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VazZeni obchodni partnefi a klienti,

predkladdme Vam zprévu o aktivitach
nasi spolecnosti a jejich hospodarskych
vysledcich za iz jedendcty rok ¢innosti.
Charakteristickym rysem roku 2003 bylo,
Ze se nam podafilo obnovit dynamiku rd-
stu ¢innosti vyjadienou naristem obje-
mu nové pojisténych Gvérd a zaruk, a to
jak v pojiSténi se statni podporou, tak
predevsim v komer&nim pojisténi, pfi vy-
razném zlepSeni Skodniho poméru.

Tempo mezirocniho prirlistku pojisténého objemu v ro-
ce 2003 ve srovnani s pfedchazejicim rokem bylo pfi-
tom vice neZ dvakrat rychlejsi nez mezirocni prirlistek
celkového ceského vyvozu a asi sedmkrat rychlejsi
nez pririistek hrubého doméciho produktu. Tak jak se
vyvoz stal, vedle spotfebitelské poptévky, jednim z vy-
znamnych elementd rlistu HDP, vyrazné se téz zvysil
podil vérového pojisténi na rlistu dynamiky vyvozu.

Zmény struktury ¢eského vyvozu znamenaji i jeho sta-
le vétsi koncentraci na trhy Evropskeé unie, jejichZ po-
dil se po rozsifeni Unie dale zvysi. To se projevilo i na
obnovené dynamice ristu komeréniho pojisténi, a to
jak pojiSténého objemu pohledavek, tak i predepsané-
ho pojistného, pfi vyrazném poklesu Skodovosti. Pfes
zesilenou konkurenci si EGAP i v roce 2003 udrZel do-
minantni postaveni na ¢eském trhu komeréniho Gve-
rového pojisténi.

Vlyznamnym impulzem pro rozvoj ¢innosti spolecnosti
bylo pfijeti vladni Koncepce proexportni politiky let
2003 aZz 2006. Ta byla posléze rozpracovana do po-
drobné koncepce dalSiho rozvoje statni podpory vyvo-
zu formou Uvérového pojiSténi a financovani vyvozu se
statni podporou na obdobi let 2003 az 2006, kterou
schvélila predstavenstva obou instituci a posléze i vla-
da Ceské republiky. Koncepce obsahuje fadu konkrét-
nich dkoll pfi rozvijeni novych a zdokonalovéni stéva-
jicich produktti, novych pfistupt k marketingu, véetné
uzsi spoluprace s ostatnimi institucemi na podporu
podnikéni. Cilem je zdokonalit formy cinnosti EGAP
tak, aby jesSté [épe odpovidaly potfebam podnikatelské
sféry v ménicich se podminkéach souvisejicich s inte-
graci ceské ekonomiky do Evropské unie. Zvlastni dd-
raz je pfitom kladen na pojiStovaci projekty a opatfeni
orientované na podporu malych a stfednich podnik.
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We are presenting to you the report on
activities of our Company and its busi-
ness results for its eleventh year of
existence. The characteristic feature of
2003 was that we succeeded in restor-
ing growth in activities shown by an
increase in the volume of newly in-
sured credits and bonds both in insur-
ance with state support and, above all,
in marketable risks insurance with a sig-
nificant improvement of the loss ratio.

The annual growth rate of the insured volume in 2003
compared to the previous year was more than double
the growth rate of total Czech exports and approxima-
tely seven times the growth rate of the gross domes-
tic product. While the export became, together with
the consumer demand, one of important growth ele-
ments of the GDP, the share of the credit insurance in
the growth of the export increased significantly.

Changes in the structure of the Czech export business
also signify its growing concentration on the markets
of the European Union; their share will further grow
after expanding of the Union. This was reflected in the
renewed growth of marketable risk insurance not on-
ly in the volume of insured receivables but also in pre-
miums written with a simultaneous decrease in the
loss ratio. Despite growing competition, EGAP was
able to keep its dominant position on the Czech mar-
ket of marketable credit insurance in 2003.

An important driver for the development of activities
of the Company was the adoption of the Government
Pro-export Policy Concept for 2003 — 2006 in
February 2003. This Concept was later refined to the
detailed Concept of further development of credit in-
surance and financing of export with state support
for the period 2003 — 2006 in areas of responsibility of
EGAP and the Czech Export Bank, which was approved
by the boards of directors of both institutions and
ultimately also by the Cabinet of the Czech Republic.
The Concept contains a number of tasks, new ap-
proaches to marketing, including closer co-operation
with other institutions for the support of businesses,
with the aim to improve the forms of EGAP’s activi-
ties so they can even better correspond with needs of
the entrepreneurial community in the changing con-
ditions connected with integration of the Czech eco-
nomy into the European Union. Special emphasis has
been given to insurance projects and measures ori-
ented at the support of small and medium-sized en-
terprises.
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Introductory word of the Managing Director

Na zékladé analyzy a doporuceni externich konzultan-
th byla v priibéhu roku pfijata rada opatreni zamére-
nych na racionalizaci a Uspory provoznich nékladd
a zmény v organizacni strukture, s cilem zjednodusit
fizeni. Kromé sniZeni poctu Gtvard i funkénich mist ve
vSech dsecich doSlo k nejvyraznéjsi organizacni zmé-
né v fizeni komeréniho pojisténi. Smyslem téchto
opatreni bylo pfedevsim zlepSit orientaci prace vSech
zaméstnanci na poskytovani optimélnich sluzeb klien-
tm. Vyznamnym pocinem v tomto sméru bylo i zave-
denf pfimé elektronické komunikace s EGAP pro klien-
ty komeréniho pojiSténi a jejich napojeni na databazi
spoleénosti.

V roce 2003 se déle rozSifily formy mezinarodni spo-
luprace EGAP s partnerskymi dvérovymi pojistovna-
mi. Na vyro€nim zasedéni Bernské unie byl EGAP
zvolen za clena fidiciho vyboru této mezinarodni aso-
ciace a v priibéhu roku sjednal dvojstranné smlouvy
o vzajemném zajiSténi s italskou pojistovnou SACE
a Svycarskou ERG. Ztcastnil se rovnéZz mnohostran-
né iniciativy na podporu vzédjemného obchodu €len-
skych zemi OECD s Irékem, coZ umoznilo podpofit na-
vrat ¢eskych vyvozil do této zemé a zapojit se do me-
chanismu obnovy irackého hospodarstvi.

Ménici se struktura poptavky po pojiSténi v zavislosti
na zménach podnikatelskych subjektti a orientaci vy-
vozu bude i v budoucnu hlavnim hybnym motivem pré-
ce EGAP, zamérené na optimalizaci nabidky sluzeb pro
podporu podnikatelskych aktivit. EGAP je pro tuto no-
vou etapu své ¢innosti dobfe pfipraven a vybaven lid-
skym i finanénim potencialem.

A number of measures directed at increasing
effectiveness, creating savings in operation expenses
and changes in the organisational structure and with
the aim of simplifying the management structure, were
adopted on the basis of analyses and recommen-
dations of external consultants during the year. In
addition to the reduction in the number of departments
and functional positions in all sections of the
Company, the most pronounced change happened in
the management of the marketable risks insurance.
The reason for these measures was primarily to im-
prove the orientation of all employees on providing
optimal services to clients. An important action was
the introduction of direct electronic communication
with EGAP for clients of marketable risks insurance
and their direct connection to the Company database.

International co-operation of EGAP with foreign
partner credit insurers was further extended in 2003.
EGAP was elected as a member of the Management
Committee of the Berne Union at the annual general
meeting of this international association and during
the year concluded bilateral treaties on reciprocal re-
insurance with the ltalian insurance company SACE
and with the ERG from Switzerland. The Company also
participated in multilateral initiative for support of
mutual trade between OECD countries and Iraq. This
enabled to assist to Czech exporters in returning to
this country and the engagement in the mechanism of
restoration of the Iragi economy.

The changing structure of demand for insurance follow-
ing from changes in entrepreneurial subjects and in
orientation of exports shall be the main motivation for
EGAP’s future work directed at the optimisation of offer-
ed services for support of entrepreneurial activities.
EGAP is well prepared for this new challenge and has
sufficient human and financial potential to be successful.

!l

Ing. PavelParizek
2. mistopfedseda predstavenstva

a generalni Feditel

2nd Vice Chairman of the Board
of Directors and Managing Director
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Makroekonomické podminky
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Vykony svétové ekonomiky ani v roce 2003 nedosah-
ly ocekavaného navratu k rychlému ristu. Celkovy
rtist svétového HDP se odhaduje na 2 %, coZ je ve
srovnani s predchézejicim rokem 2002 (1,9 %) mini-
malni zrychleni. Naproti tomu nékteré trendy nazna-
Cuji urcité zlepSeni, jde zejména o rist ekonomiky
Spojenych statt (3,1 %) a z rozvijejicich se regionl
zejména vychodni a jizni Asie v ele s CLR a Indi.
Rovnéz Japonsko zaznamenalo urcité naznaky zlep-
seni, i kdyZ rdst dosahl jen 0,8 %. Nejhorsi vysledky
i nadéle vykazuje eurozéna se zanedbatelnym rlistem
0,4 %, coZ je navic vyrazné zpomaleni oproti roku
2002 (0,9 %). Tranzitivni ekonomiky rostly v roce 2003
kolem 4 %, z nich nejrychlejsi riist zaznamenaly Ka-
zachstéan a Rusko.

Nizkym vykondm ekonomik odpovidala i nizkd po-
ptavka na svétovych trzich. | kdyZ se objem svétové-
ho obchodu v roce 2003 zvysSil oproti pfedchazejicimu
roku o 4,6 %, je to stale poloviéni tempo ristu oproti
roku 2000.

Ceska ekonomika pokracovala v roce 2003 v mirném
riistu 2,9 %. Hlavnimi zdroji ristu z(istdva spotieba do-
mécnosti a v druhé poloviné roku i rist investic do fix-
niho kapitalu. Tento ekonomicky riist predstihl tempa
ristu vétsiny ¢lenskych zemi EU, mezi tranzitnimi eko-

Cesky export se béhem roku 2003 zvysil 0 9,3 %, import
0 8,8 %. Obchodni deficit oproti lofiskému roku klesl.
Exportni aktivita ¢eské ekonomiky vGic¢i zemim EU z(-
stala vysoka (70 % vyvozu, 60 % dovozu), nehledé na
hospodarsky dtlum Unie. Vzhledem k slabé poptavce
v Némecku se nékteré ceské exporty Uspésné pre-
smérovaly do Francie, Nizozememska, Italie a Spanél-
ska. Celkové kladné saldo obchodu se zemémi EU do-
sahlo za rok zhruba 100 mld. K¢. Z teritorialniho hle-
diska byl deficit v roce 2003 koncentrovan predevsim
na Rusko (-58 mld. K&) a Cinu (-60 mld. K&), relativné
vyznamné jsou i deficity s Japonskem (-25 mld. K¢)
a USA (-10 mid. K¢).

Platebni bilance Ceské republiky ziistdvé vyrovnana,
priliv FDI (zékladni kapital, reinvestovany zisk a tvéry)
vSak pokleslz 8,5 mld. USD v roce 2002 na 2,6 mld. USD
v roce 2003. Pokles pfimych investic do Ceské repub-
liky souvisel mimo jiné s repatriaci nékterych investic
z predchazejicich let.

Ménovy vyvoj v CR Ize povaZovat za pfiznivy, vzhledem
k nizké (i kdyZ opét nizsi nez ocekavané) inflaci a vcel-
ku pfiznivému vyvoji kurzu ¢eské koruny, coz v§ak ne-
plati pro ¢eské exportéry vyvazejici zejména do dola-
rovych oblasti.

Performance of the world economy did not reach the
originally expected return to rapid growth in 2003.
The overall growth of the world gross domestic pro-
duct is estimated at 2% which is a minimum acceler-
ation in comparison to the previous year 2002 (1.9%).
However, some trends have indicated a certain improve-
ment, particularly the growth of the US economy
(3.1%) and notably East and South Asia amongst the
emerging markets, headed by China and India. Some
signs of improvement have been recorded also in Ja-
pan, although the growth rate there was 0.8% only.
The worst results remained to be shown by Euro zone,
with an insignificant growth of 0.4%. This was a mark-
ed slowdown against 2002 (0.9%). Transitional econo-
mies grew by around 4% in 2003; the fastest growth in
this group was recorded in Kazakhstan and Russia.

The low demand on world markets corresponded to
a low performance of the economies. Although the
world trade volume increased by 4.6% in 2003 against
the previous year, the growth rate was only half of that
in the year 2000.

The Czech economy continued with a moderate
growth of 2.9% in 2003. The main sources of growth
remained the consumption of households, and the
growth of investment into fixed capital in the second
half of the year. This economic growth exceeded the
growth rates of the majority of EU member countries,
on the contrary it was one of the lowest from among
transitional economies.

Czech exports rose by 9.3% and imports by 8.8% during
2003. The trade deficit dropped in comparison to the
previous year. Export activities of the Czech Republic
towards the EU countries remained high (70% of exports,
60% of imports), despite the economic depression in
the European Union. In view of the weak demand in the
Germany, part of the Czech exports were successfully
redirected to France, the Netherlands, Italy and Spain.
The aggregate positive trade balance with the EU
countries reached about CZK 100 billion in the year
2003. Territorially, the trade deficit was concentrated in
particular on the Russia (a shortfall of CZK 58 hillion)
and China (a deficit of CZK 60 billion), the deficits with
Japan (of CZK 25 billion) and with the USA (CZK 10 billion)
were also significant.

The balance of payment of the Czech Republic re-
mains in equilibrium, however the inflow of foreign direct
investment (capital, reinvested profits and loans) fell
from USD 8.5 billion in 2002 to USD 2.6 hillion in 2003.
Repatriation of some investment from previous years
was the primary cause of the decrease of the direct
investment in the Czech Republic.

Monetary development in the Czech Republic can be
considered as positive with respect to low (although
again “undershot”) inflation and the overall favourable
trend of the exchange rate of the Czech crown. This,
however, does not apply to Czech companies exporting
to the US dollar area.

G A

M . liti

P ®m SECURELY TO THE PEAK



ANNUAL REPORT 2003

Basic busi indi

(v mil. Ké)* /

1. Objem nové uzavienych smluv 70 669 86 180 69 847 83 925
Volume of newly concluded contracts

z toho: poiiSténi se statni podporou 33775 35095 16 251 18 693
of which: Insurance with state support

komeréni pojisténi 36 894 51 085 53 596 65 232
marketable risks insurance

2. Predepsané hrubé poiistné 1074 1282 452 438
Gross premium written

z toho: pojisténi se statni podporou 918 1091 269 221
of which: Insurance with state support

komer€ni poiisténi 156 191 183 217
marketable risks insurance

3. Vyplacena pojistna plnéni 633 478 1035 315
Claims paid

z toho: poiiSténi se statni podporou 584 431 869 272
of which: Insurance with state support

komeréni pojisténi 49 47 166 103
marketable risks insurance

4. \lymozZené pohledéavky 99 233 34 33
Recoveries

z toho: pojisténi se statni podporou 90 228 14 14
of which: Insurance with state support

komercni pojisténi 9 5 20 19
marketable risks insurance

* Pro mezinarodni srovnani je nutné pouzit primérny kurz za rok 2003: 1 USD = 28,227 K¢

* Itis necessary to use the 2003 average exchange rate of USD 1 = CZK 28.227 for international comparison

Celkové vysledky pojistovaci ¢innosti Overall results of insurance activities
za roky 2000 aZ 2003 (v mil. K¢) for 2000 through 2003 (in CZK million)

B komer¢ni pojisténi B Marketable risks insurance

M pojisténi se statni podporou M Insurance with state support

86 180

2000 2001 2002 2003
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Zakladni ukazatele obchodni €innosti
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Za celé ohdobi ¢innosti spoleénosti, tzn. v letech 1992
az 2003, EGAP uzaviel pojistné smlouvy v celkové hod-
noté 457 422 mil. K&, z toho 191 860 mil. K&, tj. 41,9 %
u pojiSténi se statni podporou a 265 562 mil. K¢ v ko-
mercénim pojisténi.

Celkova suma pojistnych hodnot nové uzavienych po-
jistnych smluv se véze na finan€ni ukazatele hospo-
darského vysledku pojiStovny, nevyjadfuje vSak celko-
vy néarodohospodarsky efekt Gvérového pojisténi.
S ohledem na skutecnost, Ze se pojistné smlouvy
u riznych typd pojisténi tykaji pouze ¢asti hodnoty vy-
vozniho kontraktu, je prostrednictvim pojiSténi dosa-
hovano vyznamného multiplikaéniho efektu na vyvoz.
Souhrnny multiplikacni efekt je nejvyraznéjsi u pojiste-
ni se statni podporou, predevsim v désledku rostouci-
ho vyuZivani pojisténi zaruk a predexportniho financo-
vani. Nezanedbatelny narodohospodarsky efekt ma
i komercni pojiSténi, které napoméaha pfi vyvozni
expanzi téZ malym a stfednim podnikdm.

Viyvoj souhrnné hodnoty vSech obchodnich kontraktd,
jejichz priprava Ci realizace se uskutecnila prostred-
nictvim pojisténi EGAP at uZ na komeréni bazi ¢i se
statni podporou.

Celkova podpora exportu prostrednictvim pojisténi
EGAP v letech 2000-2003 (v mil. K¢)

B Pojistnd hodnota komeréné pojisténych pohledévek

M Hodnota kontrakt podporenych pojisténim se statni
podporou

During the entire period of the Company’s activities,
i.e. in the years 1992 — 2003, EGAP has concluded
insurance contracts worth CZK 457,422 million,
of which the amount of CZK 191,860 million or 41.9%
was concluded in the insurance business with state
support and CZK 265,562 million in the marketable
risks insurance business.

The total sum of insured values of newly concluded
insurance contracts is related to financial indicators
of the business results of the Company; however it
does not express fully the total macroeconomic im-
pact of the credit insurance. In view of the fact that
the insurance contracts of the various types of insur-
ance only relate to part of the value of the export con-
tract, the credit insurance has a considerable multipli-
cation effect on exports. The overall multiplication effect
is the most distinctive in insurance with state support,
predominantly as a result of the growing usage of in-
surance of export contract related bonds and of
pre-export financing insurance. Appreciable econo-
mic effects are to be attributed also to the marketable
risks insurance, which assists also small and medi-
um-sized companies in their export expansion.

The following chart illustrates the development of the
aggregate value of all business contracts, which have
been prepared or realised with the help of EGAP’s
credit insurance, both on the marketable risks basis
and with state support:

Aggregate export support through insurance
of EGAP in 2000 — 2003 (in CZK million)

m Insured value of receivables insured against
marketable risks

W Value of contracts assisted by insurance with state
support

136 011

122 571

2000 2001

158 997
144 812

2002 2003

Poznédmka: souhrnné ¢astky za jednotlivé roky zahrnuji hodnoty
vyvoznich kontrakti podporenych pojisténim se statni podporou
a pojistnych hodnot pojisténych pohledavek komeréniho pojisténi

Note: Aggregate values for individual years include values of export
contracts supported by insurance with state support and insured
values of receivables insured against marketable risks

G A P m SECURELY TO THE PEAK
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1. Souhrnné vysledky

Vlysledky ¢innosti EGAP za rok 2003 naznacuji obnove-
ni rlistového trendu objemu pojisténych Gvért pfi cel-
kovém zlepSeni miry Skodovosti pojisténi. Trend rlistu
pojisténého objemu je patrny z nérlstu pojistnych
hodnot u obou oblasti pojisténi, pficemz u pojiSténi se
statni podporou pokracovaly tendence ke zméné
struktury pojistnych produktil z minulych let. V disled-
ku zmény komoditni struktury ¢eského vyvozu na jedné
strané a soucasného posilovani finanéni sily kupujicich
na strané druhé dochézi k nérlistu podilu pojisténych
zéruk a predexportniho financovani na dkor pojisténi
vyvoznich dGvérd.

V poslednich tfech letech (2001-2003) klesé objem
obchodnich kontraktl podpofenych prostrednic-
tvim pojisténi zahranic¢niho rizika (tj. pojistnymi pro-
dukty typu ,B*, ,C*, D", 1" ,V“) a naopak dochazi
k velkému nérlstu pojisténi rizika vykonu ¢eského
vyvozce (tj. predexportni financovani a zéruk).
Tento vyvoj ma sviij objektivni dévod, jimZ je posi-
lovani finanénich trhl v cilovych zemich ¢eského
vyvozu, které tak nachazeji finan¢ni zdroje pro na-
kup ¢eskych dodéavek, aniz se od ¢eského vyvozce
nebo jeho banky poZaduje financovani, jimz by se
cena za tyto dodavky zvySila. Naopak rostou poza-
davky, aby cesky vyvozce poskytl zaruky za svij
vykon a splnénim tohoto pozadavku je oteviena
cesta k ziskani kontraktu s mnohonésobné vy$sim
objemem doddavek, nez je hodnota pojiSténé zaru-
ky. EGAP je pfipraven takovym potfebam vyvozcl
vyhovét pravé prostfednictvi pojiSténi zaruk, a to
proti neoprdvnénému i opradvnénému cerpani.

Ve vlastnim pojiSténi dvéri se statni podporou, tj.
v objemu pojistnych hodnot u nové uzavienych pojist-
nych smluy, doslo v roce 2003 k cca 15% nar(istu opro-
ti roku 2002. Tento vyvoj byl podminén pojiStovanim
predevsim mensich (objemem i dobou pfipravy) pro-
jektt, s nimiZ se ¢esti vyvozci na EGAP obraceli. Mul-
tiplika¢ni efekt uzavienych pojisténi na celkovy objem
kontrakt, ktery byl timto pojisténim umoznén, je vsak,
jak vyplyva z vySe uvedeného ukazatele podporeného
vyvozu, nékolikanésobny.

V komerénim pojisténi doSlo v roce 2003 k témér 22%
narlistu pojisténych pohledavek, kterym pokracoval
dosavadni, jiz nékolikalety trend rychlého ristu, jenz
byl zpomalen pouze v roce 2002 predevsim v disledku
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1. Overall results

Results of EGAP’s activities in the year 2003 indicate re-
sumption of the growth trend in the volume of insured
credits, with an overall improvement in the insurance
loss ratio. The growth trend of the volume of the in-
sured values is evident in both of the lines of the in-
surance while tendencies in structural changes in in-
surance products from previous years have continued
in insurance with state support. Resulting from
a change in the commodity structure of Czech exports
on the one hand and from a simultaneous increase in
the financial strength of buyers on the other, growth in
the share of insured bonds and of pre-export financing
insurance occurs at the expense of the insurance of
export credits.

In the last three years (2001 — 2003), the volume of
business contracts supported through the insurance
of the foreign risk (i.e. by the insurance products “B”,
“C", D" “I", "V") has declined and, on the contrary, there
has been a large increase in the insurance of the risk
of performance of the Czech exporter (i.e. pre-export
financing and bonds). This development has its ob-
jective base in the strengthening of financial mar-
kets in the target countries of Czech exports. They
are able to find funds for the purchase of Czech deli-
veries without requiring financing from the Czech ex-
porter or exporter's banks, which would make these
deliveries more expensive. In contrast, there is
a growth in requests that the Czech exporter issue
bonds for their own performance. Fulfilment of such
requests opens the way for winning contracts with
multiple volumes of deliveries in comparison to the va-
lue of the insured bond. EGAP is prepared to accom-
modate these needs of the exporters through the in-
surance of bonds against both unfair and fair calling.

In credit insurance with state support, i.e. in the
volume of insured values in the newly concluded
insurance contracts, there was increase of approxi-
mately 15% in 2003 against 2002. This development
was caused by the insurance of predominantly smal-
ler projects (by size and preparation time), which the
Czech exporters have applied for at EGAP. The multi-
plicative effect of the concluded insurance on the
aggregate volume of the export contracts enabled by
this insurance was several times higher as can be
seen from the above-mentioned indicator of the sup-
ported exports.

In marketable risks insurance, a growth of insured
receivables by almost 22% was recorded in 2003. The
existing trend of fast growth, which slowed as a result
of exchange rate influences in 2002, has continued.
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kurzovnich vlivl. Jen o néco nizsi (o 18,6 %) byl mezi-
roéni narGst predepsaného pojistného.

V roce 2003 doslo k vyraznému poklesu objemu vypla-
cenych pojistnych plnéni, a to o cca 64 % oproti roku
2002 (celkem 374 mil. K¢); zékladem byl vyvoj v oblasti
pojisténi se statni podporou.

2. Pojisténi se statni podporou

Nové sjednané pojistné smlouvy

se statni podporou
(v mil. K¢)* / 2000
Hodnota nové sjednanych pojistnych smluv 33775
v béZzném roce
Value of newly concluded insurance contracts
in the current year
Pocet novych poiistnvch smluv 267
Number of new insurance contracts
Pfedepsané pojistné celkem 918

Total premium written

* Pro mezinarodni srovnani je nutné pouZzit primérny kurz za rok 2003: 1 USD = 28,227 K¢
* It is necessary to use the 2003 average exchange rate of USD 1 = CZK 28.227 for international comparison

The year-on-year growth of premium written was only
slightly lower (18.6%).

The year 2003 was characterised by a significant de-
crease in the volume of claims paid by approximately
64% against 2002 (to CZK 374 million), mainly due to in-
surance with state support.

2. Insurance with state support
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Newly concluded insurance contracts

with state support
2001 p2117] 2003 03/02 (%)
35095 16 251 18 693 1150
252 178 234 131,5
1091 269 27 82,2

Vyvoj hodnoty nové sjednanych pojistnych smluv
se statni podporou (v mil. K¢)

Development in the value of newly concluded
insurance contracts with state support (in CZK million)

35 095
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V pojisténi se statni podporou bylo v roce 2003 uza-
vieno 234 novych pojistnych smluv v celkové hodnoté
18,7 mld. K&, k nimZ bylo pfedepsano pojistné ve vysi
221 mil. KE. V roce 2003 byla na zékladé dodatki ke
dvéma platnym pojistnym smlouvam sjednanym pd-
vodné v predchozich letech vracena €ast pfijatého
pojistného v souhrnné vysi 32 mil. KE; po odecteni to-
hoto dobropisovaného pojistného predstavovala ¢ast-
ka predepsaného pojistného sumu 188 mil. KE. PoCet
uzavienych pojistnych smluv meziroéné stoupl o vice
nez 31 % pri soucasném poklesu primérné hodnoty
pojistné smlouvy na necelych 80 % hodnoty dosazené
v roce 2002.

Nejvétsi podil na celkovém objemu pojisténi (cca 25,4 %)
tak v roce 2003 pfipadl na pojiSténi kratkodobych do-
davatelskych Gvérd. Déle nasledovalo predexportni fi-
nancovani (23,5 %), pojisténi odbératelskych dvérh
(17,9 %), a dale pojisténi bankovnich zaruk (16,5 %). Na
pojisténi bankovnich zaruk pripadalo priblizné 40 %
novych pojistnych smluv, uzavienych v roce 2003;
i to potvrzuje, Ze se jednd o velmi Zadany a potfebny
pojistny produkt, ovS§em s relativné nizkymi pojistnymi
hodnotami jednotlivych pfipadd. Vzhledem k tomu, Ze
zéaruky pokryvaji zpravidla pouze 5 aZ 25 % hodnoty vy-
vozniho kontraktu, ktery je ¢asto financovan hotovymi
platbami bez pojisténi, je celkové hodnota timto zp(-
sobem podporenych vyvozil nékolikandsobné vyssi
nez celkova hodnota pojisténych zaruk.

Pojistné smlouvy podle typii pojisténi
(v mil. K¢ a podil v %)
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Altogether 234 new insurance contracts in the total
amount of CZK 18.7 hillion, with a premium written of
CZK 221 million were concluded in the insurance with
state support in 2003. On the basis of attachments to
two valid insurance contracts concluded in previous
years, part of the premium received worth CZK 32 mil-
lion was returned in 2003; after deduction of the return-
ed premium, the amount of premiums written repre-
sented CZK 188 million. The number of concluded
insurance contracts increased by more than 31%
while, simultaneously, the average value of insurance
contracts fell to less than 80% of the amount reached
in 2002.

In 2003, the largest proportion of the total volume of in-
surance (approximately 25.4%) was medium-term in-
surance of supplier credits followed by pre-export fi-
nancing insurance (23.5%), insurance of buyer credits
(17.9%), and by insurance of bank bonds (16.5%). Ap-
proximately 40% of new insurance contracts conclu-
ded in 2003 relate to insurance of bank bonds. This is
confirmation that it is a very important and necessary
product, however, with very small amounts of the in-
sured value of individual transactions. Regarding the
fact that the bonds usually cover merely 5 to 25 per
cent of the export contract value, which is frequently
financed by cash payments without any insurance,
the sum total of exports assisted in this way is several
times higher that the sum total of the insured bonds.

Insurance contracts by type of insurance
(in CZK million and share in %)

16 251 (100 %)
I op B

I o .C
[ vp D
M tp E
I v F
.6
Moo
.z

6,9 %
11,6 %

17,4 %

18 693 (100%)

I tvpe B
I type
I type "D
B e E
I type
[ type "G"
W type V"
[ typez”

16,5 %

I 2002

! 2003

V komoditni strukture nové pojisténych Gvéri se stat-
ni podporou stejné jako v predchozich letech prevazo-
vala tfida 7 SITC — Stroje a prepravni zafizeni, jejiZ po-
dil v roce 2003 cinil 58,6 %. Z toho vice neZ polovinu

Similarly to previous years, the class 7 SITC —
Machinery and transport equipment, with a share of
58.6% in 2003, was dominant in the commodity struc-
ture of the exports insured with state support. Out of
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tvofily pojisténé Gvéry na dodavky ostatnich strojd
a technologickych zafizeni a vice nez tfetinu pojiSténé
Gvéry na dodavky energetickych zafizeni; zbytek pfi-
padal na dodavky dopravnich zafizeni. Z ostatnich
komodit byly v roce 2003 pojistovany dodavky uhli (19,3 %
celkového objemu) a déle napf. vyvozy obuvi, textilu,
usni, kovovych odlitkd a dalsi.

V roce 2003 byly se statni podporou pojiStény vyvozni
veéry do celkem 46 zemi (v roce 2002 do 36 zemi), z to-
ho 89 % hodnoty sméfovalo do 12 zemi. Z nich pak nej-
vetsi podil — témér 23,5 % — pripada na predexportni
financovani a 18,8 % na vyvoz na Slovensko.

Za celou dobu cinnosti spolecnosti, tj. od roku 1992,
EGAP pojistil se statni podporou Gvéry do 83 zemi.

Pojistné smlouvy sjednané v obdobi
1. 1. — 31. 12. 2003 podle jednotlivych zemi
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this, the insured credits for deliveries of other ma-
chinery and technology represented more than one
half, and more than one third were the insured cre-
dits for power equipment. The rest were deliveries
of transportation equipment. Among other commoditi-
es in 2003, the insurance covered deliveries of coal
(19.3% of the total volume); also export of shoes, tex-
tiles, hides, metal castings, etc., were covered.

Export credits to altogether 46 countries were insured in
2003 (in 2002 there were 36 countries); out of which 89%
of the exports were directed to 12 countries. The higgest
share — almost 23.5% — was due to pre-export financing
insurance and almost 18.8% were exports to Slovakia.

For the total period of Company’s activities, i.e. since 1992,
EGAP insured exports with state support to 83 countries.

Insurance contracts by countries concluded
in the period 1 January — 31 December 2003

Ostatni zemé (34 zemi do 1,5 %)
/ Others (34 countries under 1.5 %)

Vietnam

22%

11,3%

USA

Ukrajina / Ukraine
31%

Turecko / Turkey
32%

Slovensko / Slovakia
18,8 %

Rusko/Russia  Némecko /Germany Mexiko/Mexico 33%
14 % 17%

Bulharsko / Bulgaria Cina/ China
6,7% 52 %

Predexport financi
/ Pre-export financing
235%

Srbsko & Cerné Hora
Serbia & Montenegro

6,2 %

3. Komercni pojiSténi

Vlyznamnou slozkou ¢innosti EGAP je i komercni pojis-
ténf, slouZici vyvozclim vyvézejicim na dvér kratsi nez
dva roky do zemi, kde Ize G€inné vymahat pohledéavky
na zékladé fungujicich zakont o konkurzu a vyrovnani.
Tento typ pojiSténi je podporovan zajistovacimi smlou-
vami, které mé EGAP uzavieny s pfednimi evropskymi
zajistiteli, a provozuje jej na komeréni bazi bez jake-
koli angaZovanosti statniho rozpoétu Ceské republiky
nebo jiné formy statni podpory.

V roce 2003 doséhla hodnota vSech komer&né pojisté-
nych pohledavek cca 65,2 mid. K¢ (z toho 57,1 % pfi-

the effective recovery of receivables on the basis of
the functioning bankruptcy laws is possible. This type

3. Marketable risks insurance

A'significant part of EGAP’s activities represent market-
able risks insurance provided to exporters delivering
on credits not exceeding 2 year, to countries where

of insurance is supported by reinsurance agreements
EGAP has concluded with major European reinsurers
and is executed on a commercial basis without any
engagement of the state budget of the Czech Repub-
lic or any other form of the state support.

In 2003, the value of all receivables insured against
marketable risks reached approximately CZK 65.2 billi-
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padalo na vyvozni pohledavky a zbytek na tuzemské),
coz predstavuje témeér 22% mezirocni nérdst. Prede-
psané pojistné dosahlo hodnoty 217 mil. K¢. Primérna
pojistna sazba v roce 2003 ¢inila 0,33 %.

V priibéhu roku 2003 bylo podepséno celkem 171 no-
vych pojistnych smluy, pficemz hlavnim typem pojisté-
ni byl pojistny produkt GA, sjednocujici pojisténi vy-
voznich a tuzemskych pohledavek proti kratkodobym
politickym a komerénim rizikim do jednoho typu po-
jistnych smluv, ktery byl nabizen v nékolika variantach.
K 31. 12. 2003 bylo v platnosti celkem 821 komerénich
pojistnych smluv, coZ predstavuje nartist 0 5,7 % proti
stavu na konci roku 2002.

V komercnim Gvérovém pojisténi dochazi k diverzifika-
ci ceského pojistného trhu. Na ném plsobi kromé
EGAP jests CESCOB, GERLING a Euler—Hermes,
pfitemz v roce 2003 doslo ke slougeni CESCOB a Euler
Hermes. V roce 2003 si EGAP udrzel svoje vedouci po-
staveni na trhu kratkodobého komeréniho pojisténi
s podilem cca 50 %.

Nové sjednané pojistné smlouvy:

(v mil. Ké)* / 2000
Hodnota pojiSténych pohledavek celkem 36 894
Total value of insured receivables

z toho: / of which:

— vyvozni pohledévky / export receivables 27 568
—tuzemské pohledavky 9 326
— domestic receivables

Predepsané poiistné 156
Premium written

z toho: / of which:

— vyvozni pohledéavky 100
—export receivables

— tuzemské pohledavky 56
— domestic receivables

Pocet pojistnych smluv nové m
uzavienych v béZzném roce

Number of insurance contracts newly

concluded in the current year

Pocet smluv v platnosti na konci obdobi 665

Number of contracts valid at the
end of the period

* Pro mezinarodni srovnani je nutné pouzit primeérny kurz za rok 2003: 1 USD = 28,227 K¢
* Itis necessary to use the 2003 average exchange rate of USD 1 = CZK 28.227 for international comparison
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on (of which 57.1% were export receivables and the
rest were domestic receivables), the year-on-year
growth was almost 22%. The premium written
increased to CZK 217 million. The average insurance
premium rate was 0.33% in 2003.

A total of 171 new insurance contracts were signed
during 2003. EGAP has offered as its principal insurance
product the GA policy, which unites the insurance
of export and domestic receivables against short-term
political and commercial risks into a single insurance
contract, which was offered in several variations.
As at 31 December 2003, altogether 821 marketable risks
insurance contracts were effective; they represented an
increase by 5.7% against the number at the end of 2002.

Diversification of the Czech insurance market has been
occurring in the marketable credit risks insurance. Be-
side EGAP, CESCOB, GERLING and Euler-Hermes are
active, where in 2003 Euler-Hermes and CESCOB have
merged. In 2003 EGAP was able to hold its leading po-
sition on the market of the short-term marketable risks
insurance with a share of around 50%.

Newly concluded insurance contracts:

2001 2002 2003 03/02 (%)
51 085 53 596 65 232 121,7
34 760 33002 37224 12,8
16 325 20 594 28 008 136,0

191 183 217 118,6
19 105 17 11,4

72 78 100 1282
218 217 m X
126 776 821 X
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Na dosaZenych vysledcich spole€nosti se v této ob-
lasti pojiSténi podili jak dlouhodoba akviziéni a ob-
chodni ¢innost, tak i spoluprace s bankami pfi finan-
covani vyvozu a uplatnéni pfedexportniho financovani
kratkodobych vyvoznich operaci. Vyznamny akvizi¢ni
vliv ma spoluprace zejména s Hospodarskou komorou
CR, se Svazem priimyslu a dopravy CR a s dal3imi
organy a organizacemi, které sdruZuji vyvozni a vyrob-
ni podniky, ale i velmi dobra dlouhodobd spoluprace
s klienty a s bankami.

Objem komercniho pojisténi
(v mil. K¢)

B tuzemské pohledavky
M vyvozni pohledévky
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The achieved results in commercial insurance can be
attributed to a permanent acquisition and marketing ac-
tivity, as well as to co-operation with banks in financing
export and in using the pre-export financing of short-term
export operations. Co-operation, particularly with the
Economic Chamber of the Czech Republic, the Associ-
ation of Industry and Transport of the Czech Republic
and with other bodies and institutions associating export
and production companies, as well as the excellent
long-term co-operation with clients and banks have
also an important acquisition effect.

Volumes of marketable risks insurance
(in CZK million)

B Domestic receivables

W Export receivables

RozloZeni rizika v pojistném kmeni rizik pfijatych k pojis-
téni bylo v roce 2003 obdobné jako v roce predchozim,
pricemz jeho celkové hodnota vzrostla na témér 33 mid.
K¢ a pocet ivérovych limitt se zvysil 0 29 %.

Vlyznamnym pokrokem pfi schvalovéni Givérovych limi-
tl se stalo zavedeni aktivni sluzby EGAP on-line (EOL)
od pocatku prosince 2003, kterd umozriuje klientim
EGAP pfimy on-line pfistup k databazi EGAP a samo-
obsluzné schvalovani menSich limitl prostrednictvim
internetového spojeni. VyuZivani systému EOL se mezi
klienty rychle rozsifilo a znamena vyznamnou Usporu
pracnosti a administrativnich nékladii na strané klien-
tl i na strané EGAP. UmoZiuje tak v EGAP zvladat na-
rlistajici poCty provérovanych a schvalovanych Gvéro-
vych limit pfi snizeném poc¢tu pracovnikd.

In 2003, the distribution of risks accepted for the
insurance was similar to that of the previous year and
its total amount grew to almost CZK 33 billion, where
the number of the issued credit limits increased by 29%.

An important progress in the approval of credit limits
was made by introduction of the active electronic
communication service EGAP On-Line (EOL) at the be-
ginning of December 2003, which enables the client
to have a direct on-line access to the database of
EGAP and a "self-service” approval of smaller credit
limits by way of an Internet connection. Use of the EOL
system has spread among clients very quickly and it
represents important savings of labour and adminis-
trative costs on the client’s side and also on the
EGAP’s side. It allows EGAP to manage increasing
numbers of examined and approved credit limits with
a reduced number of employees.
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V teritorialni struktufe pojiSténych pohledavek pokra-
coval i v roce 2003 predevsim narst podilu tuzemskeé-
ho pojisténi, ktery doséhl jiz témér 43% podilu na celém
objemu komeréniho pojisténi. U vyvoznich pohledavek
ve srovnani s rokem 2002 poklesl podil zemi EU (pfi
souc¢asném mirném nérdstu ostatnich zemi s trZni
ekonomikou) a zvysil se podil zemi s prechodovou
ekonomikou. Podil rozvojovych zemi nadéle zistal na
velmi nizké Grovni.

Teritorialni struktura komercniho pojisténi
v roce 2002 a 2003 (v mil. K¢; vaha v %):
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Growth, particularly in the share of domestic receiv-
ables continued in the territorial structure also in 2003
reaching almost 43% in the total volume of the market-
able risks insurance. Compared to the year 2002, the
share of EU countries in export receivables decreased
(while the share of other market countries grew) and
the proportion of countries with economies in transition
went up. The share of developing countries remained
very low.

Territorial structure of insured marketable risks 2002
and 2003 (in CZK million; share in %).

53 596

15,8 %

38,4 %

36,1 %
74 %

65 232

17,1 %

I 2002

2003

[ Rozvojové zems

[ ] Zemé s prechodovou ekonomikou
B cr

[ ] zemgEU

[ Zemé s trini ekonomikou (mimo EU)

V roce 2003 ziistala komoditni struktura komeréniho
pojisténi podobné jako v roce 2002, a to i pfes vyrazny
nardst jeho celkového objemu. Dominantnimi zlstaly,
stejné jako v predchozich létech, skupiny 6 SITC — Trz-
ni vyrobky podle druhu materidlu a 7 — Stroje a pre-
pravni zafizeni, které dohromady predstavovaly v roce
2003 cca 57 % veskerého komercniho pojisténi v roce
2003. Vyznamny podil si zlistal zachovan i v pfipadé su-
rovin a nerostnych paliv (tj. skupiny 2 a 3 SITC).

[l Developing countries

[ ] Transitional economies

Il Czech Republic

[] EU countries

|:| Market economies (outside EU)

In 2003, the commodity structure of marketable risks
insurance was similar to the structure in the year 2002
despite the significant growth in its total volume. Group
No. 6 SITC — Manufactured goods classified chiefly by
materials, and group No. 7 SITC —machinery and trans-
port equipment stayed dominant as in the previous
years, combining together to around 57% of the total
marketable risks insurance in 2003. An important share
was made again by raw materials and mineral fuels
(SITC groups 2 and 3).
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Komoditni struktura (SITC) komercniho pojisténi
v roce 2002 a 2003:

mil. K& /

0. Potraviny a Zivé zvifata

Food and live animals

1. Napoje a tabak

Beverages and tobacco

2. Suroviny s vyjimkou paliv

Raw materials, inedible, except fuels

3. Nerostné paliva, maziva a pfibuzné materiély
Mineral fuels, lubricants and related materials

4. Zivogisné a rostlinné oleje, tuky, vosky

Animal and vegetable oils, fats and waxes

5. Chemikalie a pribuzné vyrobky

Chemicals and related products n.e.s.

6. TrZni vyrobky tfidéné podle druhu materialu
Manufactured goods classified chiefly by materials
7. Stroje a prepravni zafizeni

Machinery and transport equipment

8. Rlizné primyslové vyrobky

Miscellaneous manufactured articles

9. Komodity a pfedméty obchodu iinde nezatfidéné
Other commodities and transactions not classified
elsewhere in SITC

Celkem /

Podpora vyvozu pro malé a stredni podniky

EGAP se uZ od pocatku své cCinnosti soustreduje na
klienty z fad malych a stfednich podnikd. Pro rozliSeni
pouzivd EGAP kritérium odpovidajici metodice EU.
Z celkového poctu spolecnosti, pojisténych na ko-
meréni bazi, tvofily v roce 2003 malé a stredni podniky
celkem 69,6 % (v roce 2002 se jednalo 0 68,5 % a v ro-
ce 2001 to bylo 67,3 %).

Na celkovém objemu pojisténych pohledavek dosahl
v roce 2003 jejich podil cca 20,5 %, pfi hodnotovém
objemu vy$Sim neZ v roce 2002 (v roce 2002 to bylo
18,4 %) a 26,9 % na celkové hodnoté predepsaného
pojistného (23,7 % v roce 2002).

than in 2002 (18.4% in 2002) and 26.9% of the total vo-
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Commodity structure (SITC)
of marketable risks insurance in 2002 and 2003:

2002 2003
% mil. K& / %
1328 25 1728 27
187 03 395 06
5352 10,0 6189 95
5029 94 6923 106
197 04 324 05
2731 51 4036 6,2
25677 47,9 29696 454
6 555 122 7483 115
2898 54 3634 56
3636 68 4824 74
53 596 100,0 65232 1000

Export support for small and medium-sized enterprises

EGAP has concentrated on small and medium-sized
enterprises from the beginning of its activities.
Criterion corresponding to the EU methodology is
applied also by EGAP. Out of the total number of compa-
nies insured against marketable risks, the small and
medium-sized enterprises comprised 69.6% in 2003
(68.5% in 2002 and 67.3% in 2001).

Their share in the total volume of insured receivables
reached 20.5% in 2003 while their volume was higher

lume of the premium written (23.7% in 2002).

G A P m SECURELY TO THE PEAK



Struktura objemu komercniho pojisteéni
podle velikosti podnikii v roce 2002 a 2003

B velké podniky

| malé a stredni podniky
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Structure of volume of marketable risks
insurance by enterprise size in 2002 and 2003

B Large enterprises

W Small and medium-sized enterprises

53 596

2002

65 232

2003

4. Likvidace Skod a vymahani pohledavek

V roce 2003 bylo vyplaceno celkem 375 mil. K¢ pojist-
ky. Hlavni podil na tomto objemu pfedstavovala, stejné
jako v roce 2002, pojistnd plnéni v oblasti pojiSténi se
statni podporou (cca 73 %), a to i pfi vyrazné nizsim
objemu pojistnych plnéni oproti roku 2002.

Vlyplacend pojistna pInéni v komerénim pojisténi do-
sahla hodnoty 103 mil. K&, coZ predstavuje cca dvé
tretiny pojistnych plnéni vyplacenych v roce 2002,
a byla rozloZzena na vétsi pocet menSich pojistnych
udalosti. Nejvétsi podil pfipadl jiz tradi¢né na dluzniky
z Francie, Némecka a Italie a dale na tuzemské pohle-
déavky. Komoditné pak nejvétsi objem vyplacenych po-
jistnych plnéni pfipadd na textilni, dfevozpracujici
a elektronicky prdmysl.

Soucasné se v roce 2003 podafilo v komerénim pojis-
téni predejit Skoddm ve vySi zhruba 230 mil. K¢, coz
predstavuje rozdil mezi nahlaSenymi a vyplacenymi
Skodami.

V roce 2003 se podafilo zpétné vymoci pohledavky ve
vySi 32 mil. K&, z toho 14 mil. K& u pojiSténi se statni
podporou a 19 mil. K& v komerénim pojisténi.

4, Claims settlement and recovery of debts

Indemnifications in the amount of CZK 375 million were
paid out in 2003; this was the lowest amount in the last
four years. In 2003, the main share — similarly to pre-
vious years —represented claims paid in the insurance
with state support area (around 73%) while the amount
of the paid claims decreased substantially against 2002.

Claims paid out in the marketable risks insurance area
reached CZK 103 million, representing about two
thirds of the sum of claims paid in 2002; they were dis-
tributed through a larger number of insurance losses.
Debtors from France, Germany and Italy, and domes-
tic receivables held traditionally the biggest share. By
commodity, the biggest volume of claims paid fell on
textile, woodworking and electronic industries.

At the same time, it was possible to prevent losses
amounting to around CZK 230 million in 2003. This
amount represents the difference between the
sum of claims advices and paid claims.

It was possible to recover receivables worth CZK
32 million in 2003 of which CZK 14 million were recovered
in the insurance with state support business and
CZK 19 million in the marketable risks insurance busi-
ness.
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Claims paid (in CZK million)

B Marketable risks insurance

B Insurance with state support

2000 2001

1035

2002 2003

5. Zajisténi
Zajisténi pojisténi se statni podporou v roce 2003

VeSkeréd pojistnd angaZzovanost u pojiSténi se statni
podporou je na zékladé zakona ¢. 58/1995 Sh. v plat-
ném znéni zajistovana systémem fondt a rezerv vytva-
fenych s podporou statniho rozpo€tu a rovnéz se na ni
vztahuje statni zaruka za zévazky EGAP z pojisténi se
statni podporou, ktera vyplyva z § 8 uvedeného zékona.

Pro podporu mezinarodnich projektd EGAP vyuZiva
mozZnost vzajemného zajistovani se zahrani€nimi ivéro-
vymi pojiStovnami. RAmcové zajistné smlouvy v oblasti
pojisténi se statni podporou predstavuji nejvyssi
formu spoluprédce mezi Gvérovymi pojiStovnami.
Smlouvy umoZiuji, aby pojistovna hlavniho dodavate-
le vyvozniho projektu pojistila cely projekt, a partner-
ska pojistovna ji zajisti v rozsahu subdodévek z vlastni
zemé. Smlouva tedy zahrnuje moZnost jak aktivniho,
tak pasivniho zajisténi. Tento zpdsob spoluprace za-
bezpeCuje na jedné strané stejné podminky pro
vSechny ziastnéné exportéry a na strané druhé sni-
Zuje naroky na pojistnou kapacitu zi¢astnénych Gvé-
rovych pojistoven.

V roce 2003 byly sjednény a podepsany smlouvy o vza-
jemném zajisténi s partnerskymi zahrani¢nimi pojis-
tovnami z Italie (SACE) a Svycarska (ERG).

Zajisténi komeréniho pojisténi v roce 2003

Stejné jako v predchozich letech i v roce 2003 vyuZival
EGAP obligatorni proporcionalni zajisténi (quota sha-
re) se skupinou prednich evropskych zajistiteld vede-
nych SWISS RE a GERLING-NCM NAMUR RE.

5. Reinsurance
Reinsurance in the insurance with state support in 2003

The entire commitments outstanding in the insurance
with state support business are covered by a system
of funds and provisions created with the assistance of
the state budget according to the Act No. 58/1995
Coll., as amended; they also are covered by the state
guarantee for obligations of EGAP from the insurance
with state support ensuing from the 8 8 of this Act.

EGAP uses the possibility of reciprocal reinsurance with
foreign credit insurance companies for the support of in-
ternational projects. Framework reinsurance agreements
in the insurance with state support represent the highest
form of co-operation between credit insurers. The agree-
ment enables the insurance company of the main supplier
of the export project to insure the whole project and the
partner insurance company reinsures it to the extent of
sub deliveries from its own country. The agreement covers
both outward and inward reinsurance. This way of the
co-operation ensures on the one hand the same conditi-
ons for all participating exporters and, on the other hand,
lowers requirements for the insurance capacity for all par-
ticipating credit insurance companies.

In 2003 EGAP concluded and signed agreements on
reciprocal reinsurance with partner foreign insurers
from Italy (SACE) and Switzerland (ERG).

Reinsurance of the marketable risks insurance in 2003

In 2003, same as in the previous years, EGAP used obli-
gatory quota share reinsurance with a group of major
European reinsurers having as leading reinsurers
SWISS RE and GERLING-NCM NAMUR RE.
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Overall business results

Vyvoj vysledkii technického a netechnic-
kého uctu spolecnosti (v mil. K¢):

B Vysledek netechnického Gctu
1 Vysledek technického Gctu
B Hospodarsky vysledek

Development of technical and non-technical
accounts results of the Company (in CZK million):

M Balance of the non-technical account
W Balance of the technical account

B Business result

493 377
-116

385

2001 2002

—1255 —870

274 561

2003

Clenéni hospodarského vysledku

Tabulka predstavuje vysledky kalkulaéniho roz¢lenéni
nakladl a vynost za roky 2002 a 2003 podle schvélené
metodiky na oblast pojisténi se statni podporou a na
oblast komeréniho pojiSténi.

Jednotlivé polozky v tabulce predstavuji agregované
ukazatele, které hodnoti ¢innost pojistovny ve formé
vykazu zisku a ztraty (vysledovky), a to zvlasté za oblast
komeréniho pojiSténi a pojiSténi se statni podporou.
Tento pohled je v souladu s prfedepsanou a meziné-
rodné pouZivanou strukturou téchto vykaz(.

EGAP disledné sleduje ndkladové a vynosové polozky
podle jednotlivych oblasti pojiSténi. Pro tento Gcel by-
la zpracovana pfislusna metodika identifikace nékladd
a vynosl pojisténi se statni podporou a komercéniho
pojisténi. Uvedena metodika postihuje oblast poloZek
primo identifikovatelnych s jednotlivymi typy pojiSténi
a dale néklady a vynosy, které nelze v icetnictvi jedné
Gcetni jednotky sledovat oddélené (provozni naklady,
prevazné ¢ast nakladl a vynosl netechnického Gctu),
s cilem dospét s optimélni mirou presnosti k vysled-
kim hospodareni obou typil pojisténi.

Metodika byla vypracovéna v intencich doporuceni
Utadu pro ochranu hospodaiské soutéZe, schvélena

Breakdown of results of business activities

The chart represents the results of a calculated break-
down of expenses and revenues for the insurance with
state support and the marketable risks insurance for
years 2002 and 2003 according to the approved metho-
dology.

Individual items in the chart represent aggregated in-
dicators evaluating activities of the insurance compa-
ny in the form of the profit and loss account separately
for the area of the marketable risks insurance and the
insurance with state support. This view is in compli-
ance with prescribed and internationally used struc-
ture of these statements.

EGAP consistently studies expense and revenue items
by individual areas of the insurance business. For the
purpose of this, the corresponding methodology of
identification of expenses and revenues in the insurance
with state support and in the marketable risks insuran-
ce was prepared. The said methodology covers items
directly identifiable within the individual lines of insur-
ance and other expenses and revenues which cannot
be followed separately in the accounting of a single ac-
counting unit (operating costs, a majority of expenses
and revenues of the non-technical account) with the
aim of obtaining results of business activities of both
lines of insurance with optimal accuracy.

The methodology was prepared according to recom-
mendations of the Office for the Protection of
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Souhrnny hospodarsky vysledek Overall business results
predstavenstvem EGAP v zafi 2000 a nasledné byla po- Competition, approved by the Board of Directors of
tvrzena UOHS a ministerstvem financi. Pro &lenéni vy- EGAP in September 2000 and subsequently confirmed
sledki roku 2003 byla metodika upravena a potvrzena by the Office for the Protection of Competition and by
ministerstvem financi tak, aby odpovidala zménam the Ministry of Finance. For the breakdown of results
v organizaéni struktufe spole¢nosti provedenym of 2003, the methodology was updated and recon-
v priibéhu roku. firmed by the Ministry of Finance to reflect the organis-

ational changes introduced in the Company during
the year.
ROK / 2002
— ‘= — ‘=
g 3 z g 5 g
. g £s E_|a g £ §
&2 5 8- =:|e = g- =
£ o 5 = 3 = o = = 3
2s = = e 2S5 = S o
23 E 2 < [2E5 E 2 <
(v mil. K&)* / €2 = a 20 |22 = a b
Predepsané hrubé pojistné 269 183 X 452 189 217 X 406
Gross premium written
ZaslouZené poiistné, ociSténé 506 64 X 570 492 69 X 561
Earned premium, net
Ostatni technické vynosy 50 21 X n 2 29 X 31
Other technical revenues
Nékladv na poiistna pInéni, o¢isténé -1697 -4 x -1738 -52 -56 x  -108

Costs of claims, net

Zména stavu rezervy na prémie a slevy -5 0 X -5 -38 0 X -38
Change in the provision
for bonuses and rebates

Vlyplacené prémie a slevy -2 0 X -2 -4 0 X -4
Paid bonuses and rebates
Cista vyse provoznich vydaji -89 -50 X -139 -86 -48 X -134

Operating expenses, net

Ostatni technické naklady -2 -2 X -4 -2 -5 X -7
Other technical expenses

Zména stavu vyrovnavaci rezervy 0 -8 X -8 -6 -8 X -14
Change in the equalisation provision

Viynosy z finanéniho umisténi 25 342 1427 X 26769 7434 437 x 1871
Revenues from financial investments

Nékladv na finanéni umisténi -24 937 -1404 X -26 341 -7193 -423 x -71616
Costs of financial investments

Ostatni a mimofadné vynosy 43 18 X 61 38 35 X 73
Other and extraordinary revenues

Ostatni a mimoradné naklady -82 -16 X -98 -25 -21 X -46

Other and extraordinary expenses

Dané a poplatky X X -6 -6 X X -8 -8
Taxes and fees

Hospodarsky vysledek

* Pro mezinarodni srovnani je nutné pouzit primeérny kurz za rok 2003: 1 USD = 28,227 K¢
* Itis necessary to use the 2003 average exchange rate of USD 1 = CZK 28.227 for international comparison

G A P m SECURELY TO THE PEAK



ANNUAL REPORT 2003

International co-operation

V rémci OECD pokracoval dalsi proces zdokonalovani
podminek pro poskytovani vyvoznich tGvért — koncem
roku 2003 bylo pfijato nové znéni Ujednani o oficialné
podporovanych dvérech (tzv. Konsensu OECD), které

klady pro dodrZzovani Konsensu nejen jeho d¢astniky,
ale i ostatnimi zainteresovanymi clenskymi zemémi
Svétové obchodni organizace. Diky plnému &lenstvi CR
ve skupiné Participanti se EGAP aktivné z(icastiioval
na pripravach nového znéni Konsensu OECD a podafi-
lo se mu prosadit nékteré formulace a definice, které
odpovidaji riiznym formam statni podpory vyvozu v CR
Samostatné ¢lenstvi CR jako Participanta Konsensu
zanikne vstupem do Evropské unie, nebot vSechny
clenské zemé Unie jsou v Konsensu zastoupeny jako
jeden €len prostrednictvim Evropské komise.

Neékolikalety proces zohledfiovani ochrany Zivotniho
prostiedi také do principt oficialni podpory vyvozil vrcho-
li v soucasnosti proménou dobrovolnych Spoleénych
pristupd k Zivotnimu prostiedi a oficialné podporova-
nym Gvérlim na dokument zdvazného charakteru, jimz
je Doporuceni k Zivotnimu prostredi a oficialné pod-
porovanym avértim, jeZ bylo schvéleno Radou OECD
jesté pred koncem roku 2003. V roce 2003 EGAP ziska-
val prvni zkuSenosti s uplatiiovanim vyhodnocovani
vlivu oficialné podporovanych vyvoznich dvért na
Zivotni prostfedi v zemich pfijimajicich tyto Gvéry.
Vzhledem k tomu, Ze vétsSina pojisténych projektl byla
mensiho rozsahu a pfi prvotnim vyhodnoceni nebyla
zjiSténa moznost vyrazného nepfiznivého vlivu na
Zivotni prostredi, vSechny projekty pojiSténé v roce
2003 byly zarazeny do kategorie C, tedy nevyZadovaly
vyhodnoceni vlivu na Zivotni prostfedi externimi
experty. Koncem roku zacaly prace na Gpravé vniti-
nich predpisti EGAP, s cilem zohlednit zmény, ke kte-
rym doSlo v dokumentu schvaleném Radou OECD.

V roce 2003 dale pokracovala vyména zkuSenosti
v aktivitich zabraiujicich podplaceni zahranicnich
urednikii a Cinitelt pri poskytovani oficidlni podpory
u vyvoznich Gvérl. V roce 2004 se ocekava dalsi
upresiiovéni téchto pravidel, EGAP se bude v této ob-
lasti aktivné angaZzovanost ve spolupraci s nékterymi
vyvoznimi pojiStovnami ze zemi EU.

0d cervna 2003 se EGAP pravidelné zli¢astriuje jedna-
ni Skupiny pro vyvozni tvéry Rady Evropské unie,

A process of further improvement of the conditions for
provision of export credits has continued within the
framework of the OECD — a new wording of the
Arrangement on Officially Supported Export credits
was accepted at the end of 2003 (so-called OECD
Consensus). This has made these conditions clearer
and it increased the opportunity for compliance with
the Arrangement not only for its Participants but also
for other interested member countries of the World
Trade Organisation. Thanks to a full membership of the
Czech Republic in the group of Participants to the
Arrangement, EGAP actively shared in the preparation
of the new text of the Arrangement and was able to
implement some formulations and definitions, which
reflect various forms of the state support of export in
the Czech Republic. The independent participation of
the Czech Republic in the Arrangement shall cease
with the accession to the European Union because all
member countries of the Union are represented in the
Arrangement through the European Commission as
one member.

The process which has lasted for several years of
growing consideration of environment protection
also in the official export support has been culminating
presently by transformation of the voluntary Common
Approaches on Environment and Officially Supported
Export Credits into a document with an obligatory
character as the Recommendation on Common
Approaches on Officially Supported Export Credits
approved by the OECD Council before the end of 2003.
EGAP gathered the first experience with the applica-
tion of environmental impact review of officially sup-
ported export credits in countries receiving these cre-
dits. In view of the fact that a majority of insured pro-
jects in 2003 was of a smaller size and at the primary
evaluation has not found a possibility of a significant
adverse environmental impact, all projects insured in
2003 were classified into the category C and thus did
not require an environmental impact assessment.
At the end of the year, preparations started on amend-
ment of internal procedures of EGAP aiming at includ-
ing changes in the document approved by the OECD
Council.

In 2003, a further exchange of experience continued in
activities related to combating bribery of foreign offi-
cials and public servants in the provision of the official
support of the export credits. Further refinement of
these rules is expected in 2004. EGAP will be actively
engaged in this area in co-operation with several
other export insurers from EU countries.

Since June 2003, EGAP has been regularly participa-
ting in plenary meetings of the Export Credits Group of
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kterd slouzi k vyméné zkuSenosti ¢lenskych zemi EU
pfi aplikaci oficialni podpory vyvozli a ke koordinaci
jejich postupli v OECD a v Konsensu OECD.

EGAP se aktivné acastnil pravidelnych pololetnich
a vyrocnich zasedani Bernské unie a Prazského klubu
a pracovnici EGAP aktivné participovali rovnéz na se-
minafich, workshopech a Skolenich poradanych témi-
to institucemi. EGAP dosahl vyznamného tspéchu
v hierarchii Bernské unie — na vyro€nim zasedani
v Mexiku v z&Fi 2003 byl EGAP zvolen na nadchazejici
dva roky &lenem Ridiciho vyboru Bernské Unie. Gene-
ralni feditel EGAP ukon¢il v fijnu 2003 dvouleté piso-
beni ve funkci predsedy Prazského klubu.

V kvétnu 2003 byla podepsana smlouva o reciprocnim
zajisténi v oblasti Gvérl poskytovanych se statni pod-
porou s italskou Gvérovou pojistovnou SACE a v listo-
padu byla podepséana obdobna smlouva se Svycar-
skou ERG.

Pocatkem prosince 2003 podepsal EGAP, obdobné
jako 16 dalSich Gvérovych pojiStoven, Rdmcovou
smlouvu s Obchodni bankou Irdku (TBI) a s Provizorni
koali¢ni spravou Irdku (CPA), jejimZ Gicelem je podporo-
vat prostrednictvim pojisténi akreditivii vyvozy zhozi
a sluzeb do Irdku, a tim napoméhat obnové zemé.

Nadale tispésné pokracovala spoluprdce EGAP v ko-
mercnim pojisténi v ramci Credit Alliance vedené fran-
couzskou pojistovnou COFACE. Byla zahdjena negoci-
ace uzsiho propojeni databézi obou spole¢nosti, ktera
by méla umoznit pfimy elektronicky on-line pristup kli-
entll EGAP do databaze COFACE a samoobsluzného
vyuZzivani sluzeb funkei ,@rating”.

the Council of the European Union, which serves to
exchange experiences of the EU member countries in
application of the official export support and for
co-ordination of their actions in the OECD and in the
OECD Arrangement.

EGAP actively participates in regular biannual and an-
nual meetings of the Berne Union and of the Prague
Club. Experts from EGAP took part in the seminars
and workshops and courses organised by these insti-
tutions. EGAP has achieved an important success in
the hierarchy of the Berne Union —the annual meeting
in Mexico in September elected EGAP as a member of
the Management Committee of the Berne Union for
the next two years. The Managing Director of EGAP fi-
nished a two-year function of the Chairman of the
Prague Club in October 2003.

The reciprocal reinsurance agreement in the area of
credits provided with state support was signed with
the Italian credit insurance company SACE in May
2003 and the similar agreement was signed with the
Swiss ERG in November.

At the beginning of December 2003, EGAP together
with 16 other credit insurers signed the Framework
Agreement with the Trade Bank of Iraq (TBI) and with
the Coalition Provisional Authority (CPA) with the pur-
pose of assisting in exports of goods and services to
Iraq by way of the insurance of letters of credit and
help thus in the reconstruction of the country.

Continuation of the co-operation of EGAP in the mar-
ketable risks insurance area within the framework of
the Credit Alliance headed by the French insurance
company COFACE has been successful. Negotiations
have started on the closer linkage of databases of
both companies that should enable a direct electronic
on-line access of EGAP's clients into the database of
COFACE and a "self-service” use of the services of the
function of "@rating”.

International co-operation
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Usnesenim vlady Ceské republiky &. 1263 ze dne 17. pro-
since 2003 byla schvalena , Koncepce dalSiho rozvoje
statni podpory vyvozu formou Udvérového pojisténi
a financovani vyvozu se sténi podporou na obdobi
2003-2006". Touto Koncepci, kterd obsahuje uceleny
soubor jak spoleénych, tak i samostatnych systémo-
vych opatfeni, reagovaly spoleéné EGAP i CEB na
Koncepci proexportni politiky 2003—2006, kterou pfija-
la vidda CR v Gnoru 2003. Schvaleny dokument zéro-
venh predstavuje zakladni strategii obou proexport-
nich instituci na pristi 3 roky.

Zakladnim smérem dalSiho rozvoje Uvérového pojiste-
ni je zvySeni miry vyuZiti pojistné kapacity EGAP a roz-
Sifeni nabidky Gvérového pojiSténi se statni podporou
o dal$i produkty a sluzby, v€etné rozSifeni vyuzivani
stavajicich produktil v novych podminkach, souvise-
jicich predevsim se vstupem CR do EU. Koncepce
obsahuje jednak spolecnd opatfeni a programy pfi-
pravované v soudinnosti EGAP a CEB, jednak vlastni
rozsiteni produktl a sluZzeb EGAP a systémova opatieni
nezbytna k posileni postaveni EGAP na trhu komercniho
véroveho pojisténi.

V rdmci pojisténi se statni podporou se jedna o nové
formy pojistovani, které odpovidaji zménénym podmin-
kam financovani obchodu na zahraniénich trzich, vy-
uzZivani mezinarodni spoluprace pojistoven (formou
soupojisténi a zajisténi) k podpore projektt, na nichz
se podileji dodavatelé z riznych zemi, a dale o zvySe-
nou podporu sofistikovanéjSich forem pronikani ces-
kych vyvozcl na zahrani¢ni trhy a jejich financovani,
zajiStovanych prostfednictvim:

m pojisténi prospekce trhi (pojisténi podle VPP typu
.P“, nabizeného od 1. ledna 2004),

m rozSifeného pojisténi akreditiva,

= pojisténi konsignacnich sklad,

= zesileni podpory malych a stfednich podniki jednak
samostatnymi produkty, jednak modifikacemi sta-
vajicich produktti, véetné hledani legislativnich
moznosti zahrnuti pojiSténi malych a stfednich pod-
nikl do rezimu statni podpory,

= rozSifeni podpory investic o pojisténi nékterych
komerénich rizik,

= rozSifeni pojisténi predexportnich Gvérl o pojisténi
investice do vyroby,

= rozSifeni nabidky vymahani pohledévek.

V kemer&nim pojisténi je pro EGAP rozhodujicim stra-
tegickym cilem udrZeni si vedouciho postaveni na trhu

ANNUAL REPORT 2003

The Government of the Czech Republic in its Decree
No. 1263 from 17 December 2003 approved “Concept
of further development of state support of the export
in the form of credit insurance and financing of the
export with state support for the period 2003 — 2006".
EGAP together with CEB responded with this Concept
containing a comprehensive package of joint and indi-
vidual system measures to the "Concept of pre-export
policy 2003 — 2006 approved by the Government Cabi-
net of the Czech Republic in February 2003. The ap
proved document also represents basic strategy of
both pro-export institutions for the next 3 years.

The basic direction of further development of credit in-
surance is increasing in the level of utilisation of
EGAP's insurance capacity and extending the offer of
creditinsurance with state support by further products
and services inclusive of a wider use of existing pro-
ducts under new conditions in view of the accession of
the Czech Republic to the European Union. The con-
ceptincludes measures and programmes prepared in
co-operation of both EGAP and CEB, and EGAP’s own
extension of products and services and systemic mea-
sures necessary for strengthening of the position of
EGAP on the marketable credit risks insurance market.

Within the framework of insurance with state support,
the main focus is on new forms of insurance, which cor-
respond to the changed conditions in trade financing
on foreign markets, usage of international co-operation of
insurance companies (by co-insurance and reinsurance)
for the support of projects shared by contractors from various
countries. In addition, there is increased support for more
sophisticated forms of penetration of Czech exporters on
foreign markets and their financing provided through:

= Insurance of market prospection (insurance in
accordance with the General Insurance Conditions
of the type “P“, offered since 1 January 2004),

m Extended insurance of Letters of Credit,

= Insurance of consignment stocks,

m Increased support of small and medium-sized
enterprises, partly by separate products and partly
by modifications of existing products, including
search for legislative possibilities of including the
support of small and medium-sized enterprises
into the system of state support,

m Extended support of the investment by the insurance
of some commercial risks,

m Extended insurance of pre-export credits by
the insurance of investment into production,

= Extended offer of recovery of receivables.

The decisive strategic aim of EGAP in marketable
risks insurance is maintaining its leading position in
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v podminkach zesilené konkurence a zhorSujici se
Skodovosti, které vytvareji tlak na jeho celkovou efek-
tivnost. Tato strategie déle vychazi ze skutecnosti, Ze
poslanim EGAP je, na rozdil od ostatnich komercnich
pojistoven na ¢eském trhu, nabizet toto Gvérové pojis-
téni vSem segmentdm trhu, a to se zvlastnim dlirazem
na malé a stfedni podniky. To, spolu s nutnosti dofesit
fadu systémovych a organiza€nich otézek spojenych
s formou oddéleni komeréniho pojisténi od pojisténi se
statni podporou ve stfednédobém horizontu, bude
v konkrétni roviné znamenat predevsim:

m segmentaci komeréniho pojisténi na rozdilné
podprodukty pro rlizné skupiny vyvozcd,

= zvl&stni reZim pro malé a stfedni podniky s jejich
oddélenym sledovénim,

= rozSifenou nabidku pojiSténi pohledévek pro velké
vyvozce,

= spolupréci s Czechinvestem pfi nabidce pojisténi
zahranic¢nim investordm,

m zvl&stni produkt pro pojisténi factoringu,

= vyuZiti moZnosti nabizeni sluzeb EGAP v zahranici
po vstupu do EU,

m zdokonaleni bezdokladové elektronické komunikace
s klienty formou on-line pfistupu do databaze EGAP
i do databaze COFACE s moZnosti samoobsluzného
potvrzovani Gvérovych limitd,

m vyuzivani ratifikacnich modell pro zabezpeceni
konkurenéni Grovné pojistnych sazeb.

V souvislosti se stanovenymi cili byla v roce 2003 na
zékladé vysledki analyzy provedené externi poraden-
skou firmou pfijata nékteré organizacni opateni, je-
jichz smyslem bylo predevsim zefektivnéni fizeni, sni-
Zeni administrativni naro€nosti a dspory provoznich
nakladt. V ¢ervnu 2003 byla zrusena funkce statutar-
niho naméstka generalniho Feditele, pficemz €innosti
vyclenéné dfive do samostatného Useku (zejména
pravni, organizacni, analytické a public relations) pre-
$ly do pfimé plisobnosti generalniho Feditele spolec¢-
nosti. Ve druhé poloviné roku doslo ve vSech dsecich
spole€nosti k vyznamnym organizaénim zménam spo-
jenym se snizenim poc¢tu organizaénich Gtvard i nékte-
rych funkEnich mist a k personalnim zménam v Fizeni
Gtvarti, pficemZ nejvyraznéjsi zmény se tykaly fizeni
komercniho pojisténi. Vrchnimu fediteli nové koncipo-
vaného Useku komeréniho pojisténi byla podfizena
kromé cinnosti spojenych s prodejem a poprodejnim
servisem pojistnych smluv téZ agenda schvalovani
avérovych limitd, pricemZ od 1. 1. 2004 doslo k perso-
nalni vyméné ve funkci vrchniho Feditele.
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the market under conditions of increasing competition
and worsening loss ratios, which put pressure on overall
profitability. This strategy shall further be based on
the fact that EGAP’s mission is, unlike other commer-
cial insurers on the Czech market, to offer credit insur-
ance to all market segments with a special emphasis
on small and medium-sized enterprises. The above-
mentioned, together with necessity to solve a number
of systemic and organisational issues of the separa-
tion of the marketable risks insurance from the insur-
ance with state support in the medium-term horizon,
shall imply, primarily:

= Segmentation of the marketable risks insurance to
different products for various groups of exporters,

= Specific system for small and medium-sized
enterprises with its separate monitoring,

= Extended offer of the insurance of receivables for
large exporters,

m Co-operation with Czechinvest in offering the
insurance to foreign investors,

= Special products for the insurance of factoring,

m Use possibility of offering EGAP’s services in other
countries after the accession to the EU,

= |Improvement of electronic communication with
clients by an on-line access to the database of
EGAP and to the database of Coface with an option
of a "self-service” confirmation of credit limits,

= Using models of ratification for achieving
competitiveness of insurance premium rates.

In 2003, several organisational measures were
adopted in connection with the stated goals and on
the basis of an analysis made by an external consult-
ancy company, which served to increase the effecti-
veness of management, lower the administrative bur-
den and decrease operational expenses. The position
of the Statutory Deputy Managing Director was abo-
lished in June 2003, while activities previously sep-
arated in the independent section (particularly legal ser-
vices, organisational, analytical and public relations)
were transferred under the direct authority of the
Managing Director. In the second half of 2003, there
were significant changes in all sections of the
Company, which were connected to a decrease in the
number of organisational units and several positions
and personal changes in the structure of departments.
The most important changes applied to the manage-
ment of the marketable risks. In addition to activities
related to sales and after-sale services of insurance
contracts, the administration of credit limits underwri-
ting was subordinated to the Chief Executive Director
of the newly composed Marketable Risks Section and
there was a change in the person in the position of the
Chief Executive Director as from 1 January 2004.

G A P m SECURELY TO THE PEAK



Produkty a sluzby

ANNUAL REPORT 2003

Products and services

Pojisténi se statni podporou

B pojisténi kratkodobych dodavatelskych tvérii pro-
ti teritorialnim rizikim, tj. pojisténi kratkodobych vy-
voznich Gveérd do 2 let proti kombinovanym komerénim
a teritorialnim rizikdim;

C pojisténi stiednédobych a dlouhodobych vy-
voznich dodavatelskych dvéri proti teritorialnim
a komercnim rizikiim, tj. kombinace politickych a ko-
mercnich rizik, spojenych s dodavatelskym avérem
poskytovanym €eskym vyvozcem zahraniénimu kupu-
jicimu, v mozné kombinaci s pojisténim rizika odstou-
peni od kontraktu pred dodanim;

D pojisteni strednédobych a dlouhodobych vyvoznich
odbératelskych aveérii proti teritorialnim a komerénim
riziklim, spojenych s bankovnim odbératelskym Gvé-
rem poskytovanym ¢eskym vyvozcem zahrani¢nimu
kupujicimu, v mozné kombinaci s pojiSténim rizika od-
stoupeni od kontraktu pred dodanim;

E pojisténi potvrzeného akreditivu, které se tyka rizika
komeréni banky spojeného s potvrzenim neodvolatel-
ného dokumentarniho akreditivu v souvislosti s kratko-
dobym financovanim exportérd. Pojisténi kryje bance
potvrzujici akreditiv riziko Skody zplisobené nepropla-
cenim akreditivu vystavujici bankou; pojisténi kryje jak
komeréni, tak i teritoridlni (politickd) rizika souvisejici
se zahrani¢ni bankou, ktera vystavila akreditiv;

F pojiSténi avéru na financovani vyroby pro vyvoz
proti riziku nezaplaceni ivéru, které exportérovi na-
pomaha pfi ziskavani potfebnych Gvérovych prostied-
ki pro zajisténi vyroby exportni zakazky. Tento typ po-
jiSténi predpoklada, Ze exportér ma jiz uzavienou
smlouvu o vyvozu se zahrani¢nim kupujicim a rovnéz
ma sjednano pojisténi exportniho Gvéru nebo jinak
vhodné zabezpe€enou néavratnost pohledavky;

| pojisténi investic éeskych pravnickych osob v za-
hranici proti riziku zamezeni prevodu vynost z investi-
ce, vyvlastnéni nebo politicky motivovaného nasilného
poSkozeni a dale proti riziku odstoupeni hostitelské
vlady od pfijatych zavazkl souvisejicich s investici;

P pojisténi prospekce trhu predstavuje pojiSténi rizi-
ka, Ze se vyvozce — maly a stfedni podnik na konkrét-
nim trhu neuplatni a nevytvori si dodate¢né inkaso ke
splaceni (ivéru, ktery na tento Gigel ziskal. Uvéry témto
vyvozclim bude poskytovat banka na zakladé pred-
choziho posouzeni prospekéniho zdméru agenturou

Insurance with state support

B Insurance of short-term supplier credits against
political risks, i.e. the insurance of short-term export
credits with maturities up to 2 years against combined
commercial and political risks.

C Insurance of medium- and long-term export sup-
plier credits against political and commercial risks,
i.e. combination of political and commercial risks rela-
ted to a supplier credit extended by a Czech exporter
to a foreign buyer with a possible combination with
the insurance of the risk of withdrawal from the con-
tract before deliveries are made.

D Insurance of medium- and long-term export buyer
credits against political and commercial risks rela-
ted to a a bank buyer credit extended by a Czech ex-
porter to a foreign buyer with a possible combination
with the insurance of the risk of withdrawal from the
contract before deliveries are made.

E Insurance of a confirmed Letter of Credit covering
risks of a commercial bank related to the confirmation
of an Irrevocable Letter of Credit connected with a
short-term financing of exporters. The insurance co-
vers the risk of a loss to the bank confirming the Let-
ter of Credit caused by the non-payment of the Letter
of Credit by the issuing bank; the insurance covers
both commercial and political risks connected with
the foreign bank, which issued the Letter of Credit.

F Insurance of a credit for the financing of the pro-
duction for the export against the risk of the non-re-
payment of the credit, which assists the exporter in
acquiring necessary credit amounts to enable the pro-
duction of an export order. This type of the insurance
expects from the exporter to have an already conclu-
ded export contract with a foreign buyer and to nego-
tiate insurance of the export credit or other guarantee
of the repayment of the receivable.

I Insurance of investment of Czech legal persons in
foreign countries against the risk of prevention of re-
turns on the investment, expropriation or politically
motivated violent damage and the risk of withdrawal
of the host government from accepted obligations re-
lated to the investment.

P Insurance of the market prospection represents the
insurance of the risk that an exporter — small and medi-
um-sized enterprise — will not assert himself on the par-
ticular market and will not collect additional income for
the repayment of the credit the exporter had borrowed
for this purpose. A bank, on a basis of a preceding eva-
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CzechTrade. Tento produkt je poskytovan od zacatku
roku 2004;

V pojisténi v diisledku vyrobniho rizika, tj. proti rizi-
ku ztrat v dlisledku nemoznosti splnit smluvni zavazky
ze smlouvy o vyvozu. Lze sjednat v ndvaznosti na po-
jiSténi pohledavek z vyvozniho odbératelského nebo
dodavatelského Gvéru nebo avéru na financovani vy-
roby uréené na vyvoz proti riziku nezaplaceni;

Z pojisténi bankovni zaruky souvisejici s plnénim
smlouvy o vyvozu ceskym vyvozcem, které pomaha
vyvozci ziskat od bank zaruky potfebné pro pfipravu
a realizaci vyvozniho kontraktu, pfedevSim pfi vyvozu
investicnich celkd. Kromé pojisténi neopravnéného
c¢erpani zaruky pojistuje EGAP banky vystavujici zaru-
ky i proti riziku jejich opravnéného Cerpani, tj. proti ri-
ziku nesplnéni kontraktacnich povinnosti ze strany do-
vozce.

Komer¢€ni pojisténi

GA pojisténi nezaplaceni kratkodobych pohledavek za
tuzemskymi nebo zahraniénimi dluzniky proti komerc-
nim i vybranym teritorialnim rizikim umoZziiuje pojistit
vSechna rizika, tykajici se jak vyvoznich, tak i tuzem-
skych pohledavek se splatnosti do 2 let po dodani zboZi.

GA-MSP zjednoduSena varianta produktu GA
(verze MP/E) je uréena pro malé podniky s obratem
do 250 mil. K&, kde jsou vyrazné zjednoduSeny admi-
nistrativni postupy a zvyhodnén zplsob placeni pojist-
ného podle vyse platnych Gvérovych limitd. Je nabizen
od pocatku roku 2003.

luation of the prospection plan by the agency Cze-
chTrade will provide the credits to these exporters. This
product is offered since the beginning of 2004.

V Insurance of the manufacturing risk, i.e. the insur-
ance against the risk of losses resulting from inability
to fulfil contractual obligations from an export con-
tract. It may be negotiated subsequently to the insur-
ance of receivables from an export buyer of supplier
credit or a credit for the financing of the production
specified for the export against the risk of non-pay-
ment.

Z Insurance of a bank guarantee related to fulfil-
ment of an export contract by a Czech exporter help-
ing this exporter in obtaining from banks of bonds ne-
cessary for preparation and realisation of an export
contract, primarily in the export of capital goods. Be-
side the insurance of an unfair calling of the guaran-
tee, EGAP insures the banks issuing the bonds also
against the risk of their fair calling, i.e. against the risk
of non-fulfilment of contractual obligations on part of
the exporter.

Marketable risks insurance

GA Insurance of non-payment of short-term receivables
from domestic and foreign debtors resulting from
commercial and selected political risks enables to
insure all risks related both to export and to domestic
receivables with repayment period of up to 2 years af-
ter delivery of goods.

GA-SME A simplified variant of the product GA (ver-
sion MP/E) is designated for small enterprises with
the turnover of up to CZK 250 million where administ-
rative procedures are much reduced and the insur-
ance premium is paid preferentially in accordance
with the level of valid credit limits. It is offered since
the beginning of 2003.
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Zprava o vztazich mezi ovladajici a ovladanou osobou
a o vztazich mezi ovladanou osobou a ostatnimi oso-
bami ovladanymi stejnou ovladajici osobou (dale
.propojené osoby”) podle ustanoveni § 66a odst. 9
Obchodniho zakoniku v platném znéni za obdobi od
1.1.2003 do 31. 12. 2003

Identifika¢ni idaje spolecnosti:

Obchodni firma: Exportni garancni a pojiStovaci
spolecnost, a.s. (dale ,EGAP)
Sidlo spoleénosti: Praha 1, Vodickova 34/701, PSC 111 21

Identifikacni Cislo: 45279314

Daiiové identifikacni éislo: CZ45279314

Zapis v obchodnim rejstfiku: zapsano v obchodnim
rejstfiku vedeném Méstskym soudem v Praze oddil B,
vlozka 1619

Zakladni kapital: 1 300 000 000 K¢

Splaceno: 100 %

Forma akcii: akcie jsou v zaknihované podobé, verej-
né neobchodovatelné

Identifikaéni €isla cennych papiri (ISIN):
770010000519

Jmenovita hodnota jedné akcie: 1 000 000 K¢

Pocet hlasti spojenych s akeii: jeden hlas

Predmétem podnikani EGAP v souladu se zakonem
¢. 363/1999 Sb. o pojistovnictvi a v souladu se zakonem
¢. 58/1995. o pojiStovani a financovani vyvozu se stat-
ni podporou a doplnénim zékona €. 166/1993 Sh.,
o Nejvyssim kontrolnim dradu, ve znéni pozdéjSich
predpisd, ve znéni pozdéjsich predpisil (dale ,zakon
¢.58/1995 Sh.”) a na zékladé povoleni k provozovani po-
jistovaci a zajiStovaci Cinnosti a Cinnosti souvisejicich
udéleného ministerstvem financi jsou tyto €innosti:

a) pojisStovaci ¢innost podle § 7 odst. 3 zédkona
¢. 363/1999 Sh. v rozsahu pojistného odvétvi ¢. 14, 15
a 16 nezivotnich pojisténi:

1. pojisténi vyvoznich Gvérd a tuzemskych pohledévek
proti trZné zajistitelnym komerénim a teritorialnim rizi-
kim nezaplaceni na komeréni bazi a s komerénim za-
jiSténim, pojisténi kratkodobych vyvoznich Gvérd proti
nezaplaceni v disledku teritoridlnich nebo kombino-
vanych teritoridlnich a trzné nezajistitelnych komer¢-
nich rizik,

2. v souladu s § 1 odst. 2) zdkona ¢. 58/1995 Sh.
pojisténi vyvoznich dvérovych rizik, zahrnujicim:

2.1. pojisténi kratkodobych vyvoznich dvérd proti neza-
placeni v diisledku teritoridInich nebo kombinovanych
teritoridlnich a trzné nezajistitelnych komerénich rizik,
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Report on relations between the controlling and con-
trolled entity and on relations between the controlled
entity and other parties controlled by the same con-
trolling entity (hereinafter the “related parties”)
According to provisions of 8 66a Par. 9 of the Com-
mercial Code as amended for the period from
1 January 2003 to 31 December 2003.

Identification data of the Company:

Commercial name: Export Guarantee and Insurance
Corporation (hereinafter “EGAP")

Registered seat of the company: Prague 1, Vodickova
34/701, Postal code 111 21

Identification number: 45279314

Tax identification number: CZ45279314

Entered in the Commercial Register kept at the Prague
City Court, Section B, Insert 1619

Share capital: CZK 1,300,000,000

Paid up: 100%

Form of shares: shares are in dematerialised form and
are not publicly tradable.

ISIN: 770010000519

Nominal value of one share: CZK 1,000,000
Number of votes associated with one share: one vote.

Pursuant to the Act No. 363/1999 Coll., on insurance
and in compliance with the Act No. 58/1995 Coll., on
Insuring and Financing Export with State Support and
on Amendment to the Act No. 166/1993 Coll., on the
Supreme Audit Office, as amended (here in after the
“Act No. 58/1995 Coll.”), and on the basis of a licence
granted by the Ministry of Finance for carrying out of
insurance and reinsurance activities, lines of busi-
ness of EGAP are as follows:

a) Insurance activity pursuant to § 7 Par. 3 of the Act
No. 363/1999 Coll., in the extent of classes No. 14, 15,
and 16 of the non-life insurance:

1. Insurance of export credits and domestic receiv-
ables against marketable commercial and political risks
of non-payment on a commercial basis with a com-
mercial reinsurance, insurance of short-term export
credits against non-payment arising from political or
combined political and non-marketable commercial
risks

2. Pursuant to the § 1 Par. 2) of the Act No. 58/1995
Coll., insurance of export credit risks covering:

2.1. Insurance of short-term export credits against
non-payment resulting from political or combined po-
litical and non-marketable commercial risks,
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2.2. pojisténi dlouhodobych vyvoznich Gvérl proti ne-
zaplaceni v ddsledku teritoridlnich nebo kombinova-
nych teritoridlnich a trzné nezajistitelnych komercnich
rizik nebo nezaplaceni v disledku trZné nezajistitel-
nych komerénich rizik,

2.3. pojiSténi investic ¢eskych pravnickych osob v za-
hranicf proti teritoridlnim rizikiim, predevsim proti rizi-
ku zamezeni prevodu vynosl z investice, vyvlastnéni
nebo politicky motivovaného ndsilného poskozeni,

2.4. pojisténi proti ztratdam vyvozci spojenych s pripra-
vou a realizaci obchodnich €innosti,

2.5. pojisténi tvérd poskytnutych vyrobci nebo vyvozci
na financovani vyroby uréené pro vyvoz proti riziku ne-
splaceni Gvéru v ddsledku neschopnosti vyrobce nebo
vyvozce splnit podminky smlouvy o vyvozu,

2.6. pojiSténi bankovnich zéruk nebo jinych sluzeb po-
skytnutych bankou vyvozce zahraniéni osobé za vy-
vozce, proti riziku nesplnéni smluvnich zavazkd vyvoz-
ce ze smlouvy o vyvozu,

2.7. pojisténi rizik kurzové ztraty ceské koruny vici
cizim méndm vzniklé v pfipadé pojistného plnéni
v disledku rozdilu kurzu platného pfi sjednani pojist-
né smlouvy a kurzu platného pfi vyplaté pojistného
plnéni,

b) zajisténi podle § 3 odst. 3 zédkona o pojiStovnictvi
v rozsahu fakultativni zajistovaci €innosti podle § 9 odst.
5 zdkona €. 363/1999 Sb. o pojiStovnictvi pro pojistné
odvétvi €. 14 a 15 nezivotnich pojiSténi, tj. pojiSténi
Gvéru a podle § 1 odst. 2 pism. h) zakona ¢. 58/1995 Sb.
vici zahraniénim dvérovym pojistovndm ve vztahu
k pojisténi poskytnutému podle bodu 2.1., 2.2. a 2.6.
v souvislosti s U¢asti vyvozce na dodavkach zbozi nebo
poskytnuti sluzeb dovozci uskuteénénych zahraniéni
osobou, a to v rozsahu podilu vyvozce na téchto
dodavkach,

¢) ¢innosti souvisejici s pojistovaci ¢innosti podle § 3 odst.
4 zékona €. 363/1999 Sb. o pojistovnictvi

1. zprostredkovatelskou ¢innost provadénou v souvis-
losti s pojiStovaci ¢innosti,

2. poradenskou ¢innost provadénou v souvislosti s po-
jitovaci €innosti,

3. Setfeni pojistnych udalosti provddéné na zékladé
smlouvy s pojiStovnou.

2.2. Insurance of long-term export credits against

2.3. Insurance of investment of Czech legal persons in
foreign countries against political risks, particularly

the investment, expropriation and politically motivated
violent damage,

2.4. Insurance against losses of exporters related
to preparation and execution of business activities,

2.5. Insurance of credits extended to a producer or

the export against the risk of the non-payment of the

2.6 Insurance of bank bonds or other services extend-

the export contract,
2.7 Insurance of risks of exchange rate losses of the

the reinsurance of foreign credit insurance companies
with regard to the insurance extended pursuant to

vices to an importer effected by a foreign entity in the

to § 3 Par. 4 of the Act No. 363/1999 Coll., on Insurance

the insurance activity,

2. Consulting activity carried out in connection with
the insurance activity,

3. Investigation of insurance losses carried out on the
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non-payment resulting from political or combined po-
litical and non-marketable commercial risks, or
non-payment resulting from non-marketable com-
mercial risks,

against the risk of prevention of transfer of returns on

exporter for the financing of production designated for

credit resulting from inability of the producer or
exporter to fulfil conditions of the export contract,

ed by a bank of the exporter to a foreign entity on be-
half of the exporter against the risk of non-performance
of contractual obligations of the exporter arising from

Czech crown against foreign currencies arising in
case of the claim payment as a result of a difference
in the rate valid at the date of negotiation of the insur-
ance contract and the rate valid at the payment of the
indemnification,

b) Reinsurance pursuant to the § 3 Par. 3 of the Act on
Insurance in the extent of the facultative reinsurance
activity pursuant to the § 9 Par. 5 of the Act No. 363/1999
Coll., on Insurance for the classes No. 14 and 15 of the

non-life insurance, i.e. the credit insurance and, pursu-
ant to the § 1 Par. 2 letter h) of the Act No. 58/1995 Coll.,

items 2.1, 2.2, and 2.6 in connection with participation of
an exporter in deliveries of goods or in providing of ser-
extent of the share of the exporter in these deliveries.

¢) Activities related to the insurance activity pursuant

1. Intermediary activity carried out in connection with

basis of a contract with an insurance company.
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Popis vztahu mezi propojenymi osobami

1. Vztah mezi ovladajici osobou a ovladanou osobou

EGAP mé jediného akcionafe — stat — Ceskou republi-
ku, kterd je ve vztahu k EGAP (ovladana osoba) oso-
bou ovladajici.

Akcionarska prava statu vykonavaji v souladu se za-
konem ¢. 58/1995 Sh. tato ministerstva:

ministerstvo financi, 520 hlasii,

ministerstvo primyslu a obchodu, 468 hlasi,
ministerstvo zahranicnich véci, 156 hlasi,
ministerstvo zemédeélstvi, 156 hlasti.

Zéstupci ministerstva financi, ministerstva primyslu
a obchodu, ministerstva zahrani¢nich véci a minister-
stva zemédélstvi jsou Gcastni v souladu se zakonem
¢. 58/1995 Sh. v predstavenstvu a dozorci radé EGAP.

2. Vztah mezi EGAP a Ceskou exportni bankou, a.s.

EGAP vlastni 30 % zakladniho kapitalu Ceské exportni
banky, a.s. (dale CEB) a 70 % zakladniho kapitalu CEB
vlastni stat — Ceska republika.

3. Vztahy mezi jinymi propojenymi osobami ve vztahu
k EGAP

Vjinych spole¢nostech nema EGAP majetkovou Uéast.

Stat, jako ovladajici osoba EGAP je soucasné, podle
znalosti EGAP, ovladajici osobou kromé CEB i u nésle-
dujicich osob, se kterymi ma EGAP uzavieny smlouvy:

Ceskomoravska zaruéni a rozvojova banka, a.s.
Ceska konsolidaéni agentura

Stiedisko cennych papirii

(spolecné dale ,dalsi ovladané osoby”)

Obchodni vztahy:

1. Smlouvy uzaviené za obdobi od 1. 1. 2003
do 31. 12. 2003 mezi statem a EGAP

EGAP takové smlouvy neuzavrel. Vztahy EGAP se stéa-
tem nejdou nad ramec vztahl obvyklych mezi akcio-
narem a EGAP a zakona ¢. 58/1995 Sh.

2. Smlouvy uzaviené za obdobi od 1. 1. 2003
do 31.12. 2003 mezi EGAP a CEB

Description of relations between related parties:

1. Relations between the controlling entity and the
controlled entity

EGAP has a sole shareholder — the State — the Czech
Republic which is a controlling entity in relations to
EGAP (the controlled entity).

According to the Act No. 58/1995 Coll., shareholder
rights of the State are exercised by following ministries:
Ministry of Finance, 520 votes,

Ministry of Industry and Trade, 468 votes,

Ministry of Foreign Affairs, 156 votes,

Ministry of Agriculture, 156 votes.

In compliance with the Act No. 58/1995 Coll., repre-
sentatives of the Ministry of Finance, Ministry of In-
dustry and Trade, Ministry of Foreign Affairs and of the
Ministry of Agriculture are members of the Board of
Directors and of the Supervisory Board of EGAP.

2. Relations between EGAP and the Czech Export Bank

EGAP owns 30% of the share capital of the Czech Ex-
port Bank (hereinafter “CEB”) and 70 % of the share
capital is owned by the State — the Czech Republic.

3. Relations between other related parties and EGAP

EGAP has no capital participation in other companies.

The State as the controlling entity of EGAP is simulta-
neously, according to EGAP’s knowledge, a control-
ling entity of following entities with whom EGAP has
concluded agreements:

Czech-Moravian Guarantee and Development Bank
Czech Consolidation Agency

Securities Centre

(hereinafter referred to jointly as " other controlled entities”)

Business relations:

1. Agreements concluded between the State and EGAP
in the period from 1 January 2003 to 31 December 2003

EGAP has not concluded any such agreements.
Relations between EGAP and the State do not exceed
the bounds of relations which are usual between a share-
holder and EGAP, and do not go beyond the Act No.
58/1995 Coll.

2. Agreements concluded between EGAP and CEB in
the period from 1 January 2003 to 31 December 2003
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Zors icl

Pojistné smlouvy

EGAP uzavrel v roce 2003 s CEB celkem 17 pojistnych
smluv s celkovou pojistnou hodnotou 3 230 444 225 K¢.
Celkové pojistné predepsané CEB v roce 2003 &inilo
40 330 000 K¢.

Smlouva o vedeni bézného uctu

Smlouva o najmu nebytovych prostor a s tim souvise-
jicich sluzeb

Smlouva o pouZivani kompatibilniho média v plateb-
nim styku

Poskytnuta a prijata pInéni za obdobi od 1. 1. 2003
do 31. 12. 2003 mezi EGAP a CEB:

EGAP nevyplatil v roce 2003 ve prospéch CEB zadné
pojistné pinéni.

3. Smlouvy uzaviené za obdobi od 1. 1. 2003 do 31. 12.
2003 s dalSimi ovladanymi osobami

3.1. Ceskomoravské zaruéni a rozvojova bhanka, a.s.:

Smlouva o vyporadani blokovych obchodii s cennymi
papiry

Smlouva komisionaiska

0bé smlouvy umoZiuji realizaci a vyporddani obchodd
s cennymi papiry.

Smlouva o zfizeni a vedeni specialniho bézného uctu
Smlouva specifikuje vyporadani obchodl na finan¢-
nim trhu uskuteénénych bankou.

Ramcova smlouva o terminovanych vkladech
Smlouva upresiiuje realizaci a vyporadani terminova-
nych vkladd s bankou.

3.2. Ceska konsolidaéni agentura:

Pojistné smlouvy — pojiSténi avéri na predexportni
financovani dodavek tramvajového systéemu pro Ma-
nilu, Filipiny

EGAP je témito smlouvami zavazan k pojistnému pIné-

ni v diisledku prohlaseni konkurzu na CKD DS. Pojists-
nym byla pivodné IPB, a.s., resp. CSOB, a.s.

3.3. Stredisko cennych papird:

Smlouva o vedeni registru emitenta
Smlouva o vydani a pouZivani priikazoveé karty
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Insurance contracts

EGAP concluded with CEB altogether 17 insurance
contracts in an aggregate insured value of CZK
3,230,444,225 in 2003. The sum total of the premium
written to the CEB was CZK 40,330,000.

A current account agreement

A contract on the leasing of non-residential space
and on related services

A contract on use of a compatible medium for pay-
ments

Indemnifications paid and received between EGAP
and CEB in the period 1 January 2003 — 31 December
2003:

In 2003, EGAP paid no indemnification in favour of the
CEB.

3. Agreements concluded with other controlled entities
in the period from 1 January 2003 to 31 December 2003

3.1. Czech-Moravian Guarantee and Development
Bank:

A contract on the settlement of block trades in securities

A commission agent’s contract

Both contracts enable the realisation and settlement
of securities trading.

A contract on the opening and operating the special
current account

The contract specifies the settlement of trades on the
financial market carried out by the bank.

A framework agreement on term deposits

The agreement specifies the realisation and settle-
ment of the term deposits with the bank.

3.2. Czech Consolidation Agency:

Insurance contracts — Insurance of the credit for the
pre-export financing of deliveries of a tramway sys-
tem to Manila, the Philippines

EGAP is bound by these contracts to pay indemnifica-
tions as a result of declaration of bankruptcy on CKD
DS. The original Insured was Investment and Postal
Bank (IPB) and subsequently the Czechoslovak Com-
mercial bank (CSOB).

3.3. Securities Centre:

A contract on the maintenance of an issuer's register
A contract on the issue and usage of an identity card
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Report on relations

4. Soudni spory

EGAP nevedl s ovladajici osobou, CEB, ani s dal3imi
ovlddanymi osobami v roce 2003 Zadné soudni spory.

Prohlaseni predstavenstva:

Predstavenstvo EGAP prohlasuje, Ze EGAP nema uza-
vieny v poslednim G¢etnim obdobi s ovladajici osobou
zadné smlouvy a vesSkeré vztahy byly uskute¢nény
v souladu s platnymi pravnimi predpisy, zejména se
zdkonem €. 58/1995 Sb. S CEB a dal3imi ovladanymi
osobami ma EGAP uzavieny smlouvy v ramci béZnych
obchodnich vztaht, které nezakladaji nevyhodné po-
staveni EGAP, CEB ani dalSich ovladanych osob. Pred-
stavenstvo dale prohlasuje, Ze v poslednim Gcetnim
obdobi ovladajici osoba nevyuzila svého vlivu, aby
prosadila pfijeti opatfeni nebo uzavreni takové smlou-
vy, z nichZ mGZe EGAP vzniknout majetkova tijma.

Predstavenstvo EGAP prohlasuje, Ze (daje uvedené
ve zprave jsou pravdivé a jsou v ni uvedeny vSechny
zjistitelné idaje o propojenych osobéch.

V Praze dne 25. bfezna 2004

4, Lawsuits

EGAP was not involved in any lawsuits with the con-
trolling entity, the Czech Export Bank or with any of
other controlled entity in 2003.

Declaration of the Board of Directors:

The Board of Directors of EGAP declares herewith
that in the last accounting period EGAP has not
concluded any agreements with the controlling enti-
ty and that all relations were effected in compliance
with the valid legislation, primarily with the Act
No. 58/1995 Coll. Agreements which EGAP has conclud-
ed with CEB and with other controlled entity are
within the framework of standard business relations
and do not establish disadvantageous position of
EGAP, CEB or other controlled entity. Furthermore,
the Board of Directors declares that the controlling
entity has not used in the last accounting period
its influence in order to enforce taking of measures
or concluding of such agreements, from which a mate-
rial detriment may arise for EGAP.

The Board of Directors of EGAP proclaims herewith
that the data mentioned in the Report are truthful and

contain all detectable data on interconnected entity.

Prague, 25 March 2004

Ing. LadislavZ e | in k a, PhD
pfedseda predstavenstva
Chairman of the Board of Directors

el Vst

Ing. PavelParizek

2. mistopfedseda predstavenstva

a generdlni feditel

2nd Vice Chairman of the Board

of Directors and Managing Director
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Organy spolecnosti
Predstavenstvo (stav k 31. 12. 2003)

predseda: Ing. Ladislav Zelinka
Ministerstvo financi CR

1. mistopfedseda: Ing. Véclav Petficek, CSc.
Ministerstvo priimyslu a obchodu CR

2. mistopredseda: Ing. Pavol Parizek
generalni reditel EGAP

¢lenové

Ing. Karel Venera

Ministerstvo zemé&délstvi CR

Ing. Vlastimil Gejdos, CSc.

Ministerstvo priimyslu a obchodu CR

Ing. Milena Hor¢icov4, CSc.

Ministerstvo financi CR

Ing. Tom&$ Husék

Ministerstvo zahrani¢nich véci CR

Ing. Josef Tauber

generalni feditel Ceské exportni banky, a. s.
Ing. Karel Simsa

naméstek generélniho reditele EGAP

Dozoréi rada (stav k 31. 12. 2003)

predseda: JUDr. Miroslav Somol
Ministerstvo priimyslu a obchodu CR
mistopFedseda: Ing. Jifi Siman
Ministerstvo financi CR

¢lenoveé

Ing. Helena Knizkova

Ministerstvo zahraniénich véci CR
Bc. Petr Krejci

Ministerstvo zemé&délstvi CR

Ing. Ladislava Soukupova

EGAP

Ing. Pavel Klaban

EGAP

Management spoleénosti

Ing. Pavol Parizek, generélni reditel

Ing. Karel Simsa

naméstek generélniho feditele a prokurista
spoleénosti, isek pojisténi se statni podporou

Ing. Vaclav Bok

naméstek generalniho feditele, dsek finan¢ni a spravni

Ing. Martin RiiZicka

vrchni feditel tseku komeréniho pojisténi
JUDr. Dalibor Vainer

vrchni feditel Gseku likvidace Skod a vymahani
pohledéavek

Ing. Vincent Sinsky

feditel sekretariatu generalniho feditele

— mezinarodni vztahy

Company bodies
Board of Directors (as at 31 December 2003)

Chairman: Ladislav Zelinka

Ministry of Finance of the Czech Republic

1st Vice Chairman: Véaclav Petfiek

Ministry of Industry and Trade of the Czech Republic
2nd Vice Chairman: Pavol Parizek

Managing Director of EGAP

Members

Karel Venera

Ministry of Agriculture of the Czech Republic
Vlastimil Gejdo$

Ministry of Industry and Trade of the Czech Republic
(Ms) Milena Hor€icova

Ministry of Finance of the Czech Republic

Tomas Husék

Ministry of Foreign Affairs of the Czech Republic
Josef Tauber

General Director of the Czech Export Bank

Karel Simsa

Deputy Managing Director of EGAP

Supervisory Board (as at 31 December 2003)

Chairman: Dr. Miroslav Somol

Ministry of Industry and Trade of the Czech Republic
Vice Chairman: Jifi Siman

Ministry of Finance of the Czech Republic
Members

(Ms) Helena Knizkova

Ministry of Foreign Affairs of the Czech Republic
Petr Krej¢i

Ministry of Agriculture of the Czech Republic
(Ms) Ladislava Soukupova

EGAP

Pavel Klaban

EGAP

Management of the Company

Pavol Parizek, Managing Director

Karel Simsa

Deputy Managing Director and Proxy Holder,
Section of Insurance with State Support

Vaclav Bok

Deputy Managing Director, Financer

and Administration Section

Martin RizZicka

Chief Executive Director, Marketable Risks Insurance Section
Dr. Dalibor Vainer

Chief Executive Director, Claims Settlement

and Debt Recovery Section

Vincent Sinsky

Director, International Relations and Secretariat
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Rok 2003 byl v €innosti Exportni garan¢ni
a pojistovaci spolecnosti, a.s. (EGAP)
rokem obnoveni dynamiky ristu. Doslo
k oZiveni rlistu objemu dvérového pojis-
téni se statni podporou, i kdyZ se tato €in-
nost soustredila spiSe na desitky a stovky
mensich a stfednich kontraktd neZ na
velké investicni celky. Dochazi i ke zmé-
né struktury typd pojisténi, které se podi-
leji na celkovém vysledku pojisténi.
Zména orientace z pojiSténi dlouhodo-
bych Gvérli na pojisténi zaruk a pred-
exportniho financovéni se ale odrazi v mnohem vys-
§im nérodohospodarském efektu pojisténi. V komeré-
nim pojisténi doslo k obnoveni vysokého tempa ristu
na prtimérnou Uroven poslednich péti let, pfitom se po-
dafilo utlumit a zvratit nepfiznivy vyvoj Skodovosti
z predchoziho roku.

Viyrazné pozitivni celkovy hospodarsky vysledek EGAP
zarok 2003 je odrazem promyslené optimalizace struk-
tury portfolia a konzervativni politiky tvorby a pouZiti
finanénich rezerv. Podobné jako v nékolika pfedchozich
letech EGAP pritom zabezpecil svoji ¢innost i v pojis-
téni se statni podporou bez €erpéni dotace ze statniho
rozpoctu, aniz by pfitom byly krdceny moZnosti podpo-
ry éeskych vyvozc(i. Cinnost EGAP se tak v roce 2003
stala vyznamnym faktorem pozitivné ovliviiujicim rdst
exportu, a tim i rist celé ¢eské ekonomiky.

Rok 2003 byl i rokem vrcholicich priprav na vstup nasi
zemé a vSech jejich instituci do Evropské unie. Ne-
zbytné legislativni zmény pfizplsobujici rezim stétni
podpory vyvozu v CR pozadavkiim Evropské unie byly
pfijaty jiz v pfedchazejicich letech, avSak mezinarodni
pravidla v této oblasti jsou neustale upfesfiovéna
a soucasneé vytvareji prostor pro nové zplsoby podni-
kani a spolupréace v mezinarodnim obchodé. To vyza-
duje neustalé pfizplisobovani se forem statni podpory
vyvozu i komeréniho Uvérového pojisSténi novym okol-
nostem.

Viyslednici téchto trendd bylo prijeti ,,Koncepce dalSiho
rozvoje statni podpory vyvozu formou Gvérového pojis-
téni a podpofeného financovani”, v niz byly nartnuty
nové sméry rozvoje aktivit EGAP a téZ jeho sesterské
instituce CEB na obdobi 2003 a7 2006. Koncepce obsa-
huje fadu konkrétnich opatfeni v rozvoji pojiStovacich
produktl a dalSich navazujicich sluzeb pro podnikatel-

For the activities of Export Guarantee
and Insurance Corporation (EGAP) the
year 2003 can be characterised as the
year of renewal of growth. Recovery in
the expansion of the volume in the cre-
dit insurance with the state support
was, however, concentrated on smaller
and medium-sized contracts rather
than on large complete plant equipment.
Important changes have occurred in the
structure of insurance products and
their share in overall results of insur-
ance. A change in the orientation from the insur-
ance of long-term credits to the insurance of bonds
and of pre-export financing has also been reflected in
a substantially higher macro-economic effect of the
insurance. In marketable risks insurance a resumption
of high growth rates back to the average level of the last
five years was accompanied by, lower and reversal
unfavourable trends in the insurance loss ratio from the
previous year.

The significant positive overall result of EGAP in 2003
is a reflection of a considered optimisation of the port-
folio structure and of a conservative policy of building
and usage of financial provisions. Similar to several
previous years, EGAP was able to perform its activities
even in insurance with state support without draw-
ing any appropriations from the state budget, while
fully satisfying applications for support of Czech
exporters. EGAP’s activities in 2003 became an important
factor which positively influenced growth of exports
and, subsequently, the growth of the whole Czech
economy.

2003 was also the culmination of preparations for the
accession of the Czech Republic to the European
Union. Necessary changes in legislation adapting the
system of the state support of exports in the Czech
Republic to requirements of the European Union were
taken already in preceding years but international
rules in this area are continuously updated and create
thus additional space for new ways of entrepreneur-
ship and co-operation in the international trade. This
requires a continuing adaptation of forms of the state
support of exports and also of the marketable risk cre-
dit insurance to new conditions.

These new trends found their expression in the new
"Concept of further development of state support of
exports through credit insurance and financing of
exports with state support”. The paper has outlined
new directions of development of activities of EGAP
and also of its sister institution, CEB, for the period
2003 —2006. The concept contains a number of specific
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Zavérecné slovo predsedy predstavenstva

skou sféru. Snahou je vytvofit téZ prostor pro podporu
pronikéni ¢eskych vyvozcl na nové trhy i na jejich na-
vrat na néktera byvala odbytisté s vy$si mirou rizika tak,
aby byl potencial spole€nosti pracovat s rizikovym port-
foliem Gvérh plné vyuZit.

Koncepce reaguje rovnéz na doporuceni evropskych
predpisti k ddslednéjSimu organizacnimu oddéleni
komeréniho pojiSténi od pojiSténi se statni podporou.
Snahy o zvyseni efektivnosti fizeni a zestihleni celé in-
stituce se tak promitly i do dalSich organiza¢nich
zmén, které ve spole¢nosti probéhly v roce 2003. Mély
by napomoci tomu, aby byl EGAP dobfe pfipraven ce-
lit novym GkolGm i zvy$ené konkurenci v podminkéch
clenstvi v Evropskeé unii.
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Closing statement of the Chairman of the Board of Directors

measures and other related services offered to the
business community. It should create a new possibili-
ties to support the penetration of Czech exporters to
new markets and also for their return to former ones,
with a higher level of risks, in order to fully use the po-
tential of the Company in working with the risk portfolio.

The Concept reacts to recommendations of European
rules and regulations for a more profound separation
of the marketable risks insurance from the insurance
with state support. Efforts to increase effectiveness of
the management and slimming down the whole insti-
tution were also reflected in further organisational
changes performed within the Company during 2003.
They are intended to well prepare EGAP for its new
tasks and for the increased competition in the conditions
of the European Union membership.

Ing. LadislavZ e link a, PhD
predseda pfedstavenstva
Chairman of the Board of Directors
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Report of the supervisory board

Exportni garanéni a pojistovaci spolecnosti, a.s. (EGAP)
o ¢innosti dozorci rady v roce 2003 a stanovisko
dozor€i rady k roéni ucetni zavérce za rok 2003, k na-
vrhu na rozdéleni zisku za rok 2003, ke konsolidované
rocni ucetni zavérce za rok 2003 a ke Zpravé o vzta-
zich mezi ovladajici a ovladanou osobou a o vztazich
mezi ovladanou osobou a ostatnimi osobami ovlada-
nymi stejnou ovladajici osobou za ohdobi od 1. 1. 2003
do 31.12.2003 pro jednani ministerstev vykonavaji-
cich prava statu jako jediného akcionare EGAP, které
se bude konat dne 17. ¢ervna 2004

1. Cinnost dozor&i rady

Dozoréi rada pracovala na po¢atku uplynulého obdobi
v nasledujicim slozent:

JUDr. Miroslav Somol, CSc., predseda

Ing. JiFi Siman, mistopfedseda

Ing. Helena Knizkové, ¢len

Ing. FrantiSek Mach (do 16. ledna 2003)

Bc. Petr Krejéi, ¢len (od 12. Ginora 2003)

Ing. Pavel Klaban, ¢len

Ing. Ladislava Soukupova, ¢len

V uplynulém obdobi se uskutecnila Ctyri zasedani
dozor€i rady.

Na zasedani, které se konalo dne 16. ledna 2003,
dozoréi rada projednala ozndmeni pana Ing. Macha
o0 jeho odstoupeni z funkce €lena dozor€i rady.

Na zasedani, které se konalo dne 28. kvétna 2003,
dozoréi rada projednala pfedevsim vysledky hospoda-
feni EGAP za rok 2002.

Na zasedani, které se konalo dne 26. zafi 2003, dozorci
rada projednala a schvalila navrh pfedstavenstva
vybrat jako externiho auditora pro roky 2003—2005 spo-
le¢nost PricewaterhouseCoopers Audit, s.r.o.

Na zasedani, které se konalo dne 21. kvétna 2004,
dozoréi rada projednala predev§im Zpravu o plnéni
podnikatelského zdméru EGAP na rok 2003, v¢etné
ro¢ni acetni zaverky, konsolidované roéni ucetni zaver-
ky a ndvrhu na rozdéleni zisku za rok 2003 a dale
Zpravu o vztazich mezi ovladajici a ovlddanou osobou
a o vztazich mezi ovladanou osobou a ostatnimi osoba-
mi ovladanymi stejnou ovladajici osobou za obdobi
od 1.1.2003 do 31.12.2003. Stanovisko dozorci rady
k uvedenym materiéltim je uvedeno déle.

of the joint stock company Export Guarantee and
Insurance Corporation (EGAP) on activities of the
Supervisory Board in 2003 and opinion of the Super-
visory Board on 2003 financial statements, on proposal
for distribution of profit for 2003, on 2003 consolidated
financial statements and on Report on Relations be-
tween Controlling Person and Controlled Person and
between the Controlled Person and Other Persons
Controlled by the Same Controlling Person for the
period 1 January 2003 to 31 December 2003 for the
meeting of ministries executing the rights of the state
as the sole shareholder of EGAP which shall take
place on 17 June 2004

I. Activities of the Supervisory Board

The Supervisory Board has worked in the following
composition since the beginning of the last period:
Dr. Miroslav Somol, Chairman

Jifi Siman, Vice Chairman

(Ms) Helena Knizkova, Member

FrantiSek Mach (till 16 January 2003)

Petr Krejci, Member (since 12 February 2003)

Pavel Klaban, Member

(Ms) Ladislava Soukupova, Member

There were 4 meetings of the Supervisory Board
in the last period.

At the meeting taking place on 16 January 2003, the
Supervisory Board discussed notice of Mr. Mach con-
cerning his resignation from the position of the mem-
ber of the Supervisory Board.

The Supervisory Board discussed primarily results of
business activities of EGAP for 2002 at its meeting tak-
ing place on 28 May 2003.

At the meeting on 26 September 2003, the Supervisory
Board discussed and approved the proposal of the
Board of Directors to select for an external auditor the
company PricewaterhouseCoopers Audit, s.ro. for
the period 2003 — 2005.

On 21 May 2004, The Supervisory Board discussed
particularly the Report on Fulfilment of the Plan of
Business Activities of EGAP for 2003 including the finan-
cial statements, consolidated financial statements and
proposal for distribution of 2003 profit, and the Report on
Relations between Controlling Person and Controlled
Person and between the Controlled Person and Other
Persons Controlled by the Same Controlling Person for
the period 1st January 2003 to 31st December 2003. The
opinion of the Supervisory Board on the above-men-
tioned documents is mentioned below.
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Report of the Supervisory Board

Il. Stanovisko dozorci rady ke Zpravé o pInéni podni-
katelského zaméru EGAP na rok 2003 vcetné rocni
ucetni zaverky, navrhu na rozdéleni zisku a ke konso-

lidované rocni iicetni zavérce

Jak ukladaji prislusna ustanoveni Obchodniho zakoni-
ku, patfi mimo jiné k hlavnim tikolGm dozoréi rady pre-
zkoumani rocni acetni zavérky, konsolidované rocni
Gcetni zavérky a ndvrhu na rozdéleni zisku. Za timto
Gcelem dozorci rada provedla analyzu finanéniho hos-
podareni a stavu majetku spolecnosti v€. analyzy roz-
vahy, vykazu zisk( a ztrat, fondd a technickych rezerv
a v neposledni fadé solventnosti spolecnosti za uply-
nulé obdobi.

Pfezkoumani ro¢ni Gcetni zavérky dozorci rada pro-
vedla na zakladé podkladd predanych spolecnosti,
predevsim v8ak na zékladé Zpravy o plnéni podnika-
telského zéméru EGAP na rok 2003, pficemZ nezjistila
zadné nesrovnalosti. Dozoréi rada vzala v Gvahu rov-
néz zpravu auditora spolecnosti rekapitulujici audit
ro¢ni Ucetni zavérky provedeny k 31.12.2003. Tato
zprava konstatuje, Ze Ucetni zavérka vérné a poctivé
zobrazuje majetek, zavazky, vlastni kapital, finan¢ni si-
tuaci a vysledky hospodareni spolecnosti za rok 2003
v souladu se zdkonem o Gcetnictvi.

e Dozoréi rada doporucuje ministerstviim
vykonavajicim prava statu jako jediného
akcionare EGAP, aby Zpravu o pInéni
podnikatelského zaméru EGAP na rok 2003
schvalily.

o Dozorci rada se pripojuje k pozitivnimu vyroku
auditora a doporucuje ministerstviim
vykonavajicim prava statu jako jediného
akcionare EGAP, aby rocni ucetni zavérku
za rok 2003 schvalily.

o Dozoréi rada doporucuje ministerstviim
vykonavajicim prava statu jako jediného
akcionare EGAP, aby schvalily predloZeny navrh
na rozdéleni zisku za rok 2003, ktery respektuje
stanovy spolecnosti a obecné pravni predpisy.

o Dozorci rada se pripojuje k pozitivnimu vyroku
auditora a doporucuje ministerstviim
vykonavajicim prava statu jako jediného
akcionare EGAP, aby konsolidovanou rocni
ucetni zavérku za rok 2003 schvalily.

for 2003 including the financial statements, on propo-
sal for distribution of profit and on consolidated fi-
As imposed by pertinent provisions of the Commercial
ticularly inspection of the financial statements, conso-

tribution of profit. For this purpose, the Supervisory

The Supervisory Board carried out the inspection of
the financial statements on the basis of documents

the Auditor’'s Report recapitulating the audit of the fi-

This Report has stated that the financial statements ac-

the Company for 2003 in compliance with the Act on
Accounting.

1. Opinion of the Supervisory Board on the Report on
Fulfilment of the Plan of Business Activities of EGAP

nancial statements

Code, the main tasks of the Supervisory Board are par-
lidated financial statements and of the proposal for dis-

Board analysed financial management and assets of the
Company including the analysis of the balance sheet,
profit and loss account, funds and technical provisions
and, last but not least, of the solvency of the Company
during the last accounting period.

supplied by the Company, above all on the basis of the
Report on Fulfilment of the Plan of Business Activities
of EGAP for 2003; no discrepancies were found in this
process. The Supervisory Board also took into account

nancial statements made as per 31st December 2003.

curately and fairly present assets, liabilities, equity, fi-
nancial position and results of business activities of

e The Supervisory Board recommends ministries
executing the rights of the state as the sole
shareholder of EGAP to approve the Report on
Fulfilment of the Plan of Business Activities of
EGAP for the year 2003.

e The Supervisory Board joins the positive opinion
of the auditor and recommends the ministries
executing the rights of the state as the sole
shareholder of EGAP to approve the financial
statements for the year 2003.

e The Supervisory Board recommends the
ministries executing the rights of the state as the
sole shareholder of EGAP to approve the
proposal for distribution of profit for 2003 which
respects the Articles of Association of the
Company and generally binding legislation.

e The Supervisory Board joins the positive opinion
of the auditor and recommends the ministries
executing the rights of the state as the sole
shareholder of EGAP to approve the consolidate
financial statements for the year 2003.

G A P m SECURELY TO THE PEAK



Zprava dozoréi rady

ANNUAL REPORT 2003

Introductory statement by the Managing Director

lll. Stanovisko ke Zpravé o vztazich mezi ovladajici
a ovladanou osobou a o vztazich mezi ovladanou oso-
bou a ostatnimi osobami ovladanymi stejnou ovlada-
jici osobou za obdobi od 1. 1. 2003 do 31. 12. 2003

Jak dale ukladaji prislusna ustanoveni Obchodniho
zakoniku, dozoréi rada projednala rovnéz Zpréavu
0 vztazich mezi ovladajici a ovlddanou osobou
a o0 vztazich mezi ovladanou osobou a ostatnimi oso-
bami ovladanymi stejnou ovladajici osobou za obdobi
od 1. 1. 2003 do 31. 12. 2003.

o Dozorci rada souhlasi s predloZenou Zpravou
o0 vztazich mezi ovladajici a ovladanou osobou
a o vztazich mezi ovladanou osobou a ostatnimi
osobami ovladanymi stejnou ovladajici osobou
za obdobi od 1. 1. 2003 do 31. 12. 2003.

Tuto zpravu projednala a vypracovala dozor¢i rada za
(casti nize podepsanych ¢lent, pricemZ vsechna vyse
uvedenad stanoviska pfijala jednomysiné.

ll. Opinion of the Supervisory Board on Report on Re-
lations between Controlling Person and Controlled
Person and Other Persons Controlled by the Same
Controlling Person for the period 1 January 2003 to
31 December 2003

As further imposed by pertinent provisions of the
Commercial Code, the Supervisory Board has also dis-
cussed the Report on Relations between Controlling
Person and Controlled Person and on Relations be-
tween the Controlled Person and Other Persons
Controlled by the Same Controlling Person for the pe-
riod 1 January 2003 to 31 December 2003.

e The Supervisory Board agrees with the
submitted Report on Relations between
Controlling Person and Controlled Person
and on Relations between the Controlled Person
and Other Persons Controlled by the same
Controlling Person for the period 1 January
2003 to 31 December 2003.

This report has been discussed and prepared by the
Supervisory Board with participation of members un-
dersigned below; all above-mentioned opinions were
approved unanimously.

M

JUDr. MiroslavS omo |, CSc.
pfedseda dozoréi rady
Chairman of the Supervisity Board
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PRICEAATERHOUSE(COPERS

PricewalerhvuseCoopers Audit, s.r.o.

Katcrinskd 40

120 (M) Praha 2

Ceska republika

Telefon 1420251 151 111
ZPRAVA NEZAVISL.YCH AUDITORU Fax 1420 251 156 111

AKCIONARI SPOLECNOSTI EXPORTNI GARANCNI A POJISTOVACI SPOLECNOST, A.S.

Provedh jsme audit pfiloZzené rozvahy spoleénosti Exportni garanéni a pojistovaci spoleénost, a.s. (,,.Spoleénost™)

k 31. prosingi 2003, souvisejiciho vykazu zisku a zteaty, pichledu o zménach viastniho kapitalu a pilohy za rok 2003
uvedenych ve virotni zpravé na stranach 40 a7 75 (ddle | icetni zdvérka™). Za sestaveni (ifemi zavérky a za vedeni
uéetnictvi odpovidd piedstavenstvo Spoleénosti. Nasi Glohou je vydat na zaklad¢ auditu vyrok k této uéetni zavéree,
Ulcetni zivérka spoleénosti k 31. prosinci 2002 byla ovéfena jinymi auditory a jejich zpriva ze dne 18. dubna 2003
obsahovala vyrok bez vyhrad.

Audit jsme provedli v souladu s¢ zikonem o auditorech a auditorskymi smérnicemi Komory auditord Ceské republiky.
Tyto normy poZaduji, aby byl audit naplinovin a proveden tak, aby auditor ziskal pfimfenou jistotu, Ze Géetni zavérka
neobsahuje vyzmamné nespravnosti, Audit zahmuje vyb&rovym zpisobem provedend ovéfeni pritkaznosti Sistek

a informaci uvedenych v a¢etni ziviree. Audit rovnéZ zahrnuje posouzeni pouZitych iéetnich postupii a vyznamnych
odhadil uéinénych vedenim Spoleénosti a zhodnoceni celkoveé prezentace (felni ziveérky. Jsme pfesvédéen,

7e provedeny audit poskyluje piiméFeny podklad pro vydani viroku,

Podle nascho ndzor piiloZena Géetni zaveérka podiva ve viech vyznamnych ohledech vémy a poctlivy obraz akiiv,
7avazkil a vlastniho kapitilu Spoleénosti k 31, prosinci 2003, visledki jejiho hospodafeni a zmén jejiho vlastniho
kapitalu za rok 2003 v souladu se zikonem o Gctnictvi a ostatnimi prislusn¢mi predpisy Ceské republiky.

Ovefili jsme soulad G&etnich informaci, uvedenych na stranich 3 a% 25 a 31 a7 36 této vyroéni zpravy, které nejsou
soucasti uéetni zavérky k 31. prosina 2003, s ovéfovanou tdetni zavérkou Spoleénosti. Podle nadcho nazoru jsou tyto
mformace ve vicch viznamnych ohledech v souladu s touto G&emi zivérkow

Dale jsme provedli provérku priloZené zprivy o vztazich mezi Spolcénosti a jji ovlddajici osobou, a mezi Spoleénosti
a ostatnimi spolcénostmi ovlidanymi stejnou ovladajici osobou (,.Zpriva™), uvedené na stranich 26 az 30 této viroéni
zpravy. Za aplnost a spravoost Zpravy odpovida pfedstavenstvo Spolecnosti. Nasi dlohou je ovéfit spravnost adaji
uvedenych ve Zprivé. Nadi provirku jsme provedli v souladu s auditorskymi smérniccmi Komory auditori Ceské
republiky, vztahujicimi se k provérkiam zpriv o velazich mee propojenymi osobami. Tylo smérnice pozaduji, aby byla
provérka naplinovina a provedena tak, abychom ziskali stfednf droven jistoty, e “priva neobsahuje vyznammé
nespravnosti. P provérce jsme nezaznamenali Zadné skuteénosti, které by nas vedly k domnénce, Ze piiloZena Zprava
nebyla ve viech viznamnych ohledech fadné pripravena.

30 dubma 2004

JrindBAand e

PricewaterhouscCoopers Audit, s.r.o.

zastoupeny
Ing. Peir Kiiz Ing. Marck Richter
partner auditor, osvédéeni & 1800

PricewaterhouscCoopers Audit, 510, se sidlem Katefinskd 406466, 120 00 Praha 2, 100 ATHAS21, zapsand v obehodnim rejstiikn vedeném Mistskym soudem v Praze,
oddil C, vloZka 3637, a v scznamu auditorskych spobsénosti Komory anditer Ceské republiky pod esvidéenim & 02 1.
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PRICEVATERHOUSE( QOPERS

PricewaterhouseCoopers Audil, s.ra.

Kalernska V466

12000 Prague 2

Ceecli Republic

Telephone +420 251 151 111
REPORT OF INDEPENDENT AUDITORS Facsimile 1420251 156 111

TO THE SHAREHOLDER OF EXPORT GUARANTEE AND INSURANCE CORPORATION

We have audited the accompanying balance sheet of Export Guarantee and Tnsurance Corporation (“the Company™)

as at 31 December 2003, the related income statement, statement of changes in sharcholder’s cquity and notes

for the year then ended presented in the annual report of the Company on pages 40 to 75 (“the financial statements™).
The financial statements and underlying accounting records are the responsibility of the Company’s Board of Directors.
Our responsibility is to express an opinion on these financial stalements based on our audit. The financial statements
of the Company for the year ended 31 December 2002 were audited by other auditors whose report dated 18 April 2003
cxpressed an ungualificd opinion on these financial statcments.

We conducted our audit in accordance with the Act on Auditors and Auditing Standards ol the Charmber of’ Auditors
of the Czech Republic. Thosc audiling standards require thal we plan and perform the audit to obtain reasonable
assurance as to whether the financial statements are free of material misstatement. An audit includes cxamining,

on a fest basis, evidence supporting the amounts and disclosures in (he [inancial statements. An audit also includes
assessing the accounting prineiples used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

Tn our opimon the accompanying [inancial slalements give a true and fair view, in all material respects, of the asscts,
liabilitics and equity of the Company as at 31 December 2003, and the results of its opcrations and its changcs in cquily
for the year then ended 1n accordance with the Act on Accounling and other relevant legislation of the Czech Republic.

We have examined whether the supplementary financial information included in the annual report of the Company
on pages 3 to 25 and 31 to 36, which docs not form part of the financial stalements for the year ended 31 December
2003, 15 consislent with the audited linancial stalements of the Company. In our opinion, all other supplementary
information included in the annual report is consistent with the andited financial statements in all material respects.

In addition we have also reviewed the accompanying report on relations between the Company and its controlling party
and hetween the Company and the other parties conlrolled by the same controlling party on pages 26 to 30

(“the Report™). The completeness and accuracy of the Report is the responsibility of the Board ol Dircelors, Our
responsibilily is Lo review the accuracy of information included in the Report. We conducted our review in accordance
with the auditing standards of the Chamber of Auditors of the Czech Republic related to reviews of reports on relations
between related partics. These standards require that we plan and perform the review to obtain moderale assurance as
to whether the Report 15 [ree of material misstatcment. Based on our review, nothing has come to our attention that
causes us to believe that the accompanying Report has not been properly preparcd, in all material respects.

30 April 2004

(Fsntholom G

PricewatcrhouscCoopers Audit, s.r.o.
Tepresented by

Y 7/ Houd fickdn/

Petr Kfi7 Marek Richter
Pariner Auditor, Licence No. 1800

PricewaterhouseCoopens Audil, s.ro, egistered seal Katefinsks 40460, 120 00 Prapue 2, Ceech Repubhbc, Identification Mumber: #0763521, reyistercd
with the Commersial Regrister kepd by the Municipal Court in Prague. Section C, Tnsert 3637, and in the Registor of Audit Companics with the Chamber of Auditors of the
Czech Republic vmder Licence No (121,
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|. Financni vykazy

EXPORTNi GARANCNI A POJISTOVACI
SPOLECNOST, A.S.

Praha 1, Vodigkova 34/701, PSC 111 21
IDENTIFIKACNI CiSLO: 45279314
PREDMET PODNIKANI: pojistovnictvi

DATUM NEKONSOLIDOVANE UCETNi ZAVERKY:
31. prosince 2003

DATUM SESTAVENI NEKONSOLIDOVANE
UCETNI ZAVERKY:
30. dubna 2004

Pro mezindrodni srovnéni vSech obratovych hodnot
uvadénych v této zprdvé je nutné pouzit Ceskou
narodni bankou uvadéného primérného kurzu za rok
2003: 1 USD = 28,227 CZK. Pro stavové veliciny je nut-
no pouzit kurz CNB platny 31. prosince 2003: 1 USD =
25,654 CZK.

FINANCIAL SECTION

EXPORT GUARANTEE AND INSURANCE
CORPORATION

Prague 1, Vodi¢kova 34/701, Post Code: 111 21
IDENTIFICATION NUMBER: 45279314
PRIMARY BUSINESS: Insurance

BALANCE SHEET DATE: 31 December 2003

DATE OF PREPARATION OF UNCONSOLIDATED
FINANCIAL STATEMENTS:
30 April 2004

In order to enable international comparison of all
flow data mentioned in this report, it is necessary
to use the 2003 average exchange rate quoted by the
Czech National Bank which was USD 1 = CZK 28.227,
for the stock data the relevant exchange rate was
USD 1 = CZK 25.654 as at 31 December 2003.
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1.1. Rozvaha k 31. prosinci 2003 1.1. Balance sheet as at 31 December 2003

2001 p1173 2003
CistavySe | Cista vyse Hruba vyse Uprava Cista vyse

(v tis. K¢&) /
AKTIVA / ASSETS
B. Dlouhodoby nehmotny majetek 11714 6 761 34110 28 556 5 554
Intangible assets
C. Financni umisténi (investice) 11 683 002 11857 176 12 447 834 124260 12323574
Financial investments
C.l.Pozemky a stavby (nemovitosti), z toho: 637 417 617 986 852 964 124 260 728 704
Land and buildings (real estate), of which:
a) provozni nemovitosti / operating land and buildings 637 417 617 986 852 964 124 260 728 704
C.Il. Finanéni umisténi v podnikatelskych seskupenich 530 000 530 000 672 794 0 672 794
Financial investments in subsidiaries and associates
C.I1I. Jina finan¢ni umisténi 10 515 585 10709 190 10 922 076 0 10922076

Other financial investments
C.11I. 2. Dluhopisy a ostatni cenné papiry

S pevnym vynosem 7457 473 7 346 840 7615 250 0 7615 250
Bonds and other debt securities with fixed income
C.1I. 3. Finanéni umisténi v investi¢nich sdruzenich 217 612 259 203 10 000 0 10 000
Financial investments in investment associations
C.I1I. 4. Depozita u finanénich instituci 2839 981 3102 628 3296 826 0 3296 826
Deposits with financial institutions
C.I1I. 5. Ostatni finanéni umisténi 519 519 0 0 0
Other financial investments
E. DluZnici 623 128 104 580 118 582 25630 92 952
Debtors
E.l. Pohledavky z operaci pfimého pojisténi 551 594 17 052 28 358 8144 20 214
Receivables arising out of direct insurance
1. pojistnici 551 594 17 052 28 358 8144 20214
Due from insured
E.Il. Pohledédvky z operaci zajisténi 32292 51 366 39 336 0 39 336
Receivables arising from reinsurance operations
E.Ill. Ostatni pohledavky 39 242 36 162 50 888 17 486 33402
Other receivables
F. Ostatni aktiva 55001 4771 102 766 67 609 35157

Other assets

Fl. Dlouhodoby hmotny majetek,

jiny neZz pozemky a stavby (nemovitosti) a zasoby 17 237 15 501 85 955 67 609 18 346
Tangible fixed assets other than land,

buildings and inventories

F.Il. Hotovost na Gctech u finanénich instituci

a hotovost v pokladné 35982 24 633 15 437 0 15 437
Cash and cash on accounts with financial institutions
FIV. Jina aktiva 1782 1643 1374 0 1374
Other assets
G. Prechodné ucty aktiv 161973 127 958 81949 0 81949
Prepayments and accrued income
G.l. Nabéhlé aroky a renty (dGchody) 121 325 4881 0 0 0
Accrued interest and annuities
G.IIl. Ostatni pfechodné (cty aktiv, z toho: 40 648 123 077 81949 0 81949
Other prepayments and accrued income, of which:
a) dohadné polozky aktivni 0 316 0 0 0
estimated receivables

AKTIVA CELKEM / 12 534 818 12 138 252 12785 241 246 055 12539 186
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1. Finanéni vikazy

(v tis. K¢) /

PASIVA / LIABILITIES

A. Vlastni kapital

Equity
A.l. Zakladni kapital, z toho:
Share capital, of which:
A.IV. Ostatni kapitalové fondy
Other equity reserves

A.V. Rezervni fond a ostatni fondy ze zisku
Reserve fund and other similar funds

A.VI. Nerozdéleny zisk minulych G€etnich obdobi
nebo neuhrazend ztrata minulych Géetnich obdobi

Undistributed profits from prior periods
or accumulated losses of prior periods
A.VII. Zisk nebo ztrata béZzného Gcetniho obdobi
Profit or loss of the current period

C. Technickeé rezervy

Technical reserves
C.l. Rezerva na nezaslouZené pojistné
Reserve for unearned premium
C.I1I. Rezerva na pojistnd pInéni
Reserve for outstanding claims
C.IV. Rezerva na prémie a slevy
Reserve for bonuses and rebates
C.V. Vyrovnavaci rezerva
Equalisation reserve

E. Rezervy na ostatni rizika a ztraty

Provisions for other risks and charges

G. Véritelé

Creditors
G.l. Zavazky z operaci pfimého pojisténi
Payables arising from direct insurance
G.II. Zavazky z operaci zajisténi
Payables arising from reinsurance operations
G.V. Ostatni zavazky, z toho:
Other payables, of which:

a) dariové zavazky a zavazky ze socialniho zabezpeceni
a) tax liabilities and payables due to social security

H. Pfechodné ucty pasiv
Accruals and deferred income

H.1. Vydaje pfistich obdobi a vynosy pfistich obdobi

Accruals and deferred income

H.ll. Ostatni prechodné aéty pasiv
Other estimated liabilities

7893 464

1300 000

5110 600

1105 438

377 426

4501 675

27997717

1632 641

61749

7508

2 351

135 607

680

118 207

16 720

3654

1721

1664
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2002
Cista vyse

6978 159
1300 000
5068 463

1 476 002

3626

-869 932
5090 921
2561 468
2 447 922

66 354

15177

67 888
4480
47633
15775
5139
1284
1219

65

Hruba vySe

4784 265

2313681

2336 834

104 334

29 416

2003
Uprava Cista vyse

7828 077
1300 000
5 358 475

608 908

560 694

149844 4634 421
50112 2 263 569
99732 2237102
0 104 334

0 29 416

71152

55219
15 933
6 155
5 536

5536

PASIVA CELKEM / 12534 818| 12138 252 12539 186
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1.2. Vykaz zisku a ztraty za rok
kong€ici 31. prosince 2003

1.2. Income statement for the year
ended 31 December 2003

Minulé obdobi / BéZzné obdobi /
Zakladna Mezisouéet Vysledek Zakladna Mezisoucet Vysledek

(v tis. K&) /

1. TECHNICKY UCET K NEZIVOTNiMU POJISTENI

TECHNICAL ACCOUNT — NON-LIFE INSURANCE

1. ZaslouZené pojistné, o€isténé od zajiSténi: X X X X X X
Earned premium, net of reinsurance:

a) predepsané hrubé pojistné 452 451 X X 405 631 X X
Gross written premium
b) pojistné postoupené zajistovatelim 120 893 331558 X 142 200 263 431 X

Outward reinsurance premium
c) zména stavu hrubé vyse rezervy
na nezaslouzené pojistné -238719 X X - 287 606 X X
Change in the gross reserve
for unearned premium
d) zména stavu rezervy na nezaslouzené
pojistné, podil zajistovatell - 410 - 238 309 569 867 10 293 -297899 561330
Change in the reserve for unearned
premium, reinsurers' share
3. Ostatni technické vynosy, o¢ist. od zajisténi X X 71 205 X X 30 746
Other technical income, net of reinsurance

4. Naklady na pojistna plnéni, o€ist. od zajiSténi: X X X X X X
Claims paid, net of reinsurance:
a) naklady na pojistna plnéni: X X X X X X
Claims paid:
aa) hrubd vyse / gross amount 1020 825 X X 375 300 X X
ab) podil zajistovatell 97 797 923 028 X 56 795 318 505 X
Reinsurers’ share
b) zména stavu rezervy na pojistna pInéni X X X X X X
Change in the reserve for outstanding claims:
ba) hrubd vyse / gross amount 793 442 X X - 196 365 X X
bb) podil zajistovateld -21839 815281 1738309 14 455 -210820 107 685

Reinsurers’ share

5. Zmény stavu ostatnich technickych

rezerv, ocisténé od zajisténi X X 4605 X X 37979
Changes in other technical reserves,

net of reinsurance

6. Prémie a slevy, ociSténé od zajiSténi X X 1791 X X 4125
Bonuses and rebates, net of reinsurance

7. Cista vySe provoznich nakladii: X X X X X X
Net operating expenses:
a) pofizovaci naklady na pojistné smlouvy X 49703 X X 22 463 X
Acquisition costs
¢) spravni rezie / Administrative expenses X 132 608 X X 155 882 X
d) provize od zajistovatell a podily na ziscich X 43705 138 606 X 44348 133997

Commission from reinsurers

and profit participations
8. Ostatni technické naklady, oc¢isténé od zajisténi X X 4519 X X 721
Other technical expenses, net of reinsurance

9. Zména stavu vyrovnavaci rezervy X X 7669 X X 14 239
Change in the equilisation reserve

Vysledek Technického aétu k neZivotnimu pojisténi - 1254 427 X X 286 840

G A P m SECURELY TO THE PEAK




46

FINANCNi CAST

FINANCIAL SECTION

1. Finanéni vikazy

Zakladna

(v tis. K&) /

1ll. NETECHNICKY UCET
11l. NON-TECHNICAL ACCOUNT
1. Vysledek Technického Gétu
k neZivotnimu pojisténi
Result for the Technical
account — non-life insurance
3. Vynosy z finanéniho umisténi (investic):
Income from financial investment
a) vynosy z ostatniho finanéniho
umisténi (investic), se zvlastnim uvedenim
téch, které pochazeji z oviadanych osob, v tom:
Income from other financial
investments of which subsidiaries:
aa) vynosy z ostatnich investic
Income from other financial investments
¢) zmény hodnoty finan¢niho
umisténi (investic)
Changes in value of financial investments
d) vynosy z realizace financniho
umisténi (investic)
Proceeds from sold financial investments
4. Naklady na finanéni umisténi (investic):
Investment expenses and charges:
a) naklady na spravu finanéniho umisténi
(investic), vcetné trok
Investment expenses and charges,
including interest
b) zména hodnoty finan¢niho
umisténi (investic)
Changes in value of financial investments
c) néklady spojené s realizaci financniho
umisténi (investic)
Disposed financial investments
5. Ostatni vynosy / Other income
6. Ostatni naklady / Other expenses
7. Daii z piijmii z béZné Cinnosti
Tax on profit/(loss) on ordinary activities

8. Zisk nebo ztrata z bézné cinnosti po zdanéni
Result after tax

9. Mimoradné naklady

Extraordinary expenses

10. Mimoradné vynosy

Extraordinary income

11. Mimoradny zisk nebo ztrata

Extraordinary result

12. Ostatni dané neuvedené

v predchazejicich polozkach
Other taxes and fees

Zisk nebo ztrata za Géetni obdobi

X

Minulé obdobi /
Mezisoucet Vysledek

x - 1254427

X X

X X

443 909 X
23433 X

26 301 334 26 768 676

X X
1460 X
0 X

26 340 059 26 341 519

X 60 811
X 94464
X 0
X -860923
X -3107
X 466
X - 2641
X 6 368

- 869 932

Zakladna

X

Bézné ohdobi /

Mezisoucet

286 825

99 235

7485 481

1340

99 235

7515273

X

Vysledek

286 840

7871541

7615848

72575
46 125
1590

567 393

6 699

X X 560 694
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1.3. Pfehled o zménach vlastniho kapitalu

za rok kon¢ici 31. prosince 2003

£

‘=

£

=

=

=

=
(v tis. K&) / N
Zistatek k 1. lednu 2001 1300 000
Balance at 1 January 2001
Cisty zisk za b&zné obdobi 0
Net profit for the current period
Pfevody do fond 0
Additions to funds
Pouziti fondil 0
Use of funds
Ziistatek
k 31. prosinci 2001 1300 000

Balance at 31 December 2001

Ocerovaci rozdily

nezahrnuté

do hospodéarského vysledku 0
Foreign exchange and revaluation

differences not recognised

in income statement

Ztrata (-) za béZné obdobi 0
Loss for the current year

Prevody do fondl 0
Additions to funds

Pouziti fond 0
Use of funds

Ziistatek

k 31. prosinci 2002 1300 000

Balance at 31 December 2002

Ocenovaci rozdily nezahrnuté

do hospodérského vysledku 0
Foreign exchange and revaluation

differences not recognised

in income statement

Cisty zisk za b&zné obdobi 0
Net profit for the current period

Pouziti fondi 0
Use of funds

Zustatek k 31. prosinci 2003 1300 000

Zakonny rezervni fond

122000

14 000

136 000

19000

155 000

0

155 000

FINANCIAL SECTION
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1.3. Statement of changes in shareholder’s equity
for the year ended 31 December 2003

Ostatni fondy ze zisku
Kapitalové fondy
Oceiiovaci rozdily
Nerozdéleny zisk /
Neuhrazena ztrata

711189 5110600 0 27283 7516625
0 0 0 377 426 377 426

258 836 0 0 - 272 836 0
- 587 0 0 0 - 587
969438 5110600 0 377426 7893 464
0 0 - 41167 0 - 41167

0 0 0 - 869 932 - 869 932

351 950 0 0 - 373 800 - 2850
- 386 - 970 0 0 - 1356

1321002 5109630 - 41167 -866306 6978159

0 0 290 534 0 290 534
0 0 560 694 560 694
- 867 094 -522 0 866 306 -1310

453908 5109 108 249 367 560 694 7828 077
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II. Charakteristika a hlavni aktivity

Obchodni jméno:

EXPORTNI GARANCNI A POJISTOVACI SPOLECNOST, a.s.
V bézném obchodnim styku miiZe spolecnost pouZivat
zkratku EGAP. Dale jen ,spolecnost” nebo ,EGAP”.

Sidlo spolecnosti:
Praha 1, Vodi¢kova 34/701, PSC 111 21

Identifikaéni Cislo:
45279314

ZalozZeni:

Podpis zakladatelské smlouvy dne 10. 2. 1992 v soula-
du s bodem 1/5 piilohy usneseni vlady CSFR
€. 721/1991 o programu na podporu exportu; datum
udéleni povoleni 6. 5. 1992; zapis do obchodniho rejstri-
ku 1. 6. 1992. Ke dni 21. 3. 2002 vydalo ministerstvo fi-
nanci rozhodnuti, kterym udélilo EGAP povoleni k pro-
vozovani pojiStovaci Cinnosti, zajiStovaci €innosti
a Cinnosti souvisejicich podle zdkona ¢. 363/1999 Sh.
o pojistovnictvi.

Predmét podnikani:
Hlavni €innosti spole¢nosti je pojiStovéani tvérovych
rizik

a) se statni podporou na zakladé zakona ¢. 58/1995 Sb.,
o pojistovani a financovani vyvozu se statni podporou
v platném znéni (dale ,zdkon")

b) na komerénim principu, tj. bez statni podpory a se
zajiSténim sjednanym s prednimi zahraniCnimi zajis-
tovnami

Pravni forma:
Akciova spole¢nost

Spisova znacka:
B. 1619 vedena u rejstfikového soudu v Praze

Hospodarsky rok:
1. leden az 31. prosinec

Zakladni kapital:

Zakladni kapital ¢ini 1 300 mil. K¢ a je pIné splacen.
Je tvoren penéznimi vklady ve vysi 920 mil. K¢ a hod-
notou nepenéZitého vkladu ve vysi 380 mil. K&.

Akcie:

Akcie spolecnosti jsou v souladu s § 4 odst. 1 zakona
ve vlastnictvi statu, znéji na jméno a jsou v zaknihova-
né podohé, vefejné neobchodovatelné.

FINANCIAL SECTION

Business name:

EXPORT GUARANTEE AND INSURANCE CORPORA-
TION In regular business activities the company may
use the abbreviation EGAP. Hereafter the “Company”
or "EGAP”.

Registered seat:
Prague 1, Vodickova 34/701, Post Code: 111 21

Identification number:
45279314

Date of establishment:

Signing of Memorandum of Association on 10 February
1992 in compliance with item 1/5 of the appendix to the
Resolution of the Government of CSFR No. 721/1991
on the programme for the support of export; licence
granted on 6 May 1992; registration in the Commercial
Register on 1 June 1992. As at 21 March 2002, the
Ministry of Finance issued a decision granting EGAP
a licence to carry out insurance activity, reinsur-
ance activity and related activities pursuant to Act
363/1999 Coll., on Insurance.

Scope of business activities:
The main activity of the Company is the insurance of
credit risk

a) with the state support pursuant to Act No. 58/1995
Coll., on Insuring and Financing Export with State Sup-
port, as amended (futherafter “Act”)

b) on a commercial basis, i.e. without the state sup-
port and with reinsurance negotiated with leading
foreign reinsurance companies

Legal form:
Joint stock company

File reference:
Section B, Insert 1619, kept at the City Court in Prague

Accounting year:
1 January to 31 December

Registered share capital:

The registered share capital totals CZK 1,300,000,000
and has been fully paid up. It consists of a monetary
contribution of CZK 920,000,000 and of non-monetary
contribution of CZK 380,000,000.

Shares:

Pursuantto Section 4 of Act No. 58/1995 Coll., the shares
of the Company are owned by the state, registered
shares in materialised form and not publicly traded.
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Stat jako jediny akcionar vykonavé své prava pro-
stfednictvim uréenych Ustfednich organd, které pfiji-
maji rozhodnuti akcionare pfi vykonu plisobnosti valné
hromady nadpolovi¢ni vétSinou v§ech hlast. Pro urée-
ni vétSiny jsou hlasy rozdéleny takto:

520 hlasi (tj. 40 %)
Ministerstvo financi CR

468 hlasd (tj. 36 %)
Ministerstvo priimyslu a obchodu CR

156 hlast (tj. 12 %)
Ministerstvo zemédélstvi CR

156 hlast (tj. 12 %)
Ministerstvo zahraniénich véci CR

Statutarnim orgdnem spolecnosti je predstavenstvo.
Statutarni organ spolecnosti jedna a spolecnost zava-
zuje tak, Ze k natiSténému nebo napsanému nazvu
spolecnosti pripoji svij podpis predseda nebo prvni
mistopfedseda predstavenstva nebo druhy mistopred-
seda — generélni feditel nebo prokurista spole¢nosti.

SloZeni predstavenstva v priibéhu icetniho obdobi

Jméno / Name

Ing. Josef Tauber

Funkce / Position

Ing. Ladislav Zelinka pfedseda / Chairman Vavfinec 1.1.2003 31.12.2003
Ing. Véclav Petficek, CSc. 1. mistopfedseda / 1st Vice Chairman Praha8 1.1.2003 31.12.2003
Ing. Pavol Parizek 2. mistopfedseda / 2nd Vice Chairman Praha9 1.1.2003 31.12.2003
Ing. Toméas Révész ¢len / Member Praha5 1.1.2003  5.6.2003

¢len / Member

Ing. Karel Simsa ¢len / Member Praha8 1.1.2003 31.12.2003
Ing. Vlastimil Gejdos, CSc. ¢len / Member Praha9 1.1.2003 31.12.2003
Ing. Milena Hor€icov4, CSc. ¢len/ Member Praha 10 1.1.2003 31.12. 2003
Ing. Tom&s Husak ¢len / Member Praha4 1.1.2003 31.12.2003
Ing. Karel Venera ¢len/ Member Kfizanovice 1.1.2003 31.12.2003

FINANCIAL SECTION
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The State, as the sole shareholder, exercises its rights
through the appointed central organs, which reach
the decision of a shareholder in exercising the com-
petency of the General Meeting by an absolute majo-
rity of all votes. For the purpose of establishing a ma-
jority, the votes are distributed in the following way:

520 votes (i.e. 40%)
Ministry of Finance of the Czech Republic

468 votes (i.e. 36%)
Ministry of Industry and Trade of the Czech Republic

156 votes (i.e. 12%)
Ministry of Agriculture of the Czech Republic

156 votes (i.e. 12%)
Ministry of Foreign Affairs of the Czech Republic

The Statutory body of the Company is the Board of
Directors. Either all members of the Board of Directors,
the Chairman of the Board of Directors, the 1st Vice
Chairman of the Board of Directors, the 2nd Vice
Chairman of the Board of Directors or the Proxy Holder
of the Company act on behalf of the Company by their
signature being added to the printed or written name
of the Company.

Composition of the Board of Directors during the
accounting period

Bydlisté / Residence 0d /From

Panenské Bfezany 5.6.2003 31.12.2003
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II. Charakteristika a hlavni aktivity

Prokura

Jméno / Name

Ing. Arno$t Bohm, CSc.

Ing. Karel Simsa

Funkce / Position

prokurista / Proxy

prokurista / Proxy

FINANCIAL SECTION

QUON dana Mmain d ES OF U1e Lomparll

Bydlisté / Residence 0d / From Do /To

Praha 6 1.1.2003  17.9.2003

Praha 8 7.11.2003  31.12.2003

SloZeni dozor¢i rady v priibéhu Géetniho obdobi

Dozor¢i rada jako kontrolni organ spole¢nosti je usta-
novena na tfi roky, je Sesti¢lenna a dohlizi na vykon
plsobnosti predstavenstva a uskutec¢niovani podnika-
telské €innosti spolecnosti.

Jméno / Name Funkce / Position Bydlisté / Residence 0d / From

JUDr. Miroslav Somol, CSc. predseda / Chairman Praha 6 1.1.2003 31.12.2003
Ing. FrantiSek Mach ¢len / Member Praha 4 1.1.2003  16.1.2003
Bc. Petr Krejci ¢len / Member Bruntél 12.2.2003 31.12.2003
Ing. Pavel Klaban ¢len / Member Praha 9 1.1.2003 31.12.2003
Ing. Ladislava Soukupova ¢len / Member Praha 8 1.1.2003 31.12.2003
Ing. Helena Knizkova ¢len / Member Praha 5 1.1.2003 31.12.2003
Ing. Jifi Siman ¢len/ Member Praha 3 1.1.2003 31.12.2003

Composition of the Supervisory Board during the
accounting period

The Supervisory Board as the controlling body of
the Company is appointed for three years. It has six
members and supervises the performance of the
Board of Directors and the entrepreneurial activities
of the Company.

Spolecnost se organizacné a funkéné cleni na useky,
odbory, oddéleni a referaty. Zasady vnitfni organizace,
postaveni, plisobnost a odpovédnost jednotlivych
organizacnich utvari a vedoucich pracovniki je dana
Organizacnim fadem EGAP.

The Company is divided into sections, departments,
divisions and offices. The Organisational Rules of
EGAP establish the principles of internal organisation,
position, competency and responsibilities of indivi-
dual organisation units and of managers.
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lll. Accounting policies

111, U&etni postupy

(a) Zakladni zasady vedeni acetnictvi

Ugetni zavérka spoleénosti je sestavovana na princi-
pu historickych pofizovacich cen, ktery je modifikovan
precenénim finanéniho umisténi do cennych papird,
pozemkii a budov na realnou hodnotu. Ugetnictvi je ve-
deno v souladu se zékonem o G¢etnictvi 563/1991 Sh.
(véetné dodatkl), vyhlaskou ministerstva financi
502/2002, opatfenim ministerstva financi ¢. 282/2001
a ¢. /2 — 31 380/1992 (,,ceské acetni predpisy”).

PFi sestaveni acetni zévérky byl aplikovan akrualni
princip. Ugetni zdvérka neni konsolidovéna. Spolec-
nost pfipravuje samostatnou konsolidovanou Géetni
zaverku.

(b) Hrubé predepsané pojistné

Hrubé predepsané pojistné zahrnuje veSkeré ¢astky
splatné podle pojistnych smluv béhem Gcetniho obdo-
bi nezévisle na skutecnosti, zda se tyto ¢astky vztahu-
jizcela nebo z€4sti k pozdéjsim ac¢etnim obdobim. Re-
zerva na nezaslouZené pojistné se vytvafi pro Cast
predepsaného pojistného, kterd se vztahuje k nasle-
dujicim G€etnim obdobim.

(c) Naklady na pojistna plnéni

Naklady na pojistna plnéni se G€tuji v okamzZiku likvi-
dace pojistné udalosti a stanoveni vySe plnéni. Tyto
naklady zahrnuji i ndklady spole¢nosti spojené s likvi-
daci pojistnych udalosti.

(d) Hrubé provozni naklady

Hrubé provozni naklady zahrnuji néklady na pofizeni
novych smluv a spravni rezii. Naklady na pofizeni no-
vych smluv zahrnuji pfimé a nepfimé naklady vzniklé
v souvislosti s uzaviranim pojistnych smluyv, napft. pro-
vize placené agentim, obchodni informace, propaga-
ce a ostatni souvisejici ndklady. Spravni reZie zahrnu-
je naklady na inkaso pojistného, spravu pojistného
kmene, osobni naklady, odpisy dlouhodobého majet-
ku, prijaté sluzby, provize, financni a ostatni naklady.

(e) Rozdéleni technickych a netechnickych vynosi
a nakladi

Néklady a vynosy vzniklé béhem obdobi se G¢tuji v na-
vaznosti na to, zda souvisi ¢i nesouvisi s pojiStovaci
¢innosti.

VSechny pfimé naklady a vynosy jednoznacné souviseji-
ci s pojistovaci ¢innosti jsou G¢tovéany pfimo na pfislus-

(b) Gross written premium

(c) Gross claims expenses

(d) Gross operating expenses

for premium collection and recovery; maintenance of in-

(e) Allocation of technical and non-technical expenses

All direct expenses and revenues relating to the insur-

(a) Basis of accounts

The Company'’s financial statements have been prepared
under the historical cost convention as modified by the
revaluation of financial investments in securities, land
and buildings to fair values and are set up in accordance
with Act No. 563/1991 Coll. (and further amendments),
Act on Accounting and with the decrees of Ministry of
Finance under reference no. 502/2002, 282/2001 and V/2 —
31380/1992 (“the Czech accounting legislation”).

The Company applied an accrual concept when pre-
paring these financial statements. The financial state-
ments are not consolidated. The Company presents
consolidated financial statements separately.

Gross written premium includes all amounts due du-
ring the accounting period as defined by an insurance
contract, irrespective of whether these amounts refer
entirely or partially to a future accounting period. The
reserve for unearned premium is created for the part
of gross written premium that relates to future
accounting periods.

Gross claims expenses are recognised when an in-
sured loss is realised and after the amount of claims
settlement is assessed. These costs also include the
Company's costs relating to handling of claims aris-
ing from insured events.

Gross operating expenses include acquisition costs and
administration overheads. The acquisition costs include
direct and indirect costs arising on the acquisition of in-
surance contracts, i.e. commissions paid to agents, busi-
ness research information, advertising and other related
costs. The administration overheads include expenses

surance portfolio, personnel costs, depreciation of fixed
assets, other services, financial and others expenses.
and revenues

Expenses incurred and revenues generated are

shown separately, depending on whether or not they
relate to insurance business.

ance business are reflected in the technical account.

G A P m SECURELY TO THE PEAK



FINANCIAL SECTION

lll. Accounting policies

né technické Gcty. VSechny ostatni naklady a vynosy

se vykazuji na netechnickém G¢tu. Alokace nepfimych
nakladl do spravni reZie nebo ostatnich technickych
nakladl se provadi podle interné stanoveného klice.

VeSkeré vynosy z finan¢niho umisténi se vykazuji
na netechnickém dctu.

(f) Technické rezervy

Uty technickych rezerv zahrnuji &astky pfevzatych za-
vazki z titulu platnych pojistnych smluv a jejich Gcelem
je zabezpedit kryti zavazkd vznikajicich z pojistnych
smluv. Technické rezervy jsou tvofeny v ndvaznosti na
poZadavky Ceskeé legislativy, jak je popséano nize.

Spolecnost vytvarela nésledujici pojistné technické
rezervy:

Rezerva na nezaslouZené pojistné se vytvari pro ¢ast
predepsaného pojistného, kterd se vztahuje k nasle-
dujicim acetnim obdobim. Spolecnost pouziva k odha-
du rezervy pro jednotlivé pojistné smlouvy metodu
.pro rata temporis”.

Rezerva na pojistna plnéni je urcena ke kryti zdvazki
z pojistnych udalosti v béZzném Géetnim obdobi vznik-
lych, hlasenych, ale v tomto obdobi nezlikvidovanych
(RBNS) a v bézném acetnim obdobi vzniklych, ale
v tomto obdobi nehldSenych (IBNR).

RBNS pro pojisténi teritoridlniho Gvérového rizika se

vytvari jako soucet nahlaSenych nesplacenych avéro-
vych splatek a soucasné hodnoty splatek budoucich.

RBNS pro pojisténi komeréniho Gvérového rizika se
stanovi pro jednotlivé Skodni udélosti se zohlednénim
predpokladané vymahatelnosti.

IBNR pro pojisténi teritoridlniho a komeréniho Gvé-
roveho rizika se stanovi na zakladé historickych zku-
Senosti s vyuZitim matematickych a statistickych
metod.

Zéavazky z pojiSténi vyvoznich Gvérovych rizik krytych
statem se nezohlednuji pfi tvorbé technickych rezerv.
Rezerva na prémie a slevy se v souladu se sjednanymi
pojistnymi smlouvami vytvari jako ¢astka predpokla-
danych slev z pojistného.

Vlyrovnévaci rezerva se vytvafi v souladu s platnou
legislativou a pokryva riziko nepredvidatelnych uda-

The non-technical account comprises all other expen-
ses and revenues. The allocation of indirect expenses
to administration overheads or other technical expen-
ses is based on an internal allocation scheme.

All revenues from financial investments are recorded
on the non-technical account.

(f) Technical reserves

The technical reserve accounts comprise amounts of
assumed obligations resulting from insurance con-
tracts in force with the aim to provide coverage for ob-
ligations resulting from those insurance contracts.
Technical reserves are stated as defined by the Czech
legislation and as described below.

The Company has established the following technical
reserves:

Unearned premium reserve is created in relation to
gross premium written which relate to subsequent
accounting periods. The Company uses a “pro rata
temporis” method to estimate the reserve with res-
pect to individual contracts.

Claims reserve includes the reserve for insurance
claims incurred and reported in the accounting period
but not yet settled (“RBNS”) and provision for insur-
ance claims incurred in the accounting period but not
yet reported (“IBNR").

RBNS for territorial credit risk insurance is estimated
as the total of loan installments in default and net pre-
sent value of related future installments.

RBNS for commercial credit risk insurance is estimat-
ed taking into consideration expected probability of
recovery for individual claims.

IBNR for both territorial and commercial credit risk in-
surance is estimated based on historical experience
using mathematical and statistical methods.

Claim liahilities arising from insurance of export credit
risks, that are covered by the State, are not considered
in creation of technical reserves. Reserve for bonuses
and discounts is established in accordance with the
concluded insurance contracts at the amount of
expected discounts on insurance premium.

Equalisation reserve is created pursuant to the Czech ac-
counting legislation. The equalisation reserve covers
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losti, které nebyly zohlednény v rezervé na pojistna
pInéni, a déle riziko pojistnych udalosti mimofadného
rozsahu.

(g) Oceiiovani v cizich ménach

Transakce provadéné v cizich ménéch jsou prepocte-
ny a zatigtovany devizovym kurzem Ceské narodni ban-
ky (,CNB”) platnym v den transakce. Finanéni aktiva
a pasiva uvadéna v cizich ménach jsou prepoctena na
deské koruny devizovym kurzem zvefejnénym CNB
k rozvahovému dni. S vyjimkou majetku a zévazk
ocenovanych k datu a¢etni zavérky redlnou hodnotou
jsou veSkeré realizované a nerealizované kurzoveé zis-
ky a ztraty vykazany ve vykazu zisku a ztraty. U majet-
ku a zavazkll ocefiovanych k datu G¢etni zavérky redl-
nou hodnotou je kurzovy rozdil soucasti reélné hodnoty
a samostatné se o ném neuctuje.

(h) Finanéni umisténi
Pozemky a stavby

Pozemky a stavby se klasifikuji jako finanéni umisténi
a k okamziku pofizeni se ocefuji pofizovacimi cenami.
Budovy jsou odepisovény po dobu 30 let. Ke dni G¢et-
ni zavérky se oceni redlnou hodnotou stanovenou
podle odborného odhadu, ktery je aktualizovén
nejméné jednou za pét let. Redlnou hodnotou se rozu-
mi cena, za jakou by mohly byt tyto pozemky a stavby
prodany v den provadéni jejich ocenéni za obvyklych
podminek a na dokonale fungujicim trhu. Zmény reél-
né hodnoty se vykazuji ve vlastnim kapitalu.

Financni umisténi ve spolecnostech s podstatnym vlivem

Ve spolecnosti s podstatnym vlivem (pfidruZzena spo-
le¢nost) spolecnost vykonava podstatny vliv svym po-
dilem na finan€nim a provoznim rozhodovani, ale ne-
ma moznost tuto spole¢nost ovladat.

K'31. prosinci 2003 jsou podily ve spole¢nostech s pod-
statnym vlivem vykazany s vyuzitim podilu spolecnosti
na vlastnim kapitélu (ocenéni ekvivalenci). Pred 1. led-
nem 2003 se vykazovaly v pofizovaci cené — viz po-
znamka Ill(n). Rozdil mezi ocenénim ekvivalenci a po-
fizovaci cenou se vykazuje ve vlastnim kapitalu.

Pokud by spole¢nost ocenila svou investici do spole¢-
nosti s podstatnym vlivem s vyuzitim metody ekviva-
lence, byl by jeji vlastni kapital k 31. prosinci 2002 vys-
Si o 111 769 tis. KE. Tato zména vSak nema vliv na vy-
kazovany hospodéarsky vysledek spole¢nosti.

(g) Foreign currencies
Transactions denominated in a foreign currency are
translated and recorded at the exchange rate ruling at

the date of the transaction published by the Czech Na-
tional Bank (“CNB"). Financial assets and liabilities

fore not recognised separately.

(h) Financial investments

five years. Fair value represents the price, at which
the land and buildings could be sold under usual cir-

value are recorded in equity.

An associated undertaking is an enterprise where the

At 31 December 2003, the shares in associated under-
takings are stated at equity value at the balance sheet

potential unexpected events, which have not been taken
into account in the reserve for claims and the occur-
rence of insurance events of an extraordinary nature.

denominated in foreign currencies are translated to
Czech Crowns at the exchange rate announced by the
CNB effective at the balance sheet date. All foreign
exchange gains and losses excluding the foreign ex-
change differences related to assets and liabilities
stated at fair value are recognised in the income state-
ment. Foreign exchange differences related to assets
and liabilities stated at their fair values at the balance
sheet date are included in fair values and are there-

Land and buildings

Land and buildings are classified as financial invest-
ments and are recorded on acquisition at cost.
Buildings are depreciated over 30 years. At the bal-
ance sheet date they are stated at fair value based
upon expert valuation, which is updated at least every

cumstances in a competitive market. Changes in fair

Financial investments in associated undertakings

Company has significant influence, which is the
power to participate in the financial and operating po-
licy decisions, but not control.

date. Before 1 January 2003, the Company valued its
investment at cost. See also paragraph Il (n) of these
notes. The difference between the equity value and
book value is recognised in equity.

If the Company had valued the investment in an asso-
ciate undertaking using the equity method in 2002, its
equity would have increased as at 31 December 2002
by CZK 111,769,000. Hovewer, this change did not
have an impact on the Company’s financial result.

G A P m SECURELY TO THE PEAK



94

FINANCNi CAST

JIL. Uéetni postupy

FINANCIAL SECTION

lll. Accounting policies

Finanéni umisténi do cennych papiri

Cenné papiry jsou pfi pofizeni ocenény pofizovaci ce-
nou. Soucasti pofizovaci ceny jsou i pfimé naklady
s pofizenim souvisejici (napF. poplatky a provize mak-
|értim, poradcim nebo burzam). Cenné papiry jsou
Gctovany k datu vyporadani.

Cenné papiry s pohyblivym vynosem a ostatni cenné
papiry obchodované na verejném trhu jsou k datu se-
staveni Gcéetni zavérky ocenény reédlnou hodnotou
(trzni hodnotou). Trzni hodnota je stanovena na za-
kladé kétovanych trznich cen pro jednotlivé cenné

papiry.

V souladu s ¢eskymi Gi¢etnimi predpisy klasifikovala
spolecnost své cenné papiry jako ostatni cenné pa-
piry, protoZe je nepofidila za Gicelem obchodovéani.
Z tohoto dlivodu jsou zmény v realné hodnoté k datu
sestaveni G¢etni zavérky uctovany do vlastniho kapi-
talu.

Realizované zisky a ztraty jsou zahrnuty ve vykazu zis-
ku a ztraty. Stejné se postupuije i pfi splatnosti dluho-
pisti a pokladni¢nich poukézek, kde je jejich Gcetni
hodnota a pfislusnd hodnota ve splatnosti vykazana
na samostatnych radcich vykazu zisku a ztraty. Pfislus-
na cast ocenovaciho rozdilu vykdzaného ve vlastnim
kapitalu se odt¢tuje do vykazu zisku a ztraty k okamzi-
ku prodeje cenného papiru.

Depozita u bank

Depozita u bank se ke dni sestaveni Gcetni zavérky
ocefiuji nabéhlou hodnotou opravenou v pfipadé po-
tfeby o opravnou polozku. Zmény hodnoty se vykazuji
ve vykazu zisku a ztraty.

Smlouvy o financovani cennych papirii

V souladu s Eeskymi Gcetnimi predpisy jsou cenné pa-
piry koupené na zakladé smluv o zpétném prodeji vy-
kazany spolecné s jinymi investicemi do cennych pa-
pirdl a precenuji se na redlnou hodnotu.

S Gc¢innosti od 1. ledna 2003 se Cisty vysledek z prode-
je cennych papirl pofizenych na zékladé smluv o zpét-
ném prodeji vykazuje jako vynos z ostatnich investic.

Pfed 1. lednem 2003 se vynosy a Ucetni hodnota téch-
to cennych papird pfi prodeji vykazovala samostatné.

Investments in securities

Securities are valued on acquisition at cost. The cost
of securities includes also direct costs related to the
acquisition (e.g. fees and commissions paid to bro-
kers, consultants or a stock exchange). Securities
transactions are recognised on the settlement date.

Shares, other variable-yield securities and other securities
that are traded on a public market are stated at fair value
(market value) atthe balance sheet date. The market value
is based on quoted market prices on an individual basis.

In accordance with the Czech accounting legislation,
the Company classifies its securities as other securities
as these securities were not acquired for trading
purposes. Changes in fair value are therefore recogni-
sed in equity.

Realised gains and losses are included in the income
statement. Similarly, carrying value of bonds and
treasury bills and related proceeds on their maturity
are included separately in the income statement.
Relevant proportion of a revaluation difference pre-
viously recognised in equity is released to the income
statement on disposal of a security.

Deposits with banks

Deposits with banks are stated at the balance sheet
date at amortised cost adjusted by provisions for im-
pairment when required. Creation or release of any
provision for impairment is recognised in the income
statement.

Securities financing arrangements

In accordance with the Czech accounting legislation,
securities purchased under agreements to resell are
classified within other investments in securities and
are valued at fair value.

Since 1 January 2003, the net result on the sale of se-
curities under this arrangement is recognised as income
from other financial investments.

Before 1 January 2003, income and cost of these se-
curities were recognised separately.
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(i) Pohledavky

Pohledavky z neinkasovaného pojistného a ostatni po-
hledavky jsou vykdzany v nomindlni hodnoté snizené
o opravnou polozku k pochybnym pohledédvkam.
Opravnd polozka k pohledavkam se vytvarina zékladé
analyzy vékové struktury a analyzy dobytnosti pred-
métnych pohledévek.

(j) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je zati¢tovan
Vv pofizovaci cené.

Drobny dlouhodoby majetek s cenou nizsi nez 40 000 Ké
(60 000 K¢ pro nehmotny majetek) se zatictuje do na-
kladd pfi spotiebé.

Dlouhodoby majetek s cenou vy$si nez 40 000 K¢
(60 000 K& pro nehmotny majetek) a ocekavanou do-
bou Zivotnosti delSi nez jeden rok se odpisuji po€inaje
naslednym mésicem od zarazeni do uzivani. Dlouho-
doby hmotny a nehmotny majetek je odpisovéan rovno-
mérné po dobu jeho predpokladané Zivotnosti.

Priimérna doba odpisovani
Skupina dlouhodobého majetku / Group of fixed assets
Software / Software

Vlypocetni technika / Computer technology

Zafizeni vzduchotechniky / Heat and ventilation equipment
Stroje, pfistroje / Machines and instruments
Nébytek / Furniture

Osobni automobily / Passengers cars

Umélecké predméty / Works of art

Movity majetek k budové / Movable assets related to the building

(i) Receivables

Insurance premium receivable and other receivables
are recorded at their nominal value adjusted by appro-
priate provisions for doubtful receivables. A provision
for bad debts is created on the basis of an aging ana-
lysis and analysis of collectibility of the receivables.

(j) Tangible and intangible fixed assets

Tangible and intangible fixed assets are recorded at
cost.

Low value assets with a unit cost of less than CZK 40,000
(CZK 60,000 for intangible assets) are expensed upon
consumption.

Fixed assets with a unit cost of more than CZK 40,000
(CZK 60,000 for intangible assets) and expected useful
live over one year are depreciated/amortised from the
month following the month they are put into operation.
Fixed assets are depreciated/amortised over their
estimated useful lives.

Average depreciation/amortisation lives

2003 2002 2001
4 4 4

3 3 3
4-5 35 35
8 8 8
3-6 36 36
6 6 6

3 3 3

0 0 0

V pfipadé, Ze zlistatkové hodnota dlouhodobého hmot-
ného nebo nehmotného majetku presahuje jeho odha-
dovanou uzitnou hodnotu, je k takovéemu majetku vy-
tvofena opravna poloZzka.

Néklady na opravy a udrzovani dlouhodobého hmotného
majetku se étuji pfimo do nékladd. Technické zhodno-
ceni jednotlivé majetkové polozky prekracujici 40 000 K¢&
(60 000 K& u nehmotného majetku) roéné je aktivovano.

Where the carrying amount of a tangible or intangible
fixed asset is greater than its estimated recoverable
amount, a provision is established.

Repairs and maintenance expenditures are charged
to expenses as incurred. Improvement expenditures
(i.e. expenditures enhancing the value of the property)
exceeding CZK 40,000 (CZK 60,000 for intangible
assets) per item over one year are capitalised.
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(k) Penzijni pripojisténi

Spolecnost v soucasné dobé neposkytuje svym za-
méstnanclim Zadna penzijni pripojisténi. K financova-
ni statniho dlchodového pojisténi hradi spolecnost
pravidelné odvody do statniho rozpoctu.

() OdloZena daii

OdloZena dari se vykazuje u vSech prechodnych rozdi-
Ii mezi zistatkovou hodnotou aktiva nebo pasiva
v rozvaze a jeho darfiovou hodnotou. OdloZena dariova
pohledéavka je zat¢tovéana, pokud je pravdépodobné,
Ze ji bude mozZné dafiové uplatnit v nasledujicich Gcet-
nich obdobich.

(m) Transakce se spfiznénymi stranami

Spriznéné strany jsou definovany takto:

e podniky, které se spolecnosti tvori skupinu podnikd.
spoleénost tvofi skupinu s Ceskou exportni
bankou, a.s.;

e statni financni instituce, s nimiz EGAP vstupuje
do obchodnich vztahi: Ceskomoravské zaruéni
a rozvojova banka, a.s., Ceska konsolidagni
agentura a Stfedisko cennych papird;

e Clenové statutdrnich, dozoréich a fidicich organd
a osoby blizké témto osobam.

(n) Mimotadné polozky a zmény acetnich postupii

Mimoradné vynosy a naklady zahrnuji jednorazové
dopady udalosti nesouvisicich s pfedmétem €innosti
spolecnosti a dopady zmén Gcetnich postupd.

Spolecnost pfijala nasledujici zmény v Gcetnich po-
stupech s Gcinnosti od 1. ledna 2003. Tyto zmény ne-
byly pfijiméany se zpétnou Gcinnosti, proto nebyly srov-
natelné financni informace prepracovany.

S Géinnosti od 1. ledna 2003 zménila spoleénost zplsob
odhadu RBNS pro pojisténi teritoridlniho Gvérového
rizika. PFi stanoveni vySe rezervy se zohledni soucet
neuhrazenych splatnych splatek a sou¢asné hodnoty
budoucich splatek. Pred 1. lednem 2003 se technicka
rezerva tvofila pouze ve vysi neuhrazenych splatnych
splatek. Kdyby spole¢nost pouZzila minuly zpdsob vy-
poctu RBNS v roce 2003, byla by tato rezerva k 31. pro-

(k) Pension plans

No pension plan is currently in operation at the Com-
pany. Regular contributions are made to the state to
fund the national pension plan.

() Deferred taxation

Deferred tax is recognised on all temporary differences
between the carrying amount of an asset or liability in
the balance sheet and its tax base. Deferred tax asset
is recognised if it is probable that sufficient future tax-
able profit will be available against which this asset
can be utilised.

(m) Related party transactions

The Company’s related parties are considered to be
the following:

e Companies, which form a Group of companies
with the Company. The Company forms the Group
with Czech Export Bank;

e State financed institutions that EGAP enters
business relations with: Ceskomoravské zarugni
a rozvojova banka, a.s., Ceska konsolidaéni
agentura and Stredisko cennych papir(;

e Members of the Company’s statutory and supervisory
bodies and management and parties close to
such members.

(n) Extraordinary items and changes in accounting
policies

Extraordinary income and expenses include one-off
effects of events outside the scope of the Company’s
activities and the effects of changes in accounting
policies.

The Company has adopted the following significant
changes in its accounting policies effective 1 January
2003, prospectively; therefore, comparative financial
information has not been restated.

Since 1 January 2003, the Company changed the method
of estimation of RBNS for territorial credit risk insur-
ance. The total of loan installments in default and
the net present value of related future installments
are considered while estimating this reserve. Before
1 January 2003, this technical reserve was estimated
by taking into account only installments in default. If the
same method of estimation of RBNS had been used in
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sinci 2003 niZsi a zisk za rok 2003 vy3Si o 569 572 tis. K¢.
Viz také poznamka II(f).

Zména metody ocenéni podilu ve spoleénosti s pod-
statnym vlivem a dopad této zmény na vlastni kapital
spolecnosti je blize popsan v poznamce lli(h).

Zména metody Gétovani o cennych papirech koupe-
nych na zékladé smluv o zpétném prodeji je popsana
v poznédmce lll(h) pfilohy. Tato zména neovliviiuje
vlastni kapital ani hospodarsky vysledek spoleénosti.

(o) Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym dnem
a dnem podpisu Géetni zavérky je zachycen v i¢etnich
vykazech v pfipadé, Ze tyto udalosti poskytly doplfiuji-
ci informace o skute¢nostech, které existovaly k roz-
vahovému dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem podpisu
Gcetni zavérky doslo k vyznamnym udélostem zohled-
fiujicim skutecnosti, které nastaly po rozvahovém dni,
jsou dtsledky téchto udélosti popsany v priloze Gcetni
zavérky, ale nejsou zalctovany v Gcetnich vykazech.

2003, the Company’s RBNS at 31 December 2003 and
the 2003 profit would have been by CZK 569,572,000
higher. See also Note IlI(f).

See Note Ill(h) for the change in accounting policy for
the valuation of financial investments in associated un-
dertakings and its impact to the equity of the Company.

See Note Ill(h) for the change in accounting policy
with respect of securities financing arrangement
which does not affect the Company’s equity and net
profit.

(o) Subsequent events

The effects of events, which occurred between the
balance sheet date and the date of signing the finan-
cial statements, are reflected in the financial state-
ments in the case that these events provide further
evidence of conditions, which existed at the balance
sheet date.

Where significant events occur subsequent to the bal-
ance sheet date prior to signing of the financial state-
ments which are indicative of conditions which arose
subsequent to the balance sheet date, the effects of
these events are disclosed, but are not themselves
reflected in the financial statements.

lll. Accounting policies
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Podle zékona ¢. 363/1999 Sb. o pojistovnictvi spolecnost
vyviji od roku 2003 svou €innost ve tfech odvétvich ne-
zivotniho pojisténi, tj. odvétvi 14 — pojiSténi tvéru, od-
vétvi 15 — pojisténi zaruky (kauce) a odvétvi 16 — pojis-
téni rliznych finanénich ztrat vyplyvajicich z ostatnich
finanénich ztrat. Do roku 2002 se jednalo pouze o od-
vetvi 14 — pojisténi tvéru. Z hlediska realizace pojiSto-
vani Gvérovych rizik €innost probihd jednak formou
statni podpory na zakladé zékona a jednak na komer¢-
nim principu. PojiSténi se statni podporou zahrnuje
vSechna tfi odvétvi, komercni pojiSténi se realizuje
pouze v ramci odvétvi pojisténi dvéru.

‘=
2 2 ZE S
o3 @ <= (]
2o N a =% =0
2003 <2 22 22 2=
22 &2 = ==
(v tis. K¢&) / o= N= Tc TS
Pojisténi avéru (14) / Credit insurance 385 381 643 853 178 935 164 488
z toho: / of which:
pojisténi se statni podporou / Insurance with state support 168 242 442 372 51984 68 430
komeréni pojisténi / Marketable risks insurance 217139 201 481 126 951 96 058
Pojisténi zaruky (15) / Guarantee insurance 16 481 40 224 0 13 569
Pojisténi rGznych finanénich ztréat (16) 3769 9160 0 288

Other financial risks insurance

Celkem /

2002
(v tis. K¢&) /

Pojisténi avéru (14) / Credit insurance 452 451 691171 1814 267 182 311
z toho: / of which:
pojisténi se statni podporou / insurance with state support 269 409 506 670 1697 619 86 830
komeréni pojisténi / marketable risks insurance 183 042 184 501 116 648 95 481
Pojisténi zaruky (15) / Guarantee insurance 0 0 0 0
Pojisténi rGznych finanénich ztrét (16) 0 0 0 0

Other financial risks insurance

The scope of the business of EGAP is since 2003 enlarged
to three non life insurance classes — class 14 — credit
insurance, class 15 — guarantee insurance and class
16 — other financial risks insurance pursuant to Act No.
363/1999 Coll., on Insurance. Until 2002 the company of-
fered only class 14 — credit insurance. In terms of the
insurance of credit risk, activity is carried out partly in
the form with the state support pursuant to Act 58/1995
Coll., on Insuring and Financing Export with State
Support as amended, and partly by commercial prin-
ciple. Insurance with state supportis offered in all three
insurance classes, Marketable risks insurance is offered
only in the the credit insurance class.

405 631 693 237 178 935 178 345

fedepsané
hrube pojistné
hrube pojistné
Hrubé naklady
na pojistna plnéni
Hrubé provozni
vydaje

PF
ZaslouZené

Celkem / 452 451 1814 267 182 311
B —
@ @ =
2% of 50 8
g’ s's s g S
So £y @2 ®.2
2001 ES 2885 g2f: 3
(v tis. K&) / o= N=E e ==
Pojisténi avéru (14) / Credit insurance 1282 503 608 098 454 326 173 081
z toho: / of which:
pojisténi se statni podporou / insurance with state support 1091 409 427 628 336 238 82130
komeréni pojisténi / marketable risks insurance 191 094 180 470 118 088 90 951
Pojisténi zaruky (15) / Guarantee insurance 0 0 0 0
Pojisténi rGznych financnich ztrat (16) / Other financial risks insurance 0 0 0 0
Celkem / 1282 503 608 098 454 326 173 081
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V. Zaiisténi e .
V oblasti komeréniho pojiSténi stejné jako v pfedchozich
letech vyuZzivala spolecnost i v roce 2003 proporcionalni
kvotoveé zajisténi se skupinou prednich evropskych zaji-
stitelti. Hlavnimi zajistiteli byli Swiss Reinsurance Com-
pany a Gerling Namur Re s podily po 20 %.

V souladu se zdkonem je spole¢nost opravnéna pro-
vadét téz aktivni zajistovaci Cinnost viici zahrani¢nim
Gvérovym pojiStovnam. Zajistné z aktivniho zajisténi je
soucasti predepsaného hrubého pojistného.

Rok /
Aktivni zajiSténi a placené provize

(v tis. K&) /

Pfedepsané zajistné

Reinsurance premium written

Provize z aktivniho zajisténi
Commissions from active reinsurance

In 2003, as in previous years, Company used proportional
quota share reinsurance with a major European rein-
surers in the marketable risks insurance. The leading
reinsurers remained the Swiss Reinsurance Company
and Gerling Namur Re with shares of 20%.

Pursuantto Act No. 58/1995 Coll., the Company is author-
ised to carry out active reinsurance activity with fo-
reign credit insurance companies. Reinsurance in-
come from active reinsurace is part of gross written
premium.

2003
PSPY) kP2

36 063 0 15 822 385 0 56

3 606 0 1582 80 0 13

Rok /
Pasivni zajiSténi a placené provize

(v tis. K&) /
Podil zajistitel( na pojistném
Reinsurers’ share on premium written

Provize z pasivniho zajisténi
Commissions from passive reinsurance

2003
PSP kP2

0 142 200 1190 119703 76949 124778

0 47 954 0 45 367 7441 41565

1) Pojisténi se statni podporou
2 Komeréni pojisténi

Prehled zistatkovych ¢astek pasivniho zajisténi /

(v tis. Ké) /
Pohledévky ze zajisténi
Receivables from reinsurance

Zavazky ze zajisténi
Liabilities from reinsurance

Predepsané hrubé pojistné postoupené zajistiteliim
Outward reinsurance premium

Podil zajistitelG na nakladech na pojistna plnéni
Reinsurers’ share on claims paid

Podil zajistitelG na tvorbé a pouZiti rezerv
Reinsurers’ share on change in the reserves
Provize ze zajisténi

Commissions from reinsurers

Vlysledek zajisténi / odvedeno zajistitelim

) Insurance with state support
2 Marketable risks insurance

39 336 51 367 32292
55219 47 633 118 207
- 142 200 - 120 893 - 201727
56 795 971797 27 582
24748 -22249 57723
47 954 45 367 49 006
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V. Zaiisténi a zaiistnd provi

Provize v ramci pfimého pojisténi

Spoleénost ma smluvni vztahy o zprostfedkovani ko-
mercniho pojisténi s fadou makléfskych spolecnosti,
které ziskavaji provizi ve vysi 10 % z fakturovaného po-
jistného. Prevazna cast smluv na exportni i tuzemskeé
pojisténi je stéle uzavirdna pfimo pracovniky EGAP.
Z celkového poctu platnych pojistnych smluv bylo 12 %
realizovano prostfednictvim maklérd. Spoluprace vy-
plyvajici z téchto dohod ma vzestupnou tendenci.

(v tis. Ké) /
Provize v ramci pfimého pojisténi
Commissions in direct insurance

FINANCIAL SECTION

Commissions in direct insurance

The Company has contractual relations on intermedi-
ary activities in marketable risks insurance with
a number of brokerage firms, which receive commis-
sion 10% from invoiced insurance. Overwhelming ma-
jority of export and domestic insurance contracts are
still concluded directly by the employees of EGAP. Out
of the total number of insurance contract, 12% were
concluded through brokers. The co-operation resulting
from these contracts has increasing tendency.

2002 2001
4134 2263 2077

Predepsané pojistné podle zemi, kde bylo uzavieno

Z pojistnych smluv uzavienych spole¢nosti vyplyva,
7e vdechny byly uzavreny na tizemi Ceské republiky.

Premium written by the country of underwriting

Allinsurance contracts concluded were signed on the
territory of the Czech Republic.
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ible and intangible fixed assets

VI.1. Tang
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Doplilujici informace k fina

VI.2. Financni umisténi
(a) Pozemky a stavhy

FINANCIAL SECTION

VI.2. Financial investments
(a) Land and buildings

(v tis. Ké&) /

31.12.2003  31.12.2002 31.12. 2001
Pozemek / Land 103 960 103 960 103 960
Rozdil z pfecenéni na realnou hodnotu / Fair value adjustment 4633 0 0
Stavby — pofizovaci cena / Buildings — at cost 629 387 617 508 616 392
Stavby — opravky / Buildings — accumulated deprecation - 124 260 - 103 482 - 82935
Rozdil z pfecenéni na redlnou hodnotu / Fair value adjustment 114 984 0 0
Provozni pozemky a stavby celkem / Total of operating land and buildings 728 704 617 986 637 417

Spolecnost je vlastnikem budovy ¢. p. 701, Vodickova 34,
Praha 1's pozemkem €. parcely 2061 o vyméie 2 260 n’,
zapsaneé na LV €. 198 kat. uzemi Nové Mésto.

Na zékladé znaleckého posudku provedeného dne
5. kvétna 2003 byla k 31. prosinci 2003 navySena
hodnota pozemku o 4 633 tis. K¢ a hodnota stavby
0 114 984 tis. K&. Pfecenéni bylo provedeno rozvahové
bez dopadu do hospodarského vysledku.

(b) Finanéni umisténi v podnikatelskych seskupenich

Podily v osobach s podstatnym vlivem
k 31. prosinci 2003

= = S=
2 £ 3 g2
£ ‘e = = 2= =
N N Q. xs h— [e——
s = S g8 TE 3 g3
© ‘© S =] =E S = -
- ES =5 S'E £e So >
8] ES g 23 5 28 ZE
] So @ = o.E a2 28

(v tis. Ké)/ (- ¥ == o o~ ac > X

Ceské exportni banka, a.s.

Vodickova 34/701 50 10 000 530 000 30,3 500 000 106 502 2220 443

Ocenovaci rozdil 142 794

Revaluation difference

Zistatkova hodnota 672794

Net book amount

The Company owns building no. 701, Vodickova 34,
Prague 1 with parcel No. 2061 with an acreage of 2,260 m?,
registered at LV No. 198, cadastral area Nové Mésto.

Based on an expert valuation from 5 May 2003, the land
valuation has been increased as at 31 December 2003 in
the amount of CZK 4,633,000 and the building valuation
has been increased in the amount of CZK 114,984,000.
The revaluation has been presented in equity, with no
impact to the profit and loss statement.

(b) Financial investments in associated undertakings

Participating interests in associates as at
31 December 2003

Podily v osobach s podstatnym vlivem
k 31. prosinci 2002

Participating interests in associates
as at 31 December 2002

2 = : 3=
= ‘= s E 3% =
= N = - -
'S = R =€ TS Y g3
< s =3 =E g =& ==
@ = © -g.g == 23 \3:-2
8 S & S BE ge 28
(v tis. Ké)/ -9 = o o~ ac T > X
Ceské exportni banka, a.s.
Voditkova 34/701 50 10 000 530 000 30,3 500 000 155 873 2118050
Ocenovaci rozdil 0
Revaluation difference
Zistatkova hodnota 530 000

Net book amount
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Podily v osobach s podstatnym vlivem

Participating interests in associates as at

k 31. prosinci 2001 31 December 2001
] 5 3 25 _
2 = ‘©= = 23 -
e g g2 zE =s =8 &=
- £ = == £e S o >©
] © -] = 20 >E
i g 5° ZSE 2E g8 5%
(v tis. K&) / - 2 o = a's s oS
Ceska exportni banka, a.s.
Vodickova 34/701 50 10 000 530 000 30,3 500 000 49 557 1964 521
Ocenovaci rozdil 0
Revaluation difference
Zlistatkova hodnota 530 000
Net book amount
U Zadné z uvedenych spolecnosti nejsou rozdily mezi There are no differences between percentage of
procentudlni vysi vlastnického podilu a hlasovacimi ownership and percentage of voting rights.
pravy.
Podily na ziscich Dividend income/ Profit from associates
V roce 2003, stejné jako v letech 2002 a 2001, spole¢- In 2003, as in 2002 and 2001, the Company did not receive
nost neobdrzZela Zadné podily na ziscich z majetkovych any dividends or profits from the associate.
casti.
(c) Jina finanéni umisténi (c) Other financial investments
Investice do cennych papirii Investments in securities

(v tis. K¢&) / 31.12.2003  31.12.2002 31.12. 2001
Cenné papiry s proménlivym vynosem 0 0 0
Equity shares and other securities with variable income
Cenné papiry s pevnym vynosem 7615 250 7346840 7457473
Bonds and other securities with fixed income
Finanéni umisténi v investiénich sdruZenich 10 000 259 203 217612
Financial investments in investment associations

7 625 250 7 606 043 7675 085

Cenné papiry s proménlivym vynosem Equity shares and other securities with variable income
[1-] [1-] [1-}
s © s © @ ©
2z 28 g% H =z 5E
]S &= =3 ]2 =3 83
o R oS o R e o 2 oS
=5 o8 =i RS =i o8
(v tis. KE) / o by o b o by
Neobchodované na Burze
cennych papiru Praha (,,BCPP") 99 235 0 99 235 0 99 235 0
Not traded on Prague stock exchange (“PSE”)
Celkem / 99 235
Ocerovaci rozdil / Opravna polozka -99235 -99 235 - 99235
Revaluation difference/Provision
Reélna hodnota 0 0 0
Fair value
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Doplilujici informace k

Cenné papiry s pevnym vynosem

FINANCIAL SECTION

Bonds and other securities with fixed income

E s i)
o [=] =]
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(v tis. K¢) / w2 ] w2 b b
Obchodované na hlavnim trhu BCPP 85 866 81385 868 573 798 638 1217671
Traded on main market of PSE
Obchodované na vedlejsim trhu BCPP 304 631 304 627 0 0 0
Traded on secondary market of PSE
Obchodované na volném trhu BCPP 589 735 576 916 599 153 586 335 264 228
Traded on auxiliary market of PSE
Obchodované na trhu
kratkodobych dluhopisi SKD 6 652 322 6652322 5961867 5961 867 5999 007
Traded on short-term bonds market (SKD)
Celkem / 7632 554 7615250 7429593 7 346 840 7 480 906
Ocenovaci rozdil / Opravna polozka - 17 304 - 82753 - 23433
Revaluation difference/Provision
Redlné hodnota / Fair value 7615250 7 346 840 7457 473

31. 12. 2001
Trzni hodnota

1231607

269 446

5999 007

7500 060

Ostatni cenné papiry

Other securities

© © ©
= = =
g g g g 8
85 8= S5 8= 55
Sw® ST (=] oT S
N> N o N s N o N >
NS N R NS R
=5 =5 =5 = =5
(v tis. K¢) / ™o ] Y- b b=y
Neobchodované na BCPP 10 000 10 000 217 617 259 203 217 612
Not traded on PSE
Celkem / Total 10 000 10 000 217 617 259 203 217 612
Ocenovaci rozdil / Opravna polozka 0 41 586 0
Revaluation difference/Provision
Realnd hodnota / Fair value 10 000 259 203 217 612

31. 12. 2001
Trzni hodnota

245181

245181

Depozita u finanénich instituci

(v tis. Ké) /
Depozita u bank / Deposits with banks

Tuzemské banky / Domestic banks

Depozita u bank celkem / Deposits with banks — total
Ostatni finanéni umisténi / Other financial investments
Umélecka dila / Works of art

Deposits with financial institutions

31.12. 2003
3 296 826 3102 628
3 296 826 3102628
0 519

31.12.2002 31.12. 2001

2839 981
2839 981

519
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V1.3. Pohledavky
K 31. prosinci 2003:

(v tis. Ké) /
Do splatnosti / Current
Po splatnosti / Overdue

Opravna polozka / Provision for doubtful receivables

At 31 December 2003:

FINANCIAL SECTION

65

Additional information {g

VI1.3. Receivables

:E
> 2

&2 £8 £

£% S8 =8

o5 25 £

= = E=

8 R S
14 448 39 336 26 903 80 687
13910 0 23 985 37895
28 358 39 336 50 888 118 582
-8144 0 - 17 486 - 25630
20 214 39 336 33402 92 952

K 31. prosinci 2002:

(v tis. Ké) /
Do splatnosti / Current
Po splatnosti / Overdue

Opravna polozka / Provision for doubtful receivables

At 31 December 2002:

:E
> 2

£ £8 £

£% S8 =8

o5 25 £

= = E=

8 R S
11 604 51 366 24 676 87 646
12 439 0 20 903 33342
24 043 51 366 45 579 120 988
- 6991 0 -9417 - 16 408
17 052 51 366 36 162 104 580

K 31. prosinci 2001:

(v tis. Ké) /
Do splatnosti / Current
Po splatnosti / Overdue

Opravna polozka / Provision for doubtful receivables

At 31 December 2001:

> 2
L5 £8 3
£a S8 =8
25 o5 £o
== == S=
L8 RF ==
235 842 32292 38 693 306 827
315 752 0 64 613 380 365
551 594 32292 103 306 687 192
0 0 - 64 064 - 64 064
551 594 32292 39 242 623 128

Nezaplacené pohledéavky nejsou zajistény.

Pohledavky z operaci zajisténi se vyrovnavaji v sou-
ladu se zajistnymi smlouvami v nasledujicim ctvrtleti.
V poloZce ostatnich pohledavek jsou obsazeny zejmé-
na postoupené pohledavky, zalohy odbératelim sluzeb
EGAP a pohledavky za zaméstnanci. Pro pochybné po-
hledavky stanovi spole¢nost podle vlastni analyzy pla-
tebni schopnosti klientl opravné polozky.

Na spole¢nost mohou byt pfevadény pojisténé pohle-
davky tykajici se jejich pojistnych produktd.

Receivables outstanding have not been secured.

Receivables from reinsurers are settled in accord-
ance with reinsurance agreements next quarter. Other
receivables include mainly ceded receivables, advan-
ces paid to suppliers of services to EGAP and receiv-
ables from employees. A provision for doubtful receiv-
ables is created based on Company analysis of
collectibility of the receivables.

Insured receivables relating to the insurance products
of the Company might be transferred to the Company.

G A P m SECURELY TO THE PEAK
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Dopinu nformace Kk financn

K 31. prosinci 2003 celkové hodnota postoupenych
pohledéavek od pojistniki z titulu Skodni udalosti pohle-
davky (podle § 524 ob¢. zakoniku) v nominalni hodnoté
cinila 1 762 932 tis. K&. Soucasti aktiv spolecnosti se
stala pouze cena jejich postoupeni, ktera €inila k 31. pro-
sinci 2003 1 787 tis. KE. Prevedené pohledavky vymo-
Zené v roce 2003 Cinily 2 941 tis. KE. Srovnatelné (ida-
je za predchéazejici obdobi nejsou k dispozici.

Pohledavky prevedené podle ustanoveni o pravu na
nahradu Skody zpisobené pojistnou udalosti (podle
§ 813 obc. zakoniku) spolecnost v roce 2003 neevido-
vala.

Zmény opravné polozky k pochybnym pohledavkam
Ize analyzovat takto:

(v tis. Ké&) /

FINANCIAL SECTION

Add Dilal INTormatuon 1o fnnancid dlcmern

As at 31 December 2003 the amount of ceded receivables
from policy holders resulting from a receivable claim
(according to Section 524 of the Civil Code) totalled to
CZK1,762,932,000. Only the purchase price of ceded re-
ceivables in the amount of CZK 1,787,000 is part of the
assets of the Company. Ceded receivables recovered
in 2003 amounted to CZK 2,941,000. Comparable figures
for 2002 and 2001 are not available.

No receivables arising from the right to loss compen-
sation resulting from an insurance claim (according to
Section 813 of the Civil Code) were transferred to the
Company during 2003.

The change in the provision for doubtful receivables
may be analysed as follows:

Pocatecni zistatek k 1. lednu / Opening balance as at 1 January 16 408 64 064 66 144
Tvorba a zruSeni opravné polozky / Creation and release of the provision 11579 - 46 941 2572
PouZiti na odpis / Written off during the year - 2357 -715 -4 652
Koneény zlstatek k 31. prosinci/ Closing balance as at 31 December 25630 16 408 64 064

V1.4. Prechodné ucty aktiv

(v tis. K&) /

VI1.4. Prepayments and accrued income

31.12.2003  31.12.2002 31.12. 2001

Casové rozlisené vynosy z pojistnych smluv 71748 112 898 29 233
Accrued income from insurance contracts

Predem placené obchodni informace, komunikacni

sluzby, €lenské prispévky 10187 9825 9407
Prepayment for business data, communications and membership fees

Nabéhlé troky / Accrued interest 0 4188 121 325
Ostatni / Other 14 1047 2008
Pfechodné Géty aktiv celkem / Prepayments and accrued income total 81949 127 958 161973

VL.5. Vlastni kapital
Schvalené a vydané akcie

Pocet / 31.12.2003  Pocet/

(viis.Kg)/

VL5. Equity
Authorised and issued share capital

31.12.2002 Pocet/ 31.12. 2001
(vtis. KE)/ (vtis. Kg)/

Kmenové akcie
v nomindlni hodnoté 1 000 000 K&,

plné splacené 1300 1300 000 1300 1300 000 1300 1300 000

Ordinary shares of CZK 1,000,000,
fully paid

Hodnota zakladniho kapitalu zdstala v roce 2003 beze
zmén v registrované vysi 1300 mil. K&. Zékladni kapitél je
plné splacen, je tvofen penéznimi vklady ve vySi 920 mil.
K¢ a hodnotou nepenézitého vkladu ve vySi 380 mil. K&.
Akcie spolecnosti jsou v souladu s § 4 odst. 1 zdkona
¢. 58/1995 Sb., ve vlastnictvi statu, znéji na jméno a jsou
v zaknihované podobé, verejné neobchodovatelné.

The value of the share capital remained unchanged
at CZK 1,300,000,000 in 2003. The share capital is ful-
ly paid in, and consists of a monetary contribution of
CZK 920,000,000 and a non-monetary contribution of
CZK 380,000,000. The shares of the Company are pursuant
to the Section 4, article 1 of the Act no 58/1995 owned by
the state, registered, materialised and not publicly traded.
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Zakonny rezervni fond byl vytvoren pfi vzniku spolec-
nosti v roce 1992 v souladu s § 217 obchodniho zéko-
niku ve vysi 52 mil. K& na kryti vykyv( v hospodareni
spoleénosti. V jednotlivych letech €innosti spole¢nos-
ti byl dotovén ve vy$i nejméné 5 % z rocniho €istého
zisku s vyjimkou let 1999 a 2002, kdy bylo hospodareni
ztratové. Stav rezervniho fondu k 31. prosinci 2003
¢inil 155 mil. Ké.

Zlstatek ostatnich kapitalovych fondii po precenéni
k 31. prosinci 2003 €inil 5 358 mil. KE. Podle platného
znéni zékona o G¢etnictvi maji ucetni jednotky, které
provozuji €innost pojisténi, povinnost ocenit ke dni se-
staveni tcetni zavérky finanéni umisténi realnou hod-
notou. Vysledkem rozvahové provedeného precenéni
dluznych cennych papird bylo snizeni jejich hodnoty
0 17 mil. K¢ a naopak do$lo na zékladé znaleckého po-
sudku ze dne 5. kvétna 2003 k navyseni hodnoty po-
zemku o 4,6 mil. KE a budovy o 115 mil. K&. V souladu
s vyhlaskou 502/2002 Sh. bylo provedeno precenéni
podilu spoleénosti na vlastnim kapitalu Ceské export-
ni banky, a.s., navySenim o 143 mil. K&. Saldo ve vysi
249 mil. KE po zohlednéni efektu odloZzené dané bylo
jako prechodné zvysSeni hodnoty kapitédlovych fondu
zali€tovano na Ucet oceriovacich rozdild z precenéni
majetku a zévazkl. Rozvahové precenéni je docasné
a nema dopad do hospodarského vysledku.

(v tis. K&) /

Ostatni kapitalové fondy / Other capital funds

Z toho: dotace ze statniho rozpoctu
Of which: subsidies from state budget

FINANCIAL SECTION
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Statutory reserve fund of CZK 52,000,000 was established
on the founding of the Company in 1992 pursuant to
Section 217 of the Commercial Code for the purpose of
covering fluctuations in the business results of the
Company. In subsequent years the statutory reserve
fund was increased by at least 5% of annual net
profits, with the exception of the unprofitable years
of 1999 and 2002. The statutory reserve fund as at
31 December 2003 amounts to CZK 155,000,000.

The balance of other capital funds after revaluation as
at 31 December 2003 amounts to CZK 5,358,000,000.
Pursuant to the Act on Accounting as amended,
accounting entities carrying out insurance activities
are obligated to value financial investments at fair va-
lue as at balance sheet date. The revaluation of secu-
rities held under balance sheet method resulted in the
decrease of their value in the amount of CZK 17,000,000
and on the other hand, based on the expert valuation of
5 May 2003, the value of the land has increased by
CZK 4,600,000 and the value of the building has
increased by CZK 115,000,000. Pursuant to regulation
No. 502/2002 an equity valuation of financial interests
of the Company in Czech Export Bank was performed,
resulting in an increase of CZK 143,000,000. The total
result was CZK 249,000,000 after the deferred tax impact
was accounted to the revaluation differences of as-
sets and liabilities. The balance sheet revaluation is
temporary and has no impact to the profit and loss.

3

P - g
Rt =_ o =
=2 85 g 8
n = A 28 -
SE =S 3 S
a®n ¥ o o o]
5026 277 82 831 249367 5358475
4923 000 60 000 - 4983000

V letech 2001-2003 byla celkova vySe pojistné angazo-
vanosti u pojiSténi se statni podporou plné kryta sta-
vajicimi pojistnymi fondy a rezervami, proto spolec-
nost nepotiebovala ¢erpat dodate¢né rozpoctoveé pro-
stredky.

Ostatni (Gcelové) fondy tvorené ze zisku vykazaly k 31. pro-
sinci 2003 zlstatek 454 mil. K¢. Vzhledem ke ztratové-
mu vysledku hospodareni v roce 2002 nemohly byt
v roce 2003 Gcelové fondy posileny. Ztrata roku 2002,
vzniklad vylu€né pojisténim se statni podporou, byla
v souladu s rozhodnutim Valné hromady uhrazena na
vrub fondu teritoridlnich rizik (866,3 mil. K¢) a z neroz-
déleného zisku minulych let (3,6 mil. K¢&).

During 2001 to 2003 the total insurance exposure in the
insurance with state support was fully covered by the
existing insurance funds and reserves, and thus the
Company had no need to draw additional subsidies
from the state budget.

Other (special-purpose) funds created from profit after
tax amounted as at 31 December 2003 to CZK 454,000,000.
Due to the negative result of 2002, these funds could
not be increased in 2003. The loss of 2002 resulting
solely from the insurance with the state support was
covered in accordance with the decision of the General
Meeting from the territorial risks fund in the amount of
CZK 866,300,000 and from retained earnings in the
amount of CZK 3,600,000.
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Podrobny piehled o vyvoji vlastniho kapitélu je pred-
métem Prehledu o zménach vlastniho kapitalu.

Zisk dosaZeny za Gi¢etni obdobi 2003 bude rozdélen na
zékladé rozhodnuti akcionare vykonavajiciho plisob-
nost valné hromady v souladu s ustanovenim obchod-
niho zadkoniku a vyhlaSky €. 278 k provedeni zékona
¢. 58/1995 Sh., o pojiStovani a financovéni vyvozu se
statni podporou.

Ocenovaci rozdily z precenéni finanéniho umisténi

FINANCIAL SECTION
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(v tis. Ké) / o= 3
Fond pojisténi se statni podporou / Insurance with state support fund 991 305 866 307 124 998
Fond vyvoznich komerénich rizik / Export marketable risks fund 108 854 0 108 854
Fond tuzemskych komerénich rizik / Domestic marketable risks fund 55000 0 55 000
Fond zabrany Skod / Loss prevention fund 158 607 0 158 607
Fond generélniho feditele / Managing Director’s fund N 219 752
Socialni fond / Social fund 6 265 568 5697
Celkem 1321 002 867 094 453 908

A detail statement of changes in equity is included in
the Statement of changes in shareholder’s equity.

The 2003 profit will be allocated based on a decision of
the shareholder in the power of the General meeting
in line with Civil Code provisions and regulation
No. 278 in enforcement of the Act No. 58/1999 Coll.,
on Insuring and Financing of Exports with the State
Support.

Revaluation differences from revaluation
of financial investments

TR PR
= £ H &5 28
£ haly= = 2E - 8
] = £ > o2 ]
g: &= £ 1
. o wE 7] o =8
(v tis. K&) / o os S Ow S~
Stav 1. ledna 2001 / As at 1 January 2001 0 0 0 0 0 0
Stav 31. prosince 2001/ As at 31 December 2001 0 0 0 0 0 0
Priristek / Increase 0 0 41 586 - 82753 0 - 41167
Stav 31. prosince 2002 / As at 31 December 2002 0 0 41 586 -82753 0 - 41167
Pririistek / Increase 142 794 119616 0 117 586 4261 384 257
Ubytek / Decrease 0 0 - 41 586 - 52137 0 -93723
Stav 31. prosince 2003 142794 119616 0 - 17 304 4 261 249 367
As at 31 December 2003

VL.6. Technické rezervy
K '31. prosinci 2003:

Rezerva na neza-
slouzené pojistné

(v tis. K¢&) /

N
w

Rezerva brutto / Gross reserve

13681 2336834

Podil zajistitele / Share of reinsurer -50112 -99732
Rezerva netto 2263569 2237102 104 334 29 416 4634 421

VI.6. Technical reserves
At 31 December 2003:

ojistna pInéni
prémie a slevy
Vyrovnavaci

Rezerva na
rezerva

Rezerva na
p

29416 4784 265
0 - 149 844

—_
o
=
wW
w

o B
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VI. Dopliiujici informace k finanénim vykaziim VI. Additional information to financial statements

K 31. prosinci 2002: At 31 December 2002:

Rezerva na neza-
slouzené pojistné
Rezervana |
pojistna plnéni
Rezerva na
prémie a slevy
Vyrovnavaci
rezerva

(v tis. Ké) /
Rezerva brutto / Gross reserve 2601288 2533198

Podil zajistitele / Share of reinsurer -39820 - 85276
Rezerva netto 2561468 2447922 66 354

K 31. prosinci 2001: At 31 December 2001:

slouzené pojistné
ojistna plnéni

Rezerva na neza-
Rezerva na

p

Rezerva na
prémie a slevy
rezerva

(v tis. Ké) /
Rezerva brutto / Gross reserve 2840488 1739756 61749

Podil zajistitele / Share of reinsurer -40711 - 107 115 0
Rezerva netto 2799777 1632 641 61749

M Vyrovnavaci

Rezerva na pojistna pInéni v hrubé vysi Claim reserve — gross amount

(v tis. KE) / 31.12.2003  31.12. 2002

Hrubd vySe rezervy na pojistné udélosti hlaSené,

ale neuhrazené (RBNS) 2297 74 2508 181
Gross amount of reserve for reported but not yet settled claims (RBNS)

Hruba vySe rezervy na pojistné udélosti nastalé,

ale dosud nenahlasené (IBNR) 39120

Gross amount of reserve for incurred but not yet reported claims (IBNR)

Celkem / 2336 834 2533 198

Naklady na pojistna pInéni — vyvoj rezervy na pojistna Claim reserve — run off — in gross amount

pInéni v hrubé vysi

(v tis. KE) / 2003 2002

IBNR a RBNS k 1. lednu 2002 / IBNR and RBNS at 1 January 2002
Pojistna plnéni placena z rezervy v roce 2002 / Claims paid from the reserve in 2002

IBNR a RBNS k 1. lednu 2003 / IBNR and RBNS at 1 January 2003 183 554
Pojistna plnéni placena z rezervy v roce 2003 / Claims paid from the reserve in 2003 66 296
IBNR a RBNS k 31. prosinci 2003 / IBNR and RBNS at 31 December 2003 168 762 29 316
Vysledek / - 87 942

Negativni vysledek vyvoje IBNR a RBNS rezervy vy- Negative result of IBNR and RBNS reserves created

tvorené k 1. lednu 2002 je zplisoben predevsim doda- as at 1 January 2002 is caused mainly by the additional
te€nou potiebou tvorby rezerv na pojistné udélosti creation of reserves resulting from the changes in the
z dGivodu zmény zplsobu odhadu vySe rezervy. method of estimation of the reserve.

5216 017
- 125 096
5090 921

4649 501
- 147 826
4501 675

31.12. 2001

1503 322

236 434

1739 756

2001
1739 756
828 360

2 349 644
234182
2138 756
- 1461542
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VI.7. Zavazky
Vécna struktura zavazki:

(v tis. Ké) /

31. prosince 2003 / 31 December 2003
31. prosince 2002 / 31 December 2002
31. prosince 2001/ 31 December 2001

VL.7. Payables

FINANCIAL SECTION

1

Additional informa

Structure of payables:

= .
2 & z
o= Sz s
o2 =28 3
=S o 29 N
$85 X8 E
SoE S= =
FEE 8 3

0 55219 15933 71152

4480 47 633 15775 67 888

680 118 207 16 720 135 607

Spoleénost nemé Zadné zdvazky po splatnosti
k 31. prosinci 2003, 2002 ani 2001. VSechny zavazky
v jednotlivych letech jsou kratkodobé.

Zavazky nebyly zajiStény zadnym majetkem spolec-
nosti.

(v tis. Ké&) /

Ostatni zavazky / Other payables 15933 15775 16 720
z toho: danové zévazky / of which: tax payables 1924 672 223
zdvazky ze socidlniho a zdrav. poji§téni / social and health insurance payables 4231 4 467 3431
zévazky k zaméstnanctim ze zavislé ¢innosti / payables to employees 3268 3237 3640
pfijaté provozni zalohy / operating advances received 2561 2433 2426

The Company has no overdue payables as at 31 December
2003, 2002 and 2001. All payables in individual years
are short-term payables.

Payables have not been secured over any assets of
the Company.

Zavazky z operaci zajisténi se vyrovnavaji v souladu
se zajistnymi smlouvami v ndsledujicim Ctvrtleti.
K 31. prosinci 2003 spole¢nost neevidovala Zadneé za-
vazky, jejichz zbytkovéa doba splatnosti k rozvahovému
dni presahuje 5 let, ani zavazky kryté zarukou danou
Gcetni jednotkou.

Ve vztahu k Ceské exportni bance, a. s. jako jedinému
podniku, kde mé& EGAP podle své majetkové Gcasti
podstatny vliv, Spole¢nost neméla k 31. prosinci 2003,
2002 a 2001 Zadné zavazky ani pohledavky neuhrazené
do splatnosti.

V1.8. Prechodné iéty pasiv

(v tis. Ké) /
Provize k zajisténi / Reinsurance commissions

Dodavatelské faktury / Suppliers 2791 935 1160
Ostatni / Other 308 349 561
PFechodné ¢ty pasiv celkem / Accruals and deferred income total 5536 1284 1721

Payables from reinsurers are settled in accordance
with reinsurance agreements next quarter. As at
31 December 2003 the Company had no payables with
a remaining maturity over 5 years, there were also
no payables with guarantees issued.

The Company had no overdue receivables and pay-
ables as at 31 December 2003, 2002 and 2001 with
Czech Export Bank, the only associate where EGAP
has financial participation.

VI.8. Accruals and deferred income

31.12.2003  31.12.2002 31.12. 2001
2431 0 0

V1.9. Pojistné prémie a slevy

Spole¢nost poskytla na zékladé pojistnych podminek
a pojistnych smluv pojistné slevy ve vysi 4 125 tis. K&
(2002: 1 791 tis. K¢, 2001: 763 tis. K¢).

VL.9. Bonuses and rebates

Resulting from insurance conditions and insurance
contracts the Company paid out insurance rebates to-
talling to CZK 4,125,000 (2002: 1,791,000, 2001: 763,000).

G A P m SECURELY TO THE PEAK
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VI.10. Spravni naklady

FINANCIAL SECTION

VI.10. Administrative expenses

(v tis. K¢&) / 2003 2002 2001
Osobni naklady (mzdy, odvody, socialni naklady) 100 170 98 834 92 562
Personnel expenses (salaries, social security costs, other social costs)

Ostatni spravni naklady / Other operating expenses 22 903 33 527 26 801
Odpisy dlouhodobého majetku / Depreciation of fixed assets 11705 14 026 18418
Provozni ndklady budovy / Building administration expenses 8643 6 282 6612
Informaéni a komunikaéni sluzby / Information and communication services 8393 7123 5205
Poradenstvi a audit / Advisory and audit fees 4068 2454 2639
Hrubé provozni naklady celkem / 155 882 162 296 152 237

Hodnoty spravni reZie roku 2002 a 2001 jsou upraveny
podle metodiky pouZzité pro rok 2003. Ostatni spravni
néaklady obsahuji zejména naklady na dopravu a spoje,
vzdélavaci kurzy, spotfebu materialu a sluzeb, opravy
a idrzbu majetku a finan¢ni naklady.

VI.11. Zaméstnanci a osobni naklady

Priimérny pocet

Comparable figures for administration overheads are
adjusted to the methodology used in 2003. Other
operating expenses mainly include transportation
and telecommunication expenses, raw materials and
consumables, repairs and maintenance, education
and financial expenses.

VI.11. Employees and personnel expenses

Mzdy a odmény (v tis. KE)

Zaméstnanci celkem / Total employees 140
z toho: / of which:

Ridici pracovnici / Management 55
Zaméstnanci obchodni sluzby 57

Sales force employees

Zaméstnanci pfimo sjedndvajici pojiSténi 4
Employees directly involved

in insurance underwriting

Statutarni organy / Statutory bodies 9
Dozor¢i organy / Supervisory bodies 6

2002 2003 2002 2001
142 141 71498 70 050 66 294
6 6 12 582 12 464 13037
54 53
43 42
9 9 0
6 6 0

(v tis. Ké&) /

Mzdy a odmény / Wages and salaries 70 742 69 925 65 853
Odstupné / Severance payments 537 0 0
Socialni a zdravotni pojisténi / Social and health insurance 25 324 25390 23433
Socidlni naklady / Social expenses 2902 2906 2628
PFispévek na penzijni pfipojisténi / Pension insurance contributions 665 663 648
Osobni naklady (mzdy, odvody, socialni naklady) 100 170 98 884 92 562
Personnel expenses (salaries, social security costs, other social costs)

Odmény z fondu generalniho feditele / Rewards from Managing Director’s funds 219 125 441

Funkce clent statutarnich a dozoréich organt jsou
cestné a nebyly v roce 2003 spojeny s Zadnym zvIast-
nim pfijmem. Akcionéfi ani ¢leniim statutarnich a do-
zorcich organd nebyly v roce 2003 poskytovany zadné
zélohy, pajéky, Gvéry ani zruky. Ridicim pracovnikiim
spole¢nost pfispiva na kapitalové Zivotni pojisténi.

Statutory and supervisory bodies membership functions
are honourable, and during 2003 earned no extra in-
come. No advances, loans and credits nor guarantees
were provided to the shareholder, and to the members
of statutory and supervisory bodies. The Company
contributes to investment life insurance schemes for
the management of the Company.

G AP m BEZPECNE NA VRCHOL
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VI.12. Daii z pfijmi splatna
Daiovy naklad zahrnuje:

(v tis. K¢&) / 2003 2002 2001
Zisk pred zdanénim/ Profit (loss) before taxation 562 284 - 869 932 377 426
Trvalé rozdily mezi ziskem a dafiovym zakladem:
Permanent differences between profit and tax base:
Vlynosy nepodléhajici zdanéni / Non-taxable income - 82 267 - 174023 -411147
Danové neuznatelné naklady / Non-deductible expenses 49732 77 081 88 959
Dariovy zéklad / Net taxable profit 529 749 - 966 874 55 238
Uplatnéni danové ztraty minulych let / Application of tax losses carried forward - 529749 - - 55238
Danovy zéklad / Tax base 0 0 0
Dani z pfijm0 tvofi: / The tax charge is comprised of:
OdloZeny dariovy néaklad / Deferred income tax expense 1423 0 0
Splatny dafovy naklad / Current income tax expense 0 0 0
Uprava dariového nakladu minulého obdobi 167 0 0
Adjustment of prior year income tax expense
1590 0 0
OdloZena danova pohledéavka / Deferred income tax
Jiné docasné rozdily / Other temporary differences 0 1423 1423
Precenéni ostatnich cennych papirl do vlastniho kapitalu 4261 0 0
Revaluation of other securities to equity
4261 1423 1423
Odlozena danova pohledavka — potenciélni / Deferred income tax — potential
Opravné polozky a rezervy / Allowances and provisions 1 956 0 0
NevyuZzité danové ztraty / Tax losses carried forward 249 035 421620 121 889
250 991 421 620 121 889

FINANCIAL SECTION
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VI.12. Taxation
The taxation expense is comprised of:

VI.13. OdloZena dai

Potencialni odloZzend danové pohledavka ve vysi
250 991 tis. K€ k 31. prosinci 2003 zahrnujici nevyuZité
dariové ztraty a dafové neuznatelné opravné polozky
a rezervy nebyla vykazana, nebot nebylo pravdépo-
dobné, Ze spole€nost vytvofi v budoucnosti dostatecny
dafiovy zéklad, proti némuz bude mozné tuto odloZenou
dariovou pohledavku vyuzit. O odloZené darové pohle-
davce nebylo G¢tovéno ani v minulych letech.

VI.14. Transakce se spriznénymi stranami
Spolecnost se podilela na téchto transakcich
se spriznénymi stranami:

(v tis. K¢&) / 2003 2002 2001
PFimé hrubé pfedepsané pojistné / Direct gross premium written 40 330 362 024 654 882
Vlyplacend pojistnd plnéni/ Claims paid 0 13734 2047
Fakturace z najemni smlouvy / Reinvoicing from rental agreement 18131 18 293 18 804
Ostatni / Other 83 53 234

VI.13. Deferred tax

A deferred tax asset of CZK 250,991,000 as at
31 December 2003 on unutilised tax losses and non-
deductible provisions has not been recognised as it is
not probable that future taxable profit will be available
against which the unused tax credits can be utilised.
Deferred tax has not also been recognised in previous
years.

VI.14. Related party transactions
The Company was involved in the following related
party transactions:

G A P m SECURELY TO THE PEAK
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Tyto transakce byly uzavieny za béznych trznich pod-
minek.

Spolecnost vykazovala tyto ziistatky
se spfiznénymi stranami:

(v tis. Ké&) /

Bézné ucty / Current accounts

Postoupené pohledédvky / Ceded receivables
Jiné pohledavky / Other receivables

FINANCIAL SECTION

These transactions were realised on normal commer-
cial terms.

The following related party balances
were outstanding at:

31.12.2003  31.12.2002 31.12. 2001

11391 8335 6 062
6 207 6 207 6 207
56 159 0

Ostatni pohledévky a zévazky vici spfiznénym stra-
nam vznikly za stejnych podminek a drokovych sazeb
jako s jinymi klienty.

VI.15. Potencialni zavazky

Spolecnost ma jisté potencidlni zavazky z titulu prav-
nich spord, na které nebyla tvofena rezerva. Pfedsta-
venstvo spolecnosti je v pfipadé téchto pravnich spo-
rti pevné presvédceno, Ze tyto naroky nebudou Gispés-
né a nepovedou k Zddnym vyznamnym financnim za-
vazkdm.

VII. Nasledné udalosti po datu acetni zavérky

Other amounts due to and due from related parties
arose under similar terms and conditions as for unre-
lated parties.

VI.15. Contingent liabilities

Certain legal claims have been made against the
Company, which have not been provided for in these
financial statements. The Board of Directors firmly
believes that these claims will not be successful and
will not result in significant financial obligations.

VII. Subsequent events

Po rozvahovém dni nedoS$lo k Zadnym udélostem,
které by mély vyznamny dopad na Gcetni zavérku
k 31. prosinci 2003.

There were no events, which have occurred subsequent
to the year-end, which would have a material impact
on the financial statements at 31 December 2003.
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