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Uvodni slovo generalniho feditele

VdzZeni obchodni partne¥i a klienti,

predkldddme Vdm zprdvu o aktivitdch nasi spo-
le¢nosti a jejich hospoddrskych vysledcich za jiz
dvandcty rok cinnosti. Charakteristickym rysem
roku 2004 byl vyrazny ndrdst objemu nové pojis-
ténych uvérd a zdruk, jehoz dynamika predcila
i vysoké tempo rdstu celého ceského vyvozu. Od-
stranéni zbyvajicich prekdzek obchodu a mirné
oZiveni hospoddrského rastu na trzich Evropské
unie umoznilo ¢eskym vyvozcdm vyuZivat rozsi-
fené moznosti uplatnéni na evropskych trzich,
a proto se zvysend dynamika vyvozu orientovala
predevsim na tyto trhy.

VyuZivdni moznosti obchodu na trzich rozsitené
Evropské unie se projevilo v dalsim zvyseni jeho
podilu na celkovém vyvozu. Obvyklé podminky
obchodovdni na unijnich trzich s previddajicimi
krdtkodobymi dodavatelskymi uvéry vytvorily
prostor pro zvysené uplatnéni tvérového pojis-
téni jako ndstroje ochrany véfiteld rozsifeného
predevsim na zdpadoevropskych trzich. Zvyse-

nym marketingovym Usilim a zavddénim novych
forem elektronické komunikace pro klienty se po-
darilo dosdhnout dalsiho zvyseni dynamiky rdstu
komercniho pojisténi, a to jak pojisténého ob-
Jjemu pohleddvek, tak i pfedepsaného pojistného,
pfi vyrazném poklesu miry Skodovosti. Na rozdil
od nékolika predchozich let tempo ristu pojistént
krdtkodobych vyvoznich pohleddvek dokonce
predcilo tempa rdstu pojisténi domdcich pohle-
ddvek.

Odstranéni prekdzek obchodu se sluzbami uvnitr
Evropské unie a pokracujici procesy kapitdlové
koncentrace dominantnich evropskych uvéro-
vych pojistitelt vedly na druhé strané k zesilené
konkurenciina ceském trhu. EGAP si presto v roce
2004 posilil svoje dominantni postaveni na ces-
kém trhu komercniho uvérového pojisténi a zvysil
svij podil na trhu o cca 6 procentnich bodd.

VWznamnym impulzem pro rozvoj ¢innosti spo-

lecnosti bylo prijeti podrobné Koncepce dalsi-
ho rozvoje uvérového pojisténi a podporeného

Introductory word of the Managing Director

Dear business partners and clients,

We are presenting you again a report on activities of our Company and its
business results for the twelfth year of activities. The year 2004 was character-
istic by a substantial increase of the volume of newly insured credits and guar-
antees, its dynamics exceeded even the high growth rate of the total Czech ex-
port. Removal of remaining trade barriers and a moderate recovery of eco-
nomic growth on markets of European Union enabled Czech exporters to
utilize widened possibilities of reaching European markets, so the raised dy-
namics of the export was oriented primarily on these markets.

Exploitation of possibilities of the trading on markets of the enlarged Euro-
pean Union has found its expression in a further increase in its share in the to-
tal export. Usual conditions of the trade on Union markets with predominat-
ing short-term supplier credits have created room for an increased application
of the credit insurance as an instrument of protection of creditors which is
prevalent particularly on West European markets. By higher marketing efforts
and introduction of new forms of electronic communication for clients, we
succeeded in achieving the further increase in dynamics of the growth of the
commercial insurance both in the volume of insured receivables and in the

2 VYROCNI ZPRAVA 2004

premium written, together with a significant decline of the loss ratio. Unlike as
it has been during several preceding years, the growth rate of the insurance of
the short-term export receivables even overtook the growth rate of the insur-
ance of domestic receivables.

Relaxation of trade barriers in services within the European Union and ongo-
ing processes of concentration of capital of dominant European credit insurers
resulted, on the other hand, in an increase in the competition also on the
Czech market. In spite of that, EGAP strengthened its predominant position on
the Czech market of the commercial credit insurance in 2004 and expanded its
share of the market by around 6 percentage points.

A significant impulse for development of Company’s activities was the adop-
tion of a detailed Concept of Further Development of Credit Insurance and
Supported Financing for the Period 2003 through 2006 in fields of activities of
EGAP and CEB, approved by the government of the Czech Republic at the end
of 2003. It was possible to put into effect a number of concrete tasks in the de-
velopment of new and in improvement of existing products, new marketing
approaches and orientation of the export support on priority territories con-
tained in the approved Concept already during 2004-

ANNUAL REPORT 2004



EGAP -

financovdni na roky 2003 az 2006 v plsobnosti
EGAP a CEB, kterou schvdlila vidda Ceské repub-
liky v zavéru roku 2003. Radu konkrétnich tkold
pfi rozvijeni novych a zdokonalovdnf stdvajicich
produktd, novych pristupt k marketingu a zamé-
feni podpory vyvozu na prioritni teritoria, které
jsou ve schvdlené Koncepci obsaZeny, se podarilo
Jjiz v prabéhu roku 2004 uvést do Zivota.

Od pocdtku roku 2004 byly uplatnény orga-
nizacni zmény a opatreni vyplyvajici z analyzy
a doporuceni externich konzultanti z konce
predchdzejiciho roku. Doslo predevsim ke sjedno-
ceni fizeni prodeje a upisovdni rizik v komercnim
pojisténi do jednoho Useku a byla prijata fada
opatfeni zaméfenych na racionalizaci a Gspory
provoznich ndkladd. Tato organizacni zména
byla prvnim krokem a soucasné nezbytnym pred-
pokladem pro rozhodnuti vyclenit komeréni po-
jisténi do dcefiné spole¢nosti.

Zmény v organizaci prdce uvnitf obchodnich
Useku spolecnosti vedly k zesileni dirazu na prdci
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s klienty. Vyraznym momentem bylo zavedeni
a postupné zvysovdni funkénosti elektronické ko-
munikace ,EGAP on-line (EOL)", kterd umozriuje
primy vstup pojisténych do informacni databdze
EGAP i do rozsitené databdze partnerské zahra-
ni¢ni Uvérové pojistovny, s vyraznym sniZenim
ndrokd na administrativu jak na strané klienta,
tak i na strané pojistovny. To umoznilo ddle raci-
onalizovat pracovni postupy a projevilo se v Uspo-
rdch poctu pracovnikd.

V' roce 2004 pokracovaly tendence meénici se
struktury vyroby Ceskych strojirenskych podnikd
a jejich orientace na kusové doddvky a ucast
v mezindrodnich konsorciich. V ddsledku toho
pokracovaly i v roce 2004 zmény v poptdvce po
pojisténi se stdtni podporou, kde namisto dlou-
hodobych vyvoznich uvérd prevazoval zdjem vy-
vozcU o podporu formou pojisténi predexport-
niho financovdni vyroby a zdruk souvisejicich
s vyvoznimi kontrakty. Tyto produkty jsou na jed-
né strané méné ndrocné na financni kapacitu
pojistovny, na druhé strané je multiplikacni ndro-

dohospoddrsky efekt téchto druhd pojisténi na
podporu vyvozu nékolikandsobné vyssi nez no-
mindlIni hodnota pojistek.

Meénici se struktura poptdvky po pojisténi v zdvis-
losti na zméndch podnikatelskych subjektd a ori-
entaci vyvozu budou i v budoucnu hlavnimi hyb-
nymi motivy prdce EGAF, zamérené na optimali-
zaci nabidky sluzeb pro podporu podnikatel-
skych aktivit. EGAP je pro tuto novou etapu své
¢innosti dobfe pripraven a vybaven lidskym i fi-
nancnim potencidlem.

L{’M’ “ ?j:!ﬁ’ffif -:_T'

Ing. Pavol Parizek
2. mistopledseda predstavenstva
a generdlni reditel

Since the beginning of 2004, organizational changes and measures following
from the analysis and recommendations of external consultants from the end
of the previous year have been applied. Primarily, there has been the unifica-
tion of the management of insurance sales and of the risk underwriting in the
commercial insurance into one section and a number of measures was taken
in the direction of rationalization and savings of operational expenses. This or-
ganizational change was the first step and, simultaneously, a necessary condi-
tion for the decision on splitting off the commercial insurance into a daughter
company.

The changes in organization of work within business sections of the Com-
pany resulted in a stronger emphasis on work with clients. An important
moment was introduction and a gradual increase in functionality of the
electronic communication “EGAP on-line (EOL)” enabling a direct access
of the Insured into the information database of EGAP and into the en-
larged database of a foreign partner credit insurance company with
a substantial lowering of requirements on administration both on
client’s part and on insurance company’s part. This facilitated further ra-
tionalization of working processes and found its expression in savings in
the number of employees.

VYROCNI

Tendencies of changing structure of production of Czech engineering compa-
nies and their orientation on piece deliveries and on the participation in inter-
national consortia continued in 2004. As a consequence, changes in the de-
mand for the State supported insurance went on also in 2004 where the inter-
est of the exporters for the support in the form of the insurance of the pre-ex-
port financing of the production and of guarantees related to export contracts
outweighed long-term export credits. On the one hand these products are on
the less demanding on the insurance capacity of the insurer, on the other the
multiplication economic effect of these types of the export supporting insur-
ance is several times higher than the nominal value of the insurance contracts.
The changing structure of the demand for the insurance in dependence on
changes of entrepreneurial subjects and in the orientation of the export will be
main driving force in the future for work of EGAP directed at optimization of
the offer of services for the support of entrepreneurial activities. EGAP is well
prepared for this new phase of its activities and has human and financial re-
sources to do it.

Pavol Parizek
2nd Vice-Chairman of the Board of Directors
and Managing Director
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Exportni garancni a pojistovaci spole¢-
nost, a.s., (EGAP) je pojistovnou zfizenou
podle zdkona ¢. 363/1999 Sb. o pojistovnictvi,
se specifickym pfedmétem podnikani — pojis-
tovani uvérd protinezaplaceni z ddvodu poli-
tickych a komerc¢nich rizik. Tuto ¢innost reali-
zuje jednak se statni podporou, na zakladé po-
vefeni vyplyvajictho ze zékona ¢. 58/1995 Sb.
o pojistovani a financovani vyvozu se statni
podporou, v platném znéni, jednak na ko-
mercnim principu, tj. bez statni podpory a se
zajisténim sjednanym s prednimi zahrani¢nimi
zajistiteli. Cinnost EGAP umoznuje ¢eskym ex-
portérlim a jejich subdodavateldm moznost
nabizet zékaznikdm platebni podminky srov-
natelné s konkurenci.

Praxe ukdzala nezastupitelnou Ulohu Uvéro-
vého pojisténi na zahrani¢nich trzich, a to jak
ve vztahu k rozvojovym ekonomikam a veét-

prevazné pojisténi se statni podporou, tak i pfi
obchodu s firmami ve vyspélych trznich eko-
nomikdch, kde je dominantni vyuzivani ko-
meréniho pojistént.

V poslednich letech se soucasti statni podpory
vyvoznich uverl viech vyspélych zemi stalo
sledovani vlivu stdtem podporovaného vy-
vozuna zivotni prostiedi v zemi pfijemce. K to-
muto trendu se pfipojila i Ceskd republika
a pro ceské vyvozce se soulad s environmen-
talni legislativou zemé pifijemce i s mezinarod-
nimi pravidly stal podminkou pro poskytnuti
statni podpory.

Dne 3. ledna 2005 byl Exportni garan¢ni a po-
jistovaci spole¢nosti, a.s., udélen Certifikat sys-
tému managementu jakosti 1SO 9001:2000
pro komercni pojistént i pro pojisténi se statni
podporou a pro souvisejici ¢innosti a sluzby.

siné tranzitivnich ekonomik, kde se uplatiiuje

Orientation of EGAP’s activities

The Export Guarantee and Insurance Corporation, joint-stock company
(EGAP) is an insurance company established pursuant to the Act No.
363/1999 Coll., on Insurance with a specific line of business — the insurance
of credits against the non-payment caused by political and commercial
risks. This activity is carried out with State support on the one hand on the
basis of authorization following from the Act No. 58/1995 Coll., on Insuring
and Financing Export with State Support as amended, and on the com-
mercial principle on the other, i.e. without State support and with the rein-

surance concluded with leading foreign reinsurers. The activity of EGAP
enables Czech exporters and their sub-suppliers to offer to their clients the
payment terms comparable with the competition.

Experience has shown the non-substitutable role of the credit insurance on
foreign markets not only in relation to developing economies and to a ma-
jority of transitional economies where the State supported insurance is pri-
marily used but also in the trade with companies in developed market
economies where the commercial insurance is predominantly used.

Monitoring of influence of the State supported export on the environment
in the receiving country has become a component of the State support of

4 VYROCNI ZPRAVA 2004

export credits in all developed countries in recent years. The Czech Repub-
lic also joined this trend and the compliance with the environmental legis-
lation of the host country and with international rules has become a pre-
condition for the Czech exporters for the provision of the State support.

On 3 January 2005, the Export Guarantee and Insurance Corporation was
awarded the Certificate of the System of the Management of Quality ISO
9001:2000 for the commercial insurance and also for the State supported
insurance and for related activities and services.
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Makroekonomické podminky

Svétova ekonomika zaznamenala v roce
2004 rist 5 %, coz bylo nejrychlejsi tempo za
poslednich 30 let. RovnéZ svétovy obchod, do-
sahl v roce 2004 vysokého ristu 8,8 % (nejlepsi
vysledek od roku 2000).

Motorem globalniho rdstu, vedle USA, zUstaly
asijské zemé, které v roce 2004 zvysily ekono-
mickou produkci o 7,3 %. Viyvoj v celé Asii pfi-
tom ovlivnila zejména Cina, kterd expandovala
o daldich9%.

Vysoké tempo rlstu pokracovalo i v Latinské
Americe (4,6 %) a také v Africe (4,4 %). Ke glo-
béalnimu rdstu pfispélo i oZiveni v eurozéné
a Japonsku, i kdyz vysledky obou vyznamnych
segmentu svétové ekonomiky v roce 2004 z0-
staly za o¢ekdvanim.

Rozvijejici se trzni ekonomiky stfednf a vy-
chodnf Evropy v roce 2004 souhrnné zrychlily

rlstna 4,9 %. Za hlavni problém celého tohoto
regionu oznacil MMF vysoké deficity vnéjsi bi-
lance, spojené se schodky verejnych financi.

Ceska republika pokracovala v roce 2004
v dobrych makroekonomickych vykonech, rist
HDP dosahl 4,0 %. Ekonomicky vyvoj byl vy-
znamné ovlivnén zménénymi ekonomickymi
podminkami vyplyvajicimi ze vstupu Ceské re-
publiky do Evropské unie, zejména odstrané-
nim poslednich administrativnich i psycholo-
gickych bariér vzéjemného obchodu.

RUst byl na poptavkové strané tazen zejména
investicemi do fixniho kapitdlu (+9,1 %) a déle
spotfebou domdcnosti (+2,4 %); viadni vydaje
naopak poklesly o 3,2 %. Diky velmi dobrym
vysledkdim ¢eského exportu (pfirtstek 20,9 %)
se v roce 2004 vyrazné snizil schodek ob-
chodnf bilance na 22 mld. K¢, coz bylo vy-
znamnym faktorem pro vysledek ekonomic-

we care about your success

kého rastu. Problémem zlstal, pres dil¢i po-
krok, nedostatecny export do zem{ mimo EU,
jako je Cina, Rusko a dalsi, ktery vede k deficitu
obchodni bilance.

Ceska koruna si diky makroekonomickym vy-
sledklim a aktivitdm zahrani¢nich investor(
oproti roku 2003 (podle prdmérného kurzu za
rok 2004) udrzela pozici k euru (31,90 K¢) a po-
silila ve vztahu k USD (25,70 K¢).

Inflace si udrzovala nizkou Uroven; jak primér-
na, tak i meziro¢ni mira inflace dosahla v roce
2004 urovné 2,8 %. Na relativné vysoké drovni
naopak zdstavala mira nezaméstnanosti, ktera
ke konci roku 2004 zaznamenala 9,3 %.

Platebni bilance v roce 2004 skoncila zhruba
vyrovnana. Bézny Ucet sice zaznamenal scho-
dek ve vysi 141 mld. K¢ (tj. 5,2 % HDP), ob-
chodni bilance (-22 mld. K¢&) vsak skoncila

Macroeconomic conditions

The world economy recorded the growth of 5% in 2004, which was the
fastest rate for the last 30 years. The world trade also reached the high in-
crease of 8.8% in 2004 (the best result since 2000).

Asian countries, beside the USA, remained the motor of the global growth;
they increased their economic production by 7.3% in 2004. The trend in whole
Asia was influenced particularly by China with the expansion of further 9%.

The high growth rate continued also in Latin America (4.6 %) as well as in
Africa (4.4 %). Recovery in the Euro zone and in Japan contributed to the
global growth, although results of both important segments of the world
economy fell short of expectations in 2004.

Developing market economies of the Central and Eastern Europe acceler-
ated their aggregate growth to 4.9% in 2004. The IMF determined high
deficits of the external balances connected with deficits in the public fi-
nances as the main problem of the whole region.

The Czech Republic continued in its good macroeconomic performance
in 2004; the GDP growth reached 4.0 %. The economic development has

VYROCNI ZPRAVA 2004

been significantly influenced by changed economic conditions arising
from the accession of the Czech Republic to the European Union, particu-
larly by the removal of last administrative as well as psychological barriers
to the mutual trade.

On the demand side, the growth was pulled predominantly by invest-
ments into the fixed capital (+9.1%) and further by the consumption of
households (+2.4%); government expenditures contrariwise decreased by
3.2%. Thanks to very good results of the Czech export in 2004 (increase of
20.9%), the deficit of the balance of trade fell to CZK22 billion; this was an
important factor for the result of the economic growth. Despite the partial
progress, the problem remained of the insufficient export to countries out-
side the EU like China, Russia and others, which results in the deficit of the
balance of trade.

Thanks to macroeconomic results and to activities of foreign investors, the
Czech crown kept its position towards Euro (CZK31.90) against 2003
(measured by the average 2004 exchange rate) and strengthened in rela-
tion to the USD (CZK25.70).

ANNUAL REPORT 2004 5



EGAP - PECUJEME O VAS USPECH -

MAKROEKONOMICKE PODMINKY

we care about your success

7 ve

Zakladni ukazatele obchodni ¢innosti spole¢nosti
Basic indicators of business activities of the Company

mil. KE /
vyrazné nizsim schodkem nez v minulych le- A. Obc.hodm prodykce
o P . . ; Business production
tech; finan¢ni Gc¢et naproti tomu skoncil s pre-
bytkem 181 mld. K& Nejvétéi kladnou p0|02- 1. Objem nové pojiitén)’lch uvérd 86180 69 847 83925 102 063
kou ve finan¢nim Gctu zUstal pfiliv investic ze Volume of newly insured credits
zahrani¢i ve w3 159 mid. K¢ Devizové rezervy ztoho:  pojisténi se statni podporou 35095 16251 18693 17 046
vzrostly na 636 mld. K¢, a pokryvaji tak véechny of which: State supported insurance
zahrani¢ni Zé\/azky Ceské repubhky komercni p01|§tén| 51085 53596 65232 85017
Commercial insurance
Celkovy zahrani¢ni dluh Ceské republiky 2. Piedepsané hrubé pojistné 1282 452 438 559
v roce 2004 dosahl 1013 mld. K¢, coz predsta- Gross premium written
vuje cca 37 % HDP. Vzhledem k otevienosti ztoho:  pojisténi se statni podporou 1091 269 Wy 281
Ceské ekonomiky se nejednd o extrémné vyso- of which: State supported insurance
kou uroven. Rozhodujici ¢ast dluhu pfipada na komer¢ni pojisténi 191 183 217 278
korporativni sektor (45 %) a déale na bankovni Commercial insurance
sektor (25 %). Vladni sektor se na zahranicnim 3, Vyplacené pojistna plnéni 478 1035 375 850
dluhu podili 15 %. Z hlediska struktury zahra- Claims paid
nicniho dluhu 60 % predstavuji dlouhodobé ztoho:  pojisténi se statni podporou 431 869 m 739
zavazky. of which: State supported insurance
N komer¢ni pojisténi 47 166 103 m
Deficit statniho rozpoctu Ceské republiky v ro- Commercial insurance
. C a0 !
ce 2004 dosah! 94 r}wldA Ke, t{. 3’,4 % HDP. Oproti 4. Vymozené pohledivky 233 1 3 470
roku 2003 se jedna o zlepseni o 0,9 procent- Recoveries
niho bod|u4 Ce’Ikovy'vge;irg dngg (13;) ?{ymld. K9 ztoho:  pojisténi se statni podporou 228 14 14 452
stagnovavr?a u,rovnlv 7 _( ' ,0 v rgc,e of which: State supported insurance
2003), coz je vyrazné pod Maastrichtskym krité- ——
komercni pojisténi 5 20 19 18

riem, které je stanovenona 60 % HDP.

Commercial insurance

*Sménné kurzy pro mezindrodni srovndni:

1USD = 22,365 K¢ k 31. prosinci 2004 pro stavové veli¢iny; 1 USD = 25,701 K¢ prameérny kurz za rok 2004 pro obratové udaje
* Exchange rates for international comparison:
USD 1 = CZK 22.365 as at 31 December 2004 for stock data; USD 1 = CZK 25.701 average rate for 2004 for flow data

The inflation stayed at low levels; both the average and year-on-year rates
reached 2.8% in 2004. The unemployment rate, on the other hand, re-
mained high and was at 9.3% at the end of 2004.

The balance of payments ended roughly in equilibrium in 2004. Although

The deficit of the State Budget of the Czech Republic reached CZK94 bil-
lion, i.e. 3.4% of the GDP in 2004. In comparison to 2003, the improvement
makes 0.9 percentage points. The total public debt (CZK1,029 billion) stag-
nated on the level of 37.4% of the GDP (37.5% in 2003), what was signifi-
cantly below the Maastricht criterion set at 60% of the GDP.

the current account recorded a deficit worth CZK141 billion (i.e. 5.2% of
the GDP), the balance of trade (CZK22 billion in the red) finished with a sig-
nificantly lower deficit than in previous years; the financial account ended
with a surplus of CZK181 billion. The largest positive item in the financial
account was the inflow of the investment from foreign countries in the
amount of CZK159 billion. The foreign exchange reserves grew to CZK636
billion and they cover all external obligations of the Czech Republic.

The total external debt of the Czech Republic amounted toCZK1013 billion
in 2004, representing about 37% of the GDP. It is not an extremely high
level with regard to the openness of the Czech economy. The decisive part
of the debt falls on the corporate sector (45%) and further on the banking
sector (25%). The government sector participates in the external debt by
15%. From the point of view of the structure of the external debt, 60% are
represented by long-term liabilities.
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Zprava o podnikatelské ¢innosti

a Souhrnné vysledky

Vysledky cinnosti EGAP za rok 2004 na-
znacuji pokracovani ve vyrazném rdstovém
trendu objemu pojisténych uverl v komerc-
nim pojisténi, u pojisténi se statni podporou
pokracovaly tendence ke zméné struktury po-
jistnych produktd z minulych let. V ddsledku
zmény komoditni struktury ¢eského vyvozuna
jedné strané a soucasného posilovani finan¢ni
sily kupujicich na strané druhé dochézi knérd-
stu podilu pojisténych zéruk a predexportniho
financovanina ukor pojisténi vyvoznich averd.

ee v

s ve

V poslednich letech (2001-2004) klesa objem
obchodnich kontraktd podporenych prostred-
nictvim pojisténi zahrani¢niho rizika (tj. pojist-
nymi produkty typu B, C, D, |, V) a naopak do-
chazi k velkému narlstu pojisténi rizika vykonu
Ceského vyvozce (tj. predexportniho financo-
vani a zaruk). Tento vyvoj ma svij objektivni
dlvod, jimz je posilovani financ¢nich trhd v ci-
lovych zemich ceského vyvozu, které tak na-
chézejf finan¢nf zdroje pro nékup ceskych do-
davek, aniz by se od ceského vyvozce nebo

Celkové vysledky pojistovaci ¢innosti v letech 2001-2004 / mi.k:

we care about your success

jeho banky pozadovalo financovani, jimz by se
cena za tyto doddvky zvysila. Naopak rostou
pozadavky, aby cesky vyvozce poskytl zaruky
za svidj vykon, a splnénim tohoto pozadavku je
otevfena cesta k ziskanf kontraktu s mnohona-
sobné vy3sim objemem dodavek, nez je hod-
nota pojistené zaruky. EGAP je pfipraven tako-
vym potfebdm vyvozcl vyhovét pravé pro-
strednictvim pojisténi zaruk, a to protineoprav-
nénému i opravnénému cerpani.

Overall results of insurance activities in years 2001-2004 ; cmition

86 180

m  komercni pojisténi
Commercial insurance

®  pojisténi se statni podporou

State supported insurance
7 35095

102 063

83 925
69 847

16 251 18 693 17 046

2001

Report on business activities

Results of EGAP’s activity in 2004 indicate continuation of a consider-
able growth trend in the volume of insured credits in the commercial in-
surance; trends of changing structure of insurance products from previous
years have continued in the State supported insurance. As a consequence
of the changes in the commodity structure of the Czech export on the one

hand, and of a simultaneous increased financial strength of buyers on the
other, the share of insured guarantees and of the pre-export financing has
been growing at the expense of the insurance of export credits.

The volume of business contracts supported by the insurance of the for-
eign risk (i.e. by insurance products of the type B, C, D, |, V) has been de-
creasing in recent years (2001-2004) and, on the contrary, there is a sub-
stantial increase in the insurance of the risk of performance of a Czech ex-
porter (i.e. primarily of the pre-export financing and of guarantees). This
development has its objective reason in the strengthening of financial
markets in countries of destination of the Czech export, where financial re-
sources are being found for purchases of Czech deliveries without requir-

VYROCN

2002

2003 2004

ing the financing from the Czech exporter or from his bank what could in-
crease prices of these deliveries. On the other hand, there are growing de-
mands on the Czech exporters to give guarantees for their performance,
and by complying with this requirement, the way opens for winning of the
contract with several times higher amount of the deliveries than is the
value of the insured guarantee. EGAP is prepared to satisfy such needs of
the exporters by the insurance of the guarantees against the unfair and
also against the fair calling.

[ ZPRAVA 2004 ANNUAL REPORT 2004 7
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ZPRAVA O PODNIKATELSKE CINNOSTI » 1| SOUHRNNE VYSLEDKY

Ve vlastnim pojisténi uvéra se statni pod-
porou, tj. v objemu pojistnych hodnot u nové
uzavienych pojistnych smluv, doslo v roce
2004 k mirnému meziro¢nimu poklesu, pre-
stoze bylo uzavieno vice pojistnych smiuy,
vétsinou viak mensiho rozsahu. Tento vyvoj
byl podminén pojistovanim predevsim men-
sich (objemem i dobou pfipravy) projektd, sni-
miz se cesti vyvozcina EGAP obraceli. Multipli-
kacni efekt uzavienych pojisténi na celkovy
objem kontraktd, ktery byl timto pojisténim
umoznén, je viak, jak vyplyva z vyse uvede-
ného ukazatele podporeného vyvozu, nékoli-
kanasobny.

Za celé obdobi cinnosti spole¢nosti, tzn.
v letech 1992-2004, EGAP pojistil Gvéry
v celkové hodnoté 559 485 mil. K¢, z toho
208 906 mil. K¢, 1. 37,3 % bylo pojisténo se
statni podporou a 350 579 mil. K¢ v komerc-
nim pojistént.

Multiplika¢ni efekt uzavienych pojisténi se
statni podporu na celkovy objem kontrakt(,
ktery byl timto pojisténim umoznén, vyjadfuje
ukazatel pojisténim podporeného vyvozu,
jenz zaroven vyjadiuje vysledny efektna cesky

vyvoz prostfednictvim Uvérového pojisténi se
statni podporou jako jednoho znéstrojd statni
podpory exportu.

Vzhledem k tomu, Ze i komerc¢ni pojisténi pro-
vozované EGAP umoznuje dalsi expanzi ces-
kym vyvozclm (v jeho rdmci je zahrnuta napf.
obsluha malych a strednich podnikd), Ize jej
vztahovat k tomuto ukazateli podpory export-
nich aktivit. Vyvoj souhrnné hodnoty viech
obchodnich kontrakt(, jejichz pfiprava ¢i reali-
zace se uskutecnila prostiednictvim pojistén{
EGAP, at uz na komerc¢ni bazi ¢i se statni pod-
porovu, ilustruje graf Celkovad podpora exportu
prostrednictvim pojisténi EGAP v letech 2000
az 2004.

V komercnim pojisténi doslo v roce 2004
k témér 30% narlstu pojisténych pohledavek,
kterym pokracoval dosavadni, jiz nékolikalety
trend rychlého rlistu, jenz byl zpomalen pouze
v roce 2002 predevsim v dUsledku kurzovnich
vlivl. Jen o néco nizéi (o cca 28 %) byl mezi-
ro¢ninarlst predepsaného pojistného.

V roce 2004 byla vyplacena pojistna plnéni
v celkové vysi 850 mil. K¢, z toho 739 mil. K¢

we care about your success

pripadala na pojisténi se statni podporou. Za
stejné obdobi EGAP vymohl pohledavky
v Uhrnném objemu 470 mil. K& (452 mil. K¢
u pojisténi se statni podporou) a zabranil sko-
dam v rozsahu celkem 291 mil. K¢.

Rok 2004 patfil mezinejuspésnéjsi léta cinnosti
spole¢nosti i z hlediska finanéniho hospo-
dafeni. Za ucetni obdobi 2004 dosidh! EGAP
zisku ve vysi 775 mil. K¢ Jednd se o dosud
nejvyssi realizovany zisk za dobu pUsobenf
spole¢nosti na ceském pojistném trhu. Dosa-
zeny zisk byl ovlivnén vybornymi vysledky jak
technického, tak inetechnického uctu.

K pfiznivému vysledku technického uctu pri-
spéla zejména Uspora nakladd na pojistna pl-
néni. V pribéhu roku 2004 se podafilo do
znac¢né miry zabranit ocekdvanym plnénim vy-
plyvajicim z avizované vyse skod, ¢imz sou-
Casné poklesly néroky na tvorbu rezervy na po-
jistna pInént.

Dalsi skutecnosti, ktera zadsadné ovlivnila vysi
technickych rezerv, byl posilujici kurz koruny,
diky némuz doslo jen z titulu kurzovych rozdild
ke zvysenf zisku o 190 mil. K¢ Na pozitivnim

In the State supported insurance as such, i.e. in the volume of the insur-
ance value of newly concluded insurance contracts, there was a moderate
decline in 2004 although an increased number of the insurance contracts
was concluded; their majority had a lower volume. This development was
conditioned by the insurance of predominantly smaller (by volume and by
period of preparation) projects, for which the Czech exporters applied to
EGAP. The multiplication effect of the concluded insurance on the total
volume of the contracts made possible by this insurance is several times
higher as can be seen from the level of the above-mentioned indicator of
the supported export.

For the entire period of the Company’s activities, i.e. in the years
1992-2004, EGAP has insured credits worth in aggregate CZK559,485
million, of which CZK208,906 million was insured with State support and
CZK350,579 million was in the commercial insurance.

The multiplication factor of the concluded State supported insurance on
the total volume of contracts made possible by this insurance is conveyed
by the indicator if the export supported by the insurance, which at the
same time expresses the final effect on the Czech export through State

8 VYROCNI ZPRAVA 2004

supported credit insurance as one of instruments of the State support of
the export.

With regard to the fact that the commercial insurance carried on by EGAP
enables further expansion for the Czech exporters (service for small and
medium-sized enterprises is included within its framework), it can be
linked with this indicator of the support of export activities. Development
of the aggregate value of all business contracts which were prepared or re-
alized through EGAP’s insurance both on the commercial basis and with
the State support, is illustrated by the chart Aggregate export support
through insurance of EGAP in the years 2001-2004.

An almost 30% increase in insured receivables came to in the commercial
insurance in 2004 as continuation of a present trend of the rapid growth
lasting several years; this was slowed down in 2002 only - primarily as
a consequence of the exchange rate changes. The year-on-year growth in
the premium written (by about 28%) was only slightly lower.

In 2004, claims paid were in the total amount of CZK850 million, of which
the sum of CZK739 million fell on the State supported insurance. In the
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vysledku technického Uctu se v neposledni
fadé podilela i Uspora cisté vyse provoznich
nakladd v disledkuneustalé snahy spolecnosti
racionalizovat pracovni postupy a dUsledné
dodrzovat Usporna opatrent.

PECUJEME O VAS USPECH -

we care about your

uctu, a to hlavné vynosem z Uspésné vymo-
zené pohledavky v Srbsku ve vysi 432 mil. K¢.

Uvedeny pfiznivy vyvoj se tykal obou druh
pojisténi, nebot vysokou ziskovost spole¢nost
zaznamenala jak u pojisténi se statni podpo-

success

Soucasné spolec¢nost docilila oproti predpokla-
du i podstatné vyssiho ziskuna netechnickém

rou, tak i v komercnim pojistént. ad

Celkova podpora exportu prostiednictvim pojisténi EGAP v letech 2001-2004 / mi.k:
Aggregate export support through EGAP’s insurance in years 2001-2004 / cmition

®m  pojistnd hodnota komercné pojistényich pohledavek
Insured values of receivables insured in the commercial risks

122 571

= hodnota kontraktii podpofenych pojisténim
se statni podporou
Value of contracts assisted by the State supported insurance

Pozn.: Souhrnné cdstky za jednotlivé roky zahrnuji hodnoty vyvoznich
kontraktii podporenych pojisténim se stdtni podporou a pojistnych

179 008
158 997

144 812

hodnot pojisténych pohleddvek komercniho pojisténi. 91 216 93765 93 991
Note: Aggregate values for individual years include values of export 71 486
contracts assisted by the State supported insurance and insurance
values of receivables insured in the commercial insurance.
2001 2002 2003 2004

same period, EGAP recovered receivables in an aggregate volume of
CZK470 million (CZK452 million in the State supported insurance) and
prevented losses in the total amount of CZK291 million.

The year 2004 ranked among the most successful years of activities of the
Company also from the aspect of the financial management. For the ac-
counting period 2004, EGAP realized a profit worth CZK775 million. This is
the highest realized profit for the entire time of operation of the Company

on the Czech insurance market. The realized profit was influenced by ex-
cellent balances both of technical and non-technical accounts.

Reduction of costs of claims contributed primarily to the positive balance
of the technical account. It was possible to prevent expected claims fol-
lowing from the advised amount of insurance losses during 2004 and thus
lower requirements for the creation of the reserve for outstanding claims.

Another fact substantially influencing the amount of technical reserves
was the growing exchange rate of the crown; thanks to it the profit in-
creased by CZK190 million on grounds of the exchange rate differentials
only. Last — but not least, savings in the net amount of operational costs
arising from incessant endeavours of the Company to rationalize proce-

VYROCNI

dures and to observe thoroughly cost-saving measures have contributed
to the positive balance of the technical account.

At the same time, the Company has realized the substantially higher than
expected profit on the non-technical account, primarily by proceeds from
the successfully recovered receivable from Serbia worth CZK432 million.

The mentioned favourable development was related to both lines of the
insurance because the Company recorded the high profitability in the
State supported insurance as well as in the commercial insurance.

ZPRAVA 2004 ANNUAL REPORT 2004 9
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b Pojisténi se statni podporou

V pojisténi se statni podporou bylo v roce
2004 uzavieno 257 novych pojistnych smluv
v celkové hodnoté 17 mld. K¢, knimz bylo pre-
depséano pojistné ve vysi 281 mil. K¢.

Nejvétsi podil na celkovém objemu pojisténi
(cca 25,3 %), stejné jako v roce 2003, pfipadl
na pojistéeni kratkodobych dodavatelskych
uverd (typ B). Jen onéco mensi podil mélo po-
jisténi odbératelskych Gvérd (25,1 %), déle na-
sledovalo pojisténi investic ¢eskych pravnic-
kych osob v zahranici (17,7 %) a pfedexportni
financovani (14,8 %). Pojisténi bankovnich
zaruk (téméf 13% podil) zahrnuje pojistné
smlouvy s relativné nizkymi pojistnymi hodno-
tami jednotlivych pfipadl, avsak vzhledem
k tomu, Ze zéruky pokryvaji zpravidla pouze 5

az 25 % hodnoty vyvozniho kontraktu, ktery je
¢asto financovan hotovymi platbami bez po-
jisténi, je celkovd hodnota timto zplsobem
podporenych vyvozl nékolikandsobné vyssi
nez celkovéd hodnota pojisténych zéruk.

V komoditni struktuie nové pojisténych uverd
a investic se statni podporou, stejné jako
v predchozich letech, prevazovala skupina
7 SITC - Stroje a prepravni zafizeni, jejiz podil
v roce 2004 ¢inil 60,5 %. Z celkového objemu
skupiny 7 SITC dveé tfetiny tvorfily pojisténé
Uveéry na dodavky strojd a technologickych za-
fizeni a pfiblizné Ctvrtinu pojisténé uvéry na
doddvky energetickych zafizeni; zbytek pfipa-
dal na dodavky dopravnich zafizeni. Z ostat-
nich komodit byly v roce 2004 pojistovany

we care about your success

Uvéry a zaruky souvisejici s podporou vyvozu
a vyroby pro vyvoz pro dodavky uhli (20,1 %
celkového objemu) a déle obuvi, textilu, usni,
kovovych odlitkd a dalsi.

V roce 2004 byly pojistény se statni podporou
uvery do celkem 51 zemf (v roce 2003 do 46
zemi), z toho cca 92 % sméfovalo do 11 zemi.
Za celou dobu ¢innosti spole¢nosti, tj. od roku
1992, EGAP pojistil se statni podporou uvery
do 87 zemi. O

Nové sjednané pojistné smlouvy se statni podporou
Newly concluded insurance contracts in State supported insurance

mil. K¢ /

04/03 (%)

Hodnota nové sjednanych pojistnych smluv v bézném roce 35095 16251 18693 17 046 91,2
Value of newly concluded insurance contracts in the current year

Pocet novych pojistnych smluv 252 178 234 257 109,8
Number of new insurance contracts

Predepsané pojistné celkem 1091 269 221 281 1271

Total premium written

In the State supported insurance, 257 new insurance contracts in the total
worth of CZK17 billion were concluded in 2004, the premium written re-
lated to them was CZK281 million.

Similarly to the year 2003, the highest share in the total volume of the in-
surance (about 25.3%) fell to the insurance of short-term supplier credits
(type B). Only slightly lower was the insurance of buyer credits (25.1%) fol-
lowed by the insurance of the investment of Czech legal persons abroad
(17.7%) and pre export financing (14.8%). The insurance of bank guaran-
tees (almost 13% share) includes insurance contracts with a relatively low
insurance values of individual cases, however, considering the fact the
guarantees cover usually only 5 to 25 per cent of the value of the export
contract, which is then financed by cash payments without the insurance,
the total value of exports supported in this way is several times higher
than the aggregate value of the insured guarantees.

Similarly to previous years, the Group 7 SITC — Machinery and transport
equipment was predominant in the commodity structure of newly State
supported insurance of credits and investment; its share made 60.5% in
2004. Two thirds of the total volume of the Group 7 SITC made insured
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credits for deliveries of machinery and technological equipment, and ap-
proximately one quarter were the insured credits for the deliveries of
power-producing equipment; the rest fell to deliveries of transport equip-
ment. In 2004, among other commodities, the insurance covered credits
and guarantees related to the export support and to the production for
the export for deliveries of coal (20.1% of the total volume) and further
there were footwear, textiles, hides, metal castings, etc.

Credits to altogether 51 countries were insured with State support in 2004
(there were 46 countries in 2003), of which about 92% were directed to
11 countries. EGAP has insured with State support the credits to 87 coun-
tries for the entire period of Company’s activities, i.e. since 1992.
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Vyvoj hodnotynové sjednanych pojistnych smluv se statni podporou / mi.xe
Development of volume of newly concluded State supported insurance contracts / amiion

e

2001 2002 2003 2004

Pojistné smlouvy podle typl pojisténi / mi.kea%
Insurance contracts by type of insurance ; axmiion & %
18 693 (100 %)
17 046 (100 %)

25,4 %
25,3 %

m typ/type B 0,5

m typ/type C 17,9
m  typ/type D
m typ/type F

m typ/type | 23,5 %
m typ/type V
typ/type Z

2003 2004

Pojistné smlouvy sjednané v obdobi 1.1.-31.12. 2004 podle jednotlivych zemi
Insurance contracts by countries concluded in the period 1 January 2004-31 December 2004

BULHARSKO

BULGARIA . . . . oot 15,0 %
© RAN

RAN .. 1,6 %
€ PREDEXPORTNI FINANCOVANI

PRE-EXPORT FINANCING . . . . . . . 14,8%
O ok

INDIA . . 3,3%
) NEMECKO

GERMANY . . . e 1,4%
O rusko

RUSSIA . oot 18,1%
@ SsLOVENSKO

SLOVAKIA . ... 25,5%
© Turecko

TURKEY .o 3,3%

UKRAJINA

UKRAINE . . oot 2,9%
@ usa

USA oo 4,0%
m VIETNAM

VIETNAM . .. 2,4%
@ OSTATNI (40 zemi <1,4 %)

OTHERS (40 countries <1.4%) . . . .. 7,7 %
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Struktura pojistné angazovanosti podle kategorii miry rizika
Structure of commitments outstanding by category of the degree of the risk O S
value at 31 December 2004
= stavk31.12.2003
value at 31 December 2003
31,7 % 31,8%

25,9 %
23,1%  23,5% 23,6 %

11,3 %
- 86%

43% 4,4%

— ' - N

kategorie 0 2 3 4 5 6 7
category

_34% 33% | _27% 24%

Pozn.: Kategorie 0 predstavuje nejnizsi a kategorie 7 nejvyssi miru rizika. -~ Note: Category 0 represents the lowest and the category 7 the highest degree of the risk.

Pojistna angazovanost k 31.12.2004 podle jednotlivych zemi
Commitments outstanding by countries as at 31 December 2004

KENA

KENYA . oo 2,5%
@ cina

CHINA . . .o 16,5 %
€ PREDEXPORTNI FINANCOVANI

PRE-EXPORTFINANCING . . . .+ o o o . . .. 5,1%
@ 5RBSKO A CERNA HORA (JUGOSLAVIE)

SERBIA & MONTENEGRO (YUGOSLAVIA) . . . . 1,8%
© sELorUsKO

BELARUS . . . o oo 2,5%

UZBEKISTAN

UZBEKISTAN . . o o oo e e 3,2%
@ ~rusko

RUSSIA . .o 14,1%
© stovensko

SLOVAKIA. . . o oo 9,7 %
© TURecko

TURKEY © o oo 20,5 %

FILIPINY

THEPHILIPPINES . . . . . o oo 2,7%

BULHARSKO

BULGARIA . . .\ oo 2,5%
@ irAN

RAN © o 8,6 %
@) OSTATNI (51 zemi <1,5%)

OTHERS (51 countries <1.5%) . . . . .. ... 10,2%

Metodickd pozn.: Ukazatel pojistnd angazovanost je definovdn v souladu s § 2, pismeno s) zdkona ¢. 58/1995 Sb. o pojistovdni a financovdni vyvozu se stdtni podporou, v platném znéni a predstavuje ,sou-
hrn hodnot pojisténych vyvoznich tvérovych rizik z uzavienych pojistnych smluv v nomindlni vysi véetné drokt a smluvnich poplatki a ze zajistovaci ¢innosti, snizeny o hodnotu rizik, kterd jiz zanikla, a hod-
not smluv o prislibu pojisténi ve vysi 50 % jejich nomindini hodnoty”.

Methodological note: The indicator commitments outstanding is defined in compliance with § 2, letter s) of the Act No. 58/1995 Coll., on Insuring and Financing Export with State Support, as amended,
and it represents a “summary of values of insured export credit risks from concluded insurance contracts in their nominal amount including interest and contractual fees and risks from the reinsurance
activity, reduced by the value of expired risks, and of the value of insurance promise contracts to the extent of 50% of their nominal amount”.
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C Komercni pojisténi

Vyznamnou slozkou cinnosti EGAP je i ko-
mercni pojisténi slouzici vyvozclm vyvazeji-
cimna uvér kratsinez dva roky do zemf, kde Ize
uc¢inné vymahat pohledavky na zékladé fungu-
jicich zakonl o konkurzu a vyrovnani. Tento
typ pojisténi je podporovan zajistovacimi
smlouvami, které ma EGAP uzavieny s pfed-
nimi zapadoevropskymi zajistiteli, a provozuje

PECUJEME O VAS USPECH -

jej na komercni bazi bez jakékoli angazo-
vanosti statniho rozpoétu Ceské repub-
liky nebo jiné formy statni podpory.

V roce 2004 doséhla hodnota vsech komer¢né
pojisténych pohleddvek cca 85 mld. K¢ (z toho
54,3 % pfipadalona vyvozni pohledavky a zby-
tek na tuzemské), coz predstavuje vice nez

we care about your success

30% meziro¢nf ndrdst. Predepsané pojistné
dosahlo hodnoty 278 mil. K¢.

Podepséano bylo v prabéhu roku 2004 celkem
166 novych pojistnych smluy, takze k 31.12. 2004
bylo v platnosti celkem 818 komercnich pojist-
nych smluv.

Nové sjednané pojistné smlouvy
Newly concluded insurance contracts

mil. K¢ /

Hodnota pojisténych pohledévek celkem 51085 53596 65232 85017 130,3

Total value of insured receivables

ztoho ofwhich  vyvozni pohledavky 34760 33002 37224 46124 123,9
Export receivables
tuzemské pohledavky 16325 20594 28008 38893 138,9
Domestic receivables

Predepsané pojistné 191 183 217 278%) 128,1

Premium written

ztoho of which  vyvozni pohledavky 19 105 17 143 122,2
Export receivables
tuzemské pohledavky 72 78 100 135 135,0
Domestic receivables

Pocet pojistnych smluv nové uzavrenych v bézném roce 218 217 m 166 X

Number of insurance contracts newly concluded in the current year

Pocet smluv v platnosti na konci obdobi 726 776 821 818 X

Number of contracts valid at the end of the period

*) V tomto objemu jsou zahrnuty bonusy - tj. slevy na pojistném vyplacené klientam, které ¢ini cca 7 mil. K¢.

This volume includes bonuses - i.e. reductions in the premium paid out to the clients which made about CZK7 million

An important part of EGAP’s activities is also represented by the commer-
cial insurance serving to exporters delivering on a credit with maturities
not exceeding 2 years to countries where receivables can be recovered ef-
fectively on the basis of functioning laws on bankruptcy and settlement.
This type of the insurance is supported by reinsurance treaties EGAP has
concluded with leading European reinsurers and is operated on a com-
mercial basis without any involvement of the State Budget of the
Czech Republic or of other form of the State support.

The value of all commercially insured receivables reached about CZK85 bil-
lion in 2004 (of which 54.3% fell on export receivables and the rest were
domestic ones), this represents a year-on-year increase of more than 30%.
The premium written reached CZK278 million.

Altogether 166 new insurance contracts were concluded during 2004, so
a total of 818 commercial insurance contracts were effective as at 31 De-
cember 2004.

There is diversification of the Czech insurance market in the commercial
credit insurance. In addition to EGAP, Euler Hermes CESCOB and Atradius
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are active on it. EGAP strengthened its leading position on the market for
the short-term commercial insurance in 2004 and increased its share in the
premium written from about 49% in 2003 to approximately 55% in 2004.

Not only the long-term acquisition and marketing activities but also the
cooperation with banks in the financing of the export and in the applica-
tion of the pre-export financing of short-term export operations partici-
pate in achieved results of the Company in this line of the insurance. A sig-

nificant acquisition influence has, particularly, the cooperation with the
Economic Chamber of the Czech Republic, with the Association of Industry
and Transport of the Czech Republic and with other bodies and organiza-
tions associating export and manufacturing companies as well as the very
good long-term cooperation with clients and banks.

The growth trend in the share of the domestic insurance has continued
from previous periods and reached almost 46%, i.e. the increase was 3% in
comparison with 2003; it represents nearly CZK11 billion in the absolute
value. In view of the enlargement of the EU on 1 May 2004, there was
a substantial increase in the share of EU countries in the total territorial
structure of the turnover to about 91%, of which the EU countries except
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V komercnim Gvérovém pojisténi dochazi k di-
verzifikaci ¢eského pojistného trhu. Naném pad-
sobi kromé EGAP jesté Euler Hermes CESCOB
a Atradius. V roce 2004 EGAP posilil svoje ve-
douci postaveni na trhu kratkodobého ko-
mercniho pojisténi a zvysil svij podil na pre-
depsaném pojistném z cca 49% v roce 2003
na cca 55 % v roce 2004.

Na dosazenych vysledcich spole¢nosti se
v této oblasti pojisténi podil jak dlouhodoba
akvizi¢ni a obchodni ¢innost, tak i spoluprace
s bankami pfi financovéani vyvozu a uplatnéni
predexportniho financovéani kratkodobych vy-
voznich operaci. Vyznamny akvizi¢ni viiv ma
spoluprace zejména s Hospodéaiskou komorou
CR, se Svazem prlimyslu a dopravy CR a s dal-
$imi orgdny a organizacemi, které sdruzujf vy-

vozni a vyrobni podniky, ale i velmi dobra dlou-
hodobd spoluprace s klienty a s bankami.

V teritoridIni struktufe pojisténého obratu pokra-
¢oval trend z minulych obdobf vnardstu podilu
tuzemského pojistén, ktery dosahl témér 46 %,
tj. ve srovnani s rokem 2003 navyseni o 3 %,
coz v absolutni hodnoté predstavuje téméf
11 mld. K&. Vzhledem k rozsiteni EU k 1. 5. 2004
doslo k podstatnému navyseni podilu zemi EU
na celkové teritorialn{ struktufe obratuna 91 %,
z tohona zemé bez CR pfipada cca 45 %. Podil
zemi s trzni ekonomikou mimo EU ¢inil 6 %
a cca 4 % pfipadly na zemé s pfechodovou
ekonomikou ana rozvojové zemé.

V roce 2004 zdstala komoditni struktura ko-
mercniho pojisténi podobnd jako v roce 2003,

we care about your success

a to i pfes vyrazny narGst jeho celkového ob-
jemu. Dominantnimi zGstaly, stejné jako v pred-
chozich letech, skupiny 6 SITC - Trzni vyrobky
podle druhu materidlu (témérf 45% podil a zaro-
ven nejvétsi meziro¢ni hodnotovy narlst o cca
8,5 mld. K¢) a 7 SITC - Stroje a prepravni zafizen,
které dohromady predstavovaly cca 57 % ves-
kerého komerc¢niho pojisténi v roce 2004. Hra-
nici 10% podilu na celkovém obratu dosahla
jesté skupina 2 SITC — Surové materidly, nepozi-
vatelné, s vyjimkou paliv a skupina 9 SITC - Ko-
modity a pfedméty obchodu nikde nezatiidéné.

UVEROVE LIMITY

- RIZIKA PRIJATA K POJISTENI

V roce 2004 se celkovéd hodnota rizik pfijatych
k pojisténi zvysila 0 289 % a dosdhla celko-
vého objemu 42 mld. K& Celkovy pocet limitd

Objem komercniho pojisténi / mi.x

.. 85017
Volume of commercial insurance ; cxmition
__ 65232 38803
53596
m  tuzemské pohleddvky 51085 e
Domestic receivables 28008
= vyvozni pohledavky m m
Export receivables
46 124
34760 33002 37 224
2001 2002 2003 2004

the Czech Republic made around 45%. The share of countries with market
economies outside the EU was 6% and approximately 4% fell on countries
with the transitional economies and on developing countries.

The commodity structure of the commercial insurance remained in 2004
very similar to the structure in 2003 despite the substantial growth in its ag-
gregate volume. Groups 6 SITC - Manufactured goods classified chiefly by
materials (almost 43% with the simultaneous biggest year-on-year volume
increase by about CZK8 billion) and the Group 7 SITC — Machinery and trans-
port equipment remained dominant; they represented approximately 57%
of the total commercial insurance in 2004. The limit of 10% of the total
turnover was also reached by the Group 2 SITC - Raw materials, except fuels,
and by the Group 9 - Commodities and transactionsnot classified elsewhere.

The aggregate value of risks accepted for the insurance increased by 28.9% in
2004 and reached thus the total volume of CZK42 billion. The whole number
of limits grew by 25%. The increase in the number of the limits was recorded
in all limit categories while the share of small and medium-sized enterprises
in the portfolio of the accepted risks continued to be predominant.
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In comparison with the end of 2003 there was the growth of export receiv-
ables by 30% and of domestic receivables by 24% in the territorial struc-
ture of the accepted risks. The biggest shares in the volume of the insured
export receivables have traditionally Germany, Italy and Poland. The rising
trend was recorded also towards Slovakia, Austria and Hungary. On the
contrary, there was decrease in insured risks in the USA, United Kingdom
and in France.

From the beginning of its activities, EGAP has concentrated on clients from
among small and medium-sized enterprises. In order to differentiate the
enterprises, EGAP uses the criterion corresponding with the methodology
of the EU (a small enterprise is defined as the enterprise with less than 50 em-
ployees and with net sales of up to Euro 7 million or with the balance sheet
sum less than Euro 5 million; the medium-sized enterprise is the enterprise with
less than 250 employees and with the net sales of up to Euro 40 million or with
the balance sheet sum of less than Euro 27 million. Out of the total number of
companies insured on the commercial basis, the small and medium-sized
enterprises made altogether 72.2% in 2004 (it was 69.6% in 2003 and
68.5% in 2002).
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se zvysil 0 25 %. Knarlstu poctu limitl doslo
ve vsech kategoriich limitd, pficemz podil ma-
lych a stfednich limitG v portfoliu akceptova-
nych riziknadéle prevazoval.

V teritoridIni struktufe pfijatych rizik doslo ve
srovnani s koncem roku 2003 knarlstu export-
nich pohledavek o 30 % a u tuzemskych po-
hleddvek o 24 %. Tradi¢né nejvétsi podilna ob-
jemu pojisténych exportnich pohledavek maiji
Némecko, Itdlie a Polsko. Rostouci trend byl
zaznamendn také u Slovenska, Rakouska a Ma-
darska. Naopak k poklesu doslo u pojistént ri-
zik v USA, Velké Britanii a ve Francii.

PODPORA VYVOZU
PRO MALE A STREDNIi PODNIKY
EGAP se uz od pocatku své cinnosti soustre-

PECUJEME O VAS USPECH -

duje na klienty z fad malych a stfednich pod-
nikd. Pro rozliseni pouzivd EGAP kritérium od-
povidajici metodice EU (maly podnik je defino-
vdn jako podnik s méné nez 50 zaméstnanci
a cistym obratem do 7 mil. eur nebo s bilanc¢ni
sumou do 5 mil. eur; stfedni podnik je podnik
s méné nez 250 zaméstnanci a cistym obratem
do 40 mil. eur nebo s bilancni sumou do 27 mili-
onu eur). Z celkového poctu spole¢nosti, pojis-
ténych na komercni bazi, tvofily v roce 2004
malé a stfednf podniky celkem 72,2 % (v roce
2003 se jednalo 0 69,6 % a v roce 2002 to bylo
68,5 %).

Na celkovém objemu pojisténych pohledavek
doséahl v roce 2004 jejich podil cca 19,6 % pfi
hodnotovém objemu vy3sim nezZ v roce 2003

(v roce 2003 ¢inil 20,5 %) a mirné pokles| jejich

we care about your success

podil na celkové hodnoté predepsaného po-
jistného z 26,9 % v roce 2003 na 26,5 %.

EGAP ON-LINE (EOL)

Na konci roku 2003 byl uveden do praxe bez-
pecny zplsob elektronické komunikace mezi
pojisténym a pojistovnou pod ndzvem EGAP
on-line (EOL). Tato sluzba umoznuje klientim
EGAP wvyssi komfort vyfizovani pojisténi pro-
stfednictvim pfimého pfistupu pojisténého do
databdazi spravovanych pojistovnou. Tento
systém je urcen vsem klientdm, ktefi uzavieli
nebo noveé uzaviou pojistnou smlouvu ko-
mer¢niho pojistént (typ GA).

EOL poméha zvladat nardstajici pocty klientl
a pojisténych rizik, které vytvérely pfi stavaji-
cfm ,papirovém” zptsobu komunikace zvysu-

Teritorialni struktura komeréniho pojisténi v roce 2003 a 2004 / mil.:/vihav%
Territorial structure of commercial insurance in 2003 and 2004 / czkmilion/ weight in%

] Rozvojové zemé

85017 (100 %)

65 232 (100 %)

Developing countries

Zemé s prechodovou ekonomikou
Countries with transitional economies

= R

(zech Republic
u Zemé EU

EU countries

[ ] Zemé s trzni ekonomikou (mimo EU)
Countries with market economies (except EU)

2003

2,7 %

2004

Komoditni struktura (SITC) komercniho pojisténi v roce 2003 a 2004 / mi.ke/vihav%
Commodity structure (SITC) of commercial insurance in 2003 and 2004 / ckmition /weight in%

Potraviny a Zivd zvifata
Food and live animals

85017 (100 %)

65 232 (100 %)

m  Ndpoje a tabak + Suroviny s vyjimkou paliv
Beverages and tobacco & Raw materials, except fuels
m  Nerostnd paliva a pfibuzné materialy
Mineral fuels and related materials
m  Zivociéné a rostlinné oleje, tuky, vosky
Animal and vegetable oils, fats and waxes
m  Chemikalie a pfibuzné vyrobky
Chemicals and related products
m  Trini vyrobky tfidéné podle druhu materidlu
Manufactured goods classified chiefly by materials
m  Stroje a pfepravni zafizeni
Machinery and transport equipment
Raizné priimyslové vyrobky
Miscellaneous manufactured articles
= Komodity a pfedméty obchodu jinde nezatfidéné
Commodities and transactions not classified elsewhere

2003
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jici se naroky na administrativni zpracovani,
a to jak na strané pojisténého, tak ina strané
pojistovny. Pro pojisténého nahrazuje EOL
,papirovani” predevsim pfi vyfizovani zadosti
0 pojistné krytina konkrétni kupujici (tzv. Uvé-
rové limity) anové i pfi mési¢nim hlaseni reali-
zovaného obratuna kupujici.

V' rdmci ¢lenstvi v mezindrodnim uskupenf
uvérovych pojistoven a informacnich agentur
CreditAlliance, vedeném francouzskou pojis-
tovnou COFACE, umoznuje nové EGAP pro své

klienty propojeni vlastni databédze s databazi
skupiny COFACE nazyvanou Common Risk Sys-
tem. V zafi 2004 bylo s francouzskou pojistov-
nou COFACE realizovédno technické rfedeni,
které umoznuje klientdm prostiednictvim
sluzby EGAP on-line vyhledavat pfimo v data-
bazi COFACE firmy, na které pozaduji Uvérovy
limit. Tato databaze obsahuje 44 miliond sub-
jektd z celého svéta. Soucasné funguje auto-
maticky prenos dat o firmach z databdze
COFACE do databdze EGAP Incredit. Rozhod-
nuti o Uvérovych limitech jsou tak nové vysta-
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vena na zékladé informaci o tzv. @ratingu
v této databazi.

Nabidka sluzeb EGAP on-line (EOL), kterou
EGAP poskytuje od roku 2003, se mezi klienty
rychle rozsifila a v roce 2004 bylo prostfednic-
tvim sluzby EOL vyfizeno jiz 42 % z celkového
poctu vicenez 14 tisic zaddosti o Uverové limity.
Ve srovnani s rokem 2003 zéroven doslo k cel-
kovému narlstu poctu zpracovanych uvéro-
vych limitd o 15 %. O

Struktura objemu komeréniho pojisténi podle velikosti podniki v roce 2003 a 2004 / mil.k
Structure of volume of commercial insurance by company size in 2003 and 2004 / axmilion

m  velké podniky
Large enterprises

85017 (100 %)

65 232 (100 %)

= maléastiedni podniky
Small and medium-sized enterprises

2003

Their share in the total volume of insured receivables reached approxi-
mately 19.6% in 2004 while their absolute volume was higher than in 2003
(the share was 20.5% in 2003) and the share in the aggregate sum of the
premium written went moderately down (from 26.9% in 2003 to 26.5%).

A safe system of electronic communication between the Insured and the
insurance company under the name of EGAP on-line (EOL) was put into
practice at the end of 2003. This service enables clients of EGAP increased
comfort of processing the insurance through the direct access of the in-
sured to databases administered by the insurer. This system is intended for
all clients who have concluded or will conclude a new commercial insur-
ance contract (type GA).

The EOL assists in mastering of the growing number of clients and of in-
sured risks which had created, by using the existing “paper” way of com-
munication, growing requirements on the administrative processing both
on insured’s part and on the part of the insurance company. The EOL re-
places for the Insured the “paperwork”, primarily in the processing of the
request for the insurance cover on concrete buyers (so-called credit limits)
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20,5 % 19,6 %

2004

andnewly also for the monthly declarations of turnover realized on buyers.

Within the membership in the international grouping of credit insurers
and information agencies CreditAlliance headed by the French insurance
company COFACE, EGAP newly enables its clients the interconnection of
the own database with the database of the COFACE Group under thename
of the Common Risk System. In September 2004, the technical solution
was realized with the French insurer COFACE allowing clients to search on-
line for companies on which they request the credit limit through the
service of EGAP directly in the database of COFACE. This database contains
44 million subjects from all over the world. An automated transfer of data
on companies is simultaneously functioning from the database of COFACE
into the database of EGAP Incredit. Credit limit decisions are newly issued
on the basis of the information on the so-called @rating in this database.

The offer of services EGAP on-line (EOL), which is available since 2003, has
spread among EGAP’s clients very quickly and as much as 42% of the total
number of 14,000 requests for credit limit in 2004 were processed by
means of the service EOL. Simultaneously, the number of the processed
credit limits grew by 15% in comparison to 2003.
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d Likvidace Skod a vymahani pohledavek

V roce 2004 bylo vyplaceno celkem 850 mili-
ond K¢ pojistnych plnéni. Hlavni podil na
tomto objemu predstavovala, stejné jako
v pfedchozich letech, pojistnd pInénf u pojis-
téni se statni podporou (739 mil. K¢, tj. cca
87 %), zahrnujici predevsim velké pojistné
udélosti souvisejici s predexportnim financo-
vanim vyroby pro vyvozna Filipiny a s vyvozy

coz predstavuje jen nepatrny nardst proti roku
2003 (103 mil. K¢&), a byla rozlozena mezi vétsi
mnozstvi mensich pojistnych uddlosti. Nej-
vétsi podil pfipadl jiz tradicné na dluzniky
z Polska, SRN a Itélie a dalena tuzemské pohle-
davky. Komoditné pak nejvétsi objem vyplace-
nych pojistnych plnéni pfipadd na pramysl
textilnf a dfevozpracujici.
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V roce 2004 se podafilo zpétné vymoci pohle-
davky v dosud nejvétsim objemu 470 mil. K¢,
z toho 452 mil. K¢ u pojistént se statnf podpo-
rou a 18 mil. K& v komercnim pojistent. Vysi vy-
mozenych pohleddvek u pojisténi se statnf
podporou vyznamnou mérou ovlivnilo vymo-
Zeni pohledavky z velké pojistné udalosti sou-
visejicl s vyvozem zatizeni pro elektrarnu Kolu-

do Ruska a Srbska. bara v Srbsku. g
Soucasné se v roce 2004 podafilo zabranit $ko-
Viyplacend pojistnd pInéni v komer¢nim pojis-  dédm ve vysi zhruba 291 mil. K¢, tj. o cca 27 %
téni dosadhla v roce 2004 hodnoty 111 mil. K¢, vicenez v roce 2003.
Vyplacena pojistna pInéni / mi.ke
Claims paid / amiion 1035 (51)
166 (36)
850 (138)
m  komeréni pojisténi 1117 (124
Commercial insurance m
= pojisténi se statni podporou
State supported insurance
478 (32)
— Y A 869 (15) 375 (124)
739 (14)
S
Pozn.: V zdvorce je uveden pocet vyplacenych 431 (14)
pojistnych plnéni.
Note: Number of claims paid is stated in parentheses. 272 (] 4)
2001 2002 2003 2004

Claims paid made a total of CZK850 million in 2004. The main share in this
volume was represented, similarly to previous years, by the claims paid in
the State supported insurance (CZK739 million, i.e. about 87%) including in
the first place large insurance losses related to the pre-export financing of
the production for the export to the Philippines and to the exports to Rus-
sia and Serbia.

Claims paid in the commercial insurance reached the amount of CZK111
million in 2004, showing thus only a slight increase over the year 2003
(CZK103 million); they were spread into a larger number of smaller insur-
ance losses. The bigger share fell traditionally on debtors from Poland, Ger-
many and Italy, and further on domestic receivables. The biggest volume
of the claims paid by commodity was in the textile industry and in the
woodworking industry.

At the same time, it was possible to prevent losses worth approximately
CZK291 million in 2004, what was by about 27% more than in 2003.

It was possible to recover receivables in the biggest ever volume of
CZK470 million in 2004, of which CZK452 million were in the State sup-
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ported insurance and CZK18 million in the commercial insurance. The
amount of the recoveries in the State supported insurance was signifi-
cantly influenced by the recovery of the receivable from a big insurance
loss connected with the export of the equipment for the Kolubara power
station in Serbia.
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e Zajisténi

ZAJISTENI POJISTENI SE STATNI
PODPOROU V ROCE 2004

Veskerd pojistnd angaZovanost u pojisténi
se statni podporou je na zdkladé zdkona
¢.58/1995 Sb. v platném znéni zajistovana
systémem fondd a rezerv vytvarenych s pod-
porou statniho rozpoctu a rovnéz senani vzta-
huje statni zaruka za zavazky EGAP z pojistén{
se statni podporou, kterd vyplyva z § 8 uvede-
ného zakona.

Pro podporu mezindrodnich projektd EGAP
vyuzivd moznost vzajemného zajistovani se
zahrani¢nimi dvérovymi pojistovnami. Rdm-
cové zajistné smlouvy v oblasti pojisténi se
statni podporou predstavuji nejvyssi formu

PECUJEME O VAS USPECH -

spoluprace mezi Uvérovymi pojistovnami.
Smlouvy umoznuji, aby pojistovna hlavniho
dodavatele vyvozniho projektu pojistila cely
projekt, a partnerskd pojistovna ji zajisti v roz-
sahu subdodéavek z vlastni zemé. Smlouva
tedy zahrnuje moznost jak aktivniho, tak pasiv-
niho zajisténi. Tento zplsob spoluprice za-
bezpecuje na jedné strané stejné podminky
pro viechny zUcastnéné exportéry ana strane
druhé snizuje ndroky na pojistnou kapacitu zu-
Castnénych uvérovych pojistoven.

V oblasti statni podpory vyvozu podepsal
EGAP v poslednich letech celou fadu smluv
0 vzdjemném zajisténi s Uvérovymi pojistov-
nami jinych vyspélych zemi, které pojistné za-
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bezpecuji spolupraci ¢eskych a zahrani¢nich
vyvozl na tfetich trzich. V roce 2004 byly
sjednany ramcové smlouvy o vzdjemném za-
jisténi se Ctyfmi skandindvskymi Uvérovymi
pojistovnami (Svédska EKN, norska GIEK, dé&n-
skd EKF, finskd FINNVERA) a déle s madarskou
MEHIB a pocéatkem roku 2005 téZ s polskou
KUKE.

ZAJISTENI KOMERCNIHO POJISTENI

V ROCE 2004

Stejné jako i v predchozich letech, vyuzival
EGAP obligatorni proporciondIni  zajistént
(QUOTA SHARE) se skupinou prednich evrop-
skych zajistiteld, kde jako vedouci zajistitelé
pasobi SWISS RE a Atradius Re. ad

The entire commitments outstanding in the State supported insurance are

covered, on the basis of the Act No. 58/1995 Coll., as amended, by a system
of funds and reserves created with the assistance of the State Budget; they
are also covered by the State guarantee for the obligations of EGAP from
the State supported insurance ensuing from § 8 of the said Act.

EGAP uses possibility of the reciprocal reinsurance with foreign credit in-
surers for the support of international projects. Framework reinsurance
agreements in the field of the State supported insurance represent the
highest form of cooperation between credit insurance companies. The
agreements enable the insurer of the main supplier of the export project
to insure the whole project and the partner insurer reinsures it in the ex-
tent of subdeliveries from own country. The agreement thus includes the
possibility of both the active and passive reinsurance. This way of coopera-
tion ensures on the one hand the same conditions for all participating ex-
porters and on the other it lowers requirements for the insurance capacity
of the involved credit insurance companies.
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EGAP has signed a number of agreements on reciprocal reinsurance with
credit insurers of other developed countries in the area of the State sup-
ported insurance in recent years; they secure by the insurance the cooper-
ation of Czech and foreign exporters on third markets. The framework
agreements on reciprocal reinsurance were signed with four Scandinavian
credit insurance companies in 2004 (Swedish EKN, Norwegian GIEK, Danish
EKF, Finnish FINNVERA) and further with Hungarian MEHIB, and with Polish
KUKE at the beginning of 2005.

Same as in preceding years, EGAP used the obligatory proportional rein-
surance (QUOTA SHARE) with a group of prominent European reinsurers
where SWISS RE and Atradius Re act as leading reinsurers.
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Hospodarsky vysledek a jeho clenéni

Vyvoj vysledki technického anetechnického tGétu spole¢nosti / mi.k:
Development of balances of technical and non-technical accounts of the Company 1 mition

CLENENi HOSPODARSKEHO VYSLEDKU
PODLE ZAKLADNICH OBLASTI CINNOSTI
Tabulka predstavuje vysledky kalkulacniho
roz¢lenéni ndkladd a vynost za roky 2003
a 2004 podle schvalené metodiky na oblast
pojisténi se statni podporou a na oblast ko-
mercniho pojistént.

Jednotlivé polozky v tabulce pfedstavuji agre-
gované ukazatele, které hodnoti ¢innost pojis-
tovny ve formé vykazu zisku a ztraty (vysle-
dovky), a to zvlasté za oblast komer¢niho po-

2003

m  vysledek netechnického tctu [ ]
Balance of non-technical account

pohled je v souladu s predepsanou a mezina-
rodné pouzivanou strukturou téchto vykazd.

EGAP dUsledné sleduje ndkladové a vynosové
polozky podle jednotlivych oblasti pojistént.
Pro tento Ucel byla zpracovéna pfislusna me-
todika identifikace naklad( a vynosl pojisténi
se statni podporou a komeréniho pojistént.
Uvedend metodika postihuje oblast polozek
ptfimo identifikovatelnych s jednotlivymi typy
pojisténi a déle naklady a vynosy, které nelze
v Ucetnictvi jedné Ucetni jednotky sledovat

we care about your success

2004

vysledek technického tctu
Balance of technical account

m  hospodafsky vysledek
Business results

kladG a vynosl netechnického Uctu) s cilem
dospét s optimalni mirou presnosti k vysled-
kiim hospodareni obou typU pojistént.

Metodika byla vypracovana v intencich dopo-
ruc¢eni Ufadu pro ochranu hospodéiské sou-
téze (UOHS), schvdlena predstavenstvem
EGAP v zaff 2000 a nasledné byla potvrzena
UOHS a ministerstvem financi. V roce 2003 pak
byla metodika upravena a potvrzena minister-
stvem financi tak, aby odpovidala zméndm
v organizacni struktufe spole¢nosti provede-

jisténi a pojisténi se statni podporou. Tento

oddélené (provozninaklady, pfevazna ¢ast na-

nym v pribéhu roku 2003. O

Business result and its classification

The chart represents results of the calculated breakdown of expenses and
revenues for years 2003 and 2004 into the area of the State supported in-
surance and the area of the commercial insurance according to the ap-
proved methodology.

Individual items in the chart represent aggregated indicators evaluating

activities of the insurance company in the form of the profit and loss ac-
count (income statement) separately for the field of the commercial insur-
ance and for the State supported insurance. This view complies with the
prescribed and internationally used structure of these statements.

EGAP thoroughly monitors expense and revenue items by individual areas
of the insurance. The corresponding methodology of identification of ex-
penses and revenues of the State supported insurance and of the commer-
cial insurance was prepared for this purpose. The said methodology covers
the area of items directly identifiable with individual lines of the insurance

VYROCNI ZPRAVA 2004

and, further, expenses and revenues which cannot be followed separately
in the accounting of one accounting unit (operational expenses, a majority
of the expenses and revenues of the non-technical account) with the aim
of reaching business results of both lines of the insurance with optimal de-
gree of accuracy.

The methodology was prepared in accordance with recommendation of
the Office for the Protection of Competition, it was approved by the Board
of Directors of EGAP in September 2000 and it was subsequently con-
firmed by the Office for the Protection of Competition and by the Ministry
of Finance. In 2003, the methodology was amended and confirmed by the
Ministry of Finance in order to reflect changes in the organizational struc-
ture of the Company carried out during the year 2003.
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Hospodafisky vysledek a jeho ¢lenéni
Business result and its classification

2003 2004
mil. K¢ / CZK million Pojisténi Komercni Dané EGAP Pojisténi Komercni Dané EGAP
se statni podporou pojisténi a poplatky celkem  se statni podporou pojisténi a poplatky celkem
State Commercial Taxes EGAP State Commercial Taxes EGAP
supported insurance insurance and fees Total supported insurance insurance and fees Total
Predepsané hrubé pojistné 189 217 X 406 281 271 X 552
Gross premium written
Zaslouzené pojistné, oCisténé 492 69 X 561 489 88 X 577
Earned premium, net
Ostatni technické vynosy 2 29 X 31 2 43 X 45
Other technical revenues
Néklady na pojistnd pInéni, ocisténé -52 -56 X -108 -364 —40 X —404
Costs of claims, net
Zména stavu rezervy na prémie a slevy -38 0 X -38 -7 0 X -7
Change in the provision for bonuses and rebates
Vyplacené prémie a slevy -4 0 X -4 -1 0 X -1
Paid bonuses and rebates
Cista vyse provoznich vydajii -86 —48 X -134 -91 -39 X -130
Operating expenses, net
Ostatni technické naklady -2 -5 X -7 -3 -6 X -9
Other technical expenses
Iména stavu vyrovnavaci rezervy -6 -8 X -14 —49 -N X —60
Change in the amount of the equalization provision
Vysledek technického tictu 306 -19 X 287 -24 35 X 1
Balance of technical account
Vynosy z financniho umisténi 7434 437 X 787 265 17 X 282
Revenues from financial investments
Néklady na finan¢ni umisténi -7193 -423 X -7616 -32 =) X -34
Costs of financial investments
Ostatni a mimofadné vynosy 38 35 X 73 475 32 X 507
Other and extraordinary revenues
Ostatni a mimoradné naklady =25 =21 X -46 -18 =5 X -23
Other and extraordinary expenses
Dané a poplatky X X -7 -7 X X -1 -1
Taxes and fees
Dan z piijm{ — odlozena dan X X -1 -1 X X 43 43
Income tax — deferred tax
Vysledek netechnického tctu 254 28 -8 274 690 42 32 764
Balance of non-technical account

HOSPODARSKY VYSLEDEK
BUSINESS RESULT
______________________________________________________________________________________________________|
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Mezinarodni spoluprace

Rok 2004 byl druhym rokem, kdy se EGAP pra-
videlné zucasthoval mési¢nich jednani Sku-
piny pro vyvozni uvéry Rady Evropské
unie v Bruselu, kterd slouzi k vyméné zkuse-
nosti vsech ¢lenskych zemi EU pfi aplikaci ofi-
cidlni podpory vyvoz( a ke sladéni jejich po-
stupu v tzv. Konsensu OECD.

Ceska republika dale participuje na jednani
skupiny ucastnikd Konsensu OECD v Pafizi, na
kterych je po vstupu zemé do Evropské unie
zastupovéna Evropskou komisi jako kolektiv-
nim ¢lenem Konsensu OECD. U¢ast v obou
jednanich je dilezita predevsim z hlediska ko-
ordinace postuptl a prosazovani narodnich za-
jm& CR na drovni EU a jejim prostfednictvim
i v Konsensu OECD, ktery méa charakter dzentl-
menské dohody. Na urovni Evropské unie se
Konsensus OECD stal plnohodnotnou soucasti
legislativy a je pravné zavazny.

Pracovni skupina pro vyvozni Gvéry a Uvérové
garance obchodniho direktoratu OECD (Ex-
portni skupina OECD) se v roce 2004 zabyvala
predevsim omezenim negativnich vliv{ oficidl-
né podporovanych vyvozd na zivotni prostredf
v pfijimajicich zemich, dale zamezenim pod-
placeni zahranic¢nich urednikd pfi mezindrod-
nich obchodnich transakcich a tzv. neproduk-
tivnich vydajl, tedy snahou oficidlné nepod-
porovat do nejchudsich a vysoce zadluzenych
zemich vyvozy, které nepfispivaji k jejich eko-
nomickému rdstu.

V rémci boje proti Uplatkéfstvi zahrani¢nich
Urednik( pfi oficidlni podpofe vyvozu pfipra-
vila CR spole¢né s Belgii a Némeckem dalsf
zdokonalenf tzv. Akéniho prohlaseni o Uplat-
kéfstvi a oficidlné podporovanych uvérech,
které predlozily listopadovému zasedéani Ex-
portni skupiny OECD. Toto prohlaseni predsta-

we care about your success

vuje zdvazek clenskych zemi OECD, Ze jejich
vyvozci se pfi ziskdvani zahranicnich kontraktd
nebudou uchylovat k podpldceni osob dulezi-
tych z hlediska ziskani téchto kontraktl a v pfi-
padé prokazani protipravnich postupl bude
oficialni podpora vyvozu odnata.

The year 2004 was the second year in which EGAP regularly participated in
monthly discussions of the European Council Working Group on Export
Credits in Brussels which serve to exchange of experiences of all member
countries of the EU in application of the official export support and to har-
monization of their attitudes in the so-called OECD Arrangement (OECD
Consensus).

The Czech Republic participates further in discussion of the group of Par-

ticipants to the OECD Arrangement in Paris, where the Republic is repre-
sented by the European Commission as the collective member of the
OECD Arrangement after its accession to the European Union. Attendance
in both discussions is important particularly from the point of view of coor-
dination of approaches and assertion of national interests of the Czech Re-
public on the level of the European Union and through it in the OECD
Arrangement, which has character of a gentlemen’s agreement. The OECD
Arrangement has become a full part of the legislation in the European
Union and it is there legally binding.

In 2004, the Working Party on Export Credits and Credit Guarantees of the
Trade Directorate of the OECD (OECD Export Credit Group) worked prima-
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rily at mitigation of the negative influence of officially supported exports
on the environment in receiving countries as well as with combating
bribery of foreign officials in international business transactions, and at
so-called unproductive expenditure, i.e. with endeavors not to support
officially those exports to poorest and highly indebted countries which do
not contribute to their economic development.

Within the framework of the fight against the bribery of foreign officials in
the official export support, the Czech Republic, together with Belgium and
Germany, prepared further improvement of the so-called Action State-
ment on Bribery and Officially Supported Export Credits which was sub-
mitted to the November 2004 meeting of the OECD Export Credit Group.
This statement represents commitment of OECD member countries that
their exporters, when competing for foreign contracts, will refrain from
bribing persons important from the point of view of winning of these con-
tracts and that the official support will be withdrawn in case of a proof of
unlawful procedures.
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MEZINARODNI SPOLUPRACE

V Bernské unii pokracuje EGAP v aktivnim za-  munikace s klienty a dokazala jej propojit s da-
pojeni do vsech tif vyborl (vybor pro krdtko-  tabazi rizik nazyvanou Common Risk System,
dobé vyvozy, pro stredné- a dlouhodobé vy-  obsahujici informace o 44 milionech podnika-
vozy a vybor pro investice), participuje i v pra-  telskych subjektd z celého svéta. Realizaci uve-
videlnych zasedanich Prazského klubu, ktery  deného projektu propojeni databazi EGAP na-
sdruzuje exportni Uvérové agentury prede-  bidl svym klientdim srovnatelné podminky po-
vsim ze zemi, kde Uvérové pojisténi jesté neni  jisténi, jaké maji spolecnostinapf. v sousednim
vyvinuto natolik, aby tyto zemé mohly byt pfi- ~ Némeckunebo Rakousku. O
jaty za cleny Bernské unie. EGAP je zakladaji-
cfm ¢lenem Prazského klubu a zGstal jeho c¢le-
nem, pfestoZe je uz del$i dobu plnohodnot-
nym ¢&lenem Bernské unie. V Prazském klubu
vystupuje EGAP jako zkuseny partner, ktery se
rbznymi formami délf o své zkusenosti s méné
rozvinutymi Gvérovymi pojistovnami.

Déle v roce 2004 byl EGAP v ramci sdruzeni
pojistoven CreditAlliance prvni pojistovnou,
kterd vyvinula vlastni systém elektronické ko-

In the Berne Union, EGAP continues with active engagement in all three
committees (committee for short-term exports, committee for medium-
and long-term exports and the investment committee), it also participates
in regular sessions of the Prague Club associating Export Credit Agencies
predominantly from countries where the credit insurance has not devel-
oped enough in order to be accepted for members of the Berne Union.
EGAP is a founding member of the Prague Club and has remained its
member although it has been a full member of the Berne Union for a
longer time. EGAP acts in the Prague Club as an experienced partner who
in various ways shares its practice with less developed credit insurers.

Furthermore, in 2004 EGAP has become the first insurance company within
the framework of the association of insurance companies CreditAlliance,
which has developed its own system of electronic communication with
clients and has managed to interconnect it with the database of risks
called the Common Risk System, containing information on 44 million en-
trepreneurial subjects from all over the world. By realization of this project
of the interconnection of the databases, EGAP offered to its clients condi-
tions of the insurance comparable to those which companies have e.g. in
theneighbouring Germany or Austria.
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Certifikat systému managementu jakosti ISO 9001:2000

Dodrzovani procesu fizenf kvality a jeho potvr-
zovani prostiednictvim certifikatu kvality 1SO
se postupné stavd samoziejmosti ve vsech
ekonomickych oblastech vcetné financnich.
Orientace na kvalitu sluzeb se proto stala prio-
ritou i pro Exportni garancni a pojistovaci spo-
le¢nost, a.s. Z tohoto ddvodu predstavenstvo
spolec¢nosti rozhodlo jiz v prosinci 2003 zavést
anasledné udrzovat v EGAP systém manage-
mentu jakosti podle mezinarodni normy ISO
9001:2000.

Provérku dokumentace systému fizenf jakosti,
predauditu a auditu pro certifikaci shody
systému jakosti s normou ISO 9001:2000 pro-

Predmétem certifikace je ,Pojisténi kratko-
dobych vyvoznich a tuzemskych pohleda-
vek, stfedné- a dlouhodobych vyvoznich
uvérd, uvéri na predexportni financovani,
bankovnich zaruk a investic proti rizikim
nezaplaceni a nesplnéni kontraktu a sluz-
by souvisejici se spravou uvéri”, tj. vsechny
zakladni ¢innosti a procesy EGAP souvisejici jak
s pojisténim se statni podporou, tak i s komerc-
nim pojisténim a dale vsechny souvisejici sluz-
by, jako je likvidace pojistnych udalosti a vyma-
hani pohledavek, tak i technickd a programova
podpora ze strany Utvarl vypocetni techniky,
systém dodate¢ného vzdéladvani pracovnikd
EGAP apod.

Certifikat zavazuje EGAP dale zlepSovat
své sluzby nabizené klientim, pravidelné
prezkoumavat sviij systém managemen-
tu jakosti a prokazovat to pfi pravidel-
nych auditech certifika¢nimu organu.

EGAP se ziskanim certifikdtu ISO zafadil mezi
ty poskytovatele financnich sluzeb, kteff
svym klientdm, tj. ¢eskym vyvozclim a podni-
katel@im, zarucuji kvalitu svych sluzeb pfi je-
jim neustalém zlepsovani. Vysledky, které ve
své cinnosti dosahl EGAP v roce 2004, proka-
zujf, ze Gsili o maximalni kvalitu sluzeb a ori-
entacina potieby klientl se setkalo s pozitiv-
nim ohlasem. O

vedla spole¢nost SGS Czech Republic, s.r.o,
ktera v Ceské republice zastupuje organizaci
SGS SA, Systeme & Services Certification,
Switzerland.

Certificate of the system of the management
of quality ISO 9001: 2000

Observance of the process of quality management and its confirmation
through the Quality Certificate 1SO has been gradually becoming com-
monplace in all economic fields, including financial ones. Therefore, orien-
tation on the quality of services has arisen as priority also for the Export
Guarantee and Insurance Corporation. For these reasons, the Board of Di-
rectors decided already in December 2003 to introduce and subsequently
to maintain in EGAP a system of the management of quality pursuant to
the international standard 1SO 9001:2000.

Inspection of the documentation of the system of the management of
quality, pre-audit and audit for the certification of the compliance of the
system of quality with the standard ISO 9001:2000 was carried out by the
company SGS Czech Repubilic, s.r.o., which represents in the Czech Repub-
lic the organization SGS SA, Systeme & Services Certification, Switzerland.

The subject of the certification is the “Insurance of short-term export
and domestic receivables, medium- and long-term export credits,
credits for the pre-export financing, bank guarantees and investment
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against risks of the non-payment and non-fulfillment of the contract,
and services related to the credit management”, i.e. all basic activities
and processes of EGAP related both to the State supported insurance and
to the commercial insurance and, furthermore, all related services as
claims settlement and recovery of receivables as well as technical and soft-
ware assistance on part of IT departments, the system of supplementary
education of EGAP’s employees and suchlike.

By obtaining the certificate ISO, EGAP has joined those providers of finan-
cial services who guarantee quality of their services to their clients, i.e.
Czech exporters and entrepreneurs, with its permanent improvement. Re-
sults achieved in its activities by EGAP in 2004 prove that efforts for the
maximum quality of the services and orientation on needs of the clients
have met with response.
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Produkty a sluzby

1 Pojisténi se statni podporou

Pojisténi kratkodobych dodavatelskych uvéri proti teritorial-
nim rizikdm, tj. pojisténi kratkodobych vyvoznich Gvért do dvou let
proti kombinovanym komerc¢nim a teritoridlnim rizikam;

C

Pojisténi strednédobych a dlouhodobych vyvoznich dodavatel-
skych uvéri proti teritorialnim a komerénim rizikam, tj. kombi-
nace politickych a komer¢nich rizik, spojenych s dodavatelskym Gvérem
poskytovanym ceskym vyvozcem zahrani¢nimu kupujicimu, v mozné
kombinaci s pojisténim rizika odstoupenf od kontraktu pfed dodanim;

D

Pojisténi stfednédobych a dlouhodobych vyvoznich odbératel-
skych uvéra proti teritorialnim a komerénim rizikiim, spojenych
s bankovnim odbératelskym Uvérem poskytovanym ceskym vyvozcem
zahrani¢nimu kupujicimu, v mozné kombinaci s pojisténim rizika od-
stoupeni od kontraktu pred dodanim;

Products and Services

Insurance of short-term supplier credits against political risks, i.e. the
insurance of short-term export credits with maturities of up to 2 years
against combined commercial and political risks;

Insurance of medium- and long-term export supplier credits against
political and commercial risks, i.e. against combination of political and
commercial risks related to a supplier credit extended by a Czech exporter
to a foreign buyer with a possible combination with the insurance of the
risks of withdrawal from the contract before deliveries are made;

Insurance of medium- and long-term export buyer credits against polit-
ical and commercial risks related to a bank buyer credit extended by
a Czech exporter to a foreign buyer with a possible combination of the insur-
ance of the risk of withdrawal from the contract before deliveries are made;
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Pojisténi potvrzeného akreditivu, které se tykd rizika komercni
banky spojeného s potvrzenim neodvolatelného dokumentarniho akre-
ditivu v souvislosti s kratkodobym financovanim exportérd. Pojistént
kryje riziko $kody vzniklé bance potvrzujici akreditiv zplsobené nepro-
placenim akreditivu vystavujici bankou; pojisténi kryje jak komercni, tak
i teritoridInf (politickd) rizika souvisejici se zahrani¢ni bankou, ktera vy-
stavila akreditiv;

F

Pojisténi tvéru na financovani vyroby pro vyvoz proti riziku ne-
zaplaceni uvéru, které exportérovi napomaha pfi ziskdvani potreb-
nych Gvérovych prostredkd pro zajisténi vyroby exportni zakazky. Tento
typ pojisténi predpokladd, Zze exportér ma jiz uzavienu smlouvu o vy-
vozu se zahrani¢nim kupujicim a rovnéz ma sjednano pojisténi export-
niho Uvérunebo jinak vhodné zabezpecenu ndvratnost pohledavky;

Pojisténi investic ceskych pravnickych osob v zahranici proti ri-
ziku zamezeni pfevodu vynosu z investice, vyvlastnéni nebo po-
liticky motivovaného nasilného poskozeni a dale proti riziku od-
stoupeni hostitelské vlady od pfijatych zavazka souvisejicich
s investici;

Insurance of a confirmed Letter of Credit covering risks of a commercial
bank related to the confirmation of an irrevocable Letter of Credit con-
nected with short-term financing of exporters. The insurance covers the
risk of a loss incurred to the bank confirming the Letter of Credit which has
been caused by the non-payment of the Letter of Credit by the issuing
bank; the insurance covers both commercial and political risks associated
with the foreign bank, which issued the Letter of Credit;

Insurance of a credit for the financing of the production for the export
against the risk of the non-payment of the credit helping the exporter
in acquiring necessary credit sums enabling the production of an export
order. This type of the insurance requires from the exporter to have an al-
ready concluded export contract with a foreign buyer and the insurance of
the export credit or other appropriate guarantee of the repayment of the
receivable;

Insurance of investment of Czech legal persons in foreign countries
against the risk of prevention of transfer of returns on the investment,
expropriation or politically motivated violence damage, and, further,
against the risk of withdrawal of the host government from accepted
obligations related to the investment;
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P

Pojisténi prospekce trhu predstavuje pojisténi rizika, ze se vyvozce —
maly a stfedni podnik na konkrétnim trhu —neuplatni a nevytvoff si do-
date¢né inkaso ke splaceni Gvéru, kteryna tento Ucel ziskal. Uvéry témto
vyvozclm bude poskytovat banka na zékladé predchoziho posouzeni
prospekéniho zdméru agenturou CzechTrade. Tento produkt je po-
skytovan od zacatku roku 2004;

\'/

Pojisténi v diisledku vyrobniho rizika, tj. proti riziku ztrat v dUsledku
nemoznosti spinit smluvni zavazky ze smlouvy o vyvozu. Lze sjednat
vndavaznostina pojisténi pohledavek z vyvozniho odbératelského nebo
dodavatelského Uvéru nebo Uvéru na financovani vyroby urc¢ené na vy-
voz proti riziku nezaplacentf;

y 4

Pojisténi bankovni zaruky souvisejici s plnénim smlouvy o vy-
vozu ¢eskym vyvozcem, které pomaha vyvozci ziskat od bank zaruky
potiebné pro pfipravu a realizaci vyvozniho kontraktu, predevsim pfi vy-
vozu investi¢nich celkd. Kromé pojisténineopravnéného cerpani zéruky
pojistuje EGAP banky vystavujici zaruky i proti riziku jejich oprdvnéného
Cerpani, tj. proti riziku nesplnéni kontraktacnich povinnosti ze strany do-
vozce.

Insurance of the market prospection represents the insurance of the risk
that an exporter — small and medium-sized enterprise — willnot assert itself
on the particular market and will not receive additional income for the re-
payment of the credit the exporter had took on for this purpose. A bank,
on a basis of a preceding evaluation of the prospection by the agency
CzechTrade, will provide the credit to this exporter. This new product has
been offered since beginning of 2004.

Insurance of the manufacturing risk, i.e. the insurance against the risk of
losses resulting from inability to fulfill contractual obligations from an export

contract. It may be concluded subsequently to the insurance of receivables
from an export buyer or supplier credit or from a credit for the financing of the
production designated for the export against the risk of the non-payment;

Insurance of a bank guarantee related to the fulfillment of an export
contract by the Czech exporter which helps the exporter to acquire from
banks guarantees necessary for preparation and realization of the export
contract, primarily in exports of capital goods. Beside the insurance against
the unfair calling of the guarantee, EGAP has been insuring banks issuing
guarantees also against the risk of their fair calling, i.e. against the risk of
non-fulfillment of contractual obligations on part of the importer.
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2 Komercni pojisténi

GA

Pojisténi nezaplaceni kratkodobych pohledavek za tuzemskymi
nebo zahrani¢nimi dluzniky proti komer¢nim i vybranym terito-
rialnim rizikim umoznuje pojistit viechna rizika, tykajici se jak vyvoz-
nich, tak i tuzemskych pohledavek se splatnosti do 2 let po dodanf
zboZi.

GA-MSP

Zjednodusena varianta produktu GA (verze MP/E) je urCena pro
malé podniky s obratem do 250 mil. K¢, kde jsou vyrazné zjednodu-
seny administrativni postupy a zvyhodnény zpUsob placeni pojistného
dle vyse platnych uvérovych limitd.

GA-FI

Pojisténi nezaplaceni pohledavek vyplyvajici z financovani pohledavek
a zavazku (faktoring). Je nabizen od pocatku roku 2004.

Insurance of the non-payment of short-term receivables from domes-
tic and foreign debtors against commercial and selected political risks
enables to insure all risks related both to export and domestic receivables
with maturities of up to 2 years after delivery of goods;

A reduced variant of the product GA (version MP/E) is designated for
small and medium-sized enterprises with sales of up to CZK250 million
where administrative procedures are substantially simplified and the way
of payment of the premium is more favorable in accordance with the
amount of valid credit limits;

Insurance against the non-payment of receivables arising from the finan-
cing of the receivables and obligations (factoring). This product has been
offered since the beginning of 2004.
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Zprava o vztazich mezi ovladajici a ovlddanou osobou a o vztazich mezi ovlddanou osobou
a ostatnimi osobami ovladanymi stejnou ovladajici osobou (dale ,propojené osoby”) za ob-
dobi od 1. 1. 2004 do 31. 12. 2004 podle ustanoveni § 66a odst. 9 Obchodniho zakoniku
v platném znéni.

Obchodni firma

Exportni garancni a pojistovaci spole¢nost, a.s. (dale ,EGAP")

Sidlo spolecnosti

Praha 1, Vodi¢kova 34/701, PSC 111 21

Identifikacni éislo

45279314

Dariové identifikacni ¢islo

CZ45279314

Zdpis v obchodnim rejstFiku

zapsano v obchodnim rejstiiku vedeném Méstskym soudem v Praze oddil B, vliozka 1619

Zdkladni kapitdl 1300 000 000 K¢

Splaceno 100 %

Forma akcii akcie jsou v zaknihované podobé, vefejné neobchodovatelné
Identifikacni ¢isla cennych papirii (ISIN) 770010000519

Jmenovitd hodnota jedné akcie 1000 000 K¢

Pocet hlasii spojenych s akcii jeden hlas

Report on relations

Businessname

Seat of the Company

Company Registration No.

Tax Registration No.

Entry into Commercial Register

Share capital

Paid up

Form of shares

Identification number of the security (ISIN)
Nominal value of one share

Number of votes associated with one share
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Export Guarantee and Insurance Corporation, joint-stock company (hereinafter the “EGAP”)
Praha 1, Vodickova 34/701, Postcode 111 21, Czech Republic

45279314

CZ45279314

Entered in the Commercial Register kept at City Court in Prague, Section B, Insert 1619
CZK 1,300,000,000.—

100 %

shares are in dematerialized form, they arenot publicly tradable

770010000519

CZK 1,000,000.-

1 vote
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Pfedmétem podnikani EGAP v souladu se
zdkonem ¢. 363/1999 Sb. o pojistovnictvi
a v souladu se zakonem ¢. 58/1995. o pojisto-
vani a financovani vyvozu se statni podporou
a o doplnéni zakona ¢. 166/1993 Sh. o Nejvys-
sim kontrolnim Uradu, ve znéni pozdéjsich
predpist (dale ,zékon ¢. 58/1995 Sb.") ana za-
kladé povolenf k provozovani pojistovaci a za-
jistovaci ¢innosti a ¢innosti souvisejicich, udé-
leného ministerstvem financi jsou tyto cin-
nosti:

A) pojistovaci ¢innost podle § 7 odst. 3 za-
kona ¢. 363/1999 Sb. v rozsahu pojistného
odveétvi ¢. 14, 15 a 16 nezivotnich pojistént:

1. pojisténi vyvoznich uUvérd a tuzem-
skych pohledévek proti trzné zajisti-
telnym komer¢nim a teritoridInim ri-
zikdm nezaplacenf na komerc¢ni bazi
a s komer¢nim zajisténim, pojisténi

PECUJEME O VAS USPECH -

2.1.

2.2,

kratkodobych vyvoznich uveérd proti
nezaplaceni v dtsledku teritoridlnich
nebo kombinovanych teritoridlnich
a trzné nezajistitelnych komercnich
rizik,

vsouladu s § T odst. 2) zdkona ¢. 58/1995

Sb. pojisténi vyvoznich Gveérovych rizik,

zahrnujict:
pojisténi  kratkodobych vyvoznich
uveérd proti nezaplaceni v disledku
teritoridInich nebo kombinovanych
teritoridInich a trzné nezajistitelnych
komer¢nich rizik,
pojistén{ dlouhodobych vyvoznich
uveérd proti nezaplaceni v disledku
teritoridlnich nebo kombinovanych
teritoridInich a trzné nezajistitelnych
komercnich rizik, nebo nezaplaceni
v dUsledku trzné nezajistitelnych ko-
mercnich rizik,
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2.3.

2.4.

2.5.

2.6.

pojisténf investic ceskych pravnickych
osob v zahranici proti teritoridlnim ri-
zik(im, predevsim proti riziku zame-
zeni prevodu vynosd z investice, vy-
vlastnéni nebo politicky motivova-
néhonasilného poskozeni,

pojistént proti ztradtdm vyvozcl spo-
jenym s pfipravou a realizaci ob-
chodnich ¢innosti,

pojisténi uvérl poskytnutych vy-
robci nebo vyvozci na financovanf
vyroby urcené pro vyvoz proti riziku
nesplaceni uUvéru v dusledku ne-
schopnosti vyrobce nebo vyvozce
splnit podminky smlouvy o vyvozu,
pojisténi bankovnich zaruk nebo ji-
nych sluzeb poskytnutych bankou
vyvozce zahrani¢ni osobé za vy-
vozce, proti riziku nesplnéni smluv-
nich zavazkd vyvozce ze smlouvy
0 Vyvozu,

the Act No. 363/1999 Coll.,, on Insurance and in compliance
with the Act No. 58/1995 Coll,, on Insuring and Financing Export with
State Support and on Amendment to the Act No. 166/1993 Coll., on the
Supreme Audit Office, as amended, as amended, hereinafter the “Act No.
58/1995 Coll.”) and on the basis of a licence for carrying out the insurance
and reinsurance activities and related activities issued by the Ministry of Fi-
nance,

Insurance activity pursuant to the § 7 Par. 3 of the Act No. 363/1999
Coll.,, in the extent of insurance classes No. 14, 15 and 16 of the non-
life insurance:
Insurance of export credits and domestic receivables against
marketable commercial and political risks of the non-payment
on a commercial basis with a commercial reinsurance, insurance
of short-term export credits against the non-payment resulting
from political or combined political and non-marketable com-
mercial risks,
In compliance with § 1 Par. 2) of the Act No. 58/1995 Coll., the
insurance of export credit risks, containing:
Insurance of short-term export credits against the non-payment
resulting from political or combined political and non-mar-
ketable commercial risks,
Insurance of long-term export credits against the non-payment
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resulting from political or combined political and non-mar-
ketable commercial risks, or the non-payment resulting from
non-marketable commercial risks,

Insurance of investment of Czech legal persons in foreign coun-
tries against political risks, particularly against the risk of pre-
vention of the transfer of returns on the investment, expropria-
tion or politically motivated violent damage,

Insurance against losses of exporters related to preparation and
realization of business activities,

Insurance of credits extended to a producer or to an exporter
for the financing of the production designated for the export
against the risk of the non-payment of the credit as a result of
inability of the producer or of the exporter to fulfill terms and
conditions of the export contract,

Insurance of bank guarantees or other services extended by
a bank of an exporter to a foreign entity on behalf of the ex-
porter against the risk of non-fulfillment of contractual obliga-
tions of the exporter arising from the export contract,
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ZPRAVA O VZTAZICH

B)

2.7. pojisteni rizik kurzové ztraty ceské ko-
runy vUci cizim méndm vzniklé v pfi-
padé pojistného plnéni v dlsledku
rozdilu kurzu platného pfi sjednani
pojistné smlouvy a kurzu platného
pri vyplaté pojistného plnént,

zajisténi dle § 3 odst. 3 zékona o pojistov-
nictvi v rozsahu fakultativni zajistovaci ¢in-
nosti podle § 9 odst. 5 zakona ¢. 363/1999

PECUJEME O VAS USPECH -

C) cinnosti souvisejici s pojistovaci ¢innostf

podle § 3 odst. 4 zékona ¢. 363/1999 Sb.

0 pojistovnictvi

1. zprostfedkovatelskou cinnost prova-
dénou v souvislosti s pojistovaci ¢in-
nosti,

2. poradenskou cinnost  provadénou
v souvislosti s pojistovaci ¢innostf,

3. Setfeni pojistnych udalosti provadéné
na zakladé smlouvy s pojistovnou.
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Sb. o pojistovnictvi pro pojistné odveétvi
¢. 14 a 15 nezivotnich pojistént, tj. pojistént
uvéru a podle § 1 odst. 2 pism. h) zdkona
¢. 58/1995 Sb. vici zahrani¢nim Gvérovym
pojistovnam ve vztahu k pojisténi poskyt-
nutému podle bodu 2.1, 2.2. a 2.6. v sou-
vislosti s Ucasti vyvozce na dodavkach
zboZi nebo poskytnuti sluzeb dovozci
uskutecnénych zahrani¢ni osobou, a to
v rozsahu podilu vyvozce na téchto do-
davkach,

Activities related to the insurance activity pursuant to § 3 Par. 4 of
the Act No. 363/1999 Coll., on Insurance
Intermediary activity carried out in connection with the insur-
ance activity,
Consulting activity carried out in connection with the insurance
activity,
Investigation of insurance losses carried out on the basis of
a contract with the insurance company.

Insurance of the risk of an exchange loss of the Czech crown
against foreign currencies arising in case of the claim payment
resulting from a difference in the exchange rate valid on the
date of the conclusion of the insurance contract and of the ex-
change rate valid on the date of the indemnification,

Reinsurance pursuant to § 3 Par. 3 of the Act on Insurance in the ex-
tent of the facultative reinsurance activity pursuant to § 9 Par. 5 of
the Act No. 363/1999 Coll., on Insurance for the insurance class No.
14 and 15 of the non-life insurance, i.e. the insurance of the credit
and pursuant to § 1 Par. 2 letter h) of the Act No. 58/1995 Coll., to-
wards foreign credit insurance companies in relation to the insur-
ance provided according to items 2.1., 2.2, and 2.6. in connection
with the participation of the exporter in deliveries of goods or in ex-
tending of services to the importer executed by a foreign entity in
the extent of the share of the exporter in these deliveries,

28 VYROCNI ZPRAVA 2004 ANNUAL REPORT 2004



EGAP

- PECUJEME O VAS USPECH -

Popis vztahu mezi propojenymi osobami

1. VZTAH MEZI OVLADAJICi 0SOBOU

A OVLADANOU OSOBOU
EGAP ma jediného akcionafe - stat - Ces-
kou republiku, kterd je ve vztahu k EGAP
(ovlddana osoba) osobou ovladajici.

Akcionaiskd prava statu vykondvaji v souladu
se zékonem ¢. 58/1995 Sb. tato ministerstva:
Ministerstvo financi . . . .. .. .. 520 hlasu,
Ministerstvo prdmyslu a obchodu . 468 hlas(,
Ministerstvo zahrani¢nich véci . . . 156 hlasd,
Ministerstvo zemédélstvi . . . . . . 156 hlasu.
Zastupci ministerstva financi, ministerstva pra-
myslu a obchodu, ministerstva zahranicnich
véci a ministerstva zemédélstvi jsou ucastni
v souladu se zdkonem ¢. 58/1995 Sb. v pred-
stavenstvu a dozorci radé EGAP.

2. VZTAH MEZI EGAP

A CESKOU EXPORTNI BANKOU, A.S.
EGAP vlastni 28,57 % zakladniho kapitalu Ces-
ké exportni banky, a.s. (dale CEB), a 71,43 % za-
kladniho kapitélu CEB vlastni stat — Ceska re-
publika.

3. VZTAHY MEZI JINYMI PROPOJENYMI
OSOBAMI VE VZTAHU K EGAP

V jinych spole¢nostech nemd EGAP majetko-

vou ucast.

Stét, jako ovladajici osoba EGAP, je soucasné,
podle znalosti EGAP, ovladajici osobou kromé
CEB i unasledujicich osob, se kterymi ma EGAP
uzavfieny smlouvy:
— Ceskomoravské zaru¢ni a rozvojova

banka, ass.
— Ceska konsolida¢ni agentura
— Stfedisko cennych papirl
(spole¢né dale ,dalsi ovladané osoby”)

we care about your success

EGAP hasno capital participations in other companies.

EGAP has only one shareholder - the State - the Czech Republic which
is a controlling entity in relation to EGAP (controlled entity).

Pursuant to the Act No. 58/1995 Coll., shareholder’s rights of the State are
exercised by following ministries:
Ministry of Finance

Ministry of Industry and Trade

520 votes,
468 votes,
156 votes,
156 votes.

Ministry of Foreign Affairs
Ministry of Agriculture

In compliance with the Act No. 58/1995 Coll., representatives of the Min-
istry of Finance, Ministry of Industry and Trade, Ministry of Foreign Affairs
and of Ministry of Agriculture are members of the Board of Directors and of
the Supervisory Board of EGAP.

EGAP owns 28.57 % of the share capital of the Czech Export Bank, joint-
stock company (hereinafter the “CEB”) and 71.43 % of the share capital is
owned by the State - by the Czech Republic.

VYROCNI ZPRAVA 2004

The State as the controlling entity of EGAP is simultaneously, according to
EGAP’s knowledge, a controlling entity besides the Czech Export Bank of
following entities with whom EGAP has concluded agreements:

— Czech-Moravian Guarantee and Development Bank

— Czech Consolidation Agency

— Prague Securities Center

(hereinafter referred to jointly as “other controlled entities”).
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Obchodni vztahy

SMLOUVY UZAVRENE ZA OBDOBI
OD 1. 1. 2004 DO 31. 12. 2004
MEZI STATEM A EGAP

EGAP takové smlouvy neuzavrel. Vztahy EGAP se
statem nejdou nad rémec vztah obvyklych
mezi akciondfem a EGAP a zékona ¢. 58/1995 Sb.

2.

SMLOUVY UZAVRENE ZA OBDOBI
OD 1.1.2004 DO 31.12. 2004

MEZI EGAP A CEB

Pojistné smlouvy

V roce 2004 bylo uzavieno 51 novych po-
jistnych smluv. Z jedné pojistné smlouvy
bylo vyplaceno pojistné plnéni.
Smlouva o vedeni bézného uctu
Smlouva o najmunebytovych prostor
a s tim souvisejicich sluzeb

Smlouva o pouzivani kompatibilniho
média v platebnim styku

- PECUJEME O VAS USPECH -

3.1.

. SMLOUVY UZAVRENE ZA OBDOBI

OD 1.1.2004 DO 31. 12. 2004
S DALSIMI OVLADANYMI OSOBAMI

CESKOMORAVSKA ZARUCNI

A ROZVOJOVA BANKA, A.S.
Smlouva o vyporadani blokovych
obchodi s cennymi papiry
Smlouva komisionafska
Obé smlouvy umoznujf realizaci a vypora-
dani obchodt s cennymi papiry.
Smlouva o zfizeni a vedeni
specialniho bézného uctu
Smlouva specifikuje vyporadani obchodu

na finan¢nim trhu uskute¢nénych bankou.

Ramcova smlouva o terminovanych
vkladech

Smlouva upfesnuje realizaci a vyporadant
terminovanych vkladd s bankou.

we care about your success

3.2. CESKA KONSOLIDACNI AGENTURA
— Pojistné smlouvy - pojisténi uveéra

na predexportni financovani dodavek
tramvajového systému pro Manilu,
Filipiny

EGAP je témito smlouvami zavazén k po-
jistnému plnéni v dlsledku prohlaseni kon-
kurzu na CKD DS. Pojisténym byla pdvod-
né IPB, as., resp. CSOB, a.s. EGAP vyplatil
Ceské konsolida¢ni agentufe v roce 2004
pojistné plnéni ve vysi odpovidajici témto
smlouvam.

EGAP has not concluded any such agreements. Relations between EGAP
and the State do not exceed the bounds which are between a shareholder
and EGAP and beyond the Act No. 58/1995 Coll.

Insurance Contracts

EGAP concluded 51 new insurance contracts in 2004. An indemnifica-
tion was paid from one insurance contract.

A current account agreement

A leasing contract for non-residential space and on related services
An agreement on use of a compatible medium for payments

A contract on settlement of block trades in securities
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A commission agent’s contract

Both contracts enable realization and settlement of trades in securities.
A contract on the opening and operation of a special current ac-
count

The contract specifies settlement of trades carried out by the Bank on
the financial market.

A framework agreement on term deposits

The agreement specifies realization and settlement of term deposits
with the bank.

Insurance contracts - the insurance of credits for the pre-export fi-
nancing of deliveries of a tramway system to Manila, the Philip-
pines

EGAP is bound by these contracts to pay indemnification payment re-
sulting from declaration of bankruptcy on the CKD DS company. The
original Insured was the IPB, and subsequently CSOB. EGAP paid the in-
demnification on the sum corresponding to these contracts to the
Czech Consolidation Agency in 2004.
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3.3. STREDISKO CENNYCH PAPIRU

— Smlouva o vedeni registru emitenta

— Smlouva o vydani a pouzivani praka-
zové karty

4. SOUDNI SPORY

EGAP neved| s ovlddajici osobou v roce 2004
7adné soudni spory. Ceskd konsolida¢ni agen-
tura v souvislosti s konkurzem CKD DS zazalo-
vala EGAP s cilem zaradit pozemky, kde EGAP
je zastavnim véfitelem, do konkurzniho fizeni
IMPRO. S CEB, ani s dalsimi ovladanymi oso-
bami v roce 2004 nevedl EGAP Zddné soudni

Spory.

— A contract on the maintenance of an is-
suer’s register

— A contract on the issue and usage of an
identity card

EGAP was not involved in any lawsuits with the
controlling entity in 2004. The Czech Consolida-
tion Agency filed a suit against EGAP in connec-
tion with the bankruptcy of CKD DS aiming at in-
cluding lands where EGAP is a pledgee (an at-
taching creditor) into bankruptcy proceedings
of the company IMPRO. EGAP had no litigations
with the CEB nor with other controlled entities
in 2004.

- PECUJEME O VAS USPECH -
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Prohlaseni predstavenstva

Predstavenstvo EGAP prohlasuje, 7e EGAP nemd uzavieny v poslednim ucetnim obdobf
s ovladajicl osobou 7zadné smlouvy a veskeré vztahy byly uskutecnény v souladu s platnymi prav-
nimi predpisy, zejména se zékonem ¢.58/1995 Sb. S CEB a dalsimi ovlddanymi osobami ma EGAP
uzavieny smlouvy v rdmci béznych obchodnich vztahd, které nezaklddaji nevyhodné postavent
EGAP, CEB ani dalsich ovlddanych osob. Predstavenstvo dale prohladuje, Zze v poslednim Gcetnim
obdobi ovlddajici osobanevyuzila svého vlivu, aby prosadila pfijeti opatfeninebo uzavieni takové
smlouvy, znichz maze EGAP vzniknout majetkova ujma.

Predstavenstvo EGAP prohladuje, Zze Udaje uvedené ve zpravé jsou pravdivé a jsou v ni uvedeny
viechny zjistitelné udaje o propojenych osobach.

V Praze dne 31. bfezna 2005

Ing. Pavol Parizek
2. mistopfedseda predstavenstva
a generdlni reditel

herewith that EGAP has not concluded any agreements
and contracts with the controlling entity in the last accounting period and that all relations were
maintained in compliance with valid legal regulations, particularly with the Act No. 58/1995 Coll.
EGAP has concluded agreements and contracts with the CEB and other controlled entities within the
framework of standard business relations which do not establish any disadvantageous position of
EGAP, the CEB nor other controlled entities. The Board of Directors further declares that the control-
ling entity has not used its influence in the last accounting period to enforce taking of measures or
conclusion of an agreement or of a contract from which a material detriment could arise for EGAP.

The Board of Directors of EGAP declares that the data mentioned in the report are truthful and con-
tain all ascertainable data on related parties.

Prague, 31 March 2005

Pavol Parizek
2nd Vice-Chairman of the Board of Directors
and Managing Director
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Zavérecné slovo predsedy predstavenstva

Rok 2004 byl v c¢innosti Exportni garancni
a pojistovaci spole¢nosti, a.s. (EGAP), mi-
moradné aspésnym rokem z hlediska dosa-
zenych vysledk. V ddsledku vysokého narlstu
véech aktivit spolecnosti pfekrocil objem nové
pojisténych uvérd v roce 2004 poprvé hranici
sta miliard K¢, a to predevsim vyuZitim poten-
cidlu rozvoje obchodu se zemémi Evropské
unie. To se projevilo predevsim v narlstu ko-
mercniho pojisténi, kde se povedlo podchytit
rdstovy potencidl rozsffenych evropskych trhi.
Pfitom byly zachovany pfiznivé vysledky Sko-
dovosti.

V' pojisténi se statni podporou pokracovaly
tendence zmény struktury typl pojisténi,
které se podilejfna celkovém vysledku. Zména
orientace z pojisténi dlouhodobych uUveérd na
pojisténi zaruk a predexportniho financovani
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se ale odrazi v mnohem vyssim narodohospo-
darském efektu pojistént.

Viyrazné pozitivni celkovy hospodafsky vysle-
dek EGAP za rok 2004 je odrazem promyslené
optimalizace struktury portfolia a konzerva-
tivni politiky tvorby a pouziti finan¢nich re-
zerv. K hospodarskému vysledku vyrazné pfi-
spélo i vymozeni pohledévky z pojistné uda-
losti v Srbsku, coz rovnéz umoznilo obnovit
pojistovani do tohoto regionu, a dale tak rozsi-
fit moznosti pro Ceské vyvozce.

Podobné jako v nékolika predchozich letech
EGAP zabezpecil svoji ¢innost i v pojisténi se
statni podporou bez cerpdni dotace ze stat-
niho rozpoctu, aniz by pfitom byly krdceny
moznosti podpory ceskych vyvozcd. To odpo-
vida i soucasnym zprisnénym pravidldm statnf

Closing statement of the Chairman of the Board of Directors

(EGAP) from the point of
view of achieved results. In consequence of a marked increase in all activi-
ties of the Company, the volume of newly insured credits exceeded the
amount of CZK100 billion for the first time in 2004, primarily by utilization
of the potential of the expansion of the trade with the European Union
countries. This had an impact on the growth of the commercial insurance
in the first place, where it was possible to hold on the growth potential of
enlarged European markets. Positive effects of the insurance loss ratio
were retained.

Tendencies of change in the structure of types of the insurance participat-
ing in the aggregate result continued in the State supported insurance.
The change in the orientation from the insurance of long-term credits to
the insurance of guarantees and the pre-export financing is also reflected
in a significantly higher economic effect of the insurance.

Markedly positive business results of EGAP for 2004 are a reflection of pur-
poseful optimization of the portfolio structure and of conservative policy
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of creation and utilization of financial reserves. A recovery of a receivable
from the insurance loss in Serbia contributed significantly to the business
results. This also enabled to renew the insurance into this region and to ex-
pand further opportunities for the Czech exporters.

Similarly as in several preceding years, EGAP provided for its activities also
in the State supported insurance without drawing any appropriation from
the State Budget and without restricting opportunities for the support of
the Czech exporters. This also corresponds to present stricter rules of the
official support within the framework of the European Union and the
OECD; according to them the long-term financial equilibrium is required
for the management of State credit insurance companies. The profit real-
ized in 2004 will be, same as in previous periods, used for the further
strengthening of resources of the Company for the State supported insur-
ance.

The membership of the country in the European Union has shown not only
increased opportunities of export expansion for Czech companies but
also a raised competition pressures in many sectors, including the credit
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podpory vyvozu v ramci Evropské Unie
a OECD, podle nichz se vyzaduje dlouhodobd
finan¢ni vyrovnanost hospodareni statnich
uvérovych pojistoven. Dosazeny zisk za rok
2004 bude, stejné jako v minulych obdobich,
pouzit k dalsimu posileni zdrojl spolecnosti
pro statni podporu vyvozu.

Clenstvi zemé v Evropské unii se projevilo ne-
jenom zvySenymi moznostmi vyvozni ex-
panze pro ceské podniky, ale i zesilenymi kon-
kuren¢nimi tlaky v mnoha oborech, vcetné
uverového pojistenti. S cilem vyhovet doporu-
¢enim Evropské komise a trenddim v ostatnich
¢lenskych zemich bylo proto v prdbéhu roku
2004 pfipraveno vyclenéni komercniho pojis-
téni EGAP do dcefiné spole¢nosti s cilem
umoznit dalsi efektivni rozvoj téchto sluzeb
pro Ceské podnikatele s optimdalnim vyuzitim

PECUJEME O VAS USPECH -
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potencidlu mezinarodni spoluprace s kapita-
lové silnymi pojistovnami pUsobicimina tom-
to specifickém trhu.

Rozhodnutf o vytvofeni dcefiné spolecnosti je
soucasti implementace kol ,Koncepce dal-
sftho rozvoje statni podpory vyvozu formou
Uvérového pojisténi a podporeného financo-
vani”, kterou vldda schvdlila v zévéru roku
2003, a v niz byly nacrtnuty nové smeéry roz-
voje aktivit EGAP a CEB na obdobi 2003 az
2006. Kromé organizac¢nich opatfeni v ko-
mercnim pojisténi byla v roce 2004 uvedena
do praxe fada dalsich konkrétnich opatfenf
v rozvoji pojistovacich produktd a dalsich na-
vazujicich sluzeb pro podnikatelskou sféru,
obsazend v Koncepci. Cilem téchto opatfenf
je rozsifit prostor pro podporu pronikdni ces-
kych vyvozcl nanové trhy ina jejich ndvratna

nékterd byvala odbytisté s vyssi mirou rizika
tak, aby byl potencidl spole¢nosti pracovat
s rizikovym portfoliem Gvérd plIné vyuzit.

Cinnost EGAP se tak v roce 2004 stala vyznam-
nym faktorem pozitivné ovliviiujicim rlist ex-
portu a prostrednictvim néj i rlst celé ceské
ekonomiky.

Ing. Ladislav Zelinka, Ph.D.
predseda predstavenstva

insurance. With an objective of complying with recommendation of the
European Union and with trends in other member countries, splitting off of
the commercial insurance of EGAP into a daughter company was in prepa-
ration during 2004 with the aim of enabling further effective development
of these services for the Czech entrepreneurs with an optimal utilization of
potential of international cooperation with insurance companies well pro-
vided with capital which act on this specific market.

The decision on establishment of a subsidiary is a part of the implementa-
tion of tasks of the “Concept of Further Development of the State Support
of the Export in the Form of Credit Insurance and Supported Financing”,
which was approved by the government at the end of 2004; new directions
of the development of EGAP’s activities and CEB, for the period 2003
through 2006 were outlined here. Beside organizational measures in the
commercial insurance, anumber of further concrete measures in the devel-
opment of insurance products and in other connected services for the en-
trepreneurial sector contained in the Concept were put into practice in
2004. The aim of these measures was to widen the scope for the support of
penetration of the Czech exporters on new markets and for their return to
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several former markets with a higher risk level in order to utilize fully the
potential of the Company for the work with the risk portfolio of credits.

Activities of EGAP were an important factor positively influencing the
growth of the export and through it the growth of the whole Czech econ-
omy in 2004.

Ladislav Zelinka
Chairman of the Board of Directors
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Organy spolecnosti | Bodies of the Company

| PREDSTAVENSTVO | BOARD OF DIRECTORS

Piedseda | Chairman
Ing. Ladislav Zelinka, Ph.D. Ministerstvo financi CR

| STAVK31.12.2004 / ASAT 31 DECEMBER 2004

Ministry of Finance of the Czech Republic

1. mistopifedseda | 7 Vice-Chairman
Doc. Ing. Vaclav Petricek, CSc. Ministerstvo primyslu a obchodu CR

Ministry of Industry and Trade of the Czech Republic

2. mistopiedseda | 2" Vice-Chairman
Ing. Pavol Parizek generdini feditel EGAP

Managing Director of EGAP

Clenové | Members

Ing. Karel Venera Ministerstvo zemédélstvi CR Ministry of Agriculture of the Czech Republic
Ing. Vlastimil Gejdos, CSc. Ministerstvo prdmyslu a obchodu CR Ministry of Industry and Trade of the Czech Republic
Ing. Milena Hor¢icova, CSc. Ministerstvo financi CR Ministry of Finance of the Czech Republic
Ing. Tomas Husak Ministerstvo zahrani¢nich véci CR Ministry of Foreign Affairs of the Czech Republic
Ing. Josef Tauber generdini feditel Ceské exportni banky, a. s. General Director of the Czech Export Bank
Ing. Karel Simsa ndméstek generdiniho reditele EGAP Deputy Managing Director of EGAP

DOZORCI RADA | SUPERVISORY BOARD

Pfedseda | Chairman
Ing. Martin Tlapa, MBA Ministerstvo primyslu a obchodu CR

| STAVK31.12.2004 / ASAT 31 DECEMBER 2004

Ministry of Industry and Trade of the Czech Republic

Mistopredseda | Vice Chairman
Ing. JiFi Siman Ministerstvo financi CR

Ministry of Finance of the Czech Republic

Clenové | Members

Ing. Helena Knizkova Ministerstvo zahrani¢nich véci CR Ministry of Foreign Affairs of the Czech Republic
Bc. Petr Krejci Ministerstvo zemédelstvi CR Ministry of Agriculture of the Czech Republic
Ing. Ladislava Soukupova EGAP EGAP
Ing. Pavel Klaban EGAP EGAP

MANAGEMENT SPOLECNOSTI | MANAGEMENT OF THE COMPANY

Ing. Pavol Parizek generdinf reditel
Managing Director

Ing. Karel Simsa ndmeéstek generdiniho feditele a prokurista spolecnosti, tsek pojisténi se stdtni podporou
Deputy Managing Director and Proxy Holder, State Supported Insurance Section

Ing. Vaclav Bok ndmeéstek generdiniho feditele, tsek financni a sprdvnf
Deputy Managing Director, Finance and Administration Section

Ing. Martin Ruzicka vrchni feditel dseku komercniho pojistént

Chief Executive Director, Commercial Insurance Section

JUDr. Dalibor Vainer vrchni feditel Useku likvidace Skod a vymdhdni pohleddvek
Chief Executive Director, Claims Settlement and Debt Recovery Section

Ing. Vincent Sinsky feditel sekretaridtu generdlniho feditele — mezindrodni vztahy
Director, Secretariat and International Relations
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Zprava dozorci rady

Zprava dozorci rady Exportni garanéni
a pojistovaci spolecnosti, a.s. (EGAP),
o cinnosti dozor¢i rady v roce 2004 a sta-
novisko dozor¢i rady k roc¢ni ucetni za-
vérce za rok 2004, k navrhu na rozdéleni
zisku za rok 2004, ke konsolidované roc¢ni
ucetni zavérce za rok 2004 a ke Zpravé
o vztazich mezi ovladajici a ovladanou
osobou a o vztazich mezi ovladanou oso-
bou a ostatnimi osobami ovladanymi
stejnou ovladajici osobou za obdobi od
1.1.2004 do 31. 12. 2004 pro jednani mi-
nisterstev vykonavajicich prava statu
jako jediného akcionaie EGAP, které se
bude konat dne 17. kvétna 2005.

I. CINNOST DOZORCi RADY

Dozor¢i rada pracovalana pocatku uplynulého
obdobf vnasledujicim slozent:

— JUDr. Miroslav Somol, CSc,, predseda

— Ing. Jifi Siman, mistopfedseda

— Ing. Helena Knizkova, ¢len

— Bc. Petr Krej¢i, ¢len

Ing. Pavel Klaban, ¢len

Ing. Ladislava Soukupova, ¢len

V uplynulém obdobi se uskutecnila tfi za-
sedani dozordi rady.

Dne 20. srpna 2004 dozor¢i rada projednala
formou per rollam ozndmeni pana JUDr. Miro-
slava Somola, CSc. o jeho odstoupeni z funkce
¢lena a predsedy dozorci rady, ktery tak ve
smyslu stanov EGAP pfestal byt k uvedenému
datu ¢lenem a predsedou dozor¢f rady.

we care about your success

Na nésledném zaseddani, které se konalo dne
15. listopadu 2004, nejprve dozorci rada pfi-
jala informaci o povéfeni pana Ing. Martina
Tlapy, MBA funkci ¢lena dozor¢i rady ode dne
28. fijna 2004 anasledné zvolila pana Ing. Mar-
tina Tlapu, MBA svym pfedsedou a pana
Ing. Jifiho Simana svym mistopredsedou.

Dopisem ze dne 31. bfezna 2005 oznamila
¢lenka dozorci rady panf Ing. Helena Knizkov4,
7e z dlvodu sjednoceni funkéniho obdobi
¢lenl  tohoto organu odstupuje ke dni
28. dubna 2005 ze své funkce. Dozor¢i rada
odstoupeni pani Ing. Knizkové projednala for-
mou per rollam. Na jednénf ministerstev vyko-
navajicich prava statu jako jediného akcionére
EGAP, které se konalo dne 29. dubna 2005,
byla pani Ing. Knizkovd opétovné povéfena
funkci clenky dozor¢i rady EGAP.

Report of the supervisory board

on activities of the Su-
pervisory Board in 2004 and opinion of the Supervisory Board on
2004 financial statements, on proposal for distribution of profit for
2003, on 2004 consolidated financial statements and on Report on re-
lations between the controlling and controlled entity and on relations
between the controlled entity and other parties controlled by the
same controlling entity for the period from 1 January 2004 to 31 De-

cember 2004 for the meeting of the Ministries executing the rights of
the state as the sole shareholder of EGAP which shall take place on
17 May 2005.

The Supervisory Board has worked in the following composition since the
beginning of the last period:

Dr. Miroslav Somol, Chairman (till 20 August 2004)

Jiti Siman, Vice-Chairman

(Ms) Helena Knizkova, Member

Petr Krejci, Member

Pavel Klaban, Member
— (Ms) Ladislava Soukupova, Member

VYROCNI ZPRAVA 2004

There were 3 meetings of the Supervisory Board in the last
period.

At the meeting taking place on 20 August 2004, the Supervisory Board
discussed in a per rollam way a notice from Dr. Miroslav Somol informing
on his resignation from the position of a member and the Chairman of the
Supervisory Board who, in accordance with the Articles of Associaition of
EGAP ceased to be the member and the Chairman of the Supervisory
Board as of that date.

At the following meeting on 15 November 2004, the Supervisory Board
first accepted the information on appointment of Mr Martin Tlapa, MBA, to
the position of the member of the Supervisory Board as at 28 October
2004 and subsequently elected Mr Martin Tlapa, MBA, for the Chairman
and Mr Jifi Siman for the Vice-Chairman of the Board.

The member of the Supervisory Board, Ms Helena Knizkova informed in
her letter dated 31 March 2005 that she resigns from her position as of
28 April 2005 for reasons of unification of election terms. The Supervisory
Board discussed the resignation of Ms Knizkova in a per rollam way. At the
meeting of the Ministries executing the rights of the State as the sole
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ZPRAVA DOZORCIi RADY

Na zasedani, které se konalo dne 9. kvétna
2005, dozor¢i rada projednala predevsim
Zpravu o plnéni podnikatelského zaméru
EGAP na rok 2004, vcetné ro¢nf Ucetni zavérky
anavrhuna rozdéleni zisku za rok 2004, Konso-
lidovanou ro¢ni Ucetni zavérku za rok 2004
a déle Zpréavu o vztazich mezi ovlddajici a ovla-
danou osobou a o vztazich mezi ovlddanou
osobou a ostatnimi osobami ovlddanymi stej-
nou ovladajici osobou za obdobf od 1. 1.2004
do 31.12.2004. Stanovisko dozor¢i rady k uve-
denym materidlim je uvedenonize.

PECUJEME O VAS USPECH -

STANOVISKO DOZORCi RADY KE
ZPRAVE O PLNENi PODNIKATELSKEHO
ZAMERU EGAP NA ROK 2004

VCETNE ROCNI UCETNI ZAVERKY,
NAVRHU NA ROZDELENI ZISKU

Jak ukladaji prislusna ustanoveni Obchodniho
zakoniku, patfi mimo jiné k hlavnim Ukollm
dozor¢i rady prezkoumani ro¢ni ucetni za-
verky, konsolidované ro¢nf Gcetni zavérky and-
vrhu na rozdéleni zisku. Za timto Ucelem do-
zor¢i rada provedla analyzu finan¢niho hospo-
dareni a stavu majetku spole¢nosti vcetné
analyzy rozvahy, vykazu zisk( a ztrat, fondd
a technickych rezerv a v neposledni fadé sol-
ventnosti spole¢nosti za uplynulé obdobf.

Prezkoumadni rocni Ucetni zavérky dozorci
rada provedla na zikladé podkladl preda-
nych spolec¢nosti, predevsim vsak na zakladé
Zpravy o plnéni podnikatelského zdméru

we care about your success

EGAP na rok 2004, pficemz nezjistila zadné
nesrovnalosti. Dozor¢i rada vzala v Uvahu
rovnéz zpravu auditora spolec¢nosti rekapitu-
lujfci audit ro¢nf ucetni zavérky provedeny
k 31.12.2004. Tato zpréva konstatuje, ze
Ucetnf zavérka vérné a poctivé zobrazuje ak-
tiva, zavazky, vlastni kapital a vysledek hospo-
dafenf spolec¢nosti za rok 2004 v souladu se
zakonem o Ucetnictvi.

— Dozoréi rada doporucuje ministerstvim
vykondvajicim prdva stdtu jako jediného ak-
ciondre EGAPR, aby Zprdvu o plnéni podnika-
telského zaméru EGAP na rok 2004 schvdlila.

— Dozorci rada bere na védomi pozitivni
vyrok auditora a doporucuje ministerstvim
vykondvajicim prdva stdtu jako jediného ak-
ciondre EGAP, aby roc¢ni Ucetni zavérku za rok
2004 schvdlila.

shareholder of EGAP on 29 April 2005, Ms Knizkova was re-appointed for
the position of the member of the Supervisory Board.

At the meeting, taking place on 9 May 2005, the Supervisory Board dis-
cussed particularly the Report on Fulfillment of the Plan of Business Activi-
ties of EGAP for 2004 including the financial statements and proposal for
distribution of 2004 profit, consolidated financial statements for 2004 as
well as the Report on relations between controlling and controlled entity
and on relations between the controlled entity and other parties con-
trolled by the same controlling entity for the period from 1 January 2004 to
31 December 2004. The opinion of the Supervisory Board on the above-
mentioned documents is mentioned below.

As imposed by pertinent provisions of the Commercial Code, the main
tasks of the Supervisory Board are, among others, inspection of the finan-
cial statements, consolidated financial statements and of the proposal for
distribution of profit. For this purpose, the Supervisory Board analyzed fi-
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nancial management and assets of the Company including the analysis of
the balance sheet, profit and loss account, funds and technical reserves
and, last butnot least, of the solvency of the Company for the last period.

The Supervisory Board carried out the inspection of the financial state-
ments on the basis of documents supplied by the Company, above all on
the basis of the Report on Fulfillment of the Plan of Business Activities of
EGAP for 2004; no discrepancies were found in this process. The Supervi-
sory Board also took into account the Auditor's Report recapitulating the
audit of the financial statements made as per 31 December 2004. This Re-
port has stated that the financial statements accurately and fairly present
assets, liabilities, equity, financial position and results of business activities
of the Company for 2004 in compliance with the Act on Accounting.

to the Ministries executing the
rights of the State as the sole shareholder of EGAP to approve the Report
on Fulfillment of the Plan of Business Activities of EGAP for the year 2004.

of the positive opinion of the auditor
and recommends the Ministries executing the rights of the State as the sole
shareholder of EGAP to approve the financial statements for the year 2004.
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— Dozorci rada doporucuje ministerstvim
vykondvajicim prdva stdtu jako jediného ak-
ciondfe EGAR, aby schvdlila predlozeny nd-
vrh na rozdéleni zisku za rok 2004, ktery re-
spektuje stanovy spole¢nosti a obecné pravnf
predpisy.

Il. STANOVISKO DOZORCIi RADY
KE KONSOLIDOVANE
ROCNI UCETNI ZAVERCE

— Dozoréi rada bere na védomi pozitivni
vyrok auditora a doporucuje ministerstvim
vykondvajicim prdva stdtu jako jediného ak-
ciondfe EGAP aby konsolidovanou roc¢ni
Ucetni zavérku za rok 2004 schvdlila.

to the Ministries executing the

- PECUJEME O VAS USPECH -

lll. STANOVISKO KE ZPRAVE

O VZTAZICH MEZI OVLADAJICI

A OVLADANOU OSOBOU

A O VZTAZICH MEZI OVLADANOU

0OSOBOU A OSTATNIMI OSOBAMI

OVLADANYMI STEJNOU

OVLADAJICi 0SOBOU ZA OBDOBI

OD 1.1.2004 DO 31. 12. 2004
Jak déle ukladaji pfislusnd ustanoveni Ob-
chodnfho zékoniku, dozor¢i rada projednala
rovnéz Zpravu o vztazich mezi ovladajici
a ovlddanou osobou a o vztazich mezi ovlada-
nou osobou a ostatnimi osobami ovlddanymi
stejnou ovladajici osobou za obdobi od
1.1.2004 do 31.12.2004.

— Dozor¢ci rada souhlasi s predlozenou Zprd-
vou o vztazich mezi ovlddajici a oviddanou
osobou a o vztazich mezi oviddanou osobou
a ostatnimi osobami ovlddanymi stejnou

we care about your success

oviddajici osobou za obdobi od 1.1.2004
do 31.12.2004.

Tuto zpravu projednala a vypracovala dozorci
rada za Ucasti nize podepsanych ¢lend, pfi-
¢emz vsechna vyse uvedend stanoviska prijala
jednomysliné.

V Praze dne 9. kvétna 2005

-I"'\.
) byp.

Ing. Martin Tlapa, MBA
predseda dozor¢i rady

Controlled Person and Other Persons Controlled by the Same Controlling

rights of the State as the sole shareholder of EGAP to approve the proposal
for distribution of profit for 2004 which respects the Articles of Association
ofthe Company and generally binding legislation.

Person for the period from 1 January 2004 to 31 December 2004.

with the submitted Report on Relations
between Controlling Person and Controlled Person and on Relations be-
tween the Controlled Person and Other Persons Controlled by the same
Controlling Person for the period from 1 January 2004 to 31 Decem-
of the positive opinion of the audi- ber 2004.
tor and recommends to the Ministries executing the rights of the State as
the sole shareholder of EGAP to approve the consolidated financial state-

ments for the year 2004.

This report has been discussed and prepared by the Supervisory Board
with participation of members undersigned below; all above-mentioned
opinions were approved unanimously.

Prague, 9 May 2005

Martin Tlapa
Chairman of the Supervisory Board

As further imposed by pertinent provisions of the Commercial Code, the
Supervisory Board has also discussed the Report on Relations between
Controlling Person and Controlled Person and on Relations between the
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ZPRAVA NEZAVISLYCH AUDITORU

AKCIONARI SPOLECNOSTI EXPORTNI GARANCNI A PONISTOVACT SPOLECNOST, AS.

Provedli jsmwe asdit pFilokend roavahy spoleénosti Exporini garanéni o pojistCovaci spoleénost, a.s. (dake
~apoletnost™) k 3. prosinci 20k, sowvisejicibo vykazo zisku a araty, piehledu o aménich vlastnilee kapitalu
a plilohy za rok 2004 uvedenych ve virodni zpedyve na stranbch 42 ad 73 (ddle _adetni zhvirka® ) Za sestavend
Pt it .tﬁ'l.'l!-rk:.-, klerd malormge papis [u'u!nikaldL-iI.'_..'*i‘:h Emmosll ."il'u.llﬂl'.‘m'lxl:i. u za viedend afeinictvi Lﬂp:‘ﬂ.'id.l!l
predstavensivo SpoleSnostl, MNadi olohou je vydat moekiade anditn vymok k @ 0@eini mvéree,

Andit jsme provedh v souladu se sakonem o naditorech o Mexinarodnimi standardy awditu, Tvto normy
podadui, aby byl audit paplinovan a proveden tak, aby auditor ziskal pfim&fenon jistotu, de ddetnd zivérka
nechsahuje vwrnamnd nesprivoostl. Audit zalrmge sybdroym zplsobem provedosd ovienl prikasnosti
chstek a informaci uvedenyeh v demnil sverce, Audit rovné? zahmute posouseni powiitych iéetnich
postupil a vyenamnych odhada edinénych vedenim Spobeénosti a chosdnoceni celkove preventnce Detni
Fivérky. Jsme plesvédéeni, de provedeny mudit poskytuje pFiméfeny podkind pro vydani vimoku.

Podle nadeho ndzom plilofend Gdemi ivérkn podiva ve viech vymnamnych ohledech vérmy a poctivy obraz
aktiv, #ivazkd a viasmibo kapitdly Spobednosti k 3 1. prosinei 2004, wWabedkd jojiho hoapodaben] a snén
Jeliho viastidbo Kepitdlo e ok 2004 v souladu se sikonem o adetiictvl a ostatning prislofmmn predpisy
Ceské republiky,

Ol jsme soulad iéenich informoci, uvedenych ma strondeh 2 af 25, 32 a2 37, T4 0 75 této vyrodni
zpravy, kterd nejsou soudistl 0detni zivérky k 31, prosinei 2004, s ovifovanou déetni zivickon Spolefnnsti,
Podle nadeho mizoru jsou tyie infermace ve viech wyemamaych oliledech v souladu s touto Géetnd sdvirkou.

Didle jsrve proved i provérku piilokend spravy o valasich mez Spaleénosti a jeii oviddajici asebou, o mezi
Spobecnosti o ostatnimi spoleSnostmi ovlddanymi stejnou oviidajici osobou (Fprava”), uvedend na siranach
26 nk 31 1éo vrodni zprivy, Zo dplnost o spravmost Zprvy odpovida pledstnyenstvo Spolednosti. Nodi
alohon je ovéit sprivnost ddajl uvedenych ve ZpravE. MNadi provérko jsme provedli v souladu

& puditorskymi smérmicemi Komory auditorh Ceské republiky, vetahujicimi se k provérkam zprav o vetazich
mui propojenymi csobami. Tyio smémice pokadujl, aby byla provécka naplinoving a provedena tak,
ahwehom elskali sifednl Groved jidolby, be Fprava neobsahuje vimamnd nesprivaostl. PR provéree jSme
nerarnamennli Bdné doutetoosn, Klerd by nas vedly k demndnce, Je piilodend Spriva nebyla ve viech
wyennminych ohledech fidné pripravenn.
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REPORT OF INDEPENDENT AUDITORS TR T

TO THE SHAREHOLDER OF EXPORT GUARANTEE AND INSURANCE CORPORATION

W have audited the scconpanying balance sheet of Expost Guaraniee and lisurasee Corporation (“the Compay™)
ps ot 31 Drecember 2004, the refated income statement. statement of changes in sharcholders” equity and notes

for the year then ended presenied in the ormunl repoat of the Company on pipes 47 80 73 (Cihe Linancial
statements’ ) Tlee finaneial statements, which lbelude deserption of the activithes of the Company, asd underlying
pecounting records are the respensibility of the Company”'s Beard of Directors. Our responsibility is fo express

an apinion on thewe financial statements based on our asdil.

We conducted our audit in sccordmnes with the Act on Axiditors and the Intermutional Standards o Auditing.

Thase anditing stundands n:ql.lin: that we Fll;,lm and Fr:rﬁ:lrm the: mudit 1o obizin rensmmable nssumnce as 1o whether
the financkal seatensents are free of naterial msstaement. An asdit ineludes examining, on a test basls, evidence
supporting the amounts and disclosures in the financial statements, An mudii also includes assessing the accounting
primciples wsed and significonl edimales made by mamogement, o5 well 82 evalunting the sverndl hinoncial sialemant
presemation. W belbeve that our aedil provides o neasonable basls for our opdidon

Im oo n|1ir|.'|r.|r|. 1he mmp‘u‘r}'inﬂ finnncial stalements gi\.‘c a troe and fair veew, in all material respects, of the
ussgls, labilities and equity of the Company as & 31 December 2004, and the resulis of its operations and s
changes in-equity for the vear then ended in accondance with the Act on Accounting and other relevant legistation
af the Crech Republic.

We hove expminsd whesher the supplementary Anancial information includsd in the annual repert of the Compuny
an pages 2 4o 25, 3210 37, 74 and 75, which dees not s part of the financial ststements for the yeor ended

31 December 204064, 15 consistent with the audiied financial stateaments of the Company. [nour opinkea, all other
supplementury informaticn included in the annunl repent is consistert with the mulited finoncial statements in all
nuuierial respecis.

In addition we have als reviewed the socompanying report on retabions between the Company and s controlling,
party and between the Company and the other pasthes conirolbed by the same comrolling pary on pages 26 10 31
{“the Report™), The completeness aml sccuracy o the Report is the responsibility of the Board of Directors,

Char rlﬂpdm',ihi'li'l'_-' i 10 review the accuracy of informnbon included i he Report, We conducied our review

i aecordance sith the auditing standands of the Chamber of Auditors of the Crech Republic relsted 1o reviews
af reports on relutions between related parties. These standards require that we plan and perform the review

10 obinm moderse asserance as o whether the Repon is free of material msstalement, Based on our review,
nathing has come to our afeniben thal cnses us 10 belicve that the accompanying Repon has aod been properly
prepared, in all material respects

9 May 2003

;é waternowseCoopers Awdit, 5.0,

repressied by

i,

Petr KHZ
Auditor, Licenes No, 1140

Friccuaeibanmdmpars, Aalil, w1 g, il sl Lastinsha E0ES 1000 Magee [ O Ak Bepmddi, liemfemn Mirle 87491101 mdaeal
w iy T Comingiv sl Rogeator kg be dley Miown el Tt i Wi, St 1, Dot 30T, il i Lo Mlogirsllid ol Apusdin D paiibiess. il D Clismidlod o Musliins off g
Cpehi Bewabla ande Lo Mplll
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ROZVAHA K 31. PROSINCI 2004
BALANCE SHEET AS AT 31 DECEMBER 2004

Aktiva Assets

31.12.2004 31.12.2003
tis. Ké/ CZK thousand hruba vyse tprava Cista vyse Cistd vyse
gross amount adjustment net amount net amount
B. Dlouhodoby nehmotny majetek 3441 31318 3093 5554
Long term intangible fixed assets
C Finan¢ni umisténi (investice) 12627020 0 12627020 12323574
Financial investments
CI. Pozemky a stavby (nemovitosti), z toho: 728704 0 728704 728704
Land and buildings, of which:
a) provozni nemovitosti 728704 0 728704 728704
operational land and buildings
CII. Financni umisténi v podnikatelskych seskupenich 693 039 0 693039 67279
Financial investments in subsidiaries and associates
1. Podily s podstatnym vlivem 693039 0 693039 6727%
Participating interests in associates
CIIL. Jind finan¢ni umisténi 11205277 0 11205277 10922076
Other financial investments
1. Dluhové cenné papiry 6991224 0 6991224 7615250
Bonds and other debt securities
2. Finan¢ni umisténi v investicnich sdruzenich 25348 0 25348 10000
Financial investments in collective investments
3. Depozita u financnich instituci 4188705 0 4188705 3296 826
Deposits with financial institutions
E. Dluznici 94 436 21094 73342 92952
Debtors
El.  Pohledavky z operaci pfimého pojisténi 31306 7936 23370 20214
Receivables from direct insurance
1. Pojistnici 31306 7936 23370 20214
Receivables from policy holders
Ell.  Pohledavky z operaci zajiSténi 38751 0 38751 39336
Reinsurance receivables
EllIl.  Ostatni pohleddvky 24379 13158 1221 33402
Other receivables
F. Ostatni aktiva 103 279 73736 29543 35157
Other assets
EI. Dlouhodoby hmotny majetek, jiny nez pozemky a stavby (nemovitosti) 88254 73736 14518 18346
Long term tangible fixed assets other than land and buildings
Ell.  Hotovost na tictech u finannich instituci a hotovost v pokladné 13872 0 13872 15437
Cash in hand and cash on accounts with financial institutions
Elll. Jind aktiva 1153 0 1153 1374
Other assets
G. Prechodné ucty aktiv 48571 0 48571 81949
Prepayments and accrued income
G.lIl. Ostatni pfechodné tcty aktiv 48571 0 48571 81949
Other prepayments and accrued income
AKTIVA CELKEM 12907 717 126 148 12781569 12539186
TOTAL ASSETS
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Pasiva Liabilities

31.12.2004 31.12.2003
tis. Ke/ CZK thousand Cista vyse Cistd vyse
net amount net amount
A.  Vlastni kapital 8528192 7828077
Equity
Al Zakladni kapitdl 1300000 1300000
Share capital
AV Ostatni kapitalové fondy 5364168 5358475
Other capital funds
AN, Rezervnifond a ostatni fondy ze zisku 1165027 608 908
Reserve fund and revenue reserves
AVI.  Neuhrazend ztrdta minulych tcetnich obdobi —-76295 0
Retained earnings from previous periods
AV, Zisk bézného tcetniho obdobi 775292 560 694
Profit for the current period
C.  Technické rezervy 4111991 4634421
Technical reserves
Cl. Rezerva na nezaslouZené pojistné 2060 281 2263 569
Unearned premium reserve
a) hrubd vyse 2119390 2313681
gross
b) podil zajistovateli -59109 -50112
share of reinsurers
CIIl. Rezerva na pojistnd plnéni 1850829 2237102
Reserve for claims
a) hrubd vyse 1932434 2336834
gross
b) podil zajistovateld - 81605 -99732
share of reinsurers
CIV.  Rezerva na prémie a slevy 111451 104334
Reserve for bonuses and discounts
CV. Vyrovndvaci rezerva 89430 29416
Equalization reserve
G.  Véritelé 140 477 71152
(reditors
Gl Zdvazky z operaci zajisténi 63079 55219
Payables from reinsurance
G.V.  Ostatni zdvazky,z toho: 77398 15933
Other payables, of which:
a) danové zdvazky a zdvazky ze sociélniho zabezpeceni 67176 6155
tax liabilities and liabilities from social and health insurance
H.  Piechodné iicty pasiv 909 5536
Accruals and deferred income
H.l. Vydaje pristich obdobi a vynosy pfistich obdobi 909 5536
Accruals and deferred income
PASIVA CELKEM 12781569 12539186
TOTAL LIABILITIES
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Vykaz zisku a ztraty za rok kon¢ici 31. prosince 2004
Income statement for the year ended 31 December 2004

tis. K¢ / CZK thousand zakladna mezisoucet

we care about your success

2004

vysledek

2003

zakladna mezisoucet vysledek

base subtotal

I TECHNICKY UCET K NEZIVOTNIMU POJISTENI
TECHNICAL ACCOUNT — NON-LIFE INSURANCE

total

base subtotal total

ZaslouzZené pojistné, ocisténé od zajisténi:
Earned premiums, net of reinsurance:

a) predepsané hrubé pojistné 551504
gross written premium

405631

b) pojistné postoupené zajistovateliim (-) 177 870
outwards reinsurance premium (=)

142 200

Mezisoucet Subtotal 373634

263 431

¢) zména stavu hrubé vy3e rezervy na nezaslouzené pojistné (+/-) — 194292
change in the gross amount of unearned premium reserve (+/-)

-287 606

d) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovatell (+/-) 8996
change in the reinsurer’s share of the unearned premium reserve (+/-)

10293

Mezisoucet Subtotal —203288

—297 899

Vysledek Total

576922

561330

Ostatni technické vynosy, ocisténé od zajisténi
Other technical income, net of reinsurance

44600

30746

Naklady na pojistna pInéni, ocisténé od zajisténi:
(laims expenses, net of reinsurance:

a) naklady na pojistnd plnéni:
paid claims:

aa) hrubd vyse 852572
gross

375300

ab) podil zajistovateld (-) 61879
share of reinsurers (-)

56795

Mezisoucet Subtotal 790693

318505

b) zména stavu rezervy na pojistna pinéni (+/-):
change in reserve for claims (+/-):

ba) hrubd vyse —404 400

gross

-196 365

bb) podil zajistovatelii (-) -18126
share of reinsurers (-)

14455

Mezisoucet Subtotal -386274

-210820

Vysledek Total

404419

107 685

Zména stavu ostatnich technickych rezerv, ocisténé od zajisténi (+/-)
Change in other technical reserves, net of reinsurance (+/-)

717

37979

Prémie a slevy, ocisténé od zajisténi
Bonuses and discounts, net of reinsurance

458

4125

Cista vyse provoznich nakladii:
Net operating expenses:

a) pofizovaci naklady na pojistné smlouvy 25757
acquisition costs

22463

b) sprdvni rezie 159 124
administrative expenses

155882

) provize od zajistovatell a podily na ziscich (-) 54720
commissions from reinsurers and profit participations (-)

44348

Vysledek Total

130161

133997

Ostatni technické naklady, ocisténé od zajisténi
Other technical expenses, net of reinsurance

8561

721

Iména stavu vyrovnavaci rezervy (+/-)
Change in the equalization reserve (+/-)

60015

14239

Vysledek technického uctu k nezivotnimu pojisténi
Result for the technical account — non-life insurance

10791

286 840
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2004 2003

tis. K¢ / CZK thousand zdkladna mezisoucet vysledek zakladna mezisoucet vysledek

base subtotal total base subtotal total

111.NETECHNICKY UCET
NON-TECHNICAL ACCOUNT

1. Vysledek technického uictu k neZivotnimu pojisténi 10791 286 840
Result for the technical account — non-life insurance

2. Vynosyzfinanéniho umisténi (investic):
Income from financial investments

a) vynosy z ostatnich investic 245935 286825
income from other financial investments

b) zmény hodnoty financniho umisténi (investic) 36541 99235
revaluation gains on financial investments
) vynosy z realizace financniho umisténi (investic) 0 7485481
cost of sale of financial investments
Vysledek Total 282476 7871541

3. Naklady na financni umisténi (investice):
Expenses from financial investments

a) naklady na spravu finan¢niho umisténi (investic), véetné troki 1425 1340
management fees, including interests

b) zmény hodnoty financniho umisténi (investic) 32646 99235
revaluation losses on financial investments

) naklady spojené s realizaci financniho umisténi (investic) 0 7515273
cost of sale of financial investments
Vysledek Total 34071 7615848
4, Ostatni vynosy 507323 72575
Other income

5. Ostatni naklady 23437 46125
Other expenses

6. Dan z pfijmii z béZné cinnosti -43148 1590
Income tax on profit (loss) from ordinary activities

7. Zisk z bézné cinnosti po zdanéni 786 230 567393
Profit from ordinary activities after tax

8. Ostatni dané neuvedené v predchazejicich polozkach 10938 6699
Other taxes and fees

9.  Ziskza ucetni obdobi 775292 560 694
Profit for the current accounting period
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Ptehled o zménach vlastniho kapitalu za rok koncici 31. prosince 2004
Statement of changes in equity for the year ended 31 December 2004

tis. K&/ (ZK thousand Zakladni Rezervni  Ostatni fondy LETTTE T Oceriovaci Nerozdéleny zisk
kapital fond ze zisku fondy rozdily  /neuhr. ztrita Celkem
Share Statutory Other Capital Revaluation Retained
capital reserve fund funds funds reserve earnings Total

Zistatek k 1.1.2003 1300 000 155000 1321002 5109630 -41167 -866 306 6978159
As at 1 January 2003
Ocenovaci rozdily nezahrnuté do hospodarského vysledku 0 0 0 0 290534 0 290 534
Revaluation differences not recognized in income statement
Uhrada ztréty z fond 0 0 -867 094 =522 0 866 306 -1310
Additions to funds
Cisty zisk za bézné obdobi 0 0 0 0 0 560 694 560 694
Net profit for the current period
Zistatek k 31.12.2003 1300 000 155000 453908 5109108 249367 560 694 7828077
Aa at 31 December 2003
Ocefiovaci rozdily prevedené do vykazu zisku a ztrdty k 1.1.2004 0 0 0 0 17304 0 17304
Revaluation differences transferred in the income statement
as at 1 January 2004
Oductovani odlozené dané k ocefiovacim rozdiliim k 1.1.2004 0 0 0 0 -4261 0 -4261
Derecognition of deferred tax relating to revaluation differences
as at 1 January 2004
Oceriovaci rozdily nezahrnuté do hospodafského vysledku 0 0 0 0 -7350 0 -7350
Revaluation differences not recognized in income statement
Pfevody zisku do fond 0 29000 52779% 0 0 —556794 0
Transfer of profit to funds
Vyplata podilu na zisku 0 0 0 0 0 -3900 -3900
Payment of profit participations
Poutiti fondd 0 0 -675 0 0 0 -675
Utilization of funds
Prvotni zachyceni odlozené dané z budovy (bod 11) 0 0 0 0 0 -76 295 —76 295
Initial recognition of deferred tax arising on the building (Note 11)
Cisty zisk za bézné obdobi 0 0 0 0 0 775292 775292
Net profit for the current period
Zistatek k 31.12.2004 1300 000 184000 981027 5109108 255060 698 997 8528192
As at 31 December 2004
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1 Vseobecné informace

Exportni garancni a pojistovaci spolec-
nost, a.s (dale jen ,spole¢nost” nebo ,EGAP"),
vznikla podpisem zakladatelské smlouvy dne
10. Unora 1992 v souladu s usnesenim vlady
CSFR ¢.721/1991 o programu na podporu ex-
portu a byla zapsédna do obchodniho rejstiiku
dne 1. ¢ervna 1992.

Ke dni 21. bfezna 2002 vydalo Ministerstvo fi-
nanci CR rozhodnuti, kterym udélilo EGAP po-
volenf k provozovani pojistovaci ¢innosti, zajis-
tovaci ¢innosti a ¢innosti souvisejicich podle

Stét jako jediny akciondr vykondvé sva prava
prostrednictvim urcenych Ustfednich organd,
které pfijimaji rozhodnuti akcionare pfi vykonu
pUsobnosti valné hromady nadpolovi¢ni vetsi-
nou viech hlast. Pro urcenf vétsiny jsou hlasy
rozdéleny takto (viz tabulka);

Statutdrnim orgdnem spolecnosti je predsta-
venstvo. Statutdrni organ spolec¢nosti jednd
a spole¢nost zavazuje tak, Ze k natisténému
nebonapsanémundazvu Spole¢nosti pripoji svdj
podpis predseda nebo prvni mistopfedseda

we care about your success

predstavenstva nebo druhy mistopfedseda —
generdlni teditel nebo prokurista spole¢nosti.

Spole¢nost se organiza¢né a funkéné clent
na uUseky — usek komercniho pojisténi, Usek
pojisténi se statni podporou, Usek financ¢ni
a spravni a Usek likvidace skod a vymahéni
pohledavek — odbory, oddéleni a referaty. Za-
sady vnitfni organizace, postaveni, plsobnost
a odpovédnost jednotlivych organiza¢nich
utvarl a vedoucich pracovnikd jsou dany Or-
ganiza¢nim fadem EGAP.

zékona ¢. 363/1999 Sb., o pojistovnictvi. Hlavni
¢innosti spolecnosti je pojistovani Uvérovych
rizik:

pocet hlasii

(a) se statni podporou na zdkladé zdkona

ustfedni orgdny

40 Ministerstvo financi CR
Ministry of Finance of the Czech Republic

36 Ministerstvo pramyslu a obchodu CR
Ministry of Industry and Trade of the Czech Republic

12 Ministerstvo zemédélstvi CR
Ministry of Agriculture of the Czech Republic

¢.58/1995 Sh. o pojistovani a financovani 520
vyvozu se statni podporou v platném
N . P 468
znéni (déle ,zékon"),
(b) na komerc¢nim principu, tj. bez statnf pod- 156
pory a se zajisténim sjednanym s pred-
156

nimi zahrani¢nimi zajistovnami.

12 Ministerstvo zahrani¢nich véci CR
Ministry of Foreign Affairs of the Czech Republic

Export Guarantee and Insurance Corporation (“the Company” or
“EGAP”) was incorporated by signing of Memorandum of Association on
10 February 1992 in compliance with the Resolution of the Government of
CSFR No. 721/1991 on the program for the support of export; registration
in the Commercial Register on 1 June 1992.

As at 21 March 2002, the Ministry of Finance issued a decision granting
EGAP a licence to carry out insurance activity, reinsurance activity and re-
lated activities pursuant to Act 363/1999 Coll., on Insurance. The main ac-
tivity of the Company is the insurance of credit risk:

(a) with the state support pursuant to Act No. 58/1995 Coll., on Insuring
and Financing Export with State Support, as amended (hereafter “Act”),

(b) on a commercial basis, i.e. without the state support and with reinsur-
ancenegotiated with leading foreign reinsurance companies.

The State, as the sole shareholder, exercises its rights through the ap-
pointed central organs, which reach the decision of a shareholder in exer-
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cising the competency of the General Meeting by an absolute majority of
all votes. For the purpose of establishing a majority, the votes are distrib-
uted in the following way: (see the table).

The Statutory body of the Company is the Board of Directors. Either the
Chairman of the Board of Directors, the 1st Vice-Chairman of the Board of
Directors, the 2nd Vice-Chairman of the Board of Directors — General Man-
ager or the Proxy Holder of the Company act on behalf of the Company by
their signature being added to the printed or written name of the Com-
pany.

The Company is divided into sections - commercial insurance section, in-
surance with state support section, administration and finance section and
claims liquidation and receivables recovery section, departments, divisions
and offices. The Organizational Rules of EGAP establish the principles of in-
ternal organization, position, competency and responsibilities of individual
organization units and of managers.
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2 Uéetni postupy

(a) ZAKLADNI ZASADY VEDENI
UCETNICTVI

Ucetni zavérka je sestavovana na principu his-
torickych porizovacich cen, ktery je modifiko-
van precenénim finan¢ntho umisténi a tech-
nickych rezerv na redlnou hodnotu (jak jsou
definovéany zékonem o pojistovnictvi). Ucet-
nictvi je vedeno v souladu se zdkonem o Ucet-
nictvi, vyhldskou vydanou Ministerstvem fi-
nanci Ceské republiky a ceskymi ucetnimi
standardy pro pojistovny.

Céstky v Ucetni zavérce a v piiloze jsou zao-
krouhleny na tisice ¢eskych korun, neni-li uve-
deno jinak, a Ucetni zavérka nenf konsolido-
vana. Konsolidovand ucetni zavérka spolec-
nosti se zvefejiiuje samostatne.

PECUJEME O VAS USPECH -

(b) FINANCNI UMISTENI

Spole¢nost klasifikuje jako finan¢ni umistént:

— Pozemky a stavby;

— Finan¢ni umisténi v podnikatelskych se-
skupenich;

— Investice do cennych papird (tzn. vyjma
cennych papirti vydanych ovladanymi
osobaminebo spolecnostmi s podstatnym
vlivem);

— Depozita u finan¢nich instituci.

POZEMKY A STAVBY

Pozemky a stavby klasifikované jako finan¢nf
umisténi se k okamziku pofizeni ocenuji pofi-
zovacimi cenami. Ke dni Ucetni zavérky se
pak oceni redlnou hodnotou stanovenou
podle odborného odhadu, ktery je aktualizo-
van nejméné jednou za pét let. Redlnou hod-
notou se rozumf cena, za jakou by mohly byt
tyto pozemky a stavby prodany v den prova-

we care about your success

dénf jejich ocenénf za obvyklych podminek
ana dokonale fungujicim trhu. Zmény reainé
hodnoty se vykazujf ve vlastnim kapitdlu a do
vykazu zisku a ztraty se prevedou v okamziku
realizace. Spole¢nost kazdoro¢né k rozvaho-
vému dni posuzuje, zda nedoslo k trvalému
snizenf hodnoty pozemk( a staveb. Pokud ta-
kové indikace existuji, odhadne spole¢nost
na zakladé aktualizovaného odborného od-
hadu zpétné ziskatelnou ¢astku a upravi redl-
nou hodnotu pozemku ¢i stavby. Trvalé sni-
Zeni hodnoty je rovnéz vykdzano ve vlastnim
kapitélu.

FINANCNI UMISTENI

V PODNIKATELSKYCH SESKUPENICH

Tato kategorie zahrnuje majetkové Ucasti, dlu-
hopisy a pUjcky nebo jiné pohledéavky za ovla-
danymi spolecnostmi nebo za spole¢nostmi
s podstatnym vlivem.

The Company'’s financial statements have been prepared under the histori-
cal cost convention as modified by the revaluation of financial investments
and technical reserves to fair values (as defined by the Act on Insurance)
and are set up in accordance with the Act on Accounting, the decree of
Ministry of Finance of the Czech Republic and Czech accounting standards
for insurance companies.

The amounts disclosed in the financial statements and notes are rounded
to thousands of Czech Crowns (CZK'000) unless otherwise stated and are
not consolidated. The Company presents consolidated financial state-
ments separately.

The Company classifies the following items as financial investments:
— Land and buildings;
— Financial investments in subsidiaries and associates;
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— Investments in securities (i.e. other than securities issued
by subsidiaries and associates);
— Deposits with financial institutions;

Land and buildings are classified as financial investments and are recorded
on acquisition at cost. At the balance sheet date they are measured at fair
value based upon expert valuation, which is updated at least every five
years. Fair value represents the price, at which the land and buildings could
be sold under usual circumstances in a competitive market. Changes in the
fair value are recognized in equity and are transferred to the income state-
ment at the date of disposal of land and buildings. The Company assesses at
each balance sheet date whether there is any indication that the buildings
may be impaired. If any such indication exists, the Company estimates the
recoverable amount using an updated expert valuation and adjusts the fair
value of the building. Impairment adjustment is also recognized in equity.

This includes investments in equity or bonds issued by and loans or other
amounts due from subsidiaries and associates.
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Podily v ovlddanych osobach se rozumf Ucasti
s rozhodujicim vlivem. Ucasti s rozhodujicim
vlivem (dcefind spole¢nost) je podnik ovla-
dany spolecnosti, jehoz finan¢ni a provozni
procesy spolec¢nost mdze ovladat s cilem zis-
kdvat pfinosy z jeho ¢innosti.

Ve spolecnosti s podstatnym vlivem (pfidru-
Zena spolecnost) sSpole¢nost vykonava pod-
statny vliv svym podilem na finan¢nim a pro-
voznim rozhodovani, ale nema moznost tuto
spole¢nost ovladat.

Majetkové Ucasti se oceruji redlnou hodno-
tou. Je-li majetkova Ucast pfedstavovana cen-
nymi papiry obchodovanymi na verejném
trhu, rozumf se redlnou hodnotou jejich trzni
cena. Pokud akcie na vefejném trhu obchodo-
vany nejsou, je redlnd hodnota odhadnuta
s vyuzitim podilu spole¢nosti na vlastnim ka-
pitdlu dcefiné nebo prfidruzené spolecnosti.

PECUJEME O VAS USPECH -

Zmény redlné hodnoty (nebo ocenéni ekviva-
lencl) majetkovych Ucasti predstavovanych
cennymi papiry se vykazuji ve vlastnim kapi-
talu.

INVESTICE

DO CENNYCH PAPIRU

Cenné papiry jsou pfi pofizeni ocenény pofi-
zovaci cenou. Soucésti pofizovaci ceny jsou
i pfimé nédklady s pofizenim souvisejici (napf.
poplatky a provize maklértim, poradctim nebo
burzdm). Cenné papiry jsou Uctovany datem
vyporadani.

Veskeré cenné papiry jsou k rozvahovému dni
precenovany na redlnou hodnotu. Realnd hod-
nota cenného papiru je stanovena jako trzni
bid cena kétovana pfislusnou burzou cennych
papirl nebo jinym aktivnim vefejnym trhem.
V ostatnich pfipadech je redlnd hodnota od-
hadovéna jako:

we care about your success

— podilna vlastnim kapitélu emitenta akcif;

— distd soucasna hodnota penéznich tokd
zohlednujici rizika v pfipadé dluhopist
a smének.

Zmeény redlné hodnoty akcif a ostatnich cen-
nych papirQ s proménlivym vynosem se vyka-
zuji ve vykazu zisku a ztraty.

Spole¢nost zafadila veskeré své dluhové
cenné papiry do portfolia cennych papird
k prodeji.

DLUHOVE CENNE PAPIRY K PRODEJI

Dluhové investi¢ni cenné papiry k prodeji ne-
jsou ani cennymi papiry k obchodovani ani
cennymi papiry drzenymi do splatnosti. Zahr-
nuji zejména dluhové cenné papiry drzené
pro Ucely fizenf likvidity. Zmény v realné hod-
noté se vykazujf ve vykazu zisku a ztraty.

A subsidiary is an enterprise that is controlled by the Company, which
means that the Company has the power to govern the financial and oper-
ating policies as to obtain benefits from its activities.

An associate is an enterprise where the Company has significant influence,
which is the power to participate in the financial and operating policy deci-
sions, butnot control.

The shares in subsidiaries or associates are stated at fair value, where read-
ily available, and if not at equity at the balance sheet date, i.e. if the shares
are publicly traded the investment is stated at the market value and in the
case that shares arenot publicly traded, the equity method is used. The dif-
ference between the fair value or the equity value and original cost is
recognised in equity.

Securities are valued on acquisition at cost. The cost of securities includes
also direct costs related to the acquisition (e.g. fees and commissions paid
to brokers, consultants or a stock exchange). Securities transactions are
recognized on the settlement date.

VYROCNI

All securities are stated at fair value at the balance sheet date. The fair
value of a security is determined as the market bid price value quoted by
a relevant stock exchange or other active public market. In other cases the
fair value is estimated by:

— the share on the investee’s equity for equities;

— therisk adjusted net present value for debt securities and notes.

Changes in the fair value of shares and other equity instruments are recog-
nised in the income statement.

The Company classifies all bonds and other debt securities as available-for-
sale.

Bonds and other debt securities available-for-sale are neither trading secu-
rities nor securities held to maturity. They comprise mainly debt securities
held for liquidity management. Changes in the fair value are recognized in
the income statement.
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DEPOZITA U FINANCNICH INSTITUCI

Depozita u bank se ocenujf redlnou hodnotou,
kterd se za béznych podminek priblizné rovna
nabéhlé hodnoté. Zmény redlné hodnoty de-
pozit u bank se vykazuijf ve vykazu zisku a ztraty.

() SMLOUVY O FINANCOVANI
CENNYCH PAPIRU

Cenné papiry koupené nebo zapUjcené na za-
kladé smluv o zpétném prodeji (reverzni repo
smlouvy) se nevykazuji v rozvaze. Cenné pa-
piry proddvané nebo pUjcené na zikladé
smluv o zpétné koupi (repo smlouvy) jsou po-
nechany v jejich plvodnim portfoliu. Podkla-
dové penézni toky jsou vykadzany jako Uvéry ke
dni vyporadant.

(d) DLOUHODOBY HMOTNY
A NEHMOTNY MAJETEK

Dlouhodoby hmotny a nehmotny majetek je
ocenén pofizovaci cenou, kterd zahrnuje na-

- PECUJEME O VAS USPECH -

klady vynaloZzené na uvedeni majetku do sou-
¢asného stavu a mista, snizenymi v pfipadé
odpisovaného hmotného a nehmotného
dlouhodobého majetku o opravky. Pozemky
a budovy jsou klasifikovany v ramci finan¢niho
umisténi [bod 2(b)].

Dlouhodoby hmotny a nehmotny majetek je
odpisovan rovnomeérné, resp. zrychlené po do-
bu jeho predpoklddané Zivotnosti. Hmotny ma-
jetek s jednotkovou cenou nizsf nez 40 000 K¢
a nehmotny majetek s jednotkovou cenou
nizsi nez 60 000 K¢ je povazovan za drobny
majetek a je odepsan dondakladd pfi spotrebé.

Jsou uplathovéany tyto doby odepisovani:

skupina dlouhodobého majetku roky
Software . . . ... 4
Vypocetnitechnika . . . ... ... ... ... 3
Movity majetek k budové . . . . . ... .. 4-5
Zafizenivzduchotechniky . . . .. ... ... 8
Stroje, pristroje . . . . ... 3-6
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Nabytek . . ... ... ... ... .. ... 6
Osobniautomobily . . .. ... ..... ... 3
Umélecké pfedméty . .. ... ... ... 0

V pfipadé, Ze zUstatkovd hodnota dlouhodo-
bého hmotného nebo nehmotného majetku
presahuje jeho odhadovanou uzitnou hod-
notu, je k takovému majetku vytvorena
opravna polozka.

Naklady na opravy a udrzovéani dlouhodobého
hmotného nebo nehmotného majetku se
Uctuji pfimo do nakladl. Technické zhodno-
cenf jednotlivé majetkové polozky prekracujici
40 000 Ke (60 000 K¢ unehmotného majetku)
ro¢né je aktivovano.

(e) POHLEDAVKY

Pohleddvky z neinkasovaného pojistného
a ostatni pohledavky jsou vykdzany v nomi-
nalni hodnoté snizené o opravnou polozku
k pohledavkdm po splatnosti.

Deposits with banks are stated at fair value, which usually approximates
the amortized cost. Changes in the fair value are recognized in the income
statement.

Securities borrowed or purchased under agreements to resell (reverse
repo agreements) are not recognized on the balance sheet. Securities lent
or sold under agreements to repurchase (repo agreements) are retained in
their original portfolio. The underlying cash flows are recorded as loans
and borrowings respectively on a settlement date basis.

Tangible and intangible fixed assets are recorded at cost, which includes
costs incurred in bringing the assets to their present location and condi-
tion, less depreciation and amortization in case of depreciable tangible
and amortizable intangible fixed assets respectively. Land and buildings
are classified within financial investments [Note 2(b)].

VYROCNI ZPRAVA 2004

Fixed assets are depreciated/amortized by applying the straight-line basis
(accelerated basis respectively) over their estimated useful lives. Tangible
assets with a unit cost of less than CZK 40,000 (CZK 60,000 for intangible
assets) are treated as low value assets and are expensed upon consump-
tion.

Following average depreciation/amortization lives are applied:

Software

Computer technology

Movable assets related to the building
Heat and ventilation equipment
Machines and instruments

Furniture

Passenger cars

Works of art

Where the carrying amount of a tangible or intangible fixed asset is greater
than its estimated recoverable amount, a provision is established.
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Tvorba, resp. rozpusténi opravnych poloZzek
k pohleddvkédm po splatnosti jednoznacné
souvisejicich s pojistovaci ¢innosti, se vykazuje
mezi ostatnimi technickymi ndklady resp. vy-
nosy. Tvorba, resp. rozpusténi téchto oprav-
nych polozek ani odpis pohledavek neovliv-
nuji hrubé predepsané pojistné. Tvorba, resp.
rozpusténi opravnych polozek k pohledavkdm
po splatnosti, které nesouviseji s pojistovaci
¢innosti, se vykazuje mezi ostatnimi netech-
nickymi naklady, resp. vynosy.

(f) C1Zi MENY

Transakce provédéné v cizich ménéach jsou
prepocteny a zauctovany devizovym kurzem
platnym v den transakce.

Finan¢nf aktiva a pasiva uvadéna v cizich meé-
nach jsou prepoctenana ceské koruny devizo-
vym  kurzem zvefejnénym Ceskou narodni
bankou (,CNB") k rozvahovému dni. S vyjim-
kou majetku a zdvazkl ocernovanych k datu

PECUJEME O VAS USPECH -

Ucetni zavérky redlnou hodnotou nebo ekviva-
lenci jsou veskeré realizované a nerealizované
kurzové zisky a ztraty vykazany ve vykazu zisku
a ztraty.

U majetku a zdvazkl ocerovanych k datu
Ucetni zavérky redlnou hodnotou nebo ekvi-
valenci je kurzovy rozdil soucasti zmény re-
alné hodnoty a samostatné se o ném ne-
uctuje.

(g) POJISTNE TECHNICKE REZERVY

Ucty technickych rezerv zahrnuji ¢astky pre-
vzatych zdvazkd z titulu platnych pojistnych
smluv a jejich Ucelem je zabezpecit kryti za-
vazkl vznikajicich z pojistnych smluv. Tech-
nické rezervy jsou ocenovany redlnou hodno-
tou v ndvaznosti na pozadavky ceské legisla-
tivy, jak je popsanonize.

Spole¢nost vytvarela nasledujici pojistné tech-
nické rezervy:
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REZERVA NA NEZASLOUZENE POJISTNE
Rezerva na nezaslouzené pojistné se vytvari
podle jednotlivych smluv nezivotniho pojis-
téni, a to z casti predepsaného pojistného,
kterd se vztahuje k nasledujicim ucetnim ob-
dobim. Spole¢nost pouzivad k odhadu rezervy
metodu ,pro rata temporis”.

REZERVA NA POJISTNA PLNEN(

Rezerva na pojistnd plnéni je urena ke kryti

zavazk( z pojistnych udalosti:

— Vv béZzném Ucetnim obdobf vzniklych, hla-
senych, ale v tomto obdobi nezlikvidova-
nych (RBNS);

— Vv bézném ucetnim obdobi vzniklych, ale
v tomto obdobinehlasenych (IBNR).

RBNS pro pojisténi teritoridlniho Uvérového ri-
zika se vytvaif jako soucet nahldsenych nespla-
cenych Uvérovych splatek a soucasné hod-
noty splatek budoucich.

Repairs and maintenance expenditures are charged to expense as incurred.
Improvement expenditures exceeding CZK 40,000 (CZK 60,000 for intangi-
ble assets) per item incurred within a one year period are capitalized.

Insurance premium receivable and other receivables are recorded at their
nominal value adjusted by appropriate provisions for overdue receivables.

Creation/release of provisions for overdue receivables relating to the insur-
ance business is recorded within Other technical expenses/income. Gross

written premium is not affected by the creation/release of such provisions,
nor in the event that receivables are written off.

Creation/release of provisions for overdue receivables not relating to the
insurance business is recorded within Other expenses/income.

Transactions denominated in a foreign currency are translated and
recorded at the rate of exchange ruling at the date of the transaction.

VYROCNI

Financial assets and liabilities denominated in foreign currencies are trans-
lated to Czech Crowns at the exchange rate announced by the CNB effec-
tive at the balance sheet date. With the exception of foreign exchange dif-
ferences related to assets and liabilities stated at their fair values at the bal-
ance sheet date, all other realized and unrealized foreign exchange gains
and losses are recognized in the income statement.

Foreign exchange differences related to assets and liabilities stated at their
fair values or equity value at the balance sheet date are included in fair
values and are therefore not recognized separately.

The technical reserve accounts comprise amounts of assumed obligations
resulting from insurance contracts in force with the aim to provide cover-
age for obligations resulting from those insurance contracts. Technical re-
serves are stated at fair value, which is determined in compliance with the
Czech legislation for insurance companies and as described below.

The Company has established the following insurance technical re-
serves:
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RBNS pro pojisténi komercniho Uvérového ri-
zika se stanovi pro jednotlivé skodni udalosti
se zohlednénim predpoklddané vymahatel-
nosti.

IBNR pro pojistént teritoridiniho a komer¢niho
uveroveého rizika se stanovina zakladé historic-
kych zkusenosti s vyuzitim matematickych
a statistickych metod.

REZERVA NA PREMIE A SLEVY

Rezervana prémie a slevy se v souladu s vieo-
becnymi pojistnymi podminkami vytvafi jako
¢astka predpokladanych slev z pojistného.

VYROVNAVACI REZERVA

Viyrovnavaci rezerva pokryva riziko nepredvida-
telnych udalosti, které nebyly zohlednény v re-
zervé na pojistnad plnéni, a dale riziko pojist-
nych udélosti mimorddné povahy. Vyse re-
zervy se stanovi v souladu s platnou ¢eskou le-
gislativou.

PECUJEME O VAS USPECH -

(h) PREDEPSANE HRUBE POJISTNE

Predepsané hrubé pojistné zahrnuje veskeré
¢astky splatné podle pojistnych smluv béhem
Ucetniho obdobi nezavisle na skute¢nosti, zda
se tyto ¢astky vztahuji zcela nebo z¢asti k po-
zdéjsim ucetnim obdobim.

(i) NAKLADY NA POJISTNA PLNENI

Néklady na pojistna plnéni se Uctuji v okamziku
likvidace pojistné udélosti a uznani (stanoveni)
vyse plnéni. Tyto ndklady zahrnujf indklady spo-
le¢nosti spojené s likvidaci pojistnych uddlosti.

(j) ROZDELENI VYNOSU
A NAKLADU MEZI TECHNICKY
A NETECHNICKY UCET

Néklady a vynosy vzniklé béhem obdobi se
Uctuji v ndvaznostina to, zda souvisi ¢i nesou-
visi s pojistovaci ¢innosti.
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Véechny pfimé naklady a vynosy jednoznacné
souvisejici s pojistovaci ¢innosti jsou Uctovany
primona pfislusném technickém uctu. Vsechny
ostatni néklady a vynosy se vykazujina netech-
nickém Uctu a jsou nasledné alokovany podle
interné stanoveného klice na Ucet spravni rezie
nebo ostatnich technickych nakladd.

Veskeré vynosy z finan¢nich umisténf se vyka-
zujinanetechnickém uctu.

The reserve for unearned premium is created with respect to individual
contracts fornon-life insurance business from the part of premium written
that relates to subsequent accounting periods. The Company uses a “pro
rata temporis” method to estimate the reserve.

The reserve for claims covers the following:

— insurance claims incurred and reported in the accounting period but
not yet settled (RBNS);

— insurance claims incurred in the accounting period but not yet re-
ported (IBNR).

RBNS for territorial credit risk insurance is estimated as the total of loan in-
stallments in default and net present value of related future installments.

RBNS for commercial credit risk insurance is estimated taking into consid-
eration expected probability of recovery for individual claims.

IBNR for both territorial and commercial credit risk insurance is estimated
based on historical experience using mathematical and statistical methods.

VYROCNI ZPRAVA 2004

The reserve for bonuses and discounts in life business is established in ac-
cordance with the general insurance conditions and for general insurance
business at the amount of expected discounts on insurance.

The equalization reserve covers potential unexpected events, which have
not been taken into account in the reserve for claims and the occurrence
of insurance events of an extraordinary nature. The reserve is set in accor-
dance with the existing insurance regulation.

Gross written premium includes all amounts due during the accounting
period as defined by an insurance contract, irrespective of whether these
amounts refer entirely or partially to a future accounting period.

Gross claims expenses are recognized when an insured loss occurs and af-
ter the amount of claims settlement is assessed. These costs also include
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(k) NAKLADY NA ZAMESTNANCE,
PENZIJNI PRIPOJISTENI
A SOCIALNi FOND

Néklady na zaméstnance jsou soucdsti sprav-
nichnakladd.

Spole¢nost v soucasné dobé neposkytuje svym
zameéstnancdm zadna penzijni pripojistént.

K financovani statniho ddchodového pojisténi
hradi spole¢nost pravidelné odvody do stat-
niho rozpoctu.

Spole¢nost vytvari socidini fondy na krytf soci-
alnich potfeb zaméstnancl a zameéstnavatel-
ského programu. V souladu s Ucetnimi pred-
pisy platnymi v Ceské republice neni piidél do
socidlnich fondd vykdzdn ve vykazu zisku
a ztraty, ale jako rozdéleni zisku. Cerpani soci-
alniho fondu rovnéz neni vykézéno ve vykazu
zisku a ztraty, ale jako snizeni fondu.

PECUJEME O VAS USPECH -

() OSTATNIVYNOSY

V souladu s platnou legislativou a ceskymi
Ucetnimi standardy pro pojistovny spolec-
nost vykazuje vynosy z vymozenych, postou-
penych a prodanych pohledavek v Ostatnich
vynosech v rdmci netechnického uctu. V pfi-
padé pojisténi se statni podporou se pfi-
padné ocekdvané vynosy z vymozenych, po-
stoupenych a prodanych pohledavek nezo-
hlednuji pfi tvorbé rezerv na pojistnad plnénf
[bod 2(g)]. Tyto wvynosy jsou zachyceny
v Ucetnim obdobi, ve kterém jsou plnénf
z vymozenych, postoupenych a prodanych
pohledavek prakticky jista.

(m) ODLOZENA DAN

OdloZena dan se vykazuje u vsech pfechod-
nych rozdild mezi zlstatkovou hodnotou ak-
tiva nebo pasiva v rozvaze a jeho darnovou
hodnotou. Odlozend danova pohledavka je
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zachycena ve vysi, kterou bude pravdépo-
dobné mozno realizovat proti ocekdvanym
zdanitelnym zisklim v budoucnosti.

Pro vypocet odlozené dané se pouziva schva-
lend danova sazba pro obdobi, vnémz spolec-
nost ocekava jejf realizaci.

Odlozend dan vyplyvajici z ocenovacich roz-
dilg vykazanych ve vlastnim kapitélu je rovnéz
zachycena ve vlastnim kapitalu.

(n) TRANSAKCE SE SPRIZNENYMI
STRANAMI

Spriznéné strany jsou definovany takto:

— podniky, které se spolecnostf tvori skupinu
podnik(l. Spole¢nost tvofi skupinu s Ces-
kou exportni bankou, a.s.;

— statni finan¢ni instituce, snimiz EGAP vstu-
puje do obchodnich vztahd: Ceskomorav-
sk& zérueni a rozvojova banka, a.s, Ceskd

the Company'’s costs relating to handling of claims arising from insured
events.

Expenses incurred and revenues generated are shown separately, depend-
ing on whether ornot they relate to insurance business.

All direct expenses and revenues relating to the insurance business are re-
flected in the technical account. The non-technical account comprises all

other expenses and revenues. The allocation of indirect expenses to ad-
ministration overheads or other technical expenses is based on an internal
allocation scheme.

All revenues from financial investments are recorded on the non-technical
account.

Staff costs are included in Administrative expense.

VYROCNI

No pension plan is currently in operation at the Company.
Regular contributions are made to the state to fund thenational pension plan.

The Company creates social funds to finance the social needs of its em-
ployees and employer’s program. In compliance with the Czech account-
ing requirements the allocation to the social funds is not recognized in the
income statement but as a profit distribution. Similarly, the usage of the
social fund is not recognized in the income statement but as a decrease of
the fund.

In accordance with valid accounting legislation and Czech accounting
standards for insurance companies, the Company recognizes proceeds
from recovered, ceded and sold receivables in the Other income in Non-
technical account. Potential proceeds from recovered, ceded and sold re-
ceivables are not considered in creation of claim reserves for insurance
with state support (Note 2(g)). Proceeds from recovered, ceded and sold
receivables are recognized in the accounting period when they are virtu-
ally certain of recovery.
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konsolida¢ni agentura a Stredisko cennych
papird;

— Clenové statutdrnich, dozorcich a fidicich
organl a osoby blizké témto osobam.

Vyznamné transakce a zdstatky se spfiznénymi
stranami jsou uvedeny v bodé 14.

(0) ZMENY UCETNiCH POSTUPU

Shrnuti vech vyznamnych zmén Ucetnich po-

stupd jenasledujici:

— Od 1.ledna 2004 se budovy zafazené do fi-
nan¢niho umisténi nadéle neodepisujf
a k rozvahovému dni jsou ocenovany redl-
nou hodnotou [bod 2(b)].

— K 1. lednu 2004 zaradila spole¢nost v sou-
ladu s novymi definicemi dluhovych cen-
nych papird veskeré své dluhové cenné

Deferred tax is recognized on all temporary differences between the carry-
ing amount of an asset or liability in the balance sheet and its tax base. De-
ferred tax assets are recognized if it is probable that sufficient future tax-
able profit will be available against which this asset can be utilized.

The approved tax rate for the period in which the Company expects to
utilise the asset is used for the deferred taxation calculation.

Deferred tax arising from revaluation gains and losses reflected in the
revaluation reserve in equity is recognized directly to equity.

The Company’s related parties are considered to be the following:

— Companies, which form a Group of companies with the Company. The
Company forms the Group with Czech Export Bank, a.s.;

— State financed institutions that EGAP enters business relations with:
Ceskomoravska zaruéni a rozvojova banka, a.s., Ceska konsolidaéni
agentura and Stredisko cennych papird;

VYROCNI ZPRAVA 2004
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papiry do portfolia cennych papird k pro-
deji. Ocenovaci rozdil vykdzany ve vlastnim
kapitalu k 31. prosinci 2003 ve vysi 17 304
tis. K¢ byl k 1. lednu 2004 pfeveden do vy-
kazu zisku a ztraty.

— Members of the Company’s statutory and supervisory bodies and man-
agement and parties close to such members.

Material transactions and outstanding balances with related parties are
disclosed in Note 14.

The following is a summary of all significant changes in accounting policies:

— Since 1 January 2004, buildings classified within financial investments
are not further depreciated and are measured at fair value [Note 2 (b)].

— As at 1 January 2004 the Company transferred all its debt securities,
in accordance with the new definitions of securities portfolios to avail-
able-for-sale portfolio. The revaluation difference as at 31 December
2003 recognized in equity in the amount of CZK 17,304,000 was trans-
ferred in the income statement on 1 January 2004.
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— Od 1. ledna 2004 vykazuje spole¢nost Uro-

kové vynosy z cennych papird k prodeji za
pouziti efektivni Urokové sazby, a to se
zpétnou ucinnosti od prvotniho zachyceni
cenného papiru. Pred 1. lednem 2004 spo-
le¢nost nelctovala o amortizaci prémie/
/diskontu. Dopad zmény metody nenf vy-
znamny a byl zohlednén ve vykazu zisku
a ztraty za rok 2004.

PECUJEME O VAS USPECH -

nového zévazku byl vykazan pfimo proti
ocenovacim rozdildm v pfipadé ocernova-
ciho rozdilu k budovam a pozemkdm,
proti nerozdélenému zisku v pfipadé do-
padu prvotniho zachyceni odlozeného da-
nového zavazku z titulu rozdilu mezi
Ucetni a danovou zlstatkovou cenou bu-
dov k 1. lednu 2004 a ve vykaze zisku
a ztraty v pripadé rozdilu mezi danovymi
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V pfipadé, ze mezi rozvahovym dnem a dnem
sestaveni Ucetni zavérky doslo k vyznamnym
udalostem zohlednujicim skute¢nosti, které
nastaly po rozvahovém dni, jsou dlsledky
téchto uddlosti popsany v priloze Ucetni z&-
verky, ale nejsou zauctovany v Ucetnich vyka-
zech. O

a Ucetnimi odpisy v roce 2004 a danovych
— V pribéhu roku 2004 spole¢nost prehod- ztrat (bod 11).
notila své ocekadvani ohledné pravdépo-
dobnosti dosaZeni dostate¢ného daro-
vého zékladu, proti kterému bude mozné
vyuzit dafové ztraty z pfedchozich let. Na
zakladé tohoto prfehodnoceni byl odlo-
Zeny danovy zdvazek zatc¢tovany k 31. pro-
sinci 2004 vykdzan v cisté vysi, tedy sni-
Zeny o tuto odloZzenou danovou pohle-
davku. Dopad zauctovani odlozeného da-

(p) NASLEDNE UDALOSTI

Dopad udalosti, které nastaly mezi rozvaho-
vym dnem a dnem sestaveni Ucetni zavérky,
je zachycen v Ucetnich vykazech v pfiipadé,
Ze tyto udalosti poskytly doplnujici informace
o skutec¢nostech, které existovaly k rozvaho-
vému dni.

Effective from 1 January 2004 the Company started to recognize inter-
est revenue from securities available-for-sale using an effective yield
method. This change was applied retrospectively since the initial
recognition of the security. Before 1 January 2004 the Company did not
account for the amortization of premium/discount. The impact of this
change is not significant and has been recognized in the income state-
ment in the year 2004.

The effects of events, which occurred between the balance sheet date and
the date of preparation of the financial statements, are reflected in the
financial statements in the case that these events provide further evidence
of conditions, which existed at the balance sheet date.

Where significant events occur subsequent to the balance sheet date prior
to preparation of the financial statements, which are indicative of condi-
tions, which arose subsequent to the balance sheet date, the effects of
these events are disclosed, but are not themselves reflected in the financial
statements.

In 2004 the Company has reassessed its expectation regarding the like-
lihood of achieving sufficient taxable profit to be able to benefit from
cumulative tax losses brought forward from previous years. As a result

of this reassessment, the deferred tax liability which has been recog-
nised as at 31 December 2004 has been presented net of this deferred
tax benefit. These tax effects have been recognized directly in the
revaluation reserve in relation to the fixed asset revaluation, to re-
tained earnings in respect of the first time recognition of the liability
on differences between tax and accounting depreciation on fixed
assets which existed at 1 January 2004 and in income with respect to
depreciation differences arising in 2004 and the cumulative tax losses
(Note 11).
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Finan¢ni pozice a provozni vysledek spolec-
nosti jsou ovlivnény fadou klicovych rizik,
jmenovité pojistnym rizikem, finan¢nim  rizi-
kem, rizikem nesplnéni regulac¢nich opatfeni
a provoznim rizikem, kterym spole¢nost celi
pomocinastavenych vnitinich procedur a po-
stupl popsanych nize.

Provozni rizika jsou ddna charakterem podni-
kani, vcetné rizika pfimych a nepfimych ztrat
plynoucich z neadekvatnich vnitfnich a vnéj-
sich procest, zaméstnancl a systémd nebo
z vnéjsich udalosti. Kazdé z téchto rizik mlze
nepfiznivé ovlivnit hospodarsky vysledek spo-
le¢nosti. Z charakteru podnikani vyplyva velky
pocet komplexnich transakci, které je treba
provést nebo zpracovat pro cetné a diverzifi-
kované produkty. Nad témito procesy a pfi-
slusnymi systémy existuji adekvatni kontroly
pro fizeni existujicich provoznich rizik. Kon-
trolnf procedury a systémy zavedené spolec-
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nosti véak mohou poskytnout pouze rozumné
vysokou, a nikoliv absolutnf jistotu, ze nedoslo
nebo nedojde k vyznamné chybé nebo ztra-
tam.

(a) STRATEGIE UZ{VANI{
FINANCNICH NASTROJU

Charakter podnikéni spole¢nosti zahrnuje fi-
zenou akceptaci rizik z upsanych pojistnych
smluv, které zahrnuji finan¢ni garance a po-
tencidlni zavazky. Za Ucelem omezenf rizik ne-
splnénf zminénych zaruk a potencidlnich za-
vazkl nakupuje spole¢nost finan¢ni instru-
menty, které pfiblizné odpovidaji ocekavanym
plnénim z pojistnych smiluy, jejich charakteru
anacasovani.

Struktura investi¢niho portfolia se fidi charak-
terem pojistnych zdvazkl a ocekdvanou vy-
nosnosti kazdé skupiny aktiv.

we care about your success

Vedle pojistného rizika z upsanych pojistnych
smluv je spole¢nost vystavena cetnym riziko-
vym faktorlim zahrnujicim trzni riziko, Gvérové
riziko, riziko pohybu kurz{ cizich mén, drokové
riziko a riziko likvidity, kterd jsou podrobnéji
popséna déle.

(b) TRZNI RIZIKO

Spole¢nost je vystavena trznimu riziku. Trzni riziko
vznikd z otevienych pozic v Urokovych sazbach
a ménach, které podléhaji vieobecnym i specific-
kym pohyblm trhu. Trznim rizikem, kterému je
spole¢nost zejména vystavovana, je vzhledem
k jejim investicim riziko Urokovych sazeb. Vedenf
spole¢nosti stanovuje strategii pro charakteristiku
portfolia a limity akceptovatelného rizika, které
jsou denné monitorovany. Finan¢ni umisténi je
diverzifikovano v souladu s platnou ¢eskou legis-
lativou. Investi¢ni limity se stanovuiji pro jednot-
livé druhy financnich investic.

The financial condition and operating results of the Company are affected
by a number of key risks namely insurance risk, financial risk, compliance
risk and operational risk. The Company’s policies and procedures in respect
of management of these risks are set out below.

Operational risks are inherent in the business, including the risk of direct or
indirect loss resulting from inadequate internal and external processes,
employees and systems or from external events. Any adverse experience
of these risks could have a negative impact on results. The nature of the
business means a large number of complex transactions that are required
or to be processed across numerous and diverse products. Controls are in
place within systems and processes, which are designed to ensure that the
operational risks associated with the Company'’s activities, are appropri-
ately controlled. However risk control procedures and systems the Com-
pany has established can only provide reasonable and not absolute assur-
ance against material misstatement or loss.

The nature of the operations of the Company involves the managed ac-
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ceptance of risk arising from the underwriting of policies, which incorpo-
rate financial guarantees and commitments. To mitigate the risk that these
guarantees and commitments are not met, the Company purchases finan-
cial instruments, which broadly match the expected policy benefits
payable, by theirnature and term.

The composition of the portfolio of investments is governed by the nature
of the insurance liabilities, the expected rate of return applicable to each
class of asset.

In addition to insurance risk arising from the underwriting of policies, the
Company is exposed to a number of risk factors including market risk,
credit risk, foreign currency risk, interest rate risk and liquidity risk. These
are discussed in more detail below.

The Company takes on exposure to market price risks. Market risk arises
from open positions in interest rate, currency and equity products, all of
which are exposed to general and specific market movements. The market
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(c) UVEROVE RIZIKO

Spole¢nost je vystavena Uverovému riziku, to
je riziko, ze protistrana nebude schopna uhra-
dit splatné c¢astky v pIné vysi.

Komercni pojisténi se upisuje rovnéz pomoci
zprostfedkovatelll. Spole¢nost jednou ro¢né
vyhodnocuje dostupné finan¢ni a jiné infor-
mace o téchto zprostiedkovatelich, aby ome-
zila ¢ast Uvérového rizika pripadajiciho z jejich
zapojeni.

K fizenf komer¢niho pojistného rizika spolec-
nost vyuziva zajisténi. Tim se vsak spolecnost
nezbavuje odpovédnosti prvotniho pojistitele,
a pokud by zajistitel nevyplatil pojistné plnéni
z jakéhokoliv divodu, musi tak ucinit sama
spole¢nost. Spolecnost na ro¢ni bazi zjistuje
uveérové hodnoceni zajistitel, stejné jako jejich
finan¢nf silu pred podpisem zajistnych smluv.
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(d) MENOVE RIZIKO

Aktiva a pasiva spolecnosti jsou prevazné
v domaci méné a castky v zahrani¢ni méné
jsounevyznamné.

Spole¢nost je také vystavena meénovému riziku
z titulu pojistnych smluv pojistujicich rizika de-
nominovana v zahrani¢nich méndach a z titulu
tvorby rezervna pojistnd plnént, kterd jsou hla-
sena v cizi méné a vyplacena v domaci méné
na zakladé kurzu platného ke dni vyplaty.

(e) UROKOVE RIZIKO

Finan¢ni situace a penézni toky spole¢nosti
jsou vystaveny riziku dopadu vykyv( aktudl-
nich trznich Urokovych sazeb. Pfi tvorbé port-
folia cennych papird, jejichz hodnota se ménf
s hodnotou pasiv, pokud se zmeéni Urokova
sazba, se vyuziva analyza penéznich tokd.

we care about your success

risk the Company is primarily faced with is the interest rate risk, due to the
nature of its investments. The Board of Directors sets the strategy for the
portfolio characteristics and limits on the level of risk that may be ac-
cepted, which is monitored on a daily basis. Holdings are diversified in ac-
cordance with currently valid Czech insurance legislation. Limits are set on
holdings in any one company or industry.

The Company takes on exposure to credit risk which is the risk that a coun-
terparty will be unable to pay amounts in full when due.

Commercial insurance is written also through intermediaries who are sub-
ject to rigorous annual checks of financial and other information, to miti-
gate the associated credit risk of dealing with these intermediaries.

The Company uses reinsurance in managing insurance risk. However, this
does not discharge the Company’s liability as primary insurer, and should
a reinsurer fail to pay a claim for whatever reason, the Company would re-
main liable for the payment to the policyholder. The creditworthiness of

VYROCNI

reinsurers is considered on an annual basis by reviewing their financial
strength prior to any contract being signed.

The Company’s assets and liabilities are denominated primarily in domes-
tic currency and amounts denominated in foreign exchange currencies are
negligible.

The Company is also subject to currency risk resulting from policies cover-
ing risks denominated in foreign currencies and reserves for related claims
that are notified in foreign currency, and paid out in domestic currency an
the exchange rate on the settlement date.

The Company takes on exposure to the effects of fluctuations in the prevail-
ing levels of market interest rates on its financial position and cash flows.
Cash flow analysis is used to create a portfolio of securities whose value
changes in line with the value of liabilities when interest rates change.
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RIZENI RIZIK

(f) RIZIKO LIKVIDITY

Spole¢nost je vystavena kazdodennimu cer-
pani svych dostupnych penéznich zdrojd. Ri-
ziko likvidity je riziko, ze Uhradu zévazkd nelze
provést vcasnym zpUsobem za vynalozeni pfi-
méfenych nakladd.

(9) POJISTNE RIZIKO

Pojistné riziko existuje, lisi-li se ¢astka nebo na-
¢asovani vyplaty pojistného plnéni od ¢astky
anebo nacasovanf ztraty, kterou utrpéla pojis-
téna osoba. Pojistné riziko zahrnuje nasledujici
rizika:

— riziko vyskytu — pravdépodobnost, Zze po-
Cet pojistnych udalosti prevysi pavodnf
ocekavanf;

— riziko presnosti odhadu — pravdépodob-
nost, Ze vyse pojistného plnéni prevysi pd-
vodni ocekavani;
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— riziko vyvoje/nacasovani - pravdépodob-
nost, ze dojde ke zménam ve vysi zavazku
pojistitele az ke konci sjednané doby pojis-
téni.

Spole¢nost fidi pojistné riziko:

— jeho omezenim vyuzitim zajisténi, jde-li
o vystaven( spole¢nosti riziku jednotlivych
velkych skod a katastrof;

— detailnim fizenim aktiv a pasiv pro sladéni
ocekdvaného skodniho pribéhu se splat-
nostf aktiv;

— pouzitim sofistikovanych manazerskych in-
formacnich systémd, které v kazdém oka-
mziku poskytuji aktualizovand, spolehliva
data pro posouzeni aktudIni vyse rizik, jimz
je spolecnost v libovolném okamziku vy-
stavena.

Charakter pojistovnictvi vyzaduje pro sesta-
veni Ucetni zavérky provést fadu odhadd, ze-
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jména ohledné ocekavaného vynosu z inves-
tic, stornovosti andklad( pro existujici pojistky.

V pripadé pojisténi se statni podporou pojis-
tuje spolecnost i rizika, kterd by na zakladé trz-
nich podminek bylanepojistitelna.

The Company controls insurance risk through following:

The Company is exposed to daily calls on its available cash resources. Lig-
uidity risk is the risk that payment of obligations maynot be met in a timely
manner at a reasonable cost.

Insurance risk is present if either the amount or timing of the Company’s
payments vary directly with the amount or timing of losses incurred by the

policyholder. Insurance risk includes the following risks:

— Occurrence risk — the possibility that the number of insured events will
exceed from those expected;

— Severity risk - the possibility that the costs of the events will exceed
from those expected;

— Development risk — the possibility that changes may occur in the
amount of an insurer’s obligation at the end of a contract period.
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— its limitation through the use of reinsurance in case of Company’s ex-
posure to large single claims and catastrophes;

— close monitoring of the management of assets and liabilities to at-
tempt to match the expected pattern of claim payments with the ma-
turity dates of assets;

— the maintenance and use of sophisticated management information
systems which provide up to date, reliable data on the risks to which
the business is exposed at any point in time;

The nature of the insurance business is such that anumber of assumptions
have been made in compiling the financial statements. These include as-
sumptions around investment returns, lapse rates and expenses in connec-
tion with in force policies.

In case of insurance with state support the Company insures also credit
risks that would not be insured on anormal insurance market.
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(h) RIZIKO NESPLNENi REGULACNICH
OPATRENI, FISKALNI RIZIKO
A SOLVENTNOST

Splnéni pozadavkd ceskych regulacnich opat-
feni monitoruje spolec¢nost prostiednictvim
povérfenych osob. Jejich zpravy o plnéni téch-
to opatienf se predkladaji pfedstavenstvu.

Rizikonesplnéni pozadavkd regulacnich opatfeni
zahrnuje rovnéz moznost, ze by transakce ne-
musely byt za stavajici legislativy pravné vyma-
hatelné. Déle zahrnuje odskodnénf a pokuty, stej-
né jako i moznost, ze by zmény legislativy mohly
negativné ovlivnit postaveni spolecnosti. Spolec-
nost se snazi minimalizovat toto riziko fadnym
schvalovanim transakci a posouzenim novych
nebo neobvyklych transakci pravnimi experty.

PECUJEME O VAS USPECH -

vérek danové pozice spole¢nosti. Tato rizika
spole¢né s riziky ze zmén dalsich zakond a re-
gula¢nich opatfenf se fidi pomoci permanent-
niho monitorovéni navrhovanych zmeén legis-
lativy odpovédnymi oddélenimi a ¢lenstvim
v profesnich komorach, které pfipominkujf na-
vrhované zmény.

Regulédtor stanovil v z&jmu pojistnikd mini-
malni miru solventnosti, aby se zarucila schop-
nost spole¢nosti uhradit budouci pojistna pl-
néni. V dlouhodobém pojistént existuji rovnéz
opatreni k vyhodnoceni schopnosti spolec-
nosti spinit o¢ekavanf klientd.

Mira solventnosti méfi prebytek hodnoty aktiv
pojistitele nad jeho zévazky, pricemz kazda po-
lozka kalkulace se stanovi v souladu s platnymi
pravidly. Miru solventnosti je tfeba dodrzovat
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Fiskalnf rizika vznikajf ze zmén danovych z&-  béhem celého roku.

konl a aplikaci procedur a provedenych pro-

Adherence to the Czech regulatory requirements is monitored by re-
sponsible individuals. Regular reports are also submitted to the Board of
Directors.

Compliance risk includes the possibility that transactions may not be en-
forceable under applicable law or regulation. In addition it includes the
cost of the rectification and fines, and also the possibility that changes in
law or regulation could adversely affect the Company’s position. The Com-
pany seeks to minimize compliance risk by seeking to ensure that transac-
tions are properly authorized and by submitting new or unusual transac-
tions to legal advisers for review.

Fiscal risks arise from changes in tax laws and enforcement policies and in
reviews by authorities of tax positions the Company has taken. This risks
and risks associated with changes in other legislation and regulation is
managed through ongoing review by relevant departments of proposed
changes to legislation and by membership of relevant trade and profes-
sional committees which comment on draft proposals relating to changes.

VYROCNI
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Solvency margin requirements established by the regulator are in force for
insurers to reinforce safeguards for policyholders’ interests, which are pri-
marily the ability to meet future claims payments to policyholders. In addi-
tion, on long-term business, the requirements are in place to assess the
ability of the insurer to meet “policyholder expectations”.

The solvency margins measure the excess of the value of the insurer’s as-
sets over the value of its liabilities, each element being determined in ac-
cordance with the applicable valuation rules. This margin must be main-
tained throughout the year, not just at the year end.
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4 Financ¢ni umisténi
Financial investments
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(a) Pozemky a stavby
Land and buildings

tis. K¢ / (ZK thousand 31.12.2004 31.12.2003
PROVOZNI OPERATING
Pozemky 103 960 103 960
Land
Ocenovaci rozdily (bod 8) 4633 4633
Fair value adjustment (Note 8)
Stavby — pofizovaci cena a oprdvky 505127 505127
Buildings — cost less accumulated depreciation
Ocenovaci rozdily (bod 8) 114984 114 984
Fair value adjustment (Note 8)
Provozni pozemky a stavby celkem 728704 728704

Total of operating land and buildings

Spolec¢nost je vlastnikem budovy ¢. p. 701, Vodickova 34, Praha 1 s pozem-
kem ¢. parcely 2061 o vymére 2 260 m* zapsané na LV ¢. 198, katastralni
Uzemi Nové Mésto.

Na zakladé znaleckého posudku provedeného dne 5. kvétna 2003 byla
k 31. prosinci 2003 a 2004 navy$ena hodnota pozemku o 4 633 tis. K¢
a hodnota stavby o 114 984 tis. K¢. Pfecenéni bylo provedeno pfimo proti
vlastnimu kapitdlu bez dopadu do hospodaiského vysledku.

Finan¢ni umisténi v podnikatelskych seskupenich
Financial investments in associates

(b) ‘

PODILY V OSOBACH S PODSTATNYM VLIVEM
PARTICIPATING INTERESTS IN ASSOCIATES

The Company owns building no. 701, Vodickova 34, Prague 1 with parcel
no. 2061 with an acreage of 2,260 n7’, registered at LV no. 198, cadastral area
Nové Mésto.

Based on an expert valuation from 5 May 2003, the land valuation has been
increased as at 31 December 2003 and 2004 in the amount of CZK 4,633,000
and the building valuation has been increased in the amount of
CZK 114,984,000. The revaluation has been accounted to equity, with no im-
pact to the profit and loss statement.

Nominalni Cena Podil na zékladnim kapitdlu Hospodarsky Vlastni
hodnota pofizeni vysledek r.2004 kapital
Number Nominal Cost Ownership Share capital 2004 Net
of shares value of share capital owned net profit assets
31.12.2004 ks / pcs K¢/ Kk tis. KC/ (2K ‘000 % tis. KC/ (2K 000 tis. KC/ (ZK 000 tis. KC/ (ZK 000
Ceska exportni banka, a.s., Vodickova 34/701 50 10000 530000 28,6 500000 113273 2425758
Ceskd exportni banka, a.s., Vodickova 34/701
Oceniovaci rozdil (bod 8) 163039
Revaluation difference (Note 8)
Zstatkovd hodnota 693 039
Net book amount
31.12.2003 ks / pcs K¢/ K tis. KC/ (2K ‘000 % tis. KC/ (2K 000 tis. KC/ (ZK 000 tis. KC/ CZK 000
Ceska exportni banka, a.s. 50 10000 530000 30,3 500000 106 502 2220443
Ceskd exportni banka, a.s
Oceriovaci rozdil (bod 8) 142794
Revaluation difference (Note 8)
Zistatkovd hodnota 672794

Net book amount

Procentudlni vyse vlastnického podilu odpovida hlasovacim pravam.

PODILY NA ZISCiCH
PROFIT FROM ASSOCIATES

V roce 2004 ani 2003 spolecnost neobdrzela zadny podil na ziscich z ma-
jetkové Ucasti.
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There are no differences between percentage of ownership and percentage of
voting rights.

In 2004 nor 2003 the Company did not receive any dividends or profits from
the associate.
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(c) Jina finanéni umisténi
Other financial investments

DLUHOVE CENNE PAPIRY K PRODEJI
BONDS AND OTHER DEBT SECURITIES AVAILABLE FOR SALE

tis. K¢/ (ZK thousand 31.12.2004 31.12.2003
Obchodované na hlavnim trhu burz cennych papiri 811523 85 866
Main market of recognized stock exchanges
Obchodované na vedlejsim trhu burz cennych papirii 304 745 304631
Secondary market of recognized stock exchanges
Obchodované na volném trhu burz cennych papiri 545 628 589735
Auxiliary market of recognized stock exchanges
Obchodované na trhu krétkodobych dluhopisii 5254566 6652322
Short-term bonds market of recognized stock exchanges
Obchodované na zahrani¢nich burzéch cennych papird 62255 0
Traded on foreign recognized stock exchanges
Nabéhld hodnota 6978717 7632554
Amortized amount
Ocefovaci rozdil 12507 -17 304
Revaluation difference
RedInd hodnota 6991224 7615250
Fair value

DEPOZITA U FINANCNICH INSTITUCI
DEPOSITS WITH FINANCIAL INSTITUTIONS

tis. Ke/ (ZK thousand 31.12.2004 31.12.2003
Tuzemskeé banky 4188705 3296 826
Domestic banks
5 Dlouhodoby nehmotny a movity hmotny majetek

Intangible and movable tangible fixed assets

DLOUHODOBY NEHMOTNY MAJETEK
INTANGIBLE FIXED ASSETS

tis. Ké / CZK thousand 1.1.2003 Pfiristky Ubytky 31.12.2003 Priristky 31.12.2004
Additions Disposals Additions

PORIZOVACI CENA / (0ST
Software 28 244 1580 N 29313 301 29614
Software
Ostatni nehmotny majetek 4797 0 0 4797 0 4797
Other intangible assets

33041 1580 511 34110 301 34411
OPRAVKY / ACCUMULATED AMORTIZATION
Software 24781 1588 N 25858 1563 27421
Software
Ostatni nehmotny majetek 1499 1199 0 2698 1199 3897
Other intangible assets

26 280 2787 51 28556 2762 31318
Ziistatkovd hodnota 6761 5554 3093

Net book amount
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DLOUHODOBY MOVITY HMOTNY MAJETEK
MOVABLE TANGIBLE FIXED ASSETS

tis. Ké/ CZK thousand 1.1.2003 Prirtstky 31.12.2003 Pririistky 31.12.2004
Additions Disposals Additions Disposals

PORIZOVACI CENA / COST
Pristroje a zafizeni 74111 10889 8000 77000 2409 1646 77763
Machines and equipment
Dopravni prostiedky 9205 1767 2536 8436 1536 0 9972
Passenger cars
Uméleckd dila 0 519 0 519 0 0 519
Works of art
Pofizeni dlouhodobého hmotného majetku 797 0 797 0 3945 3945 0
Tangible assets not yet brought into use

84113 13175 11333 85955 7890 5591 88254
OPRAVKY / ACCUMULATED AMORTIZATION
Pristroje a zafizeni 62536 6790 8000 61326 6175 1646 65 855
Machines and equipment
Dopravni prostiedky 6076 2045 1838 6283 1598 0 7881
Passenger cars

68612 8835 9838 67609 7773 1646 73736
Zistatkova hodnota 15501 18 346 14518
Net book amount

K 31. prosinci 2004 a 2003 neméla spolecnost zadna aktiva ziskana po skon- At 31 December 2004 and 2003 there were no assets acquired on expiry of fi-
¢eni smluv o finan¢nim leasingu. nance leases included in the financial statements.

6 Pohledavky

Receivables
tis. Ké/ CZK thousand Pohledavky Pohledavky Ostatni Celkem
za pojistniky z operaci zajisténi pohledavky
Receivables Reinsurance Other Total
from policy holders receivables receivables
31.12.2004
Do splatnosti 18 408 38751 5473 62632
Current
Po splatnosti 12898 0 18 906 31804
Overdue
31306 38751 24379 94 436
Opravnd polozka -7936 0 -13158 -21094
Provision for overdue receivables
23370 38751 11221 73342
31.12.2003
Do splatnosti 14448 39336 26903 80687
Current
Po splatnosti 13910 0 23985 37895
Overdue
28358 39336 50888 118582
Opravnd polozka -8 144 0 —17486 25630
Provision for overdue receivables
20214 39336 33402 92952
Pohledavky nejsou zajistény. Receivables have not been secured.
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Pohledavky z operaci zajisténi se vyrovnavaji v souladu se zajistnymi
smlouvami v nasledujicim Ctvrtleti. V polozce ostatnich pohledavek jsou
obsazeny zejména postoupené pohledavky a pohledavky za zaméstnanci.
Pro pohledavky po splatnosti stanovi spole¢nost opravné polozky podle
vlastni analyzy platebni schopnosti dluznikd.

Na spolecnost mohou byt prevadény pojisténé pohledavky tykajici se je-
jich pojistnych produktd. V roce 2004 celkova hodnota postoupenych po-
hledévek od pojistnikd z titulu skodni udalosti pohledavky (podle § 524
obcanského zakoniku) v nomindlni hodnoté cinila 637 273 tis. K¢ (2003:
1762 932 tis. K¢). Soucasti aktiv spolecnosti se stala pouze cena jejich po-
stoupeni, kterd k 31. prosinci 2004 cinila 2 194 tis. K¢ (2003: 1 787 tis. K¢&).
Vymozené castky z prevedenych a prodanych pohledéavek v roce 2004 ¢i-
nily 470 605 tis. K¢ (2003: 2 941 tis. K¢) [bod 2(1)].

Pohledavky prevedené podle ustanoveni o pravunanahradu skody zpUso-
bené pojistnou udalosti (podle § 813 obcanského zékoniku) spole¢nost
v roce 2004 neevidovala.

Pohledavky za spfiznénymi osobami jsou uvedeny v bodé 14.

Zmeény opravné polozky k pohledavkam po splatnosti Ize analyzovat takto:

we care about your success

Receivables from reinsurers are settled in accordance with reinsurance agree-
ments next quarter. Other receivables include mainly ceded receivables and
receivables from employees. A provision for overdue receivables is created
based on Company'’s analysis of collectibility of the receivables.

Insured receivables resulting from insurance products might be transferred to
the Company. In 2004 the nominal amount of ceded receivables from policy
holders resulting from a receivable claim (according to Section 524 of the Civil
Code) totalled CZK 637,273,000 (2003: CZK 1,762,932,000). Only the purchase
price of ceded receivables of CZK 2,194,000 (2003: CZK 1,787,000) is recognized
in the Company’s assets as at 31 December 2004. Recovered amounts from
ceded and sold receivables in 2004 amounted to CZK 470,605,000 (2003:
CZK 2,941,000) [Note 2(1)].

No receivables arising from the right to loss compensation resulting from an
insurance claim (according to Section 813 of the Civil Code) were transferred
to the Company during 2004.

Receivables against related parties are disclosed in Note 14.

The change in the provision for overdue receivables may be analyzed as
follows:

tis. K¢/ (ZK thousand 2004 2003
Pocétecni zlistatek k 1. lednu 25630 16 408
Opening balance at 1 January
Tvorba opravné polozky 5946 11579
Charge for the year
Rozpusténi opravné polozky -7426 0
Written back during the year
Poutiti na odpis -3056 -2357
Written off during the year
Kone¢ny ziistatek k 31. prosinci 21094 25630
(losing balance as at 31 December
7 Prechodné ucty aktiv

Prepayments and accrued income

tis. K¢/ (ZK thousand 31.12.2004 31.12.2003
Casové rozlisené vynosy z pojistnych smluv 42125 71748
Accrued income from insurance contracts
Pfedem placené obchodni informace, komunikacni a dalsi sluzby, clenské prispévky 6444 10187
Prepayment for business data, communications and membership fees
Ostatni 2 14
Other

48571 81949
8 Vlastni kapital
Equity
SCHVALENE A VYDANE AKCIE
AUTHORIZED AND ISSUED SHARE CAPITAL
tis. Ké/ (ZK thousand Pocet 31.12.2004 Pocet 31.12.2003
No. No.
Kmenové akcie v nomindIni hodnoté 1 mil. K¢, piné splacené 1300 1300000 1300 1300000

Ordinary shares of (ZK 1,000,000, fully paid
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ZAKLADNI KAPITAL
SHARE CAPITAL

Zékladni kapital je tvofen penéznimi vklady ve vysi 920 mil. K¢ a hodnotou
nepenézitého vkladu ve vysi 380 mil. K. Akcie spolecnosti jsou v souladu
s § 4 odst. 1 zdkona ¢. 58/1995 Sb. ve vlastnictvi statu, znéji na jméno
a jsou v zaknihované podobé, vefejné neobchodovatelné.

ZAKONNY REZERVNi FOND
STATUTORY RESERVE FUND

Zakonny rezervni fond byl vytvoren pfi vzniku spole¢nosti v roce 1992
v souladu s § 217 obchodniho zékoniku ve vysi 52 mil. K¢ na kryti vykyva
v hospodafreni spole¢nosti. V jednotlivych letech ¢innosti spole¢nosti byl
dotovan ve vysinejméné 5 % z ro¢niho ¢istého zisku s vyjimkou let 1999
a 2002, kdy bylo hospodafreni ztratové. Stav rezervniho fondu k 31. pro-
sinci 2004 ¢inil 184 mil. K¢ (2003: 155 mil. K¢).

PECUJEME O VAS USPECH -
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The share capital consists of a monetary contribution of CZK 920,000,000 and
a non-monetary contribution of CZK 380,000,000. The shares of the Company
are pursuant to the Section 4, article 1 of the Act no 58/1995 owned by the
state, registered, materialized and not publicly traded.

Statutory reserve fund of CZK 52,000,000 was established on the founding of
the Company in 1992 pursuant to Section 217 of the Commercial Code for the
purpose of covering fluctuations in the business results of the Company. In
subsequent years the statutory reserve fund was increased by at least 5% of
annual net profits, with the exception of the unprofitable years of 1999 and
2002. The statutory reserve fund as at 31 December 2004 amounts to
CZK 184,000,000 (2003: CZK 155,000,000).

KAPITALOVE FONDY
CAPITAL FUNDS
tis. Ké / CZK thousand Pojisténi se Komercni Ocenovaci Celkem
statni podporou pojisténi rozdily
Insurance with Marketable Revaluation Total
state support risks insurance difference
2004
Ostatni kapitdlové fondy 5026277 82831 255060 5364168
Other capital funds
z toho: dotace ze statniho rozpoctu 4923000 60000 - 4983000
of which: subsidies from state budget
2003
Ostatni kapitalové fondy 5026277 82831 249367 5358475
Other capital funds
z toho: dotace ze statniho rozpoctu 4923000 60000 - 4983000

of which: subsidies from state budget

OSTATNI FONDY ZE ZISKU
OTHER (SPECIAL-PURPOSE) FUNDS

tis. Ké / CZK thousand Poufziti 31.12.2003 Poufziti 31.12.2004
Usage Additions Usage

Fond pojisténi se stétni podporou 991305 866307 124998 518 000 0 642 998
Insurance with state support fund
Fond vyvoznich komercnich rizik 108 854 0 108 854 6000 0 114854
Export marketable risks fund
Fond tuzemskych komercnich rizik 55000 0 55000 0 0 55000
Domestic marketable risks fund
Fond zdbrany Skod 158 607 0 158 607 0 0 158 607
Loss prevention fund
Socidlni fondy 7236 787 6449 3794 675 9568
Social funds
Celkem 1321002 867 094 453 908 527794 675 981027
Total

Celkovy prehled o vyvoiji vlastniho kapitalu je predmétem piehledu o zmé-
nach vlastniho kapitalu.

64
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OCENOVACI ROZDIiLY
REVALUATION DIFFERENCES

tis. K¢/ CZK thousand 31.12.2004 31.12.2003
Pozemky a stavby (bod 4) 119616 119616
Land and buildings (Note 4)

Financni umisténi v podnikatelskych seskupenich (bod 4) 163 039 142794
Financial investments in subsidiaries and associates (Note 4)
DIuhové cenné papiry 0 -17304
Bonds and other debt securities
Odlozena dan (bod 11) =27 595 4261
Deferred tax (Note 11)
255060 249367
ZISK PO ZDANENI
PROFIT AFTER TAXATION

Cisty zisk za rok 2004 ve vysi 775 292 tis. K¢ bude pouzit k posileni vlastnich  Net profit for 2004 of CZK 775,292,000 will increase own funds of the Company
zdroju spolecnosti na zakladé rozhodnuti Ustfednich organd statni spravy  based on a decision of the sole shareholder in the power of the General meet-
vykonavajicich prava statu jako jediného akcionare. ing.

Rozdéleni zisku za rok 2003 je uvedeno v pfehledu o zménach vlastniho  Allocation of 2003 profit is shown in the Statement of changes in equity.
kapitalu.

9 Technické rezervy

Technical reserves
tis. K¢/ CZK thousand Rezerva na Rezerva na Rezerva na Vyrovnavaci Celkem
nezaslouzené pojistné  pojistna plnéni prémie a slevy rezerva
Unearned (laim Reserves for Equalisation Total
premium reserve reserve bonuses & discounts reserve
31.21.2004
Rezerva brutto 2119390 1932434 111451 89430 4252705
Gross reserve
Podil zajistitele -59109 -81605 0 0 -140714
Share of reinsurer
Rezerva netto 2060281 1850829 111451 89430 4111991
Net reserve
31.21.2003
Rezerva brutto 2313681 2336834 104334 29416 4784 265
Gross reserve
Podil zajistitele -50112 -99732 0 0 —149 844
Share of reinsurer
Rezerva netto 2263 569 2237102 104 334 29416 4634421
Net reserve
REZERVA NA POJISTNA PLNENI
RESERVE FOR CLAIMS
tis. K¢/ CZK thousand 31.12.2004 31.12.2003
Hrubd vy3e rezervy na pojistné udélosti hld3ené, ale neuhrazené (RBNS) 1749 288 2297714
Gross amount of reserve for reported but not yet settled claims (RBNS)
Hrubd vy3e rezervy na pojistné udélosti nastalé, ale dosud nenahléené (IBNR) 183 146 39120
Gross amount of reserve for incurred but not yet reported claims (IBNR)
1932434 2336834
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ZMENA STAVU HRUBE VYSE REZERVY NA POJISTNA PLNENI
CHANGE IN GROSS RESERVE FOR CLAIMS

tis. K¢/ CZK thousand 2004 2003
Rezerva na pojistnd pInénik 1. lednu 2336834 2533198
Reserve for claims as at 1 January
Pojistnd pInéni vyplacend z rezervy v bézném tcetnim obdobi —797 024 -300478
Claims paid from reserve for claims during the year
Zvyseni rezervy na skody vzniklé v minulych dcetnich obdobi (zaporny “run off”) -139382 —64 648
Negative run off of the previous year-end reserve for claims
Dopad diskontovéni na tvorbu rezervy v bézném tcetnim obdobi - 57 446 0
Impact of discounting to creation of reserves during the year
Tvorba a navyseni rezervy na skody bézného tcetniho obdobi 589452 168762
Additional charges and creation of reserve for claims during the year
Rezerva na pojistnd pInéni k 31. prosinci 1932434 2336834

Reserve for claims as at 31 December

VYROVNAVACI REZERVA
EQUALIZATION RESERVE
tis. K¢/ (ZK thousand 31.12.2004 31.12.2003

0dvétvi 14 — pojisténi tvérd 87 402 23526
Insurance class 14 — credit insurance
0dvétvi 15 — pojisténi zaruk 0 4791
Insurance class 15 — quarantee insurance
0dvétvi 16 — pojisténi rliznych financnich ztrét 2028 1099

Insurance class 16 — other financial risks insurance

Vyrovnévaci rezerva celkem 89430 29416
Equalization reserve total

Celkovou zménu stavu hrubé vyse technickych rezerv Ize analyzovat takto: ~ Movements on gross technical reserves can be analyzed as follows:

tis. K¢/ (ZK thousand Rezerva na Rezerva na Rezerva na Vyrovnavaci Celkem
nezaslouZené pojistné  pojistna pInéni prémie a slevy rezerva
Unearned Claim Reserves for Equalization Total
premium reserve reserve bonuses & discounts reserve
k 1.lednu 2003 2601287 2533198 66354 15177 5216016
as at 1January 2003
Tvorba 218639 1317542 41048 67 360 1644589
Additions
Pouziti —506 245 —-1513 906 -3068 -53121 —2076 340
Usage
k 31.prosinci 2003 2313681 2336834 104334 29416 4784265
as at 31 December 2003
Tvorba 317318 1018784 10015 69 230 1415347
Additions
PouZiti -511609 —1423184 -2898 -9216 —1946 907
Usage
k 31. prosinci 2004 2119390 1932434 111451 89430 4252705
as at 31 December 2004
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10| Zavazky

Payables

we care about your success

tis. KE/ (ZK thousand Zavazky Ostatni
z operacdi zajisténi zavazky
Payables from Other Total
reinsurance payables
31.12.2004
Dlouhodobé zévazky (bod 11) 0 60743 60743
Long-term (Note 11)
Krétkodohé zévazky 63079 16655 79734
Current
63079 77398 140 477
31.12.2003
Krétkodohé zévazky 55219 15933 71152
Current

Spole¢nostneméla k 31. prosinci 2004 a 2003 zadné zavazky po splatnosti.
Zavazky nebyly zajistény zadnym majetkem spolecnosti.

Ostatni zavazky Ize analyzovat takto:

The Company has no overdue payables as at 31 December 2004 and 2003.
Payables have not been secured over any assets of the Company.

Other payables can be analyzed as follows:

tis. K&/ CZK thousand 2004 2003
Dariové zavazky 62 830 1924
Tax payables
Zavazky ze socidlniho a zdravotniho pojisténi 4346 4231
Social and health insurance payables
Zévazky k zaméstnanclim ze zdvislé ¢innosti 3405 3268
Payables to employees
Prijaté provozni zdlohy 13 2561
Operating advances received
Ostatni zdvazky 6804 3949
Other payables

77398 15933

Zavazky z operaci zajisténi se vyrovnavaji v souladu se zajistnymi smlou-
vami v nasledujicim ¢tvrtleti. K 31. prosinci 2004 a 2003 spolec¢nost neevi-
dovala zadné zavazky, jejichz zbytkova doba splatnosti k rozvahovému dni
presahuje 5 let.

Ve vztahu k Ceské exportni bance, a.s., jako jedinému podniku, kde ma
EGAP podstatny vliv, spole¢nost neméla k 31. prosinci 2004 a 2003 zadné
zavazky ani pohledavky po splatnosti.

VYROCNI ZPRAVA 2004

Payables from reinsurers are settled in accordance with reinsurance agree-
ments next quarter. As at 31 December 2004 and 2003 the Company had no
payables with a remaining maturity over 5 years.

The Company had no overdue receivables or payables as at 31 December 2004

and 2003 with Czech Export Bank, a.s., the only associate where EGAP has fi-
nancial participation.

ANNUAL REPORT 2004




EGAP - PECUJEME O VAS USPECH . we care about your success

wvre (-]

11| Dan z pFijmu

Taxation

tis. K¢/ (ZK thousand 2004 2003
Zisk pred zdanénim 732144 562284
Profit before taxation
Vynosy nepodléhajici zdanéni —60 546 -82267
Non-taxable income
Dariové neuznatelné naklady 48135 49732
Non-deductible expenses
Dariovy zaklad 719733 529749
Tax base
Uplatnéni dafové ztraty minulych let —695 471 —470 652
Application of tax losses carried forward
Uplatnéni ztrdt z cennych papird 24262 -59097
Application of losses on securities
Upraveny dariovy zéklad 0 0
Adjusted tax base
Splatnd dan z prijmd ve vysi 28 % (2003:31 %) 0 0
Current tax charge at 28% (2003: 31%)
Odlozeny danovy ndklad (+)/vynos (=) -43148 1423
Deferred income tax expense (+)/income (-)
Uprava datiového nakladu minulych obdobi 0 167
Adjustment of prior year income tax expense
Daii z piijmi -43 148 1590
(urrent tax expense
Cista odlozend dafova pohledavka/zavazek na pocatku obdobi 4261 1423

Net deferred tax asset/liability at the beginning of the period

Odlozeny darovy naklad (=)/vynos (+) ze zmény prechodnych rozdil 43148 -1423
Deferred tax income (+)/expense (—) recognized on temporary differences

Iména odlozené dané ve vlastnim kapitalu — pohledavka (+)/zdvazek (-) —-108 152 4261
Change of the deferred tax asset/liability recorded in equity — receivable (+)/liability (-)

(ista odlozena danova pohledévka (+)/zavazek (—) k rozvahovému dni -60743 4261
Net deferred tax asset (+)/liability () at the end of the period

ODLOZENA DANOVA POHLEDAVKA

DEFERRED TAX ASSETS
Ocenovaci rozdily ve vlastnim kapitélu 0 4261
Revaluation reserve in equity
Dariové ztréty a opravné polozky 46 550 0
Tax losses carried forward and provisions
46 550 4261

ODLOZENY DANOVY ZAVAZEK
DEFERRED TAX LIABILITIES
Precenéni budov ve vlastnim kapitélu (bod 8) 27595 0
Buildings revaluation in equity (Note 8)
Irychlené danové odpisy — dopad do vlastniho kapitalu 76 295 0
Accelerated tax depreciation — impact in equity
Irychlené darové odpisy 3403 0
Accelerated tax depreciation

107 293 0
Cisty odlozeny danovy zavazek (—)/pohledvka (+) (bod 10) -60743 4261

Net deferred tax asset (+)/Net deferred tax liability (-) (Note 10)

Cista odloZena dariovéa pohledavka ve vysi 147 101 tis. KE k 31. prosinci 2003, A net deferred tax asset as at 31 December 2003 of CZK 147,101,000 comprised
zahrnujici odlozenou darovou pohledavku ve vysi 250 991 tis. K¢ z titulu of deferred tax asset of CZK 250,991,000 on unutilized tax losses and non-de-
nevyuzitych danovych ztrdt a dafové neuznatelnych opravnych polozek  ductible provisions reduced by a deferred tax liability of CZK 103,890,000 on
a rezerv a odlozeny danovy zdvazek ve vysi 103 890 tis. K¢ z titulu zrychle- accelerated tax depreciation of building. The resulting net deferred tax asset
nych danovych odpis, nebyla vykazana, nebot nebylo pravdépodobné, ze  has not been recognized as it was not probable that future taxable profit will
spole¢nost vytvori v budoucnosti dostate¢ny danovy zaklad, protinémuz  be available against which the unused tax credits could be utilized.

bude mozné tuto odloZenou dariovou pohledavku vyuzit.
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K 31. prosinci 2004 méla spole¢nost nevyuzité danfové ztraty ve vysi
193 941 tis. K¢ (2003: 889 412 tis. K¢), které je mozné uplatnit do roku 2009.
Vzhledem k tomu, Ze vétsina nevyuzitych danovych ztrdt byla pouzita
a Spolec¢nost ocekavéa dosazeni dostatecného danového zakladu v budou-
cich letech, byla v Uc¢etni zavérce za rok koncici 31. prosince 2004 vykdzana
odlozena darnova pohledavka z titulu zbyvajicich dafiovych ztrat.

12| Zzajisténi

Reinsurance
V oblasti komerc¢niho pojisténi vyuzivala spolecnost nadale i v roce 2004
proporciondlni kvotové zajisténi se skupinou prednich evropskych zajisti-

tel. Hlavnimi zajistiteli byli Swiss Reinsurance Company a Atradius Reinsu-
rance Ltd. s podily po 20 %.

V souladu se zékonem je spolecnost opravnéna provadét téz aktivni zajis-
tovaci ¢innost vici zahrani¢nim Uvérovym pojistovnam. Zajistné z aktiv-
niho zajisténi je soucasti predepsaného hrubého pojistného.

we care about your success

As at 31 December 2004 the Company carries forward unused tax losses of
CZK 193,941,000 (2003: 889,412,000) expiring in 2009. As the significant part
of the unused tax losses was already utilized in 2004 and the Company expects
to have sufficient taxable profits in future years, the deferred tax asset arising
on the remaining part of the accumulated tax losses was recognized in the fi-
nancial statements for the year ended 31 December 2004.

In 2004 the Company used proportional quota share reinsurance with a major
European reinsurers in the marketable risks insurance. The leading reinsurers
remained the Swiss Reinsurance Company and Atradius Reinsurance Ltd. with
shares of 20%.

Pursuant to Act No. 58/1995 Coll., the Company is authorized to carry out ac-
tive reinsurance activity with foreign credit insurance companies. Reinsurance
income from active reinsurance is part of gross written premium.

2004 2003
tis. Ké/ CZK thousand Pojisténi Komercni Pojisténi Komercni
se statni podporou pojisténi se statni podporou pojisténi
Insurance Marketable risks Insurance Marketable risks
with state support insurance with state support insurance
AKTIVNI ZAJISTENI A PLACENE PROVIZE
ACTIVE REINSURANCE AND COMMISSIONS PAID
Pfedepsané zajistné 42929 0 36063 0
Reinsurance premium written
Provize z aktivniho zajisténi 4312 0 3606 0
Commissions from active reinsurance
PASIVNI ZAJISTENI A PRIJATE PROVIZE
PASSIVE REINSURANCE AND COMMISSIONS RECEIVED
Predepsané pojistné postoupené zajistitelim 0 177 870 0 142 200
Reinsurers’share on premium written
Provize z pasivniho zajisténi 0 59032 0 47954
Commissions from passive reinsurance
tis. K¢/ (ZK thousand 2004 2003
PREHLED ZOSTATKOVYCH CASTEK PASIVNIHO ZAJISTENT
SUMMARY OF BALANCES OF PASSIVE REINSURANCE
Pohledévky ze zajisténi 38751 39336
Receivables from reinsurance
Zévazky ze zajisténi 63079 55219
Liabilities from reinsurance
Saldo zajisténi -24328 -15883
Net reinsurance
Predepsané hrubé pojistné postoupené zajistitelim -177 870 -142200
Outward reinsurance premium
Podil zajistitel(i na nakladech na pojistna pInéni 61879 56795
Reinsurers’share on claims paid
Podil zajistitel na tvorbé a pouziti rezerv -9130 24748
Reinsurers’share on change in the reserves
Provize ze zajisténi 59032 47954
Commissions from reinsurers
Vysledek zajisténi/odvedeno zajistitelim -66 089 -12703

Reinsurance result/Ceded to reinsurers

VYROCNI

ZPRAVA 2004 ANNUAL REPORT 2004




EGAP - PECUJEME O VAS USPECH . we care about your success

13| Technicky ucet zivotniho anezivotniho pojisténi
Technical account — non-life and life insurance

NEZIVOTNI POJISTENI
NON-LIFE INSURANCE

Podle zakona ¢. 363/1999 Sb. o pojistovnictvi spole¢nost vyviji od roku The scope of the business of EGAP since 2003 has been expanded to three non-
2003 svou ¢innost ve tfech odvétvich nezivotniho pojisténi, tj. odvétvi 14 - life insurance classes — class 14 — credit insurance, class 15 — guarantee insur-
pojisténi Uvéru, odvétvi 15 - pojisténi zaruky (kauce) a odvétvi 16 - pojis- ance and class 16 - other financial risks insurance pursuant to Act No.
téni rdznych financnich ztrat vyplyvajicich z ostatnich financnich ztrdt.  363/71999 Coll, on Insurance. In terms of the insurance of credit risk, activity is
Z hlediska realizace pojistovani tvérovych rizik ¢innost probiha jednak for- carried out partly in the form with the state support pursuant to Act 58/1995
mou statni podpory na zdkladé zdkona a jednak na komerénim principu. Coll., on Insuring and Financing Export with State Support as amended, and
Pojisténi se statni podporou zahrnuje vsechna tfi odvétvi, komercni pojis-  partly by commercial principle. Insurance with state support is offered in all
téni se realizuje pouze v ramci odvétvi pojisténi tvéru. three insurance classes, Marketable risks insurance is offered only in the credit
insurance class.

tis. K¢/ (ZK thousand Predepsané Zaslouzené Hrubé naklady na Hrubé
hrubé pojistné hrubé pojistné  pojistna plnéni  provozni vydaje
Gross written Gross earned Gross claims Gross operating
premium premium expenses expenses
2004
Pojisténi Gvéru (14) 517631 701177 117551 170305
Credit insurance (14)
ztoho:  pojiSténi se statni podporou 246 904 444258 33611 71982
of which:  Insurance with state support
komercni pojisténi 270727 256919 83940 98323
Marketable risks insurance
Pojisténi zaruky (15) 23243 36875 330621 14273
Guarantee insurance (15)
Pojisténi riiznych financnich ztrat (16) 10630 7743 0 303
Other financial risks insurance (16)
551504 745795 448172 184 881
2003
Pojisténi Gvéru (14) 385381 643 853 178935 164 488
Credit insurance (14)
ztoho:  pojisténi se statni podporou 168 242 442372 51984 68 430
of which:  Insurance with state support
komercni pojisténi 217139 201481 126 951 96058
Marketable risks insurance
Pojisténi zaruky (15) 16481 40224 0 13569
Guarantee insurance (15)
Pojisténi riiznych financnich ztrdt (16) 3769 9160 0 288
Other financial risks insurance (16)
405 631 693 237 178 935 178345

GEOGRAFICKE CLENENi HRUBEHO PREDEPSANEHO POJISTNEHO
GEOGRAPHICAL STRUCTURE OF GROSS WRITTEN PREMIUM

Veskeré predepsané pojistné na nezivotni pojisténi plyne ze smluv uza-  All gross written premiums arise from insurance contracts concluded in the
vienychna Gzemi Ceské republiky. Czech Republic.
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SPRAVNI REZIE
ADMINISTRATION OVERHEADS
tis. K¢/ CZK thousand 2004 2003

SPRAVNI NAKLADY
ADMINISTRATION EXPENSES

Osobni néklady 107 074 100 170
Personnel expenses

Ostatni sprévni néklady 22592 22903
Other operating expenses

0Odpisy dlouhodobého majetku 10525 11705
Depreciation of fixed assets

Provozni ndklady budovy 7810 8643
Building administration expenses

Informacni a komunikacni sluzby 7498 8393
Information and communication services

Poradenstvi a audit 3625 4068
Advisory and audit fees

Hrubé provozni naklady celkem 159124 155 882

Gross operating expenses total

PREHLED PROVIZi
COMMISSIONS EXPENSE
tis. K¢/ C(ZK thousand 2004 2003
Provize v rdmci pfimého pojisténi 4298 4134

Commissions in direct insurance

OSOBNI NAKLADY
PERSONNEL COSTS

tis. K¢/ CZK thousand 2004 2003

POCET ZAMESTNANCO
EMPLOYEE NUMBER

Priimérny pocet clend vedeni 18 18
Average number of management

Primérny pocet zaméstnancii 111 122
Average number of other staff

129 140

Vedeni spole¢nosti zahrnuje generélniho feditele, jeho ndméstky, vrchni  Management includes general manager, executive directors, other directors

feditele a feditele odbor(. and managers directly subordinated to them.
tis. K¢ / CZK thousand Vedeni Ostatni Celkem
Management Others Total
2004
Mzdové naklady 17118 40026 57144
Wages and salaries
0dmény 7409 11020 18429
Emoluments
Néklady na socidlni zabezpeceni 8995 19132 28127
Social security costs
Ostatni socidIni naklady 1011 2363 3374
Other social costs
34533 72541 107 074
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tis. K¢/ (ZK thousand Vedeni Ostatni Celkem
Management Other Total
2003
Mzdové naklady 16 545 39713 56258
Wages and salaries
Odmény 6308 8713 15021
Emoluments
Néklady na socidIni zabezpeceni 7995 17329 25324
Social security costs
Ostatni socidlni naklady 1049 2518 3567
Other social costs
31897 68273 100170

Funkce ¢len( statutarnich a dozoréich organti jsou ¢estné anejsou spojeny
se zadnym zvlastnim pfijmem. Akcionafi ani ¢lentm statutarnich a dozor-
¢ich organl nebyly v roce 2004 a 2003 poskytovany zadné zalohy, pajcky,
Gvéry ani zaruky. Ridicim pracovnikiim spolegnost pfispivéa na kapitalové
Zivotni pojisténi.

Vedoucim pracovnikiim, pocinaje vrchnimi fediteli, jsou k dispozici slu-
zebni vozidla.

OSTATNI SPRAVNI NAKLADY

OTHER ADMINISTRATION OVERHEADS
Ostatni spravni ndklady zahrnuji zejména ndklady na cestovné, posty a te-

lekomunikace, naklady na pojisténi osob i majetku, opravy a udrzbu bu-
dovy a vzdélavaci kurzy.

14
Related party transactions

Spole¢nost se podilelana téchto transakcich se spfiznénymi stranami:

Statutory and supervisory bodies’ membership functions are honorable, and
earn no extra income. No advances, loans and credits nor guarantees were
provided to the shareholder and to the members of statutory and supervisory
bodies during 2004 or 2003. The Company contributes to investment life insur-
ance schemes for the management of the Company.

Company cars are made available for use by management, starting from
directors.

Other administration overheads include mainly travel expenses, postal and
telecommunication charges, personal and property insurance, repairs and
maintenance of the building and educational courses.

Transakce se spfiznénymi stranami

The Company was involved in the following related party transactions:

tis. K¢/ (ZK thousand 2004 2003
Primé hrubé pfedepsané pojistné 44245 40330
Direct gross premium written
Vyplacend pojistnd pInéni 690 0
Claims paid
Fakturace z njemni smlouvy 18635 18131
Invoicing from rental agreement
Ostatni 180 83
Other

Tyto transakce byly realizovany za béznych trznich podminek.

Spolec¢nost vykazovala tyto zUstatky se spfiznénymi stranami:

These transactions were realized on normal commercial terms.

The following related party balances were outstanding at:

tis. K¢/ CZK thousand 31.12.2004 31.12.2003
Bézné tcty 10 844 11391
Current accounts
Postoupené pohledavky 6207 6207
(eded receivables
Jiné pohleddvky 7942 56
Other receivables

24993 17 654

Pohledavky a zavazky vici sptiznénym strandm vznikly za stejnych podmi-
nek a urokovych sazeb jako s jinymi klienty.
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15| Potencialni zavazky

Contingent liabilities

Vedeni spolec¢nosti sineni védomo zadnych potencialnich zavazkud spolec¢-
nosti k 31. prosinci 2004.

16| Nasledné udalosti

Subsequent events

Exportni garancni a pojistovaci spole¢nost, a.s., zaloZila dne 31. ledna 2005
podpisem zakladaci listiny dcefinou spole¢nost Komeréni uvérova pojis-
tovna EGAP, a.s., se zakladnim kapitalem 160 000 tis. K¢.

S vyjimkou vyse uvedeného nedoslo po datu Ucetni zavérky k zadnym ji-
nym udalostem, které by mély vyznamny dopad na ucetni zavérku
k 31. prosinci 2004.

we care about your success

The management of the Company is not aware of any significant unrecorded
contingent liabilities as at 31 December 2004.

As at 31 January 2005, Export Guarantee and Insurance Corporation, a.s.,
founded a subsidiary Komeréni dvérovd pojistovna EGAP, a.s., by signing
a foundation deed. The authorised share capital of the subsidiary is
CZK 160,000,000.

With the exception of the event mentioned above, there were no other events
which have occurred subsequent to the year-end and would have a material
impact on the financial statements as at 31 December 2004.

Podpis ucetni zavérky
Signature of the financial statements
22. dubna 2005
22 April 2005

Ing. Pavol Parizek
2. mistopredseda predstavenstva a generdini feditel
Vice-Chairman of the Board of Directors and Managing Director

EXPORTNI GARANCNI A POJISTOVACI SPOLECNOST, AS.
EXPORT GUARANTEE AND INSURANCE CORPORATION

ZPRAVA NEZAVISLYCH AUDITORU A UCETNi ZAVERKA
REPORT OF INDEPENDENT AUDITORS AND FINANCIAL STATEMENTS
31. prosince 2004
Year ended 31 December 2004
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Organizacni struktura | Organizational structure

k 31.12.2004 | as at 31 December 2004

GENERALNI
REDITEL

MANAGING
DIRECTOR

Vnitini auditor
Internal Auditor

Pojistny matematik
Actuary
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Identifikac¢ni a kontaktni udaje | I/dentification and contact data

Exportni garancni a pojiStovaci spolecnost, a.s.
Export Guarantee and Insurance Corporation, joint-stock company

Datum zalozZeni 1.6.1992
Date of founding 1 June 1992
Zdkladni jméni 1300 mil. K¢
Share capital CZK 1,300 million
1€ 45279314
Company Registration No.

DI¢ (745279314

Tax Registration No.

Zapis do obchodniho rejstriku: obchodnf rejstiik vedeny Méstskym soudem v Praze, oddil B, vlozka 1619
Entry into Commercial Register: Commercial Register kept at the City Court in Prague, Section B, Insert 1619

Sidlo Vodic¢kova 34/701, 11 1 21 Praha 1
Seat Vodickova 34/701, 111 21 Prague 1, Czech Republic
Postovni adresa EGAP, P.O.Box 6,111 21 Praha 1
Postal address EGAP, P.O.Box 6,111 21 Prague 1, Czech Republic
Telefon +(420) 222841111
Phone

Fax +(420) 222 841 001
Fax

Internet www.egap.cz
Website

Bankovni spojeni Ucet ¢.41908111/0100 u Komer¢ni banky Praha 1
Banking connection Account No.: 41 908111/0100 with Komercni banka, branch Praha 1

Vyrocni zpréva je v pIném znéni publikovanana internetové strance spole¢nosti EGAP: www.egap.cz
The full wording of the Annual Report has been published on the website of the company EGAP: www.egap.cz
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