity. They
comprise mainly debt securities held for liquidity management. Changes in
the fair value are recognised in the income statement.

Transfers between portfolios are generally allowed if management intentions
are changed, except as follows:

— transfer to and from the at fair value through profit or loss portfolio are
not allowed; and
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Presuny mezi portfolii jsou obecné mozné, pokud dojde
ke zméné plvodniho zdméru vedeni Spolecnosti, kromé nasle-
dujicich pripad:

— presun do a z portfolia dluhovych cennych papir ocenova-
nych realnou hodnotou proti u¢tdm nakladd nebo vynost
neni povolen;

— pfi prodeji nebo presunu kterychkoliv dluhovych cennych pa-
pird drzenych do splatnosti musi Spolec¢nost prevést zbytek
portfolia dluhovych cennych papird drzenych do splatnosti
do realizovatelnych dluhovych cennych papird a po dobu na-
sledujicich dvou tcetnich obdobi nelze zaradit Zddné dluhové
cenné papiry do cennych papird drzenych do splatnosti. Vy-
jimky z tohoto pravidla jsou povoleny pfi prodeji v dobé tri
mésicl pred splatnosti cenného papiru nebo v pripadé vyraz-
ného zhorseni rizikovosti emitenta.

DEPOZITA U FINANCNICH INSTITUCI

Depozita u finan¢nich instituci se k rozvahovému dni ocenuji re-
alnou hodnotou, ktera se za béznych podminek pfiblizn€ rovna
nabéhlé hodnoté. Zmeény realné hodnoty depozit u finan¢nich
instituci se vykazuji ve vykazu zisku a ztraty.

— onthe sale or transfer of any securities held-to-maturity, the Company must
transfer the rest of the portfolio of debt securities held-to-maturity to
available-for-sale debt securities and no debt securities can be classified as
held-to-maturity within the two following accounting periods. Exceptions to
this rule are allowed for sales within the last three months before maturity
of the debt security or in the case of a significant deterioration in an
issuer’s creditworthiness.

DEPOSITS WITH FINANCIAL INSTITUTIONS
Deposits with financial institutions are stated at the balance sheet date at fair

value, which usually approximates the amortised cost. Changes in the fair value
are recognised in the income statement.



C | SMLOUVY O FINANCOVANI CENNYCH PAPIiRU

Cenné papiry koupené nebo zapUjcené na zékladé smluv o zpét-
ném prodeji (reverzni repo smlouvy) se nevykazuji v rozvaze.
Cenné papiry prodavané nebo pljcené na zékladé smluv

0 zpétné koupi (repo smlouvy) jsou ponechany v jejich plvod-
nim portfoliu. Podkladové penézni toky jsou vykazany jako Gvéry
ke dni vyporadani.

D | DLOUHODOBY HMOTNY A NEHMOTNY MAJETEK

Dlouhodoby hmotny a nehmotny majetek je ocenén pofrizovaci
cenou, ktera zahrnuje naklady vynalozené na uvedeni majetku
do soucasného stavu a mista, snizenymi v pripadé odpisova-
ného hmotného a nehmotného dlouhodobého majetku

o opravky. Pozemky a budovy jsou klasifikovany v rdmci financ-
niho umisténi (bod 2 b).

Dlouhodoby hmotny a nehmotny majetek je odpisovan rovno-
mérné, resp. zrychlené po dobu jeho predpokladané Zivotnosti.
Hmotny majetek s jednotkovou cenou nizsi nez 40 000 K&

a nehmotny majetek s jednotkovou cenou nizsi nez 60 000 K¢
je povazovan za drobny majetek a je odepséan do nakladud pri
spotrebé.

C | SECURITIES FINANCING ARRANGEMENTS

Securities borrowed or purchased under agreements to resell (resale or reverse
repo agreements) are not recognised on the balance sheet. Securities lent

or sold under agreements to repurchase (repo agreements) are retained in
their original portfolio. The underlying cashflows are recorded as loans and
borrowings respectively on a settlement date basis.

D | TANGIBLE AND INTANGIBLE FIXED ASSETS

Tangible and intangible fixed assets are recorded at cost, which includes costs
incurred in bringing the assets to their present location and condition, less
depreciation and amortisation in case of depreciable tangible and amortisable
intangible fixed assets respectively. Land and buildings are classified within
financial investments (Note 2b).

Fixed assets are depreciated/amortised by applying the straight-line basis
(accelerated basis respectively) over their estimated useful lives. Tangible assets
with a unit cost of less than CZK 40,000 (CZK 60,000 for intangible assets)

are treated as low value assets and are expensed upon consumption.
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Jsou uplatriovany tyto doby odepisovani v letech:

Skupina dlouhodobého majetku Roky

Software 4
Vypocetni technika 3
Movity majetek k budové 4-5
Zarizeni vzduchotechniky 8
Stroje, pristroje 3-6
Nabytek 6
Osobni automobily 3
Umélecké predméty 0

V pripadé, Ze zUstatkova hodnota dlouhodobého hmotného nebo
nehmotného majetku presahuje jeho odhadovanou uzitnou
hodnotu, je k takovému majetku vytvorena opravna polozka.

Naklady na opravy a udrzovani dlouhodobého hmotného nebo
nehmotného majetku se Gctuji prfimo do nakladd. Technické
zhodnoceni jednotlivé majetkové polozky prekracujici 40 000 K&
(60 000 K¢ u nehmotného majetku) roc¢né je aktivovano.

Intangible and tangible fixed assets are amortised/depreciated over the
following number of years:

Group of fixed assets Years

Software 4
Computer technology 3
Movable assets related to the building 4-5
Heat and ventilation equipment 8
Machines and instruments 3-6
Furniture 6
Passenger cars 3
Works of art 0

Where the carrying amount of a tangible or intangible fixed asset is greater than
its estimated recoverable amount, a provision is established.

Repairs and maintenance expenditures are charged to expense as incurred.

Improvement expenditures exceeding CZK 40,000 (CZK 60,000 for intangible
assets) per item incurred within a one year period are capitalised.
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E | POHLEDAVKY

Pohledavky z neinkasovaného pojistného a ostatni pohledavky
jsou vykazany v nominalni hodnoté€ snizené o opravnou polozku
k pohledavkam po splatnosti.

Pohledavky, které byly na Spole¢nost postoupeny v souvislosti
se Skodni udalosti, se ocenuji nominalni hodnotou pohledavky
pri zohlednéni vyse pojistné udalosti a vyse predpokladanych
nakladi na jejich vymozeni. Viykazuji se v Ostatnich pohledav-
kach oproti Ostatnim vynosim v netechnickém uctu. Jsou-li na-
klady na vymozZeni pohledavek vyssi, sleduji se tyto pohledavky
v podrozvaze. Dodate¢né vymozené ¢astky nad ramec vykazané
vyse pohledavek se vykazuji v Ostatnich vynosech v netechnic-
kém actu. Odepsané pohledavky se vykazuji v Ostatnich nakla-
dech v netechnickém G¢tu.

V podrozvaze se sleduji i pohledavky z titulu prava na ndhradu
Skody podle Zakona o pojistné smlouvé. Vymozené pohledavky
z titulu prava na nahradu Skody se vykazuji v Ostatnich technic-
kych vynosech v technickém uGctu.

Tvorba resp. rozpusténi opravnych polozek k pohledavkam
po splatnosti jednoznacné souvisejicich s pojistovaci ¢innosti
(s vyjimkou pohledavek postoupenych v souvislosti se skodni

2 | ACCOUNTING POLICIES

E | RECEIVABLES

Insurance premium receivable and other receivables are recorded at their
nominal value adjusted by appropriate provisions for overdue receivables.

Receivables, which have been ceded to the Company in relation with insurance
claim, are recognized at nominal value reduced by the amount of insurance
claim and expected expenses for their recovery. They are recognized in Other
receivables against Other income in the Non-technical account. If the recovery
expenses are higher, these receivables are recorded in the Off-balance sheet.
Subsequently, amounts recovered over the carrying amount are recognized in
Other income in the Non-technical account. Receivables written-off are
recognized in Other expenses in the Non-technical account.

Receivables arising from the right to loss compensation are recognized in the
Off-balance sheet as defined in the Act on Insurance Contract. The recovered
amounts from the right to loss compensation are recognized in Other technical
income in the Technical account.

Creation/release of provisions for overdue receivables relating to the insurance
business (with the exception of receivables ceded in relation to insurance claim)
is recorded within Other technical expenses/income. Gross written premium is
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udalosti) se vykazuje mezi ostatnimi technickymi naklady resp.
vynosy. Tvorba, resp. rozpusténi téchto opravnych polozek ani
odpis pohledavek neovliviuji hrubé predepsané pojistné.
Tvorba, resp. rozpusténi opravnych polozek k pohledavkam

po splatnosti, které byly na Spolecnost postoupeny v souvislosti
se Skodni udalosti nebo jednoznacné nesouviseji s pojistovaci
¢innosti, se vykazuje mezi ostatnimi netechnickymi naklady,
resp. vynosy.

F | C1Zi MENY

Transakce provadéné v cizich ménach jsou prepocteny a zalcto-
vany devizovym kurzem platnym v den transakce.

Finanéni aktiva a pasiva uvadéna v cizich ménach jsou prepo-
¢tena na Ceské koruny devizovym kurzem zveiejnénym Ceskou
narodni bankou (,ENB") k rozvahovému dni. S vyjimkou ma-
jetku a zavazk( ocenovanych k rozvahovému dni reélnou hod-
notou nebo ekvivalenci jsou veskeré realizované a nerealizované
kurzové zisky a ztraty vykazany ve vykazu zisku a ztraty.

U majetku a zavazkl ocenovanych k rozvahovému dni realnou
hodnotou nebo ekvivalenci je kurzovy rozdil soucasti realné
hodnoty a samostatné se o ném neuctuje.

not affected by the creation/release of such provisions, nor in the event
that receivables are written off. Creation/release of provisions for overdue
receivables ceded to the Company in relation to the insurance claim or
not directly relating to the insurance business is recorded within Other
expenses/income.

F | FOREIGN CURRENCIES

Transactions denominated in a foreign currency are translated and recorded
at the rate of exchange ruling at the date of the transaction.

Financial assets and liabilities denominated in foreign currencies are translated
to Czech Crowns at the exchange rate announced by the CNB effective at the
balance sheet date. With the exception of foreign exchange differences related
to assets and liabilities stated at their fair values or at equity at the balance sheet
date, all other realised and unrealised foreign exchange gains and losses are
recognised in the income statement.

Foreign exchange differences related to assets and liabilities stated at their fair
values or equity value at the balance sheet date are included in fair values and
are therefore not recognised separately.



G | POJISTNE TECHNICKE REZERVY

Uity technickych rezerv zahrnuiji &astky pievzatych zavazka z ti-
tulu platnych pojistnych smluv a jejich Gcelem je zabezpecit kryti
zavazk( vznikajicich z pojistnych smluv. Technické rezervy jsou
ocenovany realnou hodnotou v ndvaznosti na pozadavky ceské
legislativy, jak je popsano nize.

Spolecnost vytvarela nasledujici pojistné technické rezervy:

Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné se vytvari podle jednotlivych
smluv nezivotniho pojisténi, a to z ¢asti predepsaného pojist-
ného, ktera se vztahuje k nasledujicim Gcetnim obdobim. Spo-
le¢nost pouziva k odhadu rezervy metodu ,pro rata temporis”.

Rezerva na pojistna plnéni
Rezerva na pojistné pInéni je urcena ke kryti zavazkd z pojist-
nych udalosti:

— v bézném ucetnim obdobi vzniklych, hlaSenych, ale v tomto
obdobi nezlikvidovanych (RBNS)

— v bézném ucetnim obdobi vzniklych, ale v tomto obdobi ne-
hlasenych (IBNR)

G | TECHNICAL INSURANCE RESERVES

The technical reserve accounts comprise amounts of assumed obligations
resulting from insurance contracts in force with the aim to provide coverage for
obligations resulting from those insurance contracts. Technical reserves are
stated at fair value, which is determined in compliance with the Czech legislation
for insurance companies and as described below.

The Company has established the following insurance technical reserves:

Unearned premium reserve

The reserve for unearned premium is created with respect to individual
contracts for life and non-life insurance business from the part of premium
written that relates to subsequent accounting periods. The Company uses a “pro
rata temporis” method to estimate the reserve.

Reserve for insurance claims
Reserve for insurance claims is intended to cover liabilities from insurance
claims:

EGAP . muZete s nami pocéitat kdekoliv .

RBNS pro pojisténi teritorialniho Uvérového rizika se vytvari
jako soucet nahlasenych nesplacenych tvérovych splatek a sou-
¢asné hodnoty splatek budoucich.

RBNS pro pojisténi komercniho Uvérového rizika se do data pre-
vodu této ¢innosti na dcefinou spole¢nost stanovovala pro jed-
notlivé Skodni udalosti se zohlednénim predpokladané vymaha-
telnosti.

IBNR pro pojisténi teritoridlniho a komeréniho Gvérového rizika
(do data prevodu komeréniho pojisténi na dcefinou spole¢nost)
se stanovi na zékladé historickych zkusenosti s vyuZitim mate-
matickych a statistickych metod.

Rezerva na prémie a slevy

Rezerva na prémie a slevy se v souladu s vSeobecnymi pojist-
nymi podminkami a pojistnymi smlouvami vytvari jako ¢astka
predpokladanych slev z pojistného.

Vyrovnavaci rezerva

Vlyrovnavaci rezerva pokryva riziko nepredvidatelnych udalosti,
které nebyly zohlednény v rezervé na pojistna pInéni, a dale ri-
ziko pojistnych udalosti mimoradné povahy. Vyse rezervy se sta-
novi v ndvaznosti na ¢eskou legislativu.

— insurance claims incurred and reported in the accounting period but not yet
settled (RBNS)

— insurance claims incurred in the accounting period but not yet reported
(IBNR)

RBNS for territorial credit risk insurance is estimated as the total of loan
instalments in default and net present value of related future instalments.

RBNS for marketable credit risk insurance was (up to the date of transfer of this
activity to subsidiary) estimated taking into consideration expected probability
of recovery for individual claims.

IBNR for both territorial and commercial credit risk insurance was (up to the
date of transfer of this activity to subsidiary) estimated based on historical
experience using mathematical and statistical methods.

Reserve for bonuses and discounts

The reserve for bonuses and discounts in life and non-life business is established
in accordance with the general insurance conditions and insurance contracts in
the amount of expected discount from premium.
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2 | UCETNI POSTUPY

H | PREDEPSANE HRUBE POJISTNE

Predepsané hrubé pojistné zahrnuje veskeré castky splatné
podle pojistnych smluv béhem ucetniho obdobi nezavisle
na skutecnosti, zda se tyto ¢astky vztahuji zcela nebo z&asti
k pozd€jsim ucetnim obdobim.

I | NAKLADY NA POJISTNA PLNENI

Naklady na pojistna pInéni se Gctuji v okamziku likvidace po-
jistné udalosti a uznani (stanoventi) vyse pinéni. Tyto naklady
zahrnuji i ndklady Spolecnosti spojené s likvidaci pojistnych
udalosti.

] | ROZDELENi VYNOSU A NAKLADU
MEZI TECHNICKY A NETECHNICKY UCET

Naklady a vynosy vzniklé béhem obdobi se Uctuji v ndvaznosti
na to, zda souviseji ¢i nesouviseji s pojistovaci ¢innosti.

Veskeré naklady a vynosy jednoznacné souvisejici s pojistovaci
¢innosti se Uctuji primo na pfislusny technicky tcet. VSechny
ostatni naklady a vynosy se vykazuji na netechnickém uctu a na-
sledné se alokuji podle intern€ stanoveného kli¢e na tcet
spravni rezie nebo ostatnich technickych nakladu.

2 | ACCOUNTING POLICIES

Equalisation reserve

The equalisation reserve covers potential unexpected events, which have not
been taken into account in the reserve for claims and the occurrence of
insurance events of an extraordinary nature. The reserve is calculated in
accordance with the Czech insurance regulation.

H | GROSS WRITTEN PREMIUM

Gross written premium includes all amounts due during the accounting period
as defined by an insurance contract, irrespective of whether these amounts refer
entirely or partially to a future accounting period.

I | CLAIMS EXPENSES

Gross claims expenses are recognised when an insured loss occurs and after the
amount of claims settlement is assessed. These costs also include the
Company's costs relating to handling of claims arising from insured events.
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K | NAKLADY NA ZAMESTNANCE,
PENZIJNi PRIPOJISTENi A SOCIALNi FOND

Naklady na zaméstnance jsou soucasti spravnich nakladd.

Spolec¢nost v soucasné dobé nerealizuje Zadna penzijni pripojis-
téni pro své zaméstnance.

K financovani statniho dichodového pojisténi hradi Spole¢nost
pravidelné odvody do statniho rozpoctu.

Spoleénost vytvari socialni fond na kryti sociélnich potreb za-
méstnancl a zaméstnavatelského programu. V souladu s Gcet-
nimi predpisy platnymi v Ceské republice neni pridél do social-
niho fondu vykazan ve vykazu zisku a ztraty, ale jako rozdéleni
zisku. Cerpani socialniho fondu rovné? neni vykazano ve vykazu
zisku a ztraty, ale jako sniZzeni fondu. Socialni fond tvori soucast
vlastniho kapitalu a neni vykazan jako zavazek.

L | ODLOZENA DAN

OdloZeny danovy zavazek se vykazuje u vSech prechodnych roz-
dild mezi zUstatkovou hodnotou aktiva nebo zavazku v rozvaze

a jejich danovou hodnotou s pouzitim Uplné zavazkové metody.
Odlozena danova pohledavka je zachycena ve vysi, kterou bude

J | ALLOCATION OF TECHNICAL AND NON-TECHNICAL EXPENSES
AND REVENUES

Expenses incurred and revenues generated in the period are shown separately,
depending on whether or not they relate to insurance business.

All expenses and revenues relating to the insurance business are reflected in the
technical account. The non-technical account comprises all other expenses and
revenues. The allocation of indirect expenses to administration overheads or
other technical expenses is based on an internal allocation scheme.

K | STAFF COSTS, PENSIONS AND SOCIAL FUND

Staff costs are included in Administrative expense.

No pension plan is currently in operation at the Company.

Regular contributions are made to the state to fund the national pension plan.
The Company creates social funds to finance the social needs of its employees

and employer's programme. In compliance with the Czech accounting
requirements the allocation to the social funds is not recognised in the income



pravdépodobné mozno realizovat proti o¢ekavanym zdanitel-
nym zisklim v budoucnosti.

Pro vypocet odloZené dané se pouziva schvalena danova sazba
pro obdobi, v némz Spolecnost ocekava jeji realizaci.

Odlozena dan vyplyvajici z oceriovacich rozdilt vykazanych
ve vlastnim kapitélu, je rovnéz zachycena ve vlastnim kapitalu.

M | TRANSAKCE SE SPRIZNENYMI STRANAMI
Spriznéné strany jsou definovany takto:

— podniky, které se Spolecnosti tvori skupinu podnikd. Spolec-
nost tvori skupinu s Ceskou exportni bankou, a.s. (CEB)
a s Komeréni Gvérovou pojistovnou EGAP, a.s. (KUP)

— statni financni instituce, s nimiz EGAP vstupuje do obchod-
nich vztaht: Ceskomoravska zaruéni a rozvojova banka, a.s.,
Ceska konsolida¢ni agentura a Stiedisko cennych papirti

— clenové statutarnich, dozorcich a ridicich organt a osoby
blizké témto osobam

statement but as a profit distribution. Similarly, the usage of the social fund is
not recognised in the income statement but as a decrease of the fund. Social
fund forms a part of equity and is not recognised as a liability.

L | DEFERRED TAXATION

A deferred tax liability is recognised on all temporary differences between the
carrying amount of an asset or liability in the balance sheet and its tax base
using the full liability method. A deferred tax asset is recognised to the extent
that it is probable that future taxable profit will be available against which this
asset can be utilised.

The approved tax rate for the period in which the Company expects to utilise the
asset is used for the deferred taxation calculation.

Deferred tax arising from revaluation gains and losses reflected in the
revaluation reserve in equity is recognised directly in equity.

M | RELATED PARTY TRANSACTIONS

Related parties are defined as follows:
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N | NASLEDNE UDALOSTI

Dopad udalosti, které nastaly mezi rozvahovym dnem a dnem
sestaveni Ucetni zavérky je zachycen v Ucetnich vykazech v pfri-
padé, Ze tyto udalosti poskytly doplnujici informace o skute¢nos-
tech, které existovaly k rozvahovému dni.

V pripadé€, Zze mezi rozvahovym dnem a dnem sestaveni tcetni
zéavérky doslo k vyznamnym udalostem zohledrujicim skutec-
nosti, které nastaly po rozvahovém dni, jsou duasledky téchto
udalosti popsany v priloze Gcetni zavérky, ale nejsou zalctovany
v Ucetnich vykazech.

— Companies, which form a Group of companies with the Company. The
Company forms the Group with Czech Export Bank, a.s. (CEB)
and with Commercial Credit Insurance Company EGAP (KUP)

— State financial institutions that EGAP enters business relations with:
Ceskomoravské zérutni a rozvojova banka, a.s., Ceska konsolidacni agentura
and Stredisko cennych papirti

— Members of the Company'’s statutory and supervisory bodies and
management and parties close to such members

N | SUBSEQUENT EVENTS

The effects of events, which occurred between the balance sheet date and the
date of preparation of the financial statements, are reflected in the financial
statements in the case that these events provide further evidence of conditions,
which existed at the balance sheet date.

Where significant events occur subsequent to the balance sheet date prior to
preparation of the financial statements, which are indicative of conditions,
which arose subsequent to the balance sheet date, the effects of these events
are disclosed, but are not themselves reflected in the financial statements.
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RIZENI RIZIK

Finanéni pozice a provozni vysledek Spole¢nosti jsou ovlivnény
radou klicovych rizik, jmenovité pojistnym rizikem, financnim
rizikem, rizikem nesplnéni regula¢nich opatrfeni a provoznim
rizikem, kterym Spolec¢nost ¢eli pomoci nastavenych vnitinich
procedur a postuptl popsanych nize.

Provozni rizika jsou dana charakterem podnikani, véetné rizika
piimych a neprimych ztrat plynoucich z neadekvatnich vnitinich
a vnéjsich procesl, zaméstnancl a systémd nebo z vnéjsich uda-
losti. Kazdé z téchto rizik mize nepfriznivé ovlivnit hospodarsky
vysledek Spolecnosti. Z charakteru podnikani vyplyva velky po-
¢et komplexnich transakci, které je tfeba provést nebo zpraco-
vat pro cetné a diverzifikované produkty. Nad t€mito procesy

a prislusnymi systémy existuji adekvatni kontroly pro rizeni exis-
tujicich provoznich rizik. Kontrolni procedury a systémy zave-
dené Spolecnosti vsak mohou poskytnout pouze rozumné vyso-
kou, a nikoliv absolutni jistotu, Ze nedoslo nebo nedojde

k vyznamné chybé nebo ztratam.

A | STRATEGIE UZiVANi FINANCNICH NASTROJU

Charakter podnikani Spolec¢nosti zahrnuje rizenou akceptaci
rizik z upsanych pojistnych smluy, které zahrnuji finanéni ga-
rance a potencialni zavazky. Za ucelem omezeni rizik nespinéni
zminénych zaruk a potencialnich zavazk( nakupuje Spole¢nost

RISK MANAGEMENT

finanéni instrumenty, které priblizné odpovidaji o¢ekavanym
pInénim z pojistnych smluy, jejich charakteru a na¢asovani.

Struktura investi¢niho portfolia se ridi charakterem pojistnych
zavazkd a ocekavanou vynosnosti kazdé skupiny aktiv.

Vedle pojistného rizika z upsanych pojistnych smluv je Spolec-
nost vystavena ¢etnym rizikovym faktordm zahrnujicim trzni
riziko, Uvérové riziko, riziko pohybu kurst cizich mén, Grokové
riziko a riziko likvidity, kterd jsou podrobnéji popsana dale.

B | TRZNI RIZIKO

Spolecnost je vystavena trznimu riziku. Trzni riziko vznika z ote-
vi'enych pozic v Urokovych sazbach a ménach, které podléhaji
véeobecnym i specifickym pohybdm trhu. Trznim rizikem, kte-
rému je Spole¢nost zejména vystavovana, je vzhledem k jejim
investicim riziko Urokovych sazeb. Vedeni Spolec¢nosti stanovuje
strategii pro charakteristiku portfolia a limity akceptovatelného
rizika, které jsou denné€ monitorovany. Finan¢ni umisténi je di-
verzifikovano v souladu s platnou ceskou legislativou. Investi¢ni
limity se stanovuji pro jednotlivé druhy financnich investic.

The financial condition and operating results of the Company are affected by
a number of key risks namely insurance risk, financial risk, compliance risk
and operational risk. The Company's policies and procedures in respect of
management of these risks are set out below.

Operational risks are inherent in the business, including the risk of direct or
indirect loss resulting from inadequate or failed internal and external processes,
people and systems or from external events. Any adverse experience of these
risks could have a negative impact on results. The nature of the business means
a large number of complex transactions that are required or to be processed
across numerous and diverse products. Controls are in place within systems and
processes, which are designed to ensure that the operational risks associated
with the Company's activities, are appropriately controlled. However risk
control procedures and systems the Company has established can only provide
reasonable and not absolute assurance against material misstatement or loss.

A | STRATEGY IN USING FINANCIAL INSTRUMENTS

The nature of the operations of the Company involves the managed acceptance
of risk arising from the underwriting of policies, which incorporate financial
guarantees and commitments. To mitigate the risk that these guarantees and
commitments are not met, the Company purchases financial instruments, which
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broadly match the expected policy benefits payable, by their nature and term.

The composition of the portfolio of investments is governed by the nature of
the insurance liabilities and by the expected rate of return applicable to each
class of asset.

In addition to insurance risk arising from the underwriting of policies, the
Company is exposed to a number of risk factors including market risk, credit
risk, foreign currency risk, interest rate risk and liquidity risk. These are
discussed in more detail below.

B | MARKET RISK

The Company takes on exposure to market price risks. Market risk arises from
open positions in interest rate, currency and equity products, all of which are
exposed to general and specific market movements. The market risk the
Company is primarily faced with is the interest rate risk, due to the nature of its
investments. Company management sets the strategy for the portfolio
characteristics and limits on the level of risk that may be accepted, which is
monitored on a daily basis. Financial investments are diversified in accordance
with currently valid Czech insurance legislation. Limits are set on financial
investments in any one company or industry.



C | UVEROVE RIZIKO

Spolecnost je vystavena Uvérovému riziku, to je riziko, Ze proti-
strana nebude schopna uhradit splatné ¢astky v plné vysi.

Komer¢ni pojisténi se do data prevodu této ¢innosti na dcefinou
spolecnost upisovalo rovnéz pomoci zprostiedkovatell. Spolec-
nost jednou ro¢né vyhodnocovala dostupné financni a jiné infor-
mace o téchto zprosti‘edkovatelich, aby omezila ¢ast Gvérového

rizika pripadajiciho z jejich zapojeni.

K fizeni komeréniho pojistného rizika Spole¢nost vyuZzivala zajis-
téni. Tim se vSak Spole¢nost nezbavovala odpovédnosti prvot-
niho pojistitele, a pokud by zajistitel nevyplatil pojistné plnéni

z jakéhokoliv dlvodu, musela tak ucinit sama Spolecnost. Spo-
lecnost na ro¢ni bazi zjistovala Gvérové hodnoceni zajistiteld,
stejné€ jako jejich financni silu pred podpisem zajistnych smluv.

D | MENOVE RIZIKO

Aktiva a pasiva Spolec¢nosti jsou prevazné v domaci méné
a ¢astky v zahrani¢ni méné jsou nevyznamné.

Spolecnost je také vystavena ménovému riziku z titulu pojist-
nych smluv pojistujicich rizika denominovana v zahrani¢nich

C | CREDITRISK

The Company takes on exposure to credit risk which is the risk that
a counterparty will be unable to pay amounts in full when due.

Commercial insurance was, from the date of transfer of this business to the
Company's subsidiary, also written through intermediaries who are subject
to rigorous annual checks of financial and other information, to mitigate the
associated credit risk of dealing with these intermediaries.

The Company uses reinsurance in managing insurance risk. However, this does
not discharge the Company's liability as primary insurer, and should a reinsurer
fail to pay a claim for whatever reason, the Company would remain liable for
the payment to the policyholder. The creditworthiness of reinsurers is
considered on an annual basis by reviewing their financial strength prior to

any contract being signed.

D | CURRENCY RISK
The Company's assets and liabilities are denominated primarily in domestic

currency and amounts denominated in foreign exchange currencies are
negligible.
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meénach a z titulu tvorby rezerv na pojistna pInéni, ktera jsou
hlasena v cizi méné a vyplacena v domaci méné na zakladé
kurzu platného ke dni vyplaty.

E | UROKOVE RIZIKO

Financ¢ni situace a penézni toky Spolec¢nosti jsou vystaveny riziku
dopadu vykyv( aktualnich trznich drokovych sazeb. Pfi tvorbé
portfolia cennych papir(, jejichz hodnota se méni s hodnotou
pasiv, pokud se zméni Urokova sazba, se vyuziva analyza penéz-
nich tokd.

F | RIZIKO LIKVIDITY

Spolecnost je vystavena kazdodennimu Cerpani svych dostup-
nych penéznich zdroju. Riziko likvidity je riziko, ze Ghradu za-
vazku nelze provést véasnym zplsobem za vynaloZeni primére-
nych néakladd.

The Company is also subject to currency risk resulting from policies covering
risks denominated in foreign currencies and reserves for related claims that are
notified in foreign currency, and paid out in domestic currency an the exchange
rate on the settlement date.

E | INTEREST RATE RISK

The Company takes on exposure to the effects of fluctuations in the prevailing
levels of market interest rates on its financial position and cash flows. Cash flow
analysis is used to create a portfolio of securities whose value changes in line
with the value of liabilities when interest rates change.

F | LIQUIDITY RISK
The Company is exposed to daily calls on its available cash resources from insur-

ance claims, maturing policies and policy surrenders. Liquidity risk is the risk that
payment of obligations may not be met in a timely manner at a reasonable cost.
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3 | RIzZENI RIZIK

G | POJISTNE RIZIKO

Pojistné riziko existuje, lisi-li se ¢astka nebo nacasovani vyplaty
pojistného pInéni od ¢astky nebo nacasovani ztraty, kterou
utrpé€la pojisténa osoba. Pojistné riziko zahrnuje nasledujici
rizika:

— riziko vyskytu - pravdépodobnost, Ze pocet pojistnych uda-
losti prevysi plivodni ocekavani

— riziko presnosti odhadu - pravdépodobnost, Ze vyse pojist-
ného pInéni prevysi plvodni ocekavani

— riziko vyvoje/nacasovani - pravdépodobnost, Ze dojde
ke zménam ve vysi zavazku pojistitele az ke konci sjednané
doby pojisténi

Spolecnost ridi pojistné riziko:

— jeho omezenim vyuzitim zajisténi, jde-li o vystaveni Spolec-
nosti riziku jednotlivych velkych skod a katastrof

— detailnim fizenim aktiv a pasiv pro sladéni o¢ekavaného
Skodniho priabéhu se splatnosti aktiv

— pouzitim sofistikovanych manazerskych informacnich
systéma, které v kazdém okamziku poskytuji aktualizovana,
spolehliva data pro posouzeni aktualni vyse rizik, jimz je Spo-
le¢nost v libovolném okamziku vystavena

3 | RISK MANAGEMENT

G | INSURANCE RISK

Insurance risk is present if either the amount or timing of the Company's
payments vary directly with the amount or timing of losses incurred by the
policyholder. Insurance risk includes the following risks:

— Occurrence risk - the possibility that the number of insured events will
exceed from those expected

— Severity risk - the possibility that the costs of the events will exceed from
those expected

— Development risk - the possibility that changes may occur in the amount
of an insurer’s obligation at the end of a contract period

The Company controls insurance risk through following:

— its limitation through the use of reinsurance in case of Company's exposure
to large single claims and catastrophes

— close monitoring of the management of assets and liabilities to attempt to
match the expected pattern of claim payments with the maturity dates
of assets
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Charakter pojistovnictvi vyzaduje pro sestaveni icetni zavérky
provést fadu odhadut, zejména ohledné ocekavaného vynosu
z investic, stornovosti a nakladd pro existujici pojistky.

V pripadé pojisténi se statni podporou pojistuje Spolecnost i ri-
zika, ktera by na zakladé trznich podminek byla nepojistitelna.

H | RIZIKO NESPLNENi REGULACNICH OPATRENI,
FISKALNI RIZIKO A SOLVENTNOST

Splnéni pozadavkd ¢eskych regula¢nich opatifeni monitoruje
Spoleénost prostiednictvim povérenych osob. Jejich zpravy
o plnéni téchto opatreni se predkladaji predstavenstvu.

Riziko nesplInéni pozadavk( regulaénich opatreni zahrnuje rov-
né€z moznost, Ze by transakce nemusely byt za stavajici legisla-
tivy pravné€ vymahatelné. Dale zahrnuje odSkodnéni a pokuty,
stejné jako i moZnost, Ze by zmény legislativy mohly negativné
ovlivnit postaveni Spolecnosti. Spole¢nost se snazi minimalizo-
vat toto riziko Fadnym schvalovanim transakci a posouzenim
novych nebo neobvyklych transakci pravnimi experty.

Fiskalni rizika vznikaji ze zmén danovych zakonl a aplikaci pro-
cedur a provedenych provérek darnové pozice Spolec¢nosti.
Tato rizika spole¢né s riziky ze zmén dalSich zakont a regulac-

— the maintenance and use of sophisticated management information systems
which provide up to date, reliable data on the risks to which the business
is exposed at any point in time

The nature of the insurance business is such that a number of assumptions have
been made in compiling the financial statements. These include assumptions
around investment returns, lapse rates and expenses in connection with in force
policies.

In case of insurance with state support the Company insures also credit risks
that would not be insured on a normal insurance market.

H | COMPLIANCE AND FISCAL RISK, REGULATION AND SOLVENCY

Adherence to the Czech regulatory requirements is monitored by internal
compliance managers. Regular reports are also submitted to the Board of
Directors.

Compliance risk includes the possibility that transactions may not be
enforceable under applicable law or regulation. In addition it includes the cost
of the rectification and fines, and also the possibility that changes in law or
regulation could adversely affect the Company's position. The Company seeks



nich opatreni se ridi pomoci permanentniho monitorovani
navrhovanych zmén legislativy odpovédnymi odd€lenimi a ¢len-
stvim v profesnich komorach, které pripominkuji navrhované
zmeény.

Regulator stanovil v zajmu pojistnikd minimalni miru solvent-
nosti, aby se zarucila schopnost Spolec¢nosti uhradit budouci

pojistna pInéni. V dlouhodobém pojisténi existuji rovnéz opa-
treni k vyhodnoceni schopnosti Spole¢nosti splnit ocekavani

klientd.

Mira solventnosti mé&ri prebytek hodnoty aktiv pojistitele nad
jeho zéavazky, pricemz kazda polozka kalkulace se stanovi v sou-
ladu s platnymi pravidly. Miru solventnosti je tfeba dodrzovat
bé&hem celého roku. =

to minimise compliance risk by seeking to ensure that transactions are properly
authorized and by submitting new or unusual transactions to legal advisers for
review.

Fiscal risks arise from changes in tax laws and enforcement policies and in
reviews by authorities of tax positions the Company has taken. These risks and
risks associated with changes in other legislation and regulation were managed
through ongoing review by relevant departments of proposed changes to
legislation and by membership of relevant trade and professional committees
which comment on draft proposals relating to changes.

Solvency margin requirements established by the regulator are in force for
insurers to reinforce safeguards for policyholders’ interests, which are primarily
the ability to meet future claims payments to policyholders. In addition, on long-
term business, the requirements are in place to assess the ability of the insurer
to meet “policyholder expectations”.

The solvency margins measure the excess of the value of the insurer's assets
over the value of its liabilities, each element being determined in accordance
with the applicable valuation rules. This margin must be maintained throughout
the year, not just at the yearend. =
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FINANCNI UMISTENI

FINANCIAL INVESTMENTS

A POZEMKY A STAVBY
LAND AND BUILDINGS

tis. K¢ / CZK thousand
PROVOZNI OPERATING

31.12.2005 31.12. 2004

Pozemky 103 960 103 960
Land

Ocenovaci rozdily (bod 8) 4633 4633
Revaluation difference (Note 8)

Stavby - pofizovaci cena a opravky 506 200 505128
Building

Ocenovaci rozdily (bod 8) 114983 114983
Revaluation difference (Note 8)

Provozni pozemky a stavby v realné hodnoté celkem 729776 728704

Total operating land and buildings at fair value

Spolecnost je vlastnikem budovy ¢.p. 701, Vodickova 34, Praha
1 s pozemkem ¢. parcely 2061 o vymére 2 260 m?, zapsané
na LV ¢. 198, katastralni tzemi Nové Mésto.

Posledni ocenéni pozemkd a staveb (nemovitosti) na zakladé
znaleckého posudku bylo provedeno dne 5. kvétna 2003.

The Company owns building no. 701, Vodickova 34, Prague 1 with the parcel
of land no. 2061 with an acreage of 2,260 m?, registered at LV no. 198,
cadastral area Nové Mésto.

The last revaluation of land and building based on expert valuation was
performed on 5 May, 2003.

B FINANCNi UMISTENi V PODNIKATELSKYCH SESKUPENICH
FINANCIAL INVESTMENTS IN SUBSIDIARIES AND ASSOCIATES

PODILY V OVLADANYCH OSOBACH A V OSOBACH S PODSTATNYM VLIVEM K 31. PROSINCI 2005
PARTICIPATING INTERESTS IN SUBSIDIARIES AND ASSOCIATES AS AT 31 DECEMBER 2005

Nominalni Cena Podil na zakladnim kapitalu Hospodarsky Cisty vlastni
hodnota porizeni vysledek kapital*
v roce 2005*
Number Nominal Cost Ownership of Share on 2005 profit/ Net
of shares value share capital share capital (loss) assets
ks/pes  tis. K¢/ CZK thousand  tis. K¢ / CZK thousand v%/in%  tis. K¢/ CZK thousand  tis. K¢ / CZK thousand  tis. K¢ / CZK thousand
Ovladané osoby Subsidiaries
Komer¢ni Gvérova pojistovna EGAP, a.s, 200 1000 265 360 100 200 000 2464* 661 170*
Praha 1, 111 21, Vodickova 34/701
Ocenovaci rozdil 395810
Revaluation difference
Realna hodnota 661170
Fair value
Podstatny vliv Associates
Ceska exportni banka, a.s. 50 10 000 530000 27,03 500000 -30 000 ** 2459 000**
Praha 1, 111 21, Vodickova 34
Ocenovaci rozdil 134668
Revaluation difference
Realna hodnota 664 668
Fair value
* neauditovdno * unaudited

** Hospoddrsky vysledek a Cisty viastni kapitdl spolecnosti Ceskd exportni banka, a.s.,
k 31. prosinci 2005 jsou vykdzdny v souladu s Mezindrodnimi standardy ucetniho
vykaznictvi ve znéni prijatém Evropskou unii.

Spolecnost zaloZila dne 31. ledna 2005 podpisem zakladaci
listiny dcerinou spole¢nost Komeréni Gvérova pojistovna
EGAP, a.s., se zakladnim kapitalem 160 mil. K¢.

** Economic result and equity of Czech Export Bank as at 31 December 2005 are
reported in accordance with International Financial Reporting Standards as adopted
by the European Union.

At 31 January 2005, the Company founded a subsidiary Komer¢ni Gvérova
pojistovna EGAP, a.s., with share capital of CZK 160,000,000.
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K 1. fijnu 2005 Spole¢nost vlozila do dcefiné spole¢nosti ¢ast
podniku odpovidajici komerénimu pojisténi v Cisté ucetni
hodnoté 102 510 tis. K¢ a ve vysi znaleckého ocenéni

498 706 tis. K¢ (bod 16).

Majetkova Ucast v dcefiné spole¢nosti byla dale navysena o do-
datec¢ny penézity vklad Spolecnosti prevodem ¢asti socialniho
fondu do ostatnich kapitalovych fond( dceriné spolecnosti

ve vysi 2 850 tis. K¢ (bod 8).

As at 1 October 2005, the Company increased the share capital of the subsidiary
by contribution-in-kind in the form of a part of business related to marketable
insurance of net book value of CZK 102,510,000, at a value set by an expert
valuation of this business of CZK 498,706,000 (Note 16).

The subsidiary's equity was increased by additional cash contribution,
transferring part of the Company’s social fund to other capital funds of
subsidiary in the amount of CZK 2,850,000 (Note 8).

PODILY V OSOBACH S PODSTATNYM VLIVEM K 31. PROSINCI 2004
PARTICIPATING INTERESTS IN ASSOCIATES AS AT 31 DECEMBER 2004

Nominalni Cena Podil na zakladnim kapitalu Hospodarsky Cisty vlastni
hodnota porizeni vysledek kapital
v roce 2004
Number Nominal Cost Ownership of Share on 2004 profit/ Net
of shares value share capital share capital (loss) assets
ks/pes  tis. K¢/ CZK thousand  tis. K¢ / CZK thousand v%/in%  tis. K¢/ CZK thousand  tis. K¢/ CZK thousand  tis. K¢ / CZK thousand
Podstatny vliv Associates
Ceska exportni banka, a.s. 50 10000 530000 28,57 500 000 113 273** 2425758
Praha1, 111 21, Vodickova 34
Oceniovaci rozdil 163039
Revaluation difference
Realna hodnota 693039

Fair value

** Hospodadrsky vysledek a cisty viastni kapitdl spolecnosti Ceskd exportni banka, a.s.,
k 31. prosinci 2004 byly vykdzdny v souladu s ceskymi dcetnimi standardy platnymi
pro finanéni instituce.

U zadné z uvedenych spolec¢nosti nejsou rozdily mezi procentu-
alni vysi vlastnického podilu a hlasovacimi pravy.

V roce 2005 ani 2004 Spolec¢nost neobdrzela zadny podil na zis-
cich majetkovych tcasti.

0

JINA FINANCNI UMISTENI
OTHER FINANCIAL INVESTMENTS

INVESTICE DO CENNYCH PAPIRU
INVESTMENTS IN SECURITIES

** Fconomic result and equity of Czech Export Bank as at 31 December 2004 are
reported in accordance with Czech Accounting Standards for financial institutions.

There are no differences between the percentage of ownership and voting
rights.

In 2005 and 2004 the Company did not receive any dividends or profits from
its subsidiary or associate.

tis. K& / CZK thousand 31.12. 2005 31.12. 2004
Akcie a ostatni cenné papiry s proménlivym vynosem 51361 25348
Shares, mutual shares and other variable income securities
Realizovatelné dluhové cenné papiry 7276334 6991224
Bonds and other debt securities - available-for-sale
Realna hodnota celkem 7327695 7016 572

Total fair value

Vzhledem k nizké likvidit¢ mnoha cennych papird a nestabilité trhu
se mohou realizovatelné ceny liSit od vykédzané redlné hodnoty.

As a result of the low liquidity of many securities on the Czech market and
market volatility, realisable prices may differ from the stated fair value.

AKCIE A OSTATNI CENNE PAPIiRY A PODILY S PROMENLIVYM VYNOSEM
SHARES, MUTUAL SHARES AND OTHER VARIABLE INCOME SECURITIES

tis. K& / CZK thousand 31.12. 2005 31.12. 2004
Neobchodované na burzach cennych papirt 51361 25348
Unquoted
Reélna hodnota celkem 51361 25348
Total fair value
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REALIZOVATELNE DLUHOVE CENNE PAPIRY
DEBT SECURITIES AVAILABLE-FOR-SALE

tis. K& / CZK thousand 31.12.2005 31.12.2004
Obchodované na hlavnim trhu burz cennych papirG 2805591 811523
Main market of recognised stock exchanges
Obchodované na vedlejsim trhu burz cennych papirG 304 822 304 745
Auxiliary market of recognised stock exchanges
Obchodované na volném trhu burz cennych papirt 2675772 545628
Free market of recognised stock exchanges
Obchodované na trhu kratkodobych dluhopisti 1397514 5254 566
Short-term bonds market of recognised stock exchanges
Obchodované na zahrani¢nich burzach cennych papirt 57730 62255
Traded on foreign recognised stock exchanges
Nabéhla hodnota 7241429 6978717
Amortised amount
Ocenovaci rozdil 34905 12507
Revaluation difference
Realna hodnota celkem 7276 334 6991224
Total fair value

DEPOZITA U FINANCNICH INSTITUCI
DEPOSITS WITH FINANCIAL INSTITUTIONS

tis. K& / CZK thousand 31.12. 2005 31.12.2004
Tuzemské banky 3450182 4188705
Domestic banks

DLOUHODOBY NEHMOTNY A HMOTNY

MAJETEK, JINY NEZ POZEMKY A STAVBY
(NEMOVITOSTI)

INTANGIBLE AND TANGIBLE
FIXED ASSETS,
OTHER THAN LAND AND BUILDINGS

DLOUHODOBY NEHMOTNY MAJETEK
INTANGIBLE FIXED ASSETS

tis. K& / CZK thousand 1.1.2004 Piirtistky Ubytky 31.12. 2004 Piirtistky Ubytky 31.12. 2005
Additions Disposals Additions Disposals

Porizovaci cena Cost
Software 29313 301 0 29614 4458 4385 29 687
Software
Ostatni nehmotny majetek 4797 0 0 4797 207 207 4797
Other intangible assets
Porizeni dlouhodobého nehmotného majetku 0 301 301 0 4615 4615 0
Intangible assets not yet brought into use

34110 602 301 34411 9280 9207 34484
Opravky Accumulated amortisation
Software 25858 1563 0 27421 1349 290 28 480
Software
Ostatni nehmotny majetek 2698 1199 0 3897 900 0 4797
Other intangible assets

28556 2762 0 31318 2249 290 33277
Zistatkova hodnota 5554 3093 1207
Net book amount
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DLOUHODOBY HMOTNY MAJETEK
TANGIBLE FIXED ASSETS

tis. K& / CZK thousand 1.1.2004 Prirtistky Ubytky 31.12. 2004 Piirtistky Ubytky 31.12. 2005
Additions Disposals Additions Disposals

Porizovaci cena Cost
Pristroje a zafizeni 77000 2409 1646 77763 7600 14195 71168
Machines and equipment
Dopravni prostredky 8436 1536 0 9972 759 4173 6558
Passengers cars
Umélecka dila 519 0 0 519 0 0 519
Works of art
Porizeni dlouhodobého hmotného majetku 0 3945 3945 0 9404 9404 0
Tangible assets not yet brought into use

85955 7890 5591 88254 17763 27772 78245
Opravky Accumulated depreciation
Pristroje a zaf{zeni 61326 6175 1646 65855 5515 9679 61691
Machines and equipment
Dopravni prostredky 6283 1598 0 7881 1022 2345 6558
Passengers cars

67609 7773 1646 73736 6537 12024 68249
Zistatkova hodnota 18 346 14518 9996
Net book amount
K 31. prosinci 2005 a 2004 neméla Spole¢nost Zadna aktiva zis- At 31 December 2005 and 2004 there were no assets acquired on expiry of
kana po ukonéeni smluv o finanénim leasingu. finance leases included in the financial statements.

tis. K& / CZK thousand Pohledavky Pohledavky Ostatni Celkem
za pojistniky z operaci zajisténi pohledavky
Receivables Reinsurance Other Total
from policy holders receivables receivables
K 31. prosinci 2005 As at 31 December 2005
Do splatnosti 1978 0 171300 173278
Current
Po splatnosti 735 4 20725 21464
Overdue
2713 4 192025 194742
Opravna polozka -496 0 -13564 - 14060
Provision for overdue receivables
2217 4 178 461 180 682
K 31. prosinci 2004 As at 31 December 2004
Do splatnosti 18 408 38751 5473 62632
Current
Po splatnosti 12898 0 18 906 31804
Overdue
31306 38751 24379 94 436
Opravna polozka -7936 0 -13158 -21094
Provision for overdue receivables
23370 38751 11221 73342
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Ostatni pohledavky zahrnuji pohledavku z titulu poskytnuti za-
brannych prostredkd ve vysi 169 mil. K& spole¢nosti ECIMEX
GROUP a.s. (déle ,ECIMEX", bod 8 a 18). Tato pohledavka je
zajisténa pozemky a stavbami ve vlastnictvi dluznika se znalec-
kym ocenénim k 1. zari 2005 ve vysi 315 885 tis. K¢&. Vzhledem
k tomuto zajisténi tak Spolecnost k této pohledavce ani po
vstupu dluznika do konkurzu netvorila opravnou polozku.

Pohledavky s vyse uvedenou vyjimkou nejsou zajistény. Pohle-
davky za spriznénymi osobami jsou uvedeny v bodé 15.

Na Spole¢nost mohou byt prevadény pojisténé pohledavky tyka-
jici se jejich pojistnych produktl. V roce 2005 celkova nominalni
hodnota postoupenych pohledéavek od pojistnikd z titulu skodni
udélosti ¢inila 139 537 tis. K& (2004: 637 273 tis. K&). Soucasti
aktiv Spolecnosti se stala pouze cena jejich postoupeni, ktera

k 31. prosinci 2005 cinila 14 347 tis. K¢ (2004: 2 194 tis. K¢). Vy-
mozené Castky z prevedenych a prodanych pohledéavek v roce
2005 ¢inily 215 818 tis. K& (2004: 470 605 tis. K¢) (bod 2 €).

Pohledavky prevedené podle ustanoveni o pravu na ndhradu
Skody zpUsobené pojistnou udalosti (podle Zakona o pojistné
smlouvé, resp. ustanoveni obcanského zakoniku) Spole¢nost
v roce 2005 ani 2004 neevidovala.

Zmény opravné polozky k pohledavkam po splatnosti Ize analy-
zovat takto:

Other receivables include receivable for loss prevention in the amount of CZK
169,000,000 towards the company ECIMEX GROUP a.s. (hereafter “ECIMEX",
Notes 8 and 18). The receivable is secured by land and buildings owned by the
debtor with expert valuation as at 1 September 2005 of CZK 315,885,000. Due
to this collateral, the Company has not provided for the receivable despite the
debtor was going into bankruptcy.

Except as described above, receivables have not been secured. Receivables
against related parties are disclosed in Note 15.

Insured receivables resulting from insurance products might be transferred
to the Company. In 2005 the nominal amount of ceded receivables from
policy holders resulting from a receivable claim totalled CZK 139,537,000
(2004: CZK 637,273,000). Only the purchase price of ceded receivables of
CZK 14,347,000 (2004: CZK 2,194,000) is recognised in the Company's
assets as at 31 December 2005. Recovered amounts from ceded and sold
receivables in 2005 amounted to CZK 215,818,000 (2004: CZK 470,605,000)
(Note 2 ¢).

No receivables arising from the right to loss compensation resulting from an
insurance claim (according to Act on Insurance Contract or provision of the
Civil Code respectively) were transferred to the Company during 2005 or 2004.

The change in the provision for doubtful receivables may be analysed
as follows:

tis. K& / CZK thousand 2005 p)
Pocatecni ztstatek k 1. lednu Opening balance at 1 January 21094 25630
Tvorba opravné polozky Charge for the year 12 688 5946
Rozpusténi opravné polozky Written back during the year -3928 -7426
Pouziti na odpis Written off during the year -9045 -3056
Prevod do KUP (bod 16) Transfer to KUP (Note 16) -6749 0
Konecny zbstatek k 31. prosinci Closing balance at 31 December 14060 21094

PRECHODNE UCTY AKTIV

tis. K¢ / CZK thousand

PREPAYMENTS AND ACCRUED INCOME

31.12. 2005 31.12. 2004

Casové rozlisené vynosy z pojistnych smiuv 4198 42125
Accrued income from insurance contracts
Predem placené obchodni informace, komunikacni a dalsi sluzby, clenské prispévky 7955 6444
Prepayment for business data, communications and membership fees
Ostatni 24 2
Other

12177 48571
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VLASTNI KAPITAL

EQUITY

SCHVALENE A VYDANE AKCIE
AUTHORISED AND ISSUED SHARE CAPITAL

tis. K& / CZK thousand 31.12. 2005 31.12. 2004
Kmenové akcie v nominalni hodnoté 1 mil. K¢, pIné splacené 1300 1300000 1300 1300000
Ordinary shares of CZK 1,000,000; fully paid
ZAKLADNI KAPITAL SHARE CAPITAL

Zékladni kapitél je tvoren penéznimi vklady ve vysi 920 mil. K¢

a hodnotou nepenézitého vkladu ve vysi 380 mil. K¢. Akcie Spo-

le¢nosti jsou ve vlastnictvi statu v souladu s § 4 odst. 1 zakona
¢. 58/1995 Sb., znéji na jméno, jsou v zaknihované podobé
a verejné neobchodovatelné.

ZAKONNY REZERVNi FOND

Zakonny rezervni fond byl vytvoren pfi vzniku Spole¢nosti

v roce 1992 ve vysi 52 mil. K& na kryti vykyv( v hospodarent
Spoleénosti. V jednotlivych letech ¢innosti Spole¢nosti byl doto-
van ve vysi nejméné 5 % z ro¢niho ¢istého zisku s vyjimkou let
1999 a 2002, kdy bylo hospodareni ztratové. Stav rezervniho
fondu k 31. prosinci 2005 ¢inil 219 mil. K¢ (2004: 184 mil. K¢).

The share capital consists of a monetary contribution of CZK 920,000,000
and a non-monetary contribution of CZK 380,000,000. The shares of the
Company are owned by the state pursuant to the Section 4, article 1 of the
Act no. 58/1995, registered, materialised and not publicly traded.

STATUTORY RESERVE FUND

Statutory reserve fund of CZK 52,000,000 was established on the founding

of the Company in 1992 for covering fluctuations in the business results of the
Company. In subsequent years, the statutory reserve fund was increased by at
least 5 % of annual net profits, with the exception of the unprofitable years of
1999 and 2002. The statutory reserve fund as at 31 December 2005 amounted
to CZK 219,000,000 (2004: CZK 184,000,000).

KAPITALOVE FONDY
CAPITAL FUNDS
tis. K& / CZK thousand Pojisténi Komeréni Ocenovaci
se statni podporou pojisténi* rozdily
Insurance with Marketable Revaluation Total
state support insurance* difference
2005
Ostatni kapitalové fondy Other capital funds 5026 277 82831 556002 5665110
ztoho: dotace ze statniho rozpoctu of which: subsidies from state budget 4923000 60000 0 4983000
2004
Ostatni kapitalové fondy Other capital funds 5026277 82831 255 060 5364168
ztoho: dotace ze statniho rozpoctu of which: subsidies from state budget 4923000 60000 0 4983000

* Predpokladd se, Ze kapitdlové fondy komercniho pojisténi budou v pribéhu roku 2006
prevedeny do kapitdlovych fondd pojisténi se statni podporou.

OSTATNi FONDY ZE ZISKU
OTHER (SPECIAL-PURPOSE) FUNDS

* Marketable insurance capital funds are expected to be transferred to insurance with
state support capital funds during 2006.

tis. K& / CZK thousand 1.1.2004 Tvorba Pouziti 31.12.2004 Tvorba Pouziti 31.12.2005
Additions Usage Additions Usage

Fond pojisténi se statni podporou Insurance with state support fund 124998 518000 0 642998 581559 13000 1211557
Fond vyvoznich komer¢nich rizik* Export marketable risks fund* 108 854 6000 0 114 854 121788 0 236642
Fond tuzemskych komercnich rizik Domestic marketable risks fund 55000 0 0 55000 0 55000 0
Fond zabrany skod Loss prevention fund 158 607 0 0 158 607 13000 0 171607
Socialni fondy Social funds 6449 3794 675 9568 10000 4925 14643
Celkem Total 453908 52779% 675 981027 726 347 72925 1634449

* Predpoklddd se, Ze fondy komercnich rizik budou v prabéhu roku 2006 prevedeny
do fondti pojisténi se statni podporou.
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PouZiti socialnich fond{i zahrnuje penézity vklad Spolecnosti

z prostredkd socialniho fondu do ostatnich kapitalovych fondtd
dcefiné spole¢nosti KUP ve vysi 2 850 tis. K&. Fond zabrany $kod
k 31. prosinci 2005 zahrnuje vazanou ¢astku ve vysi 169 mil. K¢,
ktera byla poskytnuta ECIMEX za Gcelem zébrany skod (bod 6).

Usage of social funds includes cash contribution from the Company’s social
fund to other capital funds of its subsidiary KUP in the amount of CZK
2,850,000. The loss prevention fund as at 31 December 2005 includes blocked
amount of CZK 169,000,000, which has been provided to ECIMEX for loss
prevention (Note 6).

OCENOVACI ROZDILY
REVALUATION RESERVE
tis. K& / CZK thousand 31.12. 2005 31.12. 2004
Pozemky a stavby (bod 4a) Land and buildings (Note 4a) 119616 119616
Financni umisténi v podnikatelskych seskupenich (bod 4b) Financial investments in subsidiaries and associates (Note 4b) 530478 163039
Odlozena dan (bod 12) Deferred tax (Note 12) -94092 -27595
556002 255060

HOSPODARSKY VYSLEDEK

O zpUsobu Ghrady ztraty za rok 2005 ve vysi 41 038 tis. K¢ roz-
hodne valna hromada. Rozdéleni zisku za rok 2004 je uvedeno

PROFIT / LOSS

The Annual General Meeting will decide how to settle the 2005 loss of
CZK 41,038,000. Allocation of 2004 profit is shown in the Statement of changes

v prehledu o zménach vlastniho kapitalu. in equity.

TECHNICKE REZERVY

TECHNICAL RESERVES

tis. K& / CZK thousand Rezerva na Rezerva na Vyrovnavaci Celkem
nezaslouzené pojistné pojistna plnéni prémie a slevy rezerva
Unearned Reserve  Reserve for bonuses Equalisation Total
premium reserve for claims and discounts reserve
31.12. 2005
Rezerva brutto Gross reserve 1821604 2243211 60 442 7573 4132830
Podil zajistitele Share of reinsurer 0 0 0 0 0
Rezervanetto Net reserve 1821604 2243211 60 442 7573 4132830
31.12. 2004
Rezerva brutto Gross reserve 2119390 1932434 111451 89430 4252705
Podil zajistitele Share of reinsurer -59109 -81605 0 0 -140714
Rezerva netto Net reserve 2060 281 1850829 111451 89430 4111991
REZERVA NA POJISTNA PLNEN{
RESERVE FOR CLAIMS
tis. K& / CZK thousand 31.12. 2005 31.12. 2004
Hruba vyse rezervy na pojistné udalosti hlasené, ale neuhrazené (RBNS) 1813211 1749288
Gross RBNS reserve
Hruba vyse rezervy na pojistné udalosti nastalé, ale dosud nenahlasené (IBNR) 430000 183 146
Gross IBNR reserve
2243211 1932434
Rezerva na pojistna pInéni z teritorialniho pojisténi (RBNS a IBNR) 2243211 1807688
Reserve for claims from insurance with State support (RBNS and IBNR)
Rezerva na pojistna pInéni z komercniho pojisténi (RBNS a IBNR) 0 124 746
Reserve for claims from marketable insurance (RBNS and IBNR)
2243211 1932434

Rezerva na pojistné udalosti nastalé, ale dosud nenahlasené
(IBNR) predstavuje rezervu na skodni pripad ECIMEX (bod 18).

IBNR represents reserve for ECIMEX claim (Note 18).
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ZMENA STAVU HRUBE VYSE REZERVY NA POJISTNA PLNENI - POJISTENI SE STATNi PODPOROU
CHANGE IN GROSS RESERVE FOR CLAIMS - INSURANCE WITH STATE SUPPORT

tis. K¢ / CZK thousand Pojistna plnéni vznikla v roce
2002 2003 2004 2005 Celkem
Claims arising in the year

2001 2002 2003 2004 2005 Total
Odhad celkovych nakladii na pojistna plnéni k 31. prosinci 2005
Estimate of ultimate claims costs as at 31 December 2005
Ke konci ticetniho obdobi 2005819 201821 57623 518 265 760 169
At the end of accounting period
1 rok pozd€ji One year later 3514160 136 786 32223 486 696
2rok pozdeji Two years later 3558 604 136773 32295
3rok pozdéji Three years later 3427686 29407
4 rok pozdéji Four years later 3607483
Soucasny odhad nakladti na celkova pojistna pInéni 3607483 29407 32295 486 696 760169 4916 050
Current estimate of cumulative claims
Kumulovana vyplacena pojistna pinéni k 31. prosinci 2005 -2570307 -29067 -31502 -41963 0 -2672839
Cumulative payments as at 31 December 2005
Celkova vyse rezerv na pojistna pinéni 1037176 340 793 444733 760169 2243211
Total reserve for claims
Odhad celkovych nakladii na pojistna plnéni k 31. prosinci 2004
Estimate of ultimate claims costs as at 31 December 2004
Ke konci ticetniho obdobi 2005819 201821 57623 518 265
At the end of accounting period
1 rok pozdéji One year later 3514160 136 786 32223
2rok pozdeji Two years later 3558 604 136773
3rok pozdéji Three years later 3427686
Soucasny odhad nakladti na celkova pojistna pInéni 3427686 136 773 32223 518 265 4114947
Current estimate of cumulative claims
Kumulovana vyplacena pojistna pinéni k 31. prosinci 2004 -2136249 -135170 -31502 -4338 -2307 259
Cumulative payments as at 31 December 2004
Celkova vyse rezerv na pojistna pinéni 1291437 1603 21 513927 1807 688
Total reserve for claims
Hruba vyse rezervy na pojistna plnéni k 31. prosinci 2004 1807 688

Gross reserve for claims at 31 December 2004

ZMENA STAVU HRUBE VYSE REZERVY NA POJISTNA PLNENI - KOMERCNI POJISTEN{
CHANGE IN GROSS RESERVE FOR CLAIMS - MARKETABLE INSURANCE

tis. K& / CZK thousand Pojistna plnéni vznikla v roce
2001 2002 2003 2004 Celkem
Claims arising in the year
2001 2002 2003 2004 Total
Odhad celkovych nakladi na pojistna plnéni k 31. prosince 2004
Estimate of ultimate claims costs as at 31 December 2004
Ke konci iicetniho obdobi 209 169 197243 174 541 124 341 705294
At the end of accounting period
1rok pozdéji One year later 139075 174335 137226
2rok pozdéji Two years later 117925 175309
3rok pozdéji Three years later 112 826
Soucasny odhad nakladti na celkova pojistna pInéni 112826 175309 137226 124 341 549702
Current estimate of cumulative claims
Kumulovana vyplacena pojistna pinéni k 31. prosinci 2004 -107 992 -157170 -110977 -48817 -424 956
Cumulative payments as at 31 December 2004
Celkova vyse rezerv na pojistna pInéni 4834 18139 26 249 75524 124 746

Total reserve for claims
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VYROVNAVACi REZERVA
EQUALISATION RESERVE

tis. K& / CZK thousand 31.12. 2005 31.12. 2004
Odvétvi 14 - pojisténi Gvérd 0 87402
Insurance class 14 - credit insurance
Odvétvi 15 - pojisténi zaruk 4202 0
Insurance class 15 - guarantee insurance
Odveétvi 16 - pojisténi riznych financnich ztrat 3371 2028

Insurance class 16 - other financial risks insurance

Vyrovnavaci rezerva celkem 7573 89430
Equalisation reserve total

Zménu stavu hrubé vyse technickych rezerv Ize analyzovat takto: Movements on gross technical reserves can be analysed as follows:

tis. K& / CZK thousand Rezervana Rezervana Rezervana Vyrovnavaci Celkem

nezaslouzené pojistné pojistna plnéni prémie a slevy rezerva
Unearned Reserve  Reserve for bonuses Equalisation Total
premium reserve for claims and discounts reserve

K 1.lednu 2004 2313681 2336834 104 334 29416 4784 265
At 1 January 2004
Tvorba 317318 1018784 10015 69230 1415347
Additions
Pouziti -511609 -1423184 -2898 -9216 -1946 907
Usage
K 31. prosinci 2004 2119390 1932434 111451 89430 4252705
At 31 December 2004
Tvorba 227733 1433092 9361 57763 1727949
Additions
Pouiti -444 316 -959 469 -60370 -105529 -1569 684
Usage
Ptevod do KUP (bod 16) -40204 -162 846 0 -34091 -237141
Transfer to KUP (Note 16)
Zuctovani zaslouzeného pojistného mezi EGAP a KUP -40999 0 0 0 -40999
Settlement of premium earned between EGAP and KUP
K 31. prosinci 2005 1821604 2243211 60 442 7573 4132830
At 31 December 2005

10 | REZERVY NA OSTATNI RIZIKA PROVISIONS FOR OTHER RISKS
A ZTRATY AND LOSSES

tis. K& / CZK thousand 31.12. 2005 31.12. 2004

Rezerva na nevybranou dovolenou 2000 0
Provision for untaken holidays

Zménu stavu rezerv na ostatni rizika a ztraty lze analyzovat takto: ~ Movements on provisions for other risks and losses can be analysed as follows:

tis. K& / CZK thousand Rezerva na nevybranou dovolenou

Provision for untaken holidays

K 1. lednu 2004 0
At 1 January 2004

K 31. prosinci 2004 0
At 31 December 2004

Tvorba 2000
Additions

K 31. prosinci 2005 2000
At 31 December 2005
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11 | ZAVAZKY

PAYABLES

tis. K& / CZK thousand Zavazky Zavazky pri Ostatni Celkem
za makléri operacich zajiSténi zavazky
Payables Payables Other Total
to brokers from reinsurance payables
31.12. 2005
Dlouhodobé zavazky (bod 12) 0 0 72234 72234
Long-term (Note 12)
Kratkodobé zavazky 8 339 56109 56456
Current
8 339 128 343 128 690
31.12.2004
Dlouhodobé zavazky (bod 12) 0 0 60 743 60743
Long-term (Note 12)
Kratkodobé zavazky 0 63079 16655 79734
Current
0 63079 77398 140 477

Spolec¢nost neeviduje zadné zavazky po splatnosti z pojistného
na socialni zabezpeceni, prispévku na statni politiku nezamést-
nanosti, verejného zdravotniho pojisténi a danovych nedo-
platkd.

Zavazky nebyly zajistény Zzadnym majetkem Spolecnosti.

Ostatni zavazky Ize analyzovat takto:

The Company has no overdue liabilities for social insurance, contribution to
the state employment policy, health insurance or tax liabilities payable to the
relevant tax authority.

Payables have not been secured over any assets of the Company.

Other payables can be analysed as follows:

tis. K& / CZK thousand 2005 2004
Danlové zavazky - véetné dané z prijmt pravnickych osob 38704 2087
Tax payables - including corporate tax
OdloZeny datiovy zavazek (bod 12) 72234 60 743
Deferred tax liability (Note 12)

Zavazky ze socialniho a zdravotniho pojisténi 3764 4346
Social and health insurance payables
Zavazky k zaméstnanclim ze zavislé cinnosti 2867 3405
Payables to employees
Prijaté provozni zalohy 3873 13
Operating advances received
Ostatni zavazky 6901 6804
Other payables

128 343 77398

Zavazky se spriznénymi osobami jsou uvedeny v bod¢ 15.

EGAP . muZete s ndami pocitat kdekoliv

Payables to related parties are disclosed in Note 15.
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12 | DAN Z PRIJMO TAXATION

tis. K& / CZK thousand 2005 2004
Zisk/ztrata pred zdanénim -56 920 732144
(Loss) / profit before taxation
Vynosy nepodléhajici zdanéni -108 708 -60 546
Non-taxable income

Darlové neuznatelné naklady 510132 48135
Non-deductible expenses

Danovy zéklad 344 504 719733
Tax hase

Uplatnéni danové ztraty minulych let -193941 -695471
Application of tax losses carried forward

Uplatnéni ztrat z cennych papird 0 -24262
Application of losses on securities

Dary -90 0
Gifts

Upraveny danovy zaklad 150473 0
Adjusted tax base

Splatna dar z prijmd ve vysi 26 % (2004: 28 %) 39123 0
Current tax charge at 26 % (2004: 28 %)

Odlozeny danovy vynos -55005 -43148
Deferred tax income

Dari z pifjmi (kredit) -15882 -43148
Income tax credit

Cisté odlozené daiova zévazek () / pohledavka k 1. lednu -60 743 4261
Net deferred tax (liability) / asset at 1 January

Odlozeny danovy vynos ze zmény prechodnych rozdili 55005 43148
Deferred tax income on temporary differences

Zména odlozené dané ve vlastnim kapitélu - zavazek - 66 496 -108 152
Change of the deferred liability recorded in equity

Cista odlozeny dafiovy zavazek k 31. prosinci -72234 -60 743
Net deferred tax liability at 31 December

ODLOZENY DANOVY ZAVAZEK

DEFERRED TAX LIABILITY

Precenéni podilu v ovladané osobé (bod 8) 66 496 0
Revaluation of subsidiary (Note 8)

Precenéni budov ve vlastnim kapitalu (bod 8) 27595 27595
Buildings revaluation in equity (Note 8)

Zrychlené danové odpisy - dopad do vlastniho kapitalu 76295 76 295
Accelerated tax depreciation - impact in equity

Zrychlené danové odpisy 6389 3403
Accelerated tax depreciation
176 775 107293

ODLOZENA DANOVA POHLEDAVKA

DEFERRED TAX ASSET

Danové ztraty, opravné polozky a rezervy 104 541 46 550
Tax losses carried forward and provisions

Cisty odlozeny dariovy zavazek (bod 11) -72234 -60743
Net deferred tax liability (Note 11)

Pro kalkulaci odloZené dané k 31. prosinci 2005 a 2004 byla Income tax rate applicable for the periods when deferred tax liability or asset
pouzita sazba dané z prijmu platna v obdobi, ve kterém budou will be realised was applied in the calculation of deferred tax as at 31 December

danovy zavazek nebo pohledavka uplatnény (2005: 26 %, 2006 2005 and 2004 (2005: 26 %, 2006 and later 24 %).
a dalsi 24 %).
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13 | ZAJISTENI

REINSURANCE

V oblasti komercniho pojisténi vyuzivala Spole¢nost nadale

i v roce 2005 proporcionaini kvotové zajisténi se skupinou pred-
nich evropskych zajistitel(. Hlavnimi zajistiteli byli Swiss Reinsu-
rance Company a Atradius Reinsurance Ltd. s podily po 20 %.

V souladu se Zakonem je Spole¢nost opravnéna provadeét téz
aktivni zajistovaci ¢innost vici zahrani¢nim Gvérovym pojistov-
nam. Zajistné z aktivniho zajisténi je soucasti predepsaného hru-
bého pojistného.

In 2005 the Company used proportional quota share reinsurance with major
European reinsurers in the marketable risks insurance. The leading reinsurers
remained the Swiss Reinsurance Company and Atradius Reinsurance Ltd. with
shares of 20 %.

Pursuant to law, the Company is authorised to carry out active reinsurance
activity with foreign credit insurance companies. Reinsurance income from
active reinsurance is part of gross written premium.

2005 2004
tis. K& / CZK thousand Pojisténi se Komeréni Pojisténi se Komeréni
statni podporou pojisténi statni podporou pojisténi
Insurance with Marketable Insurance with Marketable
state support  risks insurance state support  risks insurance
AKTIVNI ZAJISTENi A PLACENE PROVIZE
ACTIVE REINSURANCE AND COMMISSIONS PAID
Predepsané zajistné 67 287 0 42929 0
Reinsurance premium written
Provize z aktivniho zajisténi 6729 0 4312 0
Commissions from active reinsurance
PASIVNi ZAJISTENI A PRIJATE PROVIZE
PASSIVE REINSURANCE AND COMMISSIONS RECEIVED
Predepsané pojistné postoupené zajistitelim 0 117960 0 177870
Reinsurers’ share on premium written
Provize z pasivniho zajisténi 0 39289 0 59032
Commissions from passive reinsurance
tis. K& / CZK thousand 2005 2004
PREHLED ZUSTATKOVYCH CASTEK PASIVNiHO ZAJISTEN
SUMMARY OF BALANCES OF PASSIVE REINSURANCE
Pohledavky ze zajisténi 4 38751
Receivables from reinsurance
Zavazky ze zajisténi 339 63079
Liabilities from reinsurance
Saldo zajisténi -335 -24328
Net reinsurance
Predepsané hrubé pojistné postoupené zajistitelim -117 960 -177870
Outward reinsurance premium
Podil zajistitelt na nakladech na pojistna pInéni 47 660 61879
Reinsurers’ share on claims paid
Podil zajistitelli na tvorbé a pouziti rezerv 18 854 -9130
Reinsurers’share on change in the reserves
Provize ze zajisténi 39289 59032
Commissions from reinsurers
Vysledek zajisténi/odvedeno zajistitelim -12157 -66 089
Reinsurance result/Ceded to reinsurers
EGAP . muZete s nami poéitat kdekoliv . you can count on us anywhere 77



14 | TECHNICKY UCET

NEZIVOTNIHD POJISTENI

TECHNICAL ACCOUNT -
NON-LIFE INSURANCE

tis. K& / CZK thousand Predepsané Zaslouzené Hrubé naklady
hrubé pojistné hrubé pojistné na pojistna plnéni provozni vydaje
Gross written Gross earned Gross claims Gross operating
premium premium expenses expenses
2005
Pojisténi tvéru (odvétvi 14) 406 580 624 596 1123832 163 865
Credit insurance
ztoho:  pojisténi se statni podporou 226414 435145 993507 84202
of which: Insurance with state support
komer¢ni pojisténi 180 166 189451 130325 79 664
Marketable risks insurance
Pojisténi zaruky (odvétvi 15) 37434 35018 52427 16 697
Guarantee insurance
Pojisténi riiznych financnich ztrat (odvétvi 16) 10208 11190 0 354
Other financial risks insurance
454222 670 804 1176 259 180917
2004
Pojisténi tvéru (odvétvi 14) 517631 701177 117551 170305
Credit insurance
ztoho:  pojisténi se statni podporou 246 904 444 258 33611 71982
of which: Insurance with state support
komeréni pojisténi 270727 256919 83940 98323
Marketable risks insurance
Pojisténi zaruky (odvétvi 15) 23243 36 875 330621 14273
Guarantee insurance
Pojisténi riiznych financnich ztrat (odvétvi 16) 10630 7743 0 303
Other financial risks insurance
551504 745795 448172 184 881

Vysledek zajisténi z nezivotniho pojisténi ¢inil -12 157 tis. K¢
za rok 2005 (2004: -66 089 tis. K¢&).

Veskeré predepsané pojistné plyne ze smluv uzavienych
na tzemi Ceské republiky.

The net result on reinsurance for non-life insurance for 2005 was a loss of

CZK 12,157,000 (2004: loss of CZK 66,089,000).

All gross written premiums arise from insurance contracts concluded

in the Czech Republic.

PREHLED PROVIZ]

COMMISSIONS EXPENSE

tis. K¢ / CZK thousand 2005 2004
Provize v ramci primého pojisténi 3085 4298
Commissions in direct insurance

SPRAVNI REZIE

ADMINISTRATION OVERHEADS

tis. K¢ / CZK thousand 2005 2004
SPRAVNI NAKLADY ADMINISTRATION EXPENSES
Osobninaklady Personnel expenses 104 870 107074
Ostatni spravni naklady Other operating expenses 23931 22592
Odpisy dlouhodobého majetku Depreciation and amortisation of fixed assets 8786 10525
Provozni naklady budovy Building administration expenses 10134 7810
Informacni a komunikacni sluzby Information and communication services 7353 7498
Poradenstvi a audit Advisory and audit fees 4115 3625
Hrubé provozni naklady celkem Gross operating expenses in total 159189 159124
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Osobni néklady Ize analyzovat nasledujicim zplisobem:

Staff costs can be analysed as follows:

0SOBNI NAKLADY
PERSONNEL COSTS
tis. K& / CZK thousand 2005 2004
Mzdy a odmény ¢lenlim predstavenstva 0 0
Wages and emoluments of Board of Directors
Mzdy a odmény ostatnim clentim vedeni 25364 24527
Wages and emoluments of other members of senior management
Odmény ¢lendim dozordi rady 0 0
Emoluments of Supervisory Board
Ostatni mzdy, osobni naklady a odmény zaméstnancti 46 887 51046
Other wages, personnel costs and emoluments of employees
Socialni naklady a zdravotni pojisténi 32619 31501
Social costs and health insurance
104 870 107 074
POCET ZAMESTNANCU STAFF STATISTICS
Priimérny pocet zaméstnanci 99 111
Average number of employees
Pocet ostatnich ¢lend vedeni 17 18
Number of other members of senior management
116 129
Pocet ¢lend predstavenstva 9 9
Number of members of the Board of Directors
Pocet clentl dozor¢i rady 6 6

Number of members of the Supervisory Board

Vedeni Spolecnosti zahrnuje generalniho reditele, jeho na-
méstka, vrchni Feditele a reditele jednotlivych odbord.

Funkce ¢len( statutarnich a dozorcich organu jsou cestné a ne-
jsou spojeny s zadnym zvlastnim prijmem. Akcionari ani ¢lendm
statutarnich a dozorcich organt nebyly v roce 2005 a 2004 po-
skytovany zadné zalohy, ptijcky, tvéry ani zaruky. Ridicim pra-
covnikdim Spolecnost prispiva na kapitélové Zivotni pojisténi.

Vedoucim zaméstnanctim, pocinaje vrchnimi fediteli, jsou

k dispozici sluzebni vozidla. Souhrnna cena téchto automobild
v porizovaci cen€ k 31. prosinci 2005 ¢ini 6 558 tis. K¢

(2004: 9 972 tis. K&).

Ostatni spravni naklady zahrnuji zejména naklady na cestovné,
posty a telekomunikace, naklady na pojisténi osob i majetku,
opravy a Udrzbu budovy a vzdé€lavaci kurzy.

EGAP . muZete s ndami pocitat kdekoliv

Management includes general manager, executive directors, other directors
and managers directly subordinated to them.

Statutory and supervisory bodies’ membership functions are honourable, and
earn no extra income. No advances, loans and credits nor guarantees were
provided to the shareholder and to the members of statutory and supervisory
bodies during 2005 or 2004. The Company contributes to defined contribution
investment life insurance schemes for the management of the Company.

Company cars are made available for use by management, starting from
executive directors. Total cost as at 31 December 2005 of such cars amounted
to CZK 6,558,000 (2004: CZK 9,972,000).

Other administration overheads include mainly travel expenses, postal and

telecommunication charges, personal and property insurance, repairs and
maintenance of the building and educational courses.
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15 | TRANSAKCE RELATED PARTY
SE SPRIZNENYMI STRANAMI TRANSACTIONS

Spolecnost se podilela na téchto transakcich se spriznénymi The Company was involved in the following related party transactions:
stranami:

tis. K& / CZK thousand 2005 2004
Primé hrubé predepsané pojistné Direct gross premium written 44976 44 245
Vlyplacena pojistna pinéni Claims paid 128 724 690
Tvorba rezervy na pojistné udélosti Creation of claim reserves 805228 333945
Fakturace z najemni smlouvy /nvoicing from rental agreement 19621 18435
Ostatni fakturace z poj. smluv Other invoicing from insurance contracts 229 180
Ostatni prefakturace Other re-invoicing 4472 200
Tyto transakce byly realizovany za béZnych trznich podminek. These transactions were realised on normal commercial terms.

Spolecnost vloZila ¢ast podniku ve vysi 498 706 tis. K¢ souvisejici As at 1 October 2005, the Company increased the share capital of its subsidiary
s komer¢nim pojisténim do dcefiné spole¢nosti KUP (bod 16). by contribution-in-kind in the form of a part of business related to marketable
insurance at an amount of CZK 498,706,000 (Note 16).

Spolec¢nost vykazovala tyto zstatky se spriznénymi stranami: The following related party balances were outstanding at:
tis. K¢ / CZK thousand 31.12.2005 31.12.2004
Bézné ucty 1843 10 844
Current accounts
Postoupené pohledavky 6312 6207
Ceded receivables
Jiné pohledavky 393 7942
Other receivables
8548 24993
Hruba vyse rezervy na pojistné udalosti hlasené, ale neuhrazené (RBNS) 670449 333945
Gross RBNS reserve
Hruba vyse rezervy na pojistné udalosti nastalé, ale dosud nenahlasené (IBNR) 340000 0
Gross IBNR reserve
1010449 333945

16 | VKLAD CASTI PODNIKU CONTRIBUTION-IN-KIND OF PART
DO DCERINE SPOLECNOSTI OF THE BUSINESS TO SUBSIDIARY

Spolecnost vlozila k 1. Fijnu 2005 do dceriné spole¢nosti Ko- As at 1 October 2005, the Company increased share capital in its subsidiary
mercni Gvérova pojistovna EGAP, a.s., ¢ast podniku odpovidajici Komercni tivérova pojistovna EGAP, a.s., by contribution-in-kind in the form
komerénimu pojisténi na zakladé Smlouvy o vkladu ¢asti pod- of a transfer of a part of business related to marketable insurance based on
niku a Dohodé€ o prevodu pojistného kmene. Znalecky posudek the Contract on a transfer of part of business and Agreement on transfer of
ze dne 20. ¢ervna 2005 ocenil tuto vloZenou ¢ast podniku s pou- insurance portfolio. Expert valuation as at 20 June 2005 valued the transferred
Zitim vynosové metody na 498 706 tis. K¢. Tento vklad byl aloko- part of business using revenue method at CZK 498,706,000. This investment
van do vlastniho kapitalu dceriné spole¢nosti nasledovné: has been allocated to equity of the subsidiary in the following way:
Zakladni kapital Share capital 40000
Zakonny rezervnifond Statutory reserve fund 40000
Emisni 4zio Share premium 418 706
498706
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V souvislosti s vkladem byly ze Spolec¢nosti na dcefinou spolec-
nost prevedeny nasledujici polozky aktiv a pasiv:

In relation to the transfer the following items of assets and liabilities were
transferred from the Company to the subsidiary:

tis. K& / CZK thousand Hruba vyse Cista vyse

Gross amount Adjustment Net amount

Financni umisténi Financial investment 180053 0 180053
Pohledavky Receivables 22456 6749 15707
Nehmotny majetek Intangible assets 4749 290 4459
Hmotny majetek Tangible assets 9652 3308 6344
Celkem aktiva Total assets 216910 10 347 206 563
Technické rezervy Technical reserves 237141 133088 104053
Celkem pasiva Total liabilities 237141 133088 104053
Cista aktiva Net assets 102510

V souladu s platnymi tcetnimi predpisy Spole¢nost oductovala
k datu vkladu prevedené polozky aktiv a pasiv v ¢isté hodnoté
102 510 tis. K¢ a o stejnou ¢astku navysila majetkovou tcast

v dceriné spolec¢nosti. Rozdil mezi expertnim ocenénim ¢asti
podniku vloZzené do dcefiné spole¢nosti KUP a ¢istou t&etni
hodnotou prevedenych polozek aktiv a pasiv byl v dcefiné spo-
le¢nosti KUP zachycen jako goodwill.

17 | POTENCIALNI ZAVAZKY

In compliance with the currently valid accounting rules, the Company
derecognized as at the date of contribution-in-kind the transferred items of
assets and liabilities in net book value of CZK 102,510,000 and increased the
cost of the investment in the subsidiary by the same amount. The difference
between the expert valuation of the transferred part of business and net book
value of transferred assets and liabilities was recognized as goodwill in
subsidiary KUP.

CONTINGENT LIABILITIES

Vedeni Spolec¢nosti si neni védomo zadnych potencialnich
zavazka Spolecnosti k 31. prosinci 2005.

18 | NASLEDNE UDALOSTI

The management of the Company is not aware of any significant unrecorded
contingent liabilities as at 31 December 2005.

SUBSEQUENT EVENTS

V dlsledku hospodarskych problém a nepriznivého vyvoje trhu
od druhé poloviny roku 2005 byl dne 16. brrezna 2006 prohla-
Sen konkurz na spole¢nost ECIMEX. Z ddvodu pojisténi Gvérd
poskytnutych ECIMEX véfritelskymi bankami vznikla EGAP
pojistna udalost. V souladu s vérnym vykazanim predmétu ucet-
nictvi a zasadou opatrnosti vytvorila Spole¢nost rezervu na poz-
dé hlasené skody (IBNR) ve vysi 430 mil. K¢ jiz v roce 2005
(bod 9), protoZe ze viech znamych skutecnosti bylo ziejmé,

Ze zasadni problémy ECIMEX existovaly jiz k 31. prosinci 2005
a nasledné udalosti tak pouze potvrdily situaci, ktera k rozvaho-
vému dni existovala. Jednorazovy vykyv zptisobeny vykdzanim
této rezervy vedl k rozpusténi vyrovnavaci rezervy Spole¢nosti
ve vysi 105 529 tis. K¢ (bod 9).

Kromé vyse uvedené nasledné udalosti nedoslo po rozvahovém
dni k dal$im udélostem, které by mély vyznamny dopad
na ucetni zavérku k 31. prosinci 2005.

EGAP . muZete s ndami pocitat kdekoliv

Due to economic problems and unfavourable market development since the
second half of 2005, the company ECIMEX went into bankruptcy on 16 March
2006. Due to insurance of loans granted to ECIMEX by banks, EGAP incurred
claims. Following the true and fair view and principle of prudence, the Company
created an IBNR reserve in the amount of CZK 430,000,000 in 2005 (Note 9),
as due to all known information, it was clear that substantial problems of
ECIMEX existed already as at 31 December 2005 and subsequent events only
confirmed the situation, existing at the balance sheet date. The one-off impact
caused by recognition of this reserve led to release of Company's equalisation
reserve in the amount of CZK 105,529,000 (Note 9).

There were no events other than those described above which have occurred

subsequent to the year-end, which would have a material impact on the financial
statements at 31 December 2005.
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ORGANIZACNI STRUKTURA
K 31.12.2005

ORGANIZATIONAL STRUCTURE

AS AT DECEMBER 31, 2005

Usek komeréniho pojisténi plisobi od 1. 10. 2005 jako dcefina spole¢nost Komeréni Gvérova pojistovna EGAP, a. s.

Since October 1, 2005, the Commercial Insurance Section operates as a subsidiary - Commercial Credit Insurance Company EGAP.

Sekretariat
mezinarodni vztahy

Secretariat,
International Relations

Odbor pravni,
organizacni a analyticky
Legal, Organizational
and Analytical
Department

Odbor teritorialnich
a makroekonomickych
analyz

Territorial and
Macroeconomic Analyses
Department

Samostatné
zameéstnanecké
oddélent

Human Resources

Vnitini auditor
Internal Auditor

Pojistny matematik
Actuary

Usek

komercniho pojisténi
(do 30. zari 2005)
Commercial Insurance
Section

(until

September 30, 2005)

Odbor prodeje
komeréniho pojisténi
Commercial Insurance
Sales Department

Odbor

schvalovani pojisténi
komerc¢nich rizik
Commercial Risks
Underwriting
Department

EGAP . muZete s ndami pocitat kdekoliv

GENERALNI
REDITEL

MANAGING
DIRECTOR

Usek

pojisténi

se statni podporou
State Supported
Insurance Section

Odbor pojistovani
teritorialnich rizik
Political Risks Insurance
Department

Odbor pojistovani
rizika spInéni vyvozniho
kontraktu a investic

v zahranici

Department for Export
Related Bonds and
Pre-Export Insurance
and for Insurance of
Investment Abroad

Usek Usek

financni a spravni likvidace Skod

Finance and avymahani pohledavek

Administration Claims Settlement

Section and Debt Recovery
Section

Odbor Odbor

financné ekonomicky likvidace Skod

Financial Claims Settlement

and Economic Department

Department

Odbor Odbor

informacni soustavy vymahani pohledavek

Accounting Debt Recovery

and Payments Department

Department

Odbor

informacnich

technologii

IT Department

Odbor

vnitini spravy

Internal

Administration

Department
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IDENTIFIKACNI IDENTIFICATION
A KONTAKTNI UDAJE AND CONTACT DATA

| EXPORTNIi GARANCNI A POJISTOVACI SPOLECNOST, a.s.
EXPORT GUARANTEE AND INSURANCE CORPORATION

Datum vzniku 1.6.1992
Date of founding June 1, 1992
Zakladni kapital 1 300 mil. K¢
Share capital CZK 1,300 million
IC Company Registration No. 45279314
DIC Tax Registration No. CZ45279314

Zapis do obchodniho rejstriku: obchodni rejstrik vedeny Méstskym soudem v Praze, oddil B, viozka 1619
Entry into Commercial Register kept at the City Court in Prague, Section B, Insert 1619

Sidlo Vodi¢kova 34/701, 111 21 Praha 1, Ceska republika
Seat Vodickova 34/701, 111 21 Prague 1, Czech Republic
Postovni adresa EGAP, P.O. Box 6, 111 21 Praha 1, Ceska republika
Postal address EGAP, P.O. Box 6, 111 21 Prague 1, Czech Republic
Telefon Phone +(420) 222 841 111
Fax Fax +(420) 222 841 001
Internet Website www.egap.cz
Bankovni spojeni Ucet ¢. 41 908111/0100 u Komeréni banky Praha 1
Banking connection Account No. 41 908111/0100 with Komercni banka, branch Prague 1

Vyroéni zpréava je v plném znéni publikovana na internetové strance spole¢nosti ECAP: www.egap.cz
The full wording of the Annual Report has been published on the website of the company EGAP: www.egap.cz

DCERINA SPOLECNOST KOMERCNIi UVEROVA POJISTOVNA EGAP, a.s.
SUBSIDIARY COMMERCIAL CREDIT INSURANCE COMPANY EGAP

EGAP je jedinym akcionarem EGAP is a sole shareholder

Datum zaloZeni 24. 6. 2005
Date of founding June 24, 2005
Zakladni kapital 200 mil. K¢
Share capital CZK 200 million
IC Company Registration No. 27245322
DIC Tax Registration No. CZ27245322

Zapis do obchodniho rejstriku: obchodni rejstiik vedeny Méstskym soudem v Praze, oddil B, vlozka 9958
Entry into Commercial Register kept at the City Court in Prague, Section B, Insert 9958

Sidlo Vodickova 34/701, 111 21 Praha 1, Ceska republika
Seat Vodickova 34/701, 111 21 Prague 1, Czech Republic
Postovni adresa KUP EGAP, P.O. Box 898, 111 21 Praha 1, Ceské republika
Postal address KUP EGAP, P.O. Box 898, 111 21 Prague 1, Czech Republic
Telefon Phone +(420) 222841 111
Fax fax +(420)/222 841 001
Internet Website www.kupeg.cz
Bankovni spojeni Ucet ¢. 35-2147420287/0100 u Komeréni banky Praha 1
Banking connection Account No. 35-2147420287/0100 with Komercni banka branch Prague 1
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